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28210

25880

33650

33640

33670

38360

36270

25890

38340

38310

38650

38590

38320

38610

38620

38630

38640

38660

38680

38690

38700

38710

38720

38670

38350

38990

36380

Design and Commercial

Trust Approve RIBA 3 and Agree Future Funding

Update Model

Incorporate Stage 3 Changes following review

VE

Stage 3 Plus

Stage 4 Surveys

RIBA 4 Design 

RIBA Stage 4 Approval 

Final Model Co-ordination 

Route To Affordability 

Kick Off Meeting

Develop VE Schedule 

Client Review Meeting 

Pricing Information Produced 

Supply Chain Pricing 

Client Instruction For Changes To Be Made

Client Changes 

Kick Off Meeting

Develop Client Change Schedule 

Client Review Meeting 

Pricing Information Produced 

Supply Chain Pricing 

Client Instruction For Changes To Be Made

VE And Client Stage 4 Re-design (Duration TBC)

CDE To Move To Dalux

Submit Building Control Initial Notice 

Thu 11/07/24 A

Mon 01/09/25 A

Mon 02/06/25 A

Mon 09/06/25 A

Mon 29/09/25 A

Mon 07/07/25 A

11 Jul 24 A

Mon 02/06/25 A

Mon 05/01/26 A

Mon 05/01/26 A

Tue 17/02/26

Tue 17/02/26 *

Tue 17/02/26 *

Tue 03/03/26

Wed 04/03/26

Tue 21/04/26

Tue 05/05/26

Tue 17/02/26

Tue 17/02/26 *

Tue 17/02/26 *

Tue 03/03/26

Wed 04/03/26

Tue 21/04/26

Tue 05/05/26

Tue 05/05/26

Tue 16/06/26

Wed 04/03/26 *

110w 3d

4w

1w

2w

2w

18w

71w

29w

4w

4w

10w

2w

1d

5w 4d

2w

10w

2w

1d

5w 4d

2w

6w

Mon 05/10/26

Fri 26/09/25 A

Fri 06/06/25 A

Fri 20/06/25 A

Fri 10/10/25 A

Fri 07/11/25 A

11 Dec 25

Fri 19/12/25 A

Fri 30/01/26

Fri 30/01/26

Tue 05/05/26

Tue 17/02/26

Mon 02/03/26

Tue 03/03/26

Mon 20/04/26

Mon 04/05/26

Tue 05/05/26

Tue 05/05/26

Tue 17/02/26

Mon 02/03/26

Tue 03/03/26

Mon 20/04/26

Mon 04/05/26

Tue 05/05/26

Mon 15/06/26

Tue 16/06/26

Wed 04/03/26

38340

38310

38650

38590

38320

38610

38620

38630

38640

38660

38680

38690

38700

38710

38720

38670

38350

38990

36380

38340

38310

38650

38590

38320

38610

38620

38630

38640

38660

38680

38690

38700

38710

38720

38670

38350

38990

36380
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38730

38370

38380

38390

25910

38980

36430

38780

36440

36450

36470

36460

39050

39100

38790

38840

38890

38960

38280

38950

36540

36700

36510

34440

37570

Building Control RIBA Stage 4 Plan Review 

Stage 4 Cost Update 

Commence Target Price Update Based On RIBA Stage 4 - Bill Developement

IHP Adjudication 

FBC Development & Approval

Expiration of Building Control If GF Slab Incomplete 

Pre-Commencement Conditions

Meaningful Start Pre Commencement Conditions 

Tree Re-Location - Condition 14

Condition 4. Site Investigation Report and Remediation Strategy

Condition 6. Sustainable Drainage Scheme

Condition 17. Demolition and Construction Management Plan (DCMP)

Full Discharge (Pre Demo)

None Material Ammendment For Stage 4 Changes (Latest Date)

Above Ground Pre Commenement Condtions 

Condition 3 Samples 

Condition 15 Hard & Soft Landscaping 

Tree Relocation 

Obtain Landowner Permission For Tree Re-Location 

Agree Strategy With Council For None Viable Trees (T2 & T4)

Re-Locate 5 No Trees (T3 - T5-8)

Remove 1 No Tree (T1)

Monitoring & Aftercare (T3 - T5-T8)

Actvities Associated with Discharging the 'Meanigful Start' Condition

Legal Confirmation - Deloitte compile evidence and seek legal advice to confirm
that planning consent has been lawfully implemented

