Gorton Monastery 
Heritage Statement: Boiler Replacement Project
1. Introduction
This Heritage Statement has been prepared in support of a planning application and listed building consent for the proposed replacement of the existing boiler and associated heating infrastructure at Gorton Monastery, formally known as the Church and Friary of St Francis.
The proposed works are essential to secure the continued operation, conservation, and sustainable use of the building. The application relates principally to the replacement of outdated mechanical and electrical plant within the existing plantroom, together with associated flue, controls, and pipework upgrades required to provide a modern, efficient, and reliable heating system.
This statement assesses the significance of the heritage asset and the impact of the proposed works upon its special architectural and historic interest.
2. Heritage Significance
Gorton Monastery is a Grade II* listed building of exceptional architectural, historic, social, and communal significance. Constructed between 1863 and 1872, the monastery and church were designed principally by Edward Welby Pugin, one of the leading Gothic Revival architects of the nineteenth century and son of Augustus Welby Northmore Pugin. The complex is recognised as one of the finest examples of Victorian Gothic ecclesiastical architecture in England.
The monastery was established by Franciscan friars serving the rapidly expanding industrial communities of east Manchester during the nineteenth century. The building has strong historic associations with the social and religious development of Manchester during the industrial period and reflects the growth of the Catholic community in the area.
The significance of the building extends beyond its architectural quality. Throughout its history the monastery served as an important social and community hub, supporting local residents during periods of economic hardship and industrial decline. Following severe deterioration and near loss during the late twentieth century, the site was rescued and restored through significant charitable and public sector intervention. It is now recognised internationally for its heritage value and remains an important community, cultural, educational, and events venue.
The significance of the building is therefore derived from:
· Its architectural importance as a major Gothic Revival complex by Edward Welby Pugin;
· Its historic and religious associations with the Franciscan Order and Catholic history in Manchester;
· Its social and communal value to the local community and wider region;
· Its contribution to the regeneration and continued use of the surrounding area.
3. Need for the Works
The existing boiler system is over 20 years old and has reached the end of its operational life. The current system is increasingly unreliable, inefficient, and difficult to maintain due to the limited availability of replacement parts.
A reliable heating system is essential for the ongoing conservation of the building. As a large historic structure containing significant stone, timber, and plaster elements, stable environmental conditions are necessary to reduce the risk of damp, condensation, frost damage, and deterioration of the historic fabric.
The heating system is also fundamental to the continued operation of the building as a publicly accessible venue. The monastery accommodates community programmes, heritage activities, educational use, counselling services, conferences, and events. Failure of the heating system would significantly impact the viability and sustainability of these activities.
The proposed works are therefore necessary to secure both the long-term preservation and ongoing viable use of the heritage asset.
4. Description of the Proposed Works
The proposed works comprise:
· Removal and replacement of the existing boilers and associated plant;
· Installation of new high-efficiency gas-fired boilers;
· Replacement of existing flue and dilution systems with a new vertical flue arrangement through the roof;
· Replacement of domestic hot water systems, pumps, pressurisation equipment, and control valves;
· Associated pipework alterations and thermal insulation;
· Upgrades to the Building Management System (BMS) and associated controls;
· Electrical and controls wiring to new mechanical equipment;
· Replacement of the deteriorated plywood decking and vinyl (lino) floor finish, confined entirely to the existing boiler plantrooms;
· Alterations to controls, within the existing plantroom, to provide independent operation of the domestic hot water primary circuit and corridor heating coils, including new dedicated pumps and control valves.
The majority of works will take place within the existing plantroom and established service areas. Other than the replacement flue, all works are confined within the existing plantroom and established back-of-house service areas, with no proposals to introduce new services into principal historic spaces.
5. Impact on Heritage Significance
The proposed works have been carefully designed to minimise impact upon the significance of the listed building.
The interventions are confined to existing service and plantroom areas containing modern mechanical infrastructure of limited heritage significance. The replacement of existing plant with modern, efficient equipment will not result in the loss of significant historic fabric.
The principal visible alteration relates to the installation of a new flue system. The flue is approximately 230mm in diameter and has been designed to minimise visual impact on the building and wider setting; it will be finished in black to further reduce its visual prominence. The flue follows a direct vertical route from the existing plantroom, through the roof void immediately above, before exiting through the roof at the proposed location, and no alternative routes through sensitive historic spaces are proposed. Other than the replacement flue, all replacement mechanical services remain within the existing plantroom and connect into the existing heating infrastructure, with no new service routes proposed through the historic building. The amount of visible flashing plate at the base of the flue will be kept to the minimum necessary, with the upper section detailed beneath the existing roof slates and the lower section over the slates, to ensure a weathertight and visually sympathetic installation.
Any penetrations through the roof or internal fabric will be kept to the minimum necessary and undertaken using appropriate conservation-sensitive techniques. Works will be reversible where reasonably practicable.
Overall, the proposals result in very limited impact on the special architectural and historic interest of the building and are considered to constitute less than substantial harm, if any, within the terms of the National Planning Policy Framework.
6. Mitigation and Conservation Measures
The works will be undertaken by suitably qualified contractors with experience of working within historic and sensitive buildings.
Measures to protect the significance of the building will include:
· Careful routing of new services to avoid unnecessary disturbance to historic fabric; other than the replacement flue, which follows a direct vertical route from the existing plantroom through the roof void immediately above, all replacement mechanical services are confined within the existing plantroom, with no new service routes proposed through the historic building;
· Protection of adjacent architectural features, including the adjacent historically restored masonry and surrounding roof structure, during construction and access; detailed protection measures will be prepared by the appointed contractor as part of their Method Statement prior to commencement of works;
· Use of non-invasive fixing methods wherever practicable, utilising existing fixings and service locations; any new fixings will be limited to those essential for the safe installation of the flue and associated equipment;
· Sensitive treatment and colouring of the external flue, which will be finished in black to reduce its visual impact;
· Appropriate making good of all affected surfaces and penetrations, principally relating to the roof penetration for the replacement flue; disturbed roof finishes will be reinstated using matching materials together with appropriate lead flashing and weathering details, and internal penetrations, including within the roof void, will be made good to match adjoining finishes;
All works will be undertaken in accordance with relevant conservation principles and best practice.
7. Conclusion
The proposed boiler replacement works are necessary to secure the continued operation, conservation, and sustainable use of Gorton Monastery.
The proposals have been carefully developed to minimise impact on the significance of the Grade II* listed building, with the majority of works contained within existing service areas and with limited external intervention.
The public and heritage benefits arising from safeguarding the long-term use and environmental stability of the building substantially outweigh the limited impact associated with the works. The proposals therefore represent an appropriate and sensitive intervention which will support the ongoing preservation and viability of this nationally significant heritage asset.

