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1. 	 Introduction 

1.1	 Purpose 
 
This Operational Management Plan has been prepared in support of the proposed 
extension to Heaton Park View Nursery. 
 
The purpose of the document is to describe the day-to-day operational procedures 
employed by the nursery to ensure that the site functions safely and efficiently for children, 
parents, staff and neighbouring residents. 
 
The nursery has operated successfully from the site for many years and has developed 
established operational procedures that govern the arrival and collection of children, staff 
deployment, safeguarding, communication with parents and the management of the 
surrounding environment. 
 
The proposed extension will operate within these existing procedures and will not require 
the introduction of fundamentally different management practices. 

2. Nursery Management 
	  
	 Heaton Park View Nursery operates under a single management structure responsible for 

the day-to-day running of the nursery. 
 
Management responsibilities include: 
• Safeguarding 
• Staffing 
• Communication with parents 
• Health and safety 
• Arrival and collection procedures 
• Management of the external areas 
• Liaison with neighbouring residents where required 

 

14 January 2016 
Address 
Address Address 
Address 

Dear Lorem, 

Re: Lorem ipsum dolor sit amet, consectetur adipiscing elit 

Lorem ipsum dolor sit amet, consectetur adipiscing elit, set eiusmod tempor incidunt et 
labore et dolore magna aliquam. Ut enim ad minim veniam, quis nostrud exerc. Irure dolor 
in reprehend incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute 
irure dolor in reprehenderit in voluptate velit esse molestaie cillum. Tia non ob ea soluad 
incom dereud facilis est er expedit distinct. Nam liber te conscient to factor tum poen 
legum odioque civiuda et tam. Neque pecun modut est neque nonor et imper ned libidig 
met, consectetur adipiscing elit, sed ut labore et dolore magna aliquam is nostrud 
exercitation ullam mmodo consequet. Duis aute in voluptate velit esse cillum dolore eu 
fugiat nulla pariatur.  
At vver eos et accusam dignissum qui blandit est praesent. Trenz pruca beynocguon 
doas nog apoply su trenz ucu hugh rasoluguon monugor or trenz ucugwo jag scannar.  
Lorem ipsum dolor sit amet, consectetur adipiscing elit, set eiusmod tempor incidunt et 
labore et dolore magna aliquam. Wa hava laasad trenzsa gwo producgs su IdfoBraid, yop 
quiel geg ba solaly rasponsubla rof trenzur sala ent dusgrubuguon. Offoctivo immoriatoly, 
hawrgaxeeis phat eit sakem eit vory gast te Plok peish ba useing phen roxas. Ut enim ad 
minim veniam, quis nostrud exerc. Irure dolor in reprehend incididunt ut labore et dolore 
magna aliqua. Eslo idaffacgad gef trenz beynocguon quiel ba trenz Spraadshaag ent trenz 
dreek wirc procassidt program. Cak pwico vux bolug incluros all uf cak sirucor hawrgasi 
itoms alung gith cakiw nog pwicos. 
Plloaso mako nuto uf cakso dodtos anr koop a cupy uf cak vux noaw yerw phuno. Whag 
schengos, uf efed, quiel ba mada su otrenzr swipontgwook proudgs hus yag su ba 

Yours sincerely, 

Richard A Storah
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Report: Operational Management Plan 

	 The proposed extension will operate as an integral part of the existing nursery and will 
remain subject to these established management arrangements. 

3. 	 Staff Management 

	 All staff are employed in accordance with the statutory requirements governing early years 
childcare. 
 
Staff numbers are determined by the age profile and number of children attending the 
nursery and are regulated through the Early Years Foundation Stage (EYFS). 
 
Staff are scheduled to arrive before children begin attending the nursery in order to 
prepare teaching areas and ensure appropriate supervision is in place from the 
commencement of each childcare session. 
 
Similarly, staff remain on site until children have been collected and the nursery has 
closed. 
 
This management approach assists in reducing overlap between staff parking demand 
and the principal periods of parent activity. 

4. 	 Parent Arrival and Collection Procedures 
	  
	 Children are accompanied into the nursery by their parent or authorised adult. 

Parents are responsible for accompanying children safely between their vehicle and the 
nursery entrance. 
Following handover to nursery staff, parents return directly to their vehicles before leaving 
the site. Collection arrangements operate in the same manner. 
 
Only authorised adults are permitted to collect children. Where collection arrangements 
change, the nursery follows its established safeguarding procedures before releasing a 
child. 

5. 	 Parking Management 
	 The nursery recognises the importance of maintaining positive relationships with 

neighbouring residents. 
 
Parents are encouraged to park considerately and avoid obstructing: 
• Private driveways 
• Dropped kerbs 
• Junctions 
• Pedestrian crossing points 
• Emergency access routes 

	  
	 Where necessary, staff remind parents of these expectations. 
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The nursery seeks to encourage a respectful approach to parking that balances the 
needs of families attending the nursery with those of neighbouring residents. 

6. 	 Communication with Parents 
	 Communication forms an important part of the nursery's day-to-day management. 

 
Parents receive information regarding nursery procedures, safeguarding arrangements 
and operational expectations. 
 
Where operational issues arise, the nursery communicates directly with parents in order to 
encourage continued compliance with nursery procedures. 

7. 	 Review of Operations 
	 The nursery continually reviews its operation to ensure that it continues to function 

effectively. 
 
Management procedures are periodically reviewed having regard to: 
• Changes in attendance 
• Staffing 
• Safeguarding 
• Operational efficiency 
• Feedback from staff 
• Feedback from parents 

	 This enables the nursery to adapt its operation where appropriate whilst maintaining a 
consistently high standard of childcare provision. 

8. 	 Conclusion 
	 The proposed extension will operate within an established management framework that 

has been successfully implemented at Heaton Park View Nursery over many years. 
 
The proposal does not introduce a new operational model but instead extends the 
existing nursery in a manner that maintains established safeguarding procedures, 
statutory staffing requirements and day-to-day management arrangements. 
 
The continued application of these procedures will assist in ensuring that the enlarged 
nursery operates safely, efficiently and with due regard to the surrounding residential 
environment. 
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