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	Risk Assessment. Picc Gardens

	Change Classification
	3 High
	
	2 Medium
	
	1 Low
	

	

	Reason : Project Manager to complete this section of the Form and describe any key residual risks to the operational network(Category 3 or 2).  Provide an explanation of how it is intended to address the residual risks e.g. through detailed design.


Proposed change – Piccadilly Gardens Phase 1 works
· New planters with low level railing introduced as part of proposed scheme to create separation and screening from tram route
· New tree planting introduced as part of proposed scheme, offset from tram similar to existing trees 
· Note: no change to OLE columns that are retained within hard paved area and will remain accessible
Proposed management of works
· 1.5m wide clear zone between tram kerb and planter (compliant with LRG Tramway Principles and Guidance document)
Residual Risk
· Residual risk in relation to maintenance activities for trees and planting, mitigated by handover documentation as part of CDM (Health and Safety File / O&Ms)


	Signature
	Position
	Date

	Adam Liu
	Senior Project Manager, Galliford Try
	7.10.2026

	

	Safety Verification/ Authorisation Required
	Yes/No
	Appointed ICP
	Yes/No



	SRC Review

	
	
	

	SRC Comments and Actions

	The Safety Review Committee (SRC) granted a No Objection to Proceed for Phase 1, subject to the following commitments being addressed:
· Consideration of the installation of clear fencing along the western boundary of the work site.
· A coordination meeting to be held between the contractor and the KAM Operations and Engineering teams.
The project will return to the SRC for further review and approval prior to the commencement of Phase 2.



	This Change has completed this initial review and should be progressed
	Yes
	
	Resubmit
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	Chairman Name:

Ian Middlemiss
	Title:

Head of HSE
	Date:

09/10/26
	Signature:

	Panel Member Name:

Ian Davies
	Title:
Network Director Metrolink
	Date:

09/10/26
	Signature:

	Panel Member Name:

Lucy Kennon
	Title:
Head of Network Integration & Support
	Date:

09/10/26
	Signature:

	Panel Member Name:

Karl Coop
	Title:
Senior Programme manager
	Date:

09/10/26
	Signature:

	Panel Member Name:

Kenny Guilbert
	Title:

Rail Safety Manager
	Date:

09/10/26
	Signature:

	Panel Member Name:

Ben Kershaw
	Title:

KAM Director of HSQE
	Date:

09/10/26
	Signature:



