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Pure House
Bridge Street
Horwich
Bolton
BL6 7BT

Dear Work & Skills Team,
Project CODA – Condition 30 (Construction Phase) Closure Statement
As principal contractor for the above development, we submit the final Local Labour Closure Statement in accordance with Condition 30(b) of the planning permission granted by Manchester City Council. Please find the Closure Statement enclosed with this letter for your consideration and approval.
Bansco Ltd is pleased to confirm that the construction phase of project CODA has been delivered with a genuine commitment to the local labour objectives set out in the approved Local Labour Proposal. Against a construction value of approximately £7.3 million, we have achieved a local supply chain spend of £2.3 million (KPI 5), exceeding the indicative target range of 10–30%. Eight new jobs were created (KPI 1a), two of which were held by City of Manchester residents (KPI 2a), and two apprentices were engaged on site over the course of the programme (KPI 3a), one of whom was a City of Manchester resident (KPI 4a).
KPI Shortfall – Work Placements, Work Trials and Unemployed Adult Support
We wish to be transparent with the Work & Skills Team regarding three KPIs where the indicative targets have not been met, specifically KPI 7 (support hours for unemployed adults over 24), KPI 8 (work placement weeks for secondary and FE students) and KPI 9 (work trial weeks for City of Manchester job seekers). Each of these returned a result of zero against indicative targets of 15 hours and 2 weeks respectively.
The nature of project CODA as a commercial and industrial construction scheme, situated in Openshaw and operating within the programme constraints of a May 2025 to July 2026 construction period, presented practical challenges in coordinating structured placements and work trial opportunities. The project did not involve public-facing or office-based work environments of the kind that typically lend themselves to student placements or pre-employment training. Bansco Ltd acknowledges that earlier and more proactive engagement with the Work & Skills Team and with local colleges and employment support providers would have improved outcomes against these KPIs, and this is a lesson we will carry into future Manchester-based projects.
We would welcome the opportunity to discuss the shortfall further with the Work & Skills Team, and Bansco Ltd remains willing to explore whether any residual contribution can be made during the remaining weeks of the construction phase or during the end-use fit-out period, should such opportunities arise.
We believe the report demonstrates meaningful delivery against the majority of local labour KPIs, a strong local supply chain spend significantly in excess of target, and an honest account of areas where outcomes fell short of the indicative benchmarks. We have endeavoured throughout the construction phase to act in the spirit of the condition and in the interests of the local community.
Should you require any additional information, clarification, or wish to arrange a meeting to discuss the report, please do not hesitate to contact us directly at info@bansco.co.uk or on 01204 565 590.
Yours faithfully,
John Thompson 
John Thompson
Construction Director 
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