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PRE-CONSTRUCTION PERIOD

Planning Submission

Planning Consents

Commence design to negotiate contractor procurement
(Stage 1 tender)

Main contractor earlier procurement feedback

Gateway 2 Submission 

Gateway 2 Consents

Funding Negotiation

Main Contractor Tender Negotiation (Stage 2)

CONSTRUCTION

BLOCK A - 436 Apartments

Site Preparation

Piling

Substructure

Superstructure - RC Frame

Roof Finishes

Unitised Glazed Facade

Finishes & Services - 436 Apartments

Zip-Up Facade

Hoist Apartments - LO1 - L45

Lift Installation 

Handovers

Main Apartments: Final Inspection / Snagging / Lock
Down
Hoist Apartments:Final Inspection / Snagging / Lock
Down

Final MEP Commissioning

External Works

Prepare Final Documentation for GW3 & Upload

Gateway 3 Approval 

Practical Completion

BLOCK B - 157 Apartments

Site Preparation

Piling 

Substructure

Superstructure - RC Frame

Roof Steelwork

Roof Finishes

Facade

Masonry: Ground - First Floor

Erect Mast Climbers

SFS Boarding

Windows

Masonry: L01 - L06

Rainscreen Cladding L07 + L08

Facade Flashings / Inspections / Snagging

Dismantle Mast Climbers

Curtain Walling & Revolving Doors

Finishes & Services - 157 Apartments

Zip-Up Facade @ 2nr Hoist Positions

Hoist Apartments L01 - L08

Lift Installation

Handovers

Main Apartments - Final Inspections / Snagging / Lock
Down
Hoist Apartments - Final Inspections / Snagging / Lock
Down

Final MEP Commissioning

External Works

Prepare Final Documentation for GW3 & Upload

Gateway 3 Approval

Practical Completion

TOWER CRANES

TC1 (Block A) - RC Frame Contractor Use

TC1 (Block A - Extra-Over Hire By Other Trades)

TC2 (Block B) - RC Frame Contractor Use

TC2 (Block B - Extra-Over Hire By Other Trades)

TC3 (Block B) - RC Frame Contractor Use

TC3 (Block B - Extra-Over Hire By Other Trades)

HOIST

Level 7 slab cost

Double Hoist 1 (Block A) - RC Frame Contractor Use

Hoist 2 (Block B)

Hoist 3 (Block B)
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Trades Contractor,Procurement Stages

Planning Construction works Concrete Frame Miscellaneous

Milestone Appearances

Start Milestone




