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COHESION PILING 

COMPANY LTD 
 

Key to Risk Rating: 
Severity (S) 
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2 2 4 6 8 10 

3 3 6 9 12 15 

4 4 8 12 16 20 
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Likelihood (L) Severity (S) 

1 Very Unlikely 1 Minor injury, no lost time, no damage 

2 Unlikely 2 Minor injury, less than or equal to 3 days lost time, minor damage 

3 Likely 3 Reportable injury, 7 days lost time, temporary disruption to operations 

4 Very Likely 4 Major injury, damage, theft 

5 Certain 5 Fatality, major damage, industry disruption 

Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks Identified 
Risk Rating 

Control Measures 

Residual 
Risk Responsibility 

Monitoring 
Responsibility S L RR S L RR 

 

1 
 

1 
GENERAL SITE 

SAFETY 
Lack of General Awareness 

 
3 3 9 

• All operatives to be inducted onto site. 

• All operatives to have relevant training, 
eg CSCS, CPCS. 

• Revisions to Safety Risk Assessments 
are to be cascaded down by Toolbox 
talks 

3 1 3 
All 

Operatives 

Cohesion 
Piling 

Contract 
Manager 

2 
GENERAL SITE 

SAFETY 
Lack of personal protection 3 3 9 

• All operatives to