


.1.2 pe o  woScope of works

1. Attend site induction and receive briefing on site rules, access arrangements, emergency procedures, conservation

sensitivities and Listed Building requirements prior to commencing works.

2. Establish and segregate the designated work area using appropriate barriers and signage to prevent unauthorised

access and protect surrounding finishes and occupied areas from disturbance during the exploratory works.

3. Carry out an initial visual inspection of the existing raised access flooring, perimeter details and surrounding finishes

to identify any visible defects, signs of movement, unstable areas or existing damage prior to commencement of uplift

operations.

4. Confirm and agree with the Client/Principal Contractor the specific exploratory areas to be opened up. All works will

be undertaken progressively and in small controlled sections in order to minimise unnecessary disturbance to the

building fabric and any retained historic materials.

5. Prior to any uplift works commencing, operatives will carefully inspect perimeter details, movement joints and

exposed edges to identify safe starting points for the exploratory removal works and reduce the risk of damaging

underlying parquet flooring.

6. Existing floor coverings and finishes located above the suspected parquet flooring will be carefully lifted using

controlled hand methods only. Operatives will utilise non-invasive hand tools such as floor scrapers, broad-bladed hand

tools and pry tools in order to gently separate finishes without excessive force or sudden impact.

7. Any adhesives, coverings or intermediary materials located above the parquet flooring will be loosened gradually and

removed progressively by hand to minimise the risk of gouging, splitting, chipping or disturbing the parquet beneath.

8. No mechanical breakers, impact tools, abrasive grinding equipment or aggressive removal methods will be used

during the exploratory works. Works are intended to carefully reveal the existing parquet flooring whilst preserving the

integrity and condition of any retained historic material.

9. Prior to undertaking any further works, liaise with Sam Astin (Conservation) to obtain his recommendations regarding

the findings on site.

10. Upload photographs and submit them to Conservation for approval of the proposed methodology for exposing the

parquet flooring.

11. Once sections of parquet flooring become exposed, operatives will continue works using smaller hand tools and fine

controlled techniques to carefully reveal additional areas incrementally rather than undertaking large-scale removal in a

single operation.

12. Operatives will avoid levering directly against parquet edges or applying concentrated force onto individual timber

blocks in order to minimise the risk of cracking, lifting, delamination or edge damage.

13. Any loose debris, dust or residual material located above the parquet flooring will be removed carefully using soft

hand tools and vacuum extraction where appropriate. Care will be taken to avoid scratching or damaging the timber

surface during cleaning and exposure works.

14. Where parquet blocks are found to be loose, detached or require temporary uplift to facilitate further investigation

works, they will be carefully lifted individually using fine hand tools and controlled manual techniques in order to

minimise the risk of splitting, edge damage or breakage.

15. Any uplifted parquet blocks or sections will be handled carefully at all times and will not be thrown, dropped or

stacked loosely. Materials will be placed gently into designated protected storage areas away from active work zones

and access routes.

16. Uplifted parquet flooring will be stacked in small stable quantities only on suitable protective sheeting, boards or
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.1.5 eg sla i nLegislation

• Health and Safety Work Act 1974

• Fire Safety Act 2021

• The Management of Health and Safety at Work Regulations 1999, amendment 2006

• Workplace (Health, Safety and Welfare) Regulations 1992

• The Control of Asbestos Regulations 2012

• Provision and Use of Work Equipment Regulations (PUWER) 1998

• The Reportable Injuries Diseases & Dangerous Occurrence Regulations 2013 (RIDDOR)

• Control of Substances Hazardous to Health Regulations 2002

• The Work at Height Regulations 2005

• The Personal Protective Equipment at Work Regulations 2022

• The Manual Handling Operations Regulations 1992

• The Construction (Design and Management) Regulations 2015

.1.6 ra ni g req ire ntsTraining requirements

eSite anManagers: will either be SMSTS approved and IOSH Managing Safely.

r i eOperatives: All company operatives undertake mandatory induction training on:

• Asbestos Awareness

• Fire Awareness

• Manual Handling

• Working at Height training

In addition, operatives are also trained and certificated in accordance with their company role i.e. Electrician, Plumber,

Heating Engineer and will hold the correct accreditation for their role such as 18th Edition, Gas Safe, F-Gas, etc.

In addition to carriage of relevant cards i.e. IPAF, PASMA, Working in Confined Spaces etc. proof of competence can

also be gained from the Site Manager.

.1.7 o ls an  qu pme tTools and equipment

All equipment or tools brought on to premises will be of sound construction and will meet the statutory requirements

applicable to these tools or equipment.

Tools and equipment used on site will be inspected by competent staff on a regular basis to ensure they are fit for

purpose.

Electrical tools will be regularly PAT tested.

Only competent operatives will use equipment that requires adequate training.

