Appendix A Workplace Travel Plan


Workplace Travel Plan (WTP) Planning Ref PLA-2026-000393
Site Location: 23 Dolphin Street, Ardwick, Manchester
Target Audience: 30 Office-Based Employees

1. Travel Plan Objectives
· Reduce Single-Occupancy Car Journeys: Minimize the number of staff members driving to work alone.
· Maximize Active Travel: Achieve a minimum 20% modal split for walking and cycling within the first 12 months.
· Promote Public Transport: Capitalize on the site’s proximity to the A6 bus corridors and Manchester Piccadilly Station.

2. Appointment of a Travel Coordinator
· The Role: A designated senior staff member will act as the Workplace Travel Coordinator (WTC).
· Responsibilities: The WTC will oversee the implementation of this plan, display travel information in the staff kitchen/breakroom, and act as the main point of contact for Manchester City Council’s highway officers.

3. Active Travel Incentives (Walking & Cycling)
· Cycle-to-Work Scheme: The company will enroll in a government-backed tax-free bike purchase scheme (e.g., Cycle scheme) to reduce the cost of bicycles and safety gear for staff.
· Rear Yard Infrastructure: The WTC will manage the secure cycle storage in the rear yard and ensure end-of-trip shower facilities are kept clean and accessible.
· Bicycle Mileage: Implement a business mileage rate for staff who use their personal bicycles for local work-related travel.

4. Public Transport & Car Sharing Initiatives
· Corporate Season Ticket Loans: Offer interest-free loans for staff to purchase annual or monthly Bee Network bus, tram, or rail passes.
· Travel Information Packs: Every new employee will receive a digital onboarding pack detailing bus routes (A6/Plymouth Grove), walking times to Ardwick and Piccadilly stations, and local safe walking routes.
· Car Sharing Registry: For employees who must drive, the WTC will set up an internal database to pair staff living in similar areas, reducing total vehicle trips to the site.

5. Monitoring and Review
· Annual Travel Survey: The WTC will conduct a mandatory, brief annual travel survey of all 30 employees to track how they commute.
· Reporting: The data will be used to adjust parking allocations in the rear yard and ensure active travel targets are being successfully met.

