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2. Introduction 

 

This Construction Management Plan is prepared to outline the key construction 

management plan in response to Planning Application – Ref: 144669/FO/2025 

and in particular pre-commencement condition 5 – Metrolink Specific 

Construction Management Plan that states: 

 

No development shall take place until a Metrolink Specific Construction 

Management Plan (CMP) with detailed method statements of construction and 

risk assessments, has been submitted to, and agreed in writing by Manchester 

City Council as Local Planning Authority and an Asset Protection Agreement, if 

deemed necessary, has been entered into. The approved details shall include 

agreed safe methods of working on Metrolink infrastructure and adjacent to the 

Metrolink Hazard Zone and shall be adhered to throughout the construction 

period. The Construction Management Plan shall include details of: 

 

- loading and unloading of plant and materials; 

- storage of plant and materials used in constructing the development; 

- construction methods to be used; including the use of cranes if intended 

(which must not over sail the tramway); 

- site hoarding and scaffolding; and 

- measures to control the emission of dust and dirt during construction and the 

deposition of detritus on the tramway. 

 

Reason - To ensure that the developer complies with all the necessary system 

clearances and agrees safe methods of working to meet the safety requirements 

of working above and adjacent to the Metrolink system, pursuant to policies DM1 

and SP1 of the Manchester Core Strategy. 

 

3. Site Location, Scheme Overview & Description of Works 

 
Site Address: 

 

The Birtles, Civic Centre, Wythenshawe, Manchester, M22 5RF  

 

The site is located centrally within Wythenshawe Town Centre, c.100m to the northeast of 

the Wythenshawe Interchange. The site is bound by the pedestrianised high street to the 

north and east, commercial units to the south and parking to the west. See site boundary 

in red below. 

 



 

 

 

Caddick will be the appointed Principal Contractor and have prepared this document in 

conjunction with our H&S consultants. Caddick will implement the measures within this 

Construction & Environmental Management Plan throughout the works.  

 

Start Date: October 2026 

Duration: 95 Working weeks (Main Works) + 7 adverse weather risk + 20 working weeks 

(Asbestos Removal and Demo) 

 



 

 
 

 



 

 
 

Description of Works 

 

The Plot C2 development proposals consist of 81 units residential apartments (Use 

Class C3) with a mixed-use ground floor comprising workplace and retail uses (Use 

Class E), associated landscaping, servicing, car and cycle parking and other 

associated works following demolition of the existing buildings.  

 

Construction activities include:  

 

➢ Temporary works and welfare facilities  

➢ Groundworks  

➢ Drainage and services  

➢ S278 works 

➢ SRC concrete frame in situ stair and lift cores 

➢ SFS & CP Board 

➢ Brickwork and blockwork  

➢ Curtain walling and windows 

➢ Roof works 

➢ Internal joinery  

➢ Full MEP fit out inclusive of roof mounted PV 

➢ Plaster boarding, linings and plaster  

➢ Painting and decoration  

➢ Hard and soft landscaping  

➢ Fencing  

➢ Clearing site upon completion 



 

4. Site Contacts / Emergency Numbers 

Prior to commencing on site, the primary site contacts will be listed and 

communicated to key stakeholders including the client Muse and MCC Highways 

team. The Caddick team responsible for the project (and their contact numbers) will 

be as follows: 

Construction Director –  Bill Metcalfe 

Project Manager –   Joe Hammerton 

We will also have noticeboards on the site hoardings in line with Considerate 

Constructors Scheme requirements that will also contain contact numbers for 

reporting any issues. 

The project team will also be may aware of the emergency contact details for the 

Metrolink as per the next two images. 

 



 

 

 

  



 

5. Loading and unloading of plant and materials 

Caddick have been liaising via email with Gregg Mitchell (Engineering Planning 

Manager) KeolisAmey Metrolink. Gregg has provided Caddick with the latest 

versions of the ‘Working Safely Near Metrolink V1 Jan 24’ and ‘Developing Near 

Metrolink V1 Aug 23’ which Caddick have used to produce this specific CMP. 

Gregg confirmed regarding crossing under the OHLE, that the wire height is 6m and 

unless your vehicle is classed as oversize (in which you have to contact the highway 

agency etc) then you may have already run under and crossed under at several 

points in Greater Manchester on getting to and from the site. If the vehicle is classed 

as oversize (any vehicle over 5m in high) then we may have to look at lifting the 

OHLE which of course would have to be done out of hours and at some 

considerable costs.   

The highway code needs to be always abided by regarding do not block the 

passage of trams that have the right of way at all times.  

No construction works will affect the Metrolink electrical hazard zone as per the next 

two images. The existing building which is being demolished is 11m from the nearest 

rail and the new building is 16.5m from the nearest rail, hence no 

permit/authorisation required from Metrolink. 

 



 

 

All large construction deliveries, see next four images have been considered and 

they are all under the 5m high restriction, so will not affect the Metrolink network. 

 



 

 

 



 

 

The next image shows the access and egress from site across the tram lines. 