Any unused tools will be secured in vans.
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Sa et  sSafety Hats Saf t  Safety Boots   VeHi Vis Vest ng e i nHearing Protection e  a esSafety Glasses

.1.8 qu nce o  op ratio sSequence of operations

8.1.8.1 GeneralGeneral

p ti n d nd c onPreparation and induction

• Arrive on site and carry out any mandatory induction. Receive site rules, access arrangements, emergency

procedures and listed building requirements.

• The asbestos register must be made available and viewed by engineers carrying out any works or activities on-site.

No works shall be carried out without viewing the asbestos register first.

• Go to work area and read and sign all relevant risk assessments and method statements.

• All works to be planned and other trades to be notified of work commencing in the area.

• All PPE (Gloves, Glasses, Safety Boots, etc) to be worn at all times on site and also to ensure task specific PPE is

also worn when applicable (including Ear Defenders).

• Work area to be inspected prior to commencing work activities and a Dynamic / Point of Works Risk Assessment

will be completed.

• All operatives to be aware and adhere to all of the site rules.

• Identify area for work to take place and implement safe working procedures (I.e Barrier and signage). Ensure that

equipment is checked before use and ensure that it is fit for purpose.

• Ensure place is well lit, using task lighting as required.

• Distribute materials to desired locations

• Ensure that all materials are kept tidy at all times to prevent slips, trips and falls.

• Erect necessary signage and barriers to protect work area.

• At no stage is the work detailed to be attempted if it cannot be conducted in a safe manner.

8.1.8.2 C m  H ardsCommon Hazards

g n nd n c oSign-in and induction

• All operatives must arrive onsite and sign in at site office

• All operatives must undertake a site induction

.1.9 isk asse nt gi eRisk assessment register

• .2.1 Preventing slips, trips and falls - page 12

• .2.2 Using hand tools - page 13

• .2.3 Using vibrating machinery - page 14

• .2.4 Moving of general materials of normal size and shape - page 16

• .2.5 Using portable power tools - page 17

• .2.6 Arrival & departure from site - page 19

. 01.10 PPE eq ire ntsPPE Requirements

. 11.11 Spe f c  u meSpecific PPE requirements

PPE requirements to be followed as per site rules / Induction.

Any specific PPE requirements to be followed as instructed in Method Statements and Risk Assessments.
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. 71.17 Emerg ncy Proce ure  (En ron ntalEmergency Procedures (Environmental)

Environmental impacts will be reduced as far as possible.

viEnvironmental nc deincident -- i sSpills:

• Attempt to isolate the cause of the spill.

• Contain spill using spill kits which are located on vans

• Ensure that the works area is safe and secure as far as is practical.

• Do not attempt to re start works.

• Contact the Supervisor for further instructions.

• The Supervisor will advise the Project Manager of the nature of the spill and the actions taken.

. 81.18 Emerg ncy Proce ure  (Me ica )Emergency Procedures (Medical)

nMinor MedicaMedical Emer cEmergency or i orMinor tIncident:

• All  vehicles are equipped with a basic First-aid kit.

• First aid point will be positioned on site in vehicles

• Contact the named Site First-aider (see Fisrt Aid).

• The nominated first aider treat’s the injured person on site.

• Call the Project Manager first for advice if there is no immediate risk of danger and/or no one has sustained a

serious injury.

• The Site Supervisor will advise the Project Manager of the nature of the injury/incident and the actions taken.

• The Project Manager/Supervisor will contact the  H&S Manager – and report as necessary using Workspace.

r oSerious lMedical g yEmergency or I i entIncident w hwith m iimmediate i krisk of erdanger:

• Contact the Emergency Services, state your name and position, the location and nature of the emergency,

emergency services required, persons injured/trapped etc., any other relevant information and request assistance.

• Contact the Project Manager

• Ensure that the works area is safe and secure as far as is practical.

• Operatives to go to the emergency assembly point if required.

• Site Supervisor to ensure all operatives are accounted for – if not advise the emergency services and or Project

Manager as applicable.

• Do not attempt to re start works.

• Preserve the incident area for any investigation.

• The Supervisor will advise the Project Manager of the nature of the injury/incident and the actions taken.

• Commence investigation procedures by taking witness statements.
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. 91.19 Emerg ncy Proce ure  (FireEmergency Procedures (Fire)

IFIRE – If minor, immediately sound alarm and alert all those present within the premises and tackle same with on site

fire extinguishers. Call 999 if not brought under immediate control. If major, evacuate building and call 999. Report in

accident book and RIDDOR. Notify H&S Advisor to investigate. ACCIDENT – Report immediately to site supervisor.

Action to be taken as per company Health and Safety Policy.

ocLocal us erMuster iPoint: is As per site Fire plan or Site Induction

r oSerious, rFire oror tIncident twith i e a eimmediate risk ofof da :danger:

• Contact the Emergency Services, state your name and position, the location and nature of the emergency,

emergency services required, persons injured/trapped etc., any other relevant information and request assistance.

