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· Method Statement: 
GMI Construction has developed a robust Employment and Skills Plan (ESP) for Gamecock as outlined below. This plan supports national and local strategic priorities and is underpinned by our commitment to inclusive growth, social mobility, and creating lasting social impact.

Achievements will be captured and reported under the headings below, in alignment with the National TOMs Framework to ensure clarity, transparency, and accountability.
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	Theme
	Outcome
	Measure
	Unit
	Proxy Value
	Target
	Social Value

	Work
	Creating local 
employment 
opportunities
	Local people employed or retained (Direct)
	No. people FTE
	£38,507.50
	3
	£130,935.50

	
	
	Local people employed or retained (Subcontractor)
	No. people FTE
	£38,507.50
	9
	£363,681.94

	
	Creating equal 
employment 
opportunities
	Unemployed People Recruited

	No. people FTE
	£50,713.00
	3
	£172,424.20

	
	Providing skills 
and experience 
for good work
	Employment of apprentices (Weeks)
	No. staff hours
	£309.72
	89
	£27,712.68

	
	
	Support to help unemployed people into work 
	No. hrs (total session duration)*no. attendees
	£110.99
	113
	£12,578.87

	
	Providing good 
work 
opportunities
	Meaningful unpaid work placements
	No. weeks
	£96.53
	17
	£1641.01

	
	Developing life 
and business 
skills
	Personalised support to improve career and life skills
	No. hrs (total session duration)*no. attendees
	£110.99

	43
	£4717.08

	
	
	Support for students at local educational institutions
	No. staff volunteering hours
	£105.34
	38
	£660.36

	
	
	Support for enabling visits of school children or local residents 
	No. staff volunteering hours
	£17.48
	17
	£297.16

	Economy
	Building diverse 
and sustainable 
supply chains
	Spend with local companies in the supply chain
	£
	£1.07

	£1,700,000


	£1,819,000

	
	Promoting 
wellbeing and 
diversity in the 
workplace
	Support for common mental health issues 
	No. employees provided access
	£470.60
	31
	£14,545.82

	
	
	Support for mental health awareness campaigns for staff 
	£ invested inc. time, materials, equipment etc
	£1.00
	£340
	£340

	Community

	Building 
resilient 
communities
	Support for local community projects and VCSEs through donations
	£ invested
	£1.00
	£850
	£850

	
	
	Support for local community projects and VCSEs through volunteering
	No. staff volunteering hours
	£17.48
	17
	£297.16

	Total Social Value
	£2,549,671.77

	Percentage of Contract Value
	15%








GMI Construction Group PLC’s social value activities are championed by our award-winning Responsible Business team, who oversee delivery of our commitments across all projects. This team collaborates closely with project leads, bid writers, and delivery teams to ensure our social value aligns with both contractual requirements and local priorities.

James Bruce , the Senior Responsible Business Partner for GMI Construction will lead on delivery for this project, ensuring that all outputs and outcomes from the ESP are fully implemented and monitored.

The site team, working in conjunction with our Responsible Business Partner, will play a key role in delivering and evidencing employment, training, and community outcomes. We will engage with organisations such as the Department for Work and Pensions (DWP), and the Construction Industry Training Board (CITB), along with local community groups such as Greater Manchester Youth Network, Greater Manchester Combined Authoruty and Manchester City Council to ensure meaningful engagement with residents and maximise job creation.
Our commitment to inclusive employment means we will also partner with local schools such as Trinity High School, Manchester Academy High School and Webster Primary School. and FE colleges like Manchester College, Manchester University and Trafford College. including our long-standing educational collaborators. We provide curriculum-aligned, STEM-based activities designed to raise awareness of careers in construction and broaden access for underrepresented groups.
To support a strong, diverse supply chain, we will actively promote work packages to local businesses and tradespeople. This includes facilitating work experience, apprenticeships, and tailored employability training. As a signatory of both the Care Leaver Covenant and Armed Forces Covenant, we also provide targeted support for underrepresented groups.

Reporting
To ensure transparency and alignment with local priorities, James Bruce will work closely with the site management team to track and report progress against the ESP. Outputs and outcomes will be reviewed on an ongoing basis to meet project milestones and shared regularly with the Manchester Council Employment and Skills team, ensuring a collaborative and evidence-led approach.

Measuring Outcomes
All outcomes are measured using the National TOMs Framework, a nationally recognised methodology developed by the Social Value Portal. This framework is dynamic and regularly updated to reflect evolving community needs, ensuring our reporting remains relevant and meaningful.

The above outputs have been forecast based on a £17 million contract over a 90 week build duration.
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