 

All loading and unloading will take place within the triangle area behind the new 

development or in the small area on the service yard side of the new development, 

please see logistic plans on the next three images. These areas are away from the 

Metrolink and will not affect the Metrolink. 



 

 

 



 

 

6. Storage of plant and materials used in constructing the development 

All plant and materials will be stored externally either in the triangle yard at the back 

or in the small yard on the service yard side. Materials for the fitout will be moved 

quickly into the building footprint to get the materials into the building and 

protected from the elements. There is a site hoist at the end of the building which will 

distribute materials vertical to the relevant floor, and they will access the building 

through the end of the corridor. All materials stored externally which require 

protection from the elements will be covered securely and Caddick will make sure 

the covering remains in place during stormy conditions.  

7. Construction methods to be used; including the use of cranes if intended 

(which must not over sail the tramway) 

The piling contractor will be installing CFA piles for the new building, the piling rig will 

be positioned on site that if in the unlikely event that it collapses or turns over, it 

would not encroach on the Metrolink hazard zone. 

The concrete frame contractor will be installing a luffing tower crane and 

placement boom for constructing the concrete frame. The luffing tower crane will 

be zoned out with the computer to prevent it operating outside of the site 

boundaries. There will be no oversailing of the tram network, because this is outside 

of the site boundaries even when in free-slew during hours of non-operation, 

because the jib will be raised, see next two images. The tower crane will be working 

within it’s collapse radius of the Metrolink, so it will be restricted to 80% of it’s load 

capacity as per the requirement within the Working Safely Near Metrolink guidance, 

see requirement on next few images. 



 

A mobile crane will be positioned within the service yard or triangle area to install 

and remove the tower crane, lift the standby generator, ballast and copings to the 

new roof. The mobile cranes will be positioned and restricted, so they don’t oversail 

the tram network. They will be restricted to 80% of it’s load capacity if the collapse 

radius would affect the Metrolink network. If it’s collapse radius doesn’t include the 

Metrolink network, then there will be no restrict to the lift capacity.   

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

There will be no CFA piling or excavation within the red area, see image below, so 

this will not affect the Metrolink. 

 

Mobile Elevated Working Platforms (MEWP) will be used to install the façade in terms 

of SFS, board and windows ahead of the scaffolding being erected for the 

installation of the brickwork. All the MEWPs would be operating within the site 

boundaries and if in the unlikely event that they collapse or turns over, they would 

not encroach on the Metrolink hazard zone. 

8. Site hoarding and scaffolding 

Caddick will be installing the site hoarding as detailed on the next image. The 

existing fence as marked by a dashed blue line on the image is in good condition 

and will remain. Caddick will attach debris netting to this fencing to control dust and 

debris blowing through this boundary. This will be monitored during the construction 

stages. The solid site hoarding will be erected more than 6m from the nearest rail 

and as a matter of caution, Caddick will use a timber site hoarding, hence a non-

conductive material. Caddick will adhere to the Metrolink guidance regarding 

erecting hoarding, see 2nd image after this paragraph. Caddick will be erecting 

scaffolding around the new building which will be fully sheeted. The scaffolding is 

more than 6m from the nearest rail and more than 7m horizontally from the OLE, so 

as per the Metrolink guidance, see 3rd image after this paragraph, Caddick can 

erect scaffolding without permission from Metrolink. 



 

 



 

 

 



 

 

9. Measures to control the emission of dust and dirt during construction and the 

deposition of detritus on the tramway 

Dust levels will be regularly monitored, visually.  For any materials being taken off site, 

covered vehicles will be employed to minimise dust liberation. When aggregates are 

delivered to site, these too will be delivered in covered tipper vehicles, and their 

tipping will be supervised by a banksman. The banksman will ensure that tipping is 

done in a controlled manner to avoid the creation of dust clouds. 

No mechanical cutting of materials will be undertaken without suitable and 

sufficient measures in place for the control of dust. This will include dust suppression 

attachments in place and in use for wetting down at the cutting edge or the 

provision of at tool extraction. 

In the case of adverse weather conditions (Hot / dry weather) a full wetting down 

operation will be undertaken utilising our gatemen with hoses and vehicles will be 

restricted to determined routes on site. 

Emissions from plant/vehicles will be kept to a minimum by keeping plant properly 

maintained and regularly serviced, machines/plant in intermittent use will be shut 

down in intervening periods between work. 

Operations which can produce dust, for example filling the site silos will be controlled 

and the blow in pressure will be reduced to ensure dust is kept to a minimum.  

Wheels of delivery vehicles will remain on concrete or tarmac surfaces to keep them 

clean. The Caddick gateman will check every delivery vehicle wheels prior to 

leaving site and if required they will clean the wheel using the site jetwash before the 

vehicle leaves the site to ensure Ainley Road and the tram crossing remain debris 

free.   



 

 

Image of covered tipper to mitigate dust liberations 

10. Conclusion 

 

 
 

The above strategies, processes and controls will be implemented throughout the 

whole period of construction works and will be regularly reviewed and maintained, 

and if and where necessary amended to ensure safeguarding of the Metrolink. No 

part of the development will be entering the electrical hazard zone as per the 

advice and image above. 

 

 
 