• Contact the Project Manager

• Ensure that the works area is safe and secure as far as is practical.

• Operatives to go to the emergency assembly point if required.

• Site Supervisor to ensure all operatives are accounted for – if not advise the emergency services and or Project

Manager as applicable.

• Do not attempt to re start works.

• Preserve the incident area for any investigation.

• The Supervisor will advise the Project Manager of the nature of the injury/incident and the actions taken.

• Commence investigation procedures by taking witness statements.

In the event of an emergency on site evacuation, all operatives to meet at client’s fire muster point. Fire meeting point

will be identified in the Site Specific Induction. Fire extinguishers will be available at the site office & at hand by anyone

carrying out hot works.
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. 01.20 Man al h nd inManual handling

Manual handling aids will be used if available

The Manual Handling Operations Regulations (MHOR) 1992 establish a clear hierarchy of measures for dealing with

risks from manual handling, these are:

• Avoid hazardous manual handling operations so far as is reasonably practicable.

• Assess any hazardous manual handling operations that cannot be avoided.

• Reduce the risk of injury so far as is reasonably practicable.

• The workforce will be trained to, observe safe lifting techniques, and safely handle loads.

• No one will be expected to lift on their own, materials weighing more than 25kg.

• Safe manual handling procedures should be followed at all times.

There are some basic principles that everyone should observe prior to carrying out a manual handling operation:

• Ensure that the object is light enough to lift, is stable and unlikely to shift or move.

• Heavy or awkward loads should be moved using a handling aid.

• Make sure the route is clear of obstructions.

• Make sure there is somewhere to put the load down wherever it is to be moved to.

• Stand as close to the load as possible, and spread your feet to shoulder width.

• Bend your knees and try and keep the back's natural, upright posture.

• Grasp the load firmly as close to the body as you can.

• Use the legs to lift the load in a smooth motion as this offers more leverage reducing the strain on your back.

• Carry the load close to the body with the elbows tucked into the body.

• Avoid twisting the body as much as possible by turning your feet to position yourself with the load.

When ever manual handling is to be undertaken, especially if it is an uncommon or high risk task, an assessment of

four specific activities – Task, Individual, Load and Environment (easily remembered by the acronym TILE) needs to be

implemented:

T -- eThe TTask

Does the activity involve twisting, stooping, bending, excessive travel, pushing, pulling or precise positioning of the load,

sudden movement, inadequate rest or recovery periods, team handling or seated work?

I - ThThe dIndividual

Does the individual require unusual strength or height for the activity, are they pregnant, disabled or suffering from a

health problem. Is specialist knowledge or training required?

L -- eThe Load

Is the load heavy, unwieldy, difficult to grasp, sharp, hot, cold, difficult to grip, are the contents likely to move or shift?

E- The Env r m tEnvironment

Are there space constraints, uneven, slippery or unstable floors, variations in floor levels, extremely hot, cold or humid

conditions, poor lighting, poor ventilation, gusty winds, clothing or Personal Protective Equipment that restricts

movement?

. 11.21 Spe al p rmitsSpecial permits

The Site Manager will be responsible for ensuring any permits required for this site are in place and details of such

permits are communicated to the visiting engineers prior to starting work.

Any Permits to Work are to be issued to Operatives as required prior to start of work, details of Permits are to be

detailed below:

•
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. 21.22 Materi ls t  e useMaterials to be used

• Hand tools

All work will be undertaken by qualified competent persons with experience of the type of work described above, and in

all cases in full accordance with safety procedures specified in the company's health and safety Policy.

The work activities described within this method statement and all associated safety measures are not to be deviated

from in any way. If, for any reason, the method statement cannot be implemented in full or should the described

process be found inadequate for the purpose of providing a safe working environment, the affected activities must

cease until such time as the method statement has been amended and re-approved as appropriate with any changes

communicated by a toolbox talk to all employees involved before work recommences.
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Maintain vehicles including seat and suspension

Keep record of unmade roads and ground conditions on the site to

know which machines will be suitable for the conditions to reduce

shocks and jolts

Design sites to reduce need to transport materials

Provide suitable and sufficient training

Limit duration and magnitude with all reasonable steps to reduce

vibration magnitude acknowledging that there is no PPE for whole body

vibration

Ensure adequate rest periods

Protect employees from cold and damp

Reduce exposure below the exposure limit value all measures must be

design to prevent this level of exposure- if exceeded measure must be

implemented to reduce exposure and identify the reason

so   iskPersons at risk: User
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pe sio  nd p rson elSupervision and personnel

l r i nDeclaration – I understand and will agree to adhere to the contents of this method statement and the associated risk

assessments (as highlighted by the supervisor). I have attended a site induction/briefing that explained the general site

rules and necessary site specific arrangements.

Note: if you have any doubt about information given or contained in this method statement, ask for clarification.

a eName Ro eRole PhPhone DatDate Si at rSignature
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