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33650 Update Model Mon 02/06/25 A 1w Fri 06/06/25 A i i i X i i i g i i
| |
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38370 | Stage 4 Cost Update Mon 19/01/26 A| 12w 1d | Mon 20/04/26 I = i i I i i i I i i
U T R AT ' i [ a 0 q fi f
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X ; AEEE IRERP : . X \ X . \
38390 | IHP Adjudication Tue 01/0926 | 1w | Mon 07/09/26 | |] 3|8|3|9H [ l [ | | | [ |
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| 25910 | [ I | [ [ |
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37580 Submission to LPA and request documentation uploaded to public access system.| Mon 20/04/26 Mon 20/04/26 3758;0 i | ] | | | | | |
| | | | | | | | |
26590 NOTE: Planning Approval Expires - 01.12.2026 (Change to 22.12.26) Mon 14/12/26 * Mon 14/12/26 | | 26530 t | | | | | | |
| | | | | | | | |
38580 | Meaningful Start Works Mon 19/01/26 A| 11w | Fri03/04/26 Bﬁ‘r?' I | | | | | | | |
III I 1 1 1 1 {1 1 L 1 1
m | | |
38500 | Detail Design Mon 19/01/26 A| 6w | Fri27/0226 P200 3',3'{3,13'3';'5 | | | [ | | | [ |
1 1 1 1 n 1 1 1 1
— , ARSRA GIIR | | | | | | | |
38510 Mobilisation Mon 02/03/26 1w Fri 06/03/26 l | | | 1 1 i fl 1 1 1 fl 1
LR : e FH : | : :
38520 | CFAPiling Mon 09/03/26 | 1w | Fri13/03/26 38520 | ' ' ' ' ' ' ' '
LR | | | | | | | |
38530 Excavation & Ground Beam Fabrication & Formwork Mon 16/03/26 1w Fri 20/03/26 3|8|5|3(|) - i i i i i i i i i
38540 | Pile Cropping Mon 23/03/26 | 1d | Mon 23/03/26 3|815ﬁ) I I | [ I I I [ I
38550 | Pile Integrity Testing Tue 24103126 | 1d | Tue 24103126 3|815|5|° ! ! ' | ! ! | | !
385600 i i I I i i I i
38560 Cast Pile Caps & Ground Beams Wed 25/03/26 1w Tue 31/03/26 I | | 7 ' L ¥ L ¥ g I L g
| | | | | | | |
38570 | Demobilise and clear site Wed 01/04126 | 3d | Frio3/04/26 38570'[ ; ; I ; ; ; I ; ;
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002B (IHP Bio Bank) - CSSS Office Relocation (Network Management) . I
30130 | o Tail 2nd Floor Mon 01/06/26 Mon 01/06/26 I 39130 | I I I I I I I
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_ _ | seats | | | | | | |
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1 1 1 | [l 1 | | 1
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38420 | 005 (IHP) - Paterson Tail - Ground Floor - Office Fit-Out - Trust Execs Mon 03/08/26 * Mon 03/08/26 ' 38420 ' ' ' ' ' ' '
| | | | | | | | |
38450 | 003 (IHP TBC) - Pre-Op Department Fri 00/04/27 * Fri 09/04/27 ; ; 38450;3 ; ; ; | ; ;
38440 | 001 (IHP) - Radiotherapy Fri 04/06/27 * Fri 04/06/27 I I I 3844°| I I I I I I
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i i i 33460 i i | i i
38460 | 002 (IHP) - Histology Mon 05/07/27 * Mon 05/07/27 - | | | | | - | |
| | ! : | | | I I
26600 | Main Works (IHP Programme) Tue 06/10/26 | 19w | Mon 01/03127 i i 26600 I i i i I i i
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26610 | START (Links from FBC Develoment and Approval) Tue 0611026 Tue 06110126 i i 26|6|10 ﬂ | i i i | i i
26540 | Decommissioning (Provisional Period) Tue 0610126 | 19w | Mon 01/03/27 | | 2:6:5:4,0 F | [ | | | [ |
33600 Construction Programme Mon 19/07/27 | 109w | Mon 01/10/29 ! ! ! ! 3|3|6|§|)(|)F i W | | W
1 1 1 i wlr I | | 1 |
32620 | Startonsite 19 Jul 27 19 Jul 27 ; ; ; I 32|6|2|:|’ ’?‘ ; ; I ; ;
31280 | Demolition (Indicative Allowance TBC) 19 Jul 27 20w | 03Dec27 ; ; ; I 312?°i | 14 I ; ;
31490 | BasementRemoval (Indicative Allowance TBC) 1oct2r | 12w | 14Jan28 I I I I I :31490 ' 1 1 I I
33610 On-Site Construction Period Mon 06/12/27 | 89w | Mon 01/10/29 ! ! ! ! ! ! ?ﬁﬂ(ﬂm ) . X
i i i i i IIRRLINsER | I i
31500 | Pile Mat 06Dec27 | 6w | 28Jan28 - ' ' ' | - 31|5|(|’01m H : :
i i | i i i L1 | i i
31450 | Piling 13Dec27 | 8w | 18Feb28 ; ; ; I ; ; 314 IO¢ ' I ; ;
31510 | Drainage to Haul Road & Perimeter 24Jan28 | 7w | 10Mar28 i i i | i i i 3i1|5|1|(|’"‘”l| I|I' . i i
31300 | Tower Crane Bases & Cure 24Jan28 | 12w | 14Apros | | | ' [ | | ﬁﬁ?" arrmn L |
! ' ! ! ! ' ' T ! '
31160 Foundations & Underslab Drainage 24 Jan 28 15w 12 May 28 ! ! ! ! ! ! ! 31160' | + ! !
1 1 1 1 | [l 1 | | 1
31170 | Ground Floor Slab 20Mar28 | 11w | 09Jun28 i i i l i i i 3|1|1||7|‘|) ‘ _|| . i
||
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31180 | Prop Release 24 Jul 28 14w | 270ct28 I I I | [ | | I [ 31|1ﬁ(|’ iI—
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31100 | Envelope 31gu28 | 47w | 13Jui29 ! | | : ! ! ! | 31100 ,
i i i i i i i | i
32000 Roof Top Plant Install & Commissioning 07 May 29 12w 27 Jul 29 ; ; ; ! i i : ! : :
] | | | |
31990 | Utiities/Key Services 28 Aug 28 28 Aug 28 i i i I i i i I i 31990/ | i
31120 | Fitout 06Nov28 | 35w | 27Jul29 i i i | i i i | i 31 1201:
31520 |  HoistInfill (GL 2 - 3) 23Apr20 | 12w | 130ul29 ! ! ! ' ! ! ! ' ! !
| | | | | | | [ | |
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1 1 I I I 1 1 | I 1
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