Tue 16/06/26

Mon 19/01/26 A

Tue 09/06/26

Tue 01/09/26

Tue 16/06/26

Mon 05/03/29 *

Mon 11/03/24 A

Mon 11/03/24 A

Mon 13/10/25 A

Mon 11/03/24 A

Fri 19/12/25 A

Fri 19/12/25 A

Mon 10/05/27

Mon 24/05/27 *

Mon 27/09/27

Mon 27/09/27

Mon 16/10/28

Mon 27/04/26

Mon 27/04/26 *

Mon 27/04/26

Mon 04/01/27 *

Mon 04/01/27 *

Mon 25/01/27

Wed 27/08/25 A

Mon 13/04/26 *

2w

12w 1d

12w

1w

16w

235w 1d

164w 3d

17w 4d

97w 1d

8w

8w

9w 2d

60w

8w

8w

82w

2w

3w

1w

45w

17w 2d

1w

Mon 29/06/26

Mon 20/04/26

Mon 31/08/26

Mon 07/09/26

Mon 05/10/26

Mon 05/03/29

Mon 11/12/28

Wed 14/07/27

Fri 27/02/26 A

Mon 02/03/26

Thu 26/02/26 A

Fri 27/02/26 A

Wed 14/07/27

Mon 24/05/27

Mon 11/12/28

Mon 22/11/27

Mon 11/12/28

Fri 10/12/27

Mon 27/04/26

Fri 08/05/26

Fri 22/01/27

Fri 08/01/27

Fri 10/12/27

Fri 09/01/26 A

Fri 17/04/26

38730

38370

38380

38390

25910

39050

39100

38790

38840

38890

38960

38280

38950

36540

36700

36510

37570

38730

38370

38380

38390

25910

+

+

+

+

+ +39050

39100

38790

+ +38840

+38890

38960

38280

38950

36540

36700

36510

+

37570
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60

61

62

63

64

65

66

67

68

69

70

71

72

73

37580

26590

38580

38500

38510

38520

38530

38540

38550

38560

38570

38480

39130

38400

38410

38420

38450

38440

38430

38460

26600

Submission to LPA and request documentation uploaded to public access system.

NOTE: Planning Approval Expires - 01.12.2026 (Change to 22.12.26)

Meaningful Start Works

Detail Design

Mobilisation

CFA Piling

Excavation & Ground Beam Fabrication & Formwork

Pile Cropping

Pile Integrity Testing

Cast Pile Caps & Ground Beams

Demobilise and clear site

Decant Completion Dates

002B (IHP Bio Bank) - CSSS Office Relocation (Network Management)
Paterson Tail 2nd Floor   

(IHP) - Paterson Tail - 1st Floor - Research Radiotherapy Fit-Out

(IHP) - Paterson Tail - 1st Floor - Radiology

005 (IHP) - Paterson Tail - Ground Floor - Office Fit-Out - Trust Execs

003 (IHP TBC) - Pre-Op Department

001 (IHP) - Radiotherapy

002D (IHP Bio Bank) - Bio Bank Lab Relocation

002 (IHP) - Histology

Main Works (IHP Programme)

Mon 20/04/26

Mon 14/12/26 *

Mon 19/01/26 A

Mon 19/01/26 A

Mon 02/03/26

Mon 09/03/26

Mon 16/03/26

Mon 23/03/26

Tue 24/03/26

Wed 25/03/26

Wed 01/04/26

Mon 01/06/26

Mon 01/06/26 *

Tue 07/07/26 *

Tue 14/07/26 *

Mon 03/08/26 *

Fri 09/04/27 *

Fri 04/06/27 *

Mon 05/07/27 *

Mon 05/07/27 *

Tue 06/10/26

11w

6w

1w

1w

1w

1d

1d

1w

3d

53w 4d

19w

Mon 20/04/26

Mon 14/12/26

Fri 03/04/26

Fri 27/02/26

Fri 06/03/26

Fri 13/03/26

Fri 20/03/26

Mon 23/03/26

Tue 24/03/26

Tue 31/03/26

Fri 03/04/26

Mon 05/07/27

Mon 01/06/26

Tue 07/07/26

Tue 14/07/26

Mon 03/08/26

Fri 09/04/27

Fri 04/06/27

Mon 05/07/27

Mon 05/07/27

Mon 01/03/27

37580

26590

38580

38500

38510

38520

38530

38540

38550

38560

38570

38480

39130

38400

38410

38420

38450

38440

38430

38460

26600

37580

26590

38580

38500

38510

38520

38530

38540

38550

38560

38570

38480

39130

38400

38410

38420

38450

38440

38430

38460

26600
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75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

26610

26540

33600

32620

31280

31490

33610

31500

31450

31510

31300

31160

31170

31110

31180

31100

32000

31990

31120

31520

31530

31420

START (Links from FBC Develoment and Approval)

Decommissioning (Provisional Period)

Construction Programme 

Start on site

Demolition (Indicative Allowance TBC)

Basement Removal  (Indicative Allowance TBC)

On-Site Construction Period

Pile Mat

Piling

Drainage to Haul Road & Perimeter

Tower Crane Bases & Cure

Foundations  & Underslab Drainage

Ground Floor Slab

Superstructure

Prop Release

Envelope

Roof Top Plant Install & Commissioning

Utilities/Key Services

Fit Out

Hoist Infill (GL 2 - 3)

External Works

Project Completion

Tue 06/10/26

Tue 06/10/26

Mon 19/07/27

19 Jul 27

19 Jul 27

11 Oct 27

Mon 06/12/27

06 Dec 27

13 Dec 27

24 Jan 28

24 Jan 28

24 Jan 28

20 Mar 28

20 Mar 28

24 Jul 28

31 Jul 28

07 May 29

28 Aug 28

06 Nov 28

23 Apr 29

30 Apr 29

30 Jul 29

19w

109w

20w

12w

89w

6w

8w

7w

12w

15w

11w

33w

14w

47w

12w

35w

12w

10w

9w

Tue 06/10/26

Mon 01/03/27

Mon 01/10/29

19 Jul 27

03 Dec 27

14 Jan 28

Mon 01/10/29

28 Jan 28

18 Feb 28

10 Mar 28

14 Apr 28

12 May 28

09 Jun 28

10 Nov 28

27 Oct 28

13 Jul 29

27 Jul 29

28 Aug 28

27 Jul 29

13 Jul 29

06 Jul 29

01 Oct 29

26610

26540

33600

32620

31280

31490

33610

31500

31450

31510

31300

31160

31170

31110

31180

31100

31990

31120

26610

26540

33600

32620

+ +31280

+ +31490

33610

+ +31500

+ +31450

+ +31510

+ +31300

+ +31160

+ +31170

+ +31110

+ +31180

+31100

+ +31990

+31120
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