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Construction Duration 

Start on Site 

Enabling Works 

Sub-Structure 

Temporary Site Services 

Tower Crane ( Including Erection / Dismantle)

Mast Climber 

Hoist 

RC Frame 

RC Grd & 1st Slab

Core 

Slabs & Verticals

Roof Upstand / Remove Final RC Falsework

Roof Finishes

SFS / Weatherboard / Windows

SFS / Weatherboard / Windows 2nd - 10th Floor 

SFS / Weatherboard/ Windows 11th - Roof 

SFS / Weatherboard/ Windows Grd - 2nd

External Cladding / Windows 

External Cladding 2nd - 10th Floor 

External Cladding 11th - Roof 

External Cladding Ground - 2nd Floor 

Internal Floors Fit Out 

Floors Fit out ( 2nd -19th)

Stairs Fit Out 

Non- Residential Floor (Grd- Mezzanine) Fit Out 

Hoist Rooms; Close Cladding / Fit Out  

Lift Installations / Lifts Test & Commission

Utilities & Incoming Services 

FF&E / Test & Comm / Final Clean 

External Landscape incl Planning / Approval 

Planning & Approvals

External Works 

Project Completion 
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1 Construction Duration 

2 Start on Site 

3 Enabling Works 

4 Sub-Structure 

5 Temporary Site Services 

6 Tower Crane ( Including Erection / Dismantle)

7 Mast Climber 

8 Hoist 

9 RC Frame 

10 RC Grd & 1st Slab

11 Core 

12 Slabs & Verticals

13 Roof Upstand / Remove Final RC Falsework

14 Roof Finishes

15 SFS / Weatherboard / Windows

16 SFS / Weatherboard / Windows 2nd - 10th Floor 

17 SFS / Weatherboard/ Windows 11th - Roof 

18 SFS / Weatherboard/ Windows Grd - 2nd

19 External Cladding / Windows 

20 External Cladding 2nd - 10th Floor 

21 External Cladding 11th - Roof 

22 External Cladding Ground - 2nd Floor 

23 Internal Floors Fit Out 

24 Floors Fit out ( 2nd -19th)

25 Stairs Fit Out 

26 Non- Residential Floor (Grd- Mezzanine) Fit Out 

27 Hoist Rooms; Close Cladding / Fit Out  

28 Lift Installations / Lifts Test & Commission

29 Utilities & Incoming Services 

30 FF&E / Test & Comm / Final Clean 

31 External Landscape incl Planning / Approval 

32 Planning & Approvals

33 External Works 

34 Project Completion 

1 Construction Duration 

2 Start on Site 

+ +3 Enabling Works 

+ +4 Sub-Structure 

5 Temporary Site Services 

+ +6 Tower Crane ( Including Erection / Dismantle)

+ +7 Mast Climber 

+ +8 Hoist 

9 RC Frame 

+ +10 RC Grd & 1st Slab

+ +11 Core 

+ +12 Slabs & Verticals

+ +13 Roof Upstand / Remove Final RC Falsework

+ +14 Roof Finishes

15 SFS / Weatherboard / Windows

+ +16 SFS / Weatherboard / Windows 2nd - 10th Floor 

+ +17 SFS / Weatherboard/ Windows 11th - Roof 

+ +18 SFS / Weatherboard/ Windows Grd - 2nd

19 External Cladding / Windows 

+ +20 External Cladding 2nd - 10th Floor 

+ +21 External Cladding 11th - Roof 

+ +22 External Cladding Ground - 2nd Floor 

23 Internal Floors Fit Out 

+ +24 Floors Fit out ( 2nd -19th)

+ +25 Stairs Fit Out 

+ +26 Non- Residential Floor (Grd- Mezzanine) Fit Out 

+ +27 Hoist Rooms; Close Cladding / Fit Out  

+ +28 Lift Installations / Lifts Test & Commission

+ +29 Utilities & Incoming Services 

+ +30 FF&E / Test & Comm / Final Clean 

31 External Landscape incl Planning / Approval 

+ +32 Planning & Approvals

+ +33 External Works 

34 Project Completion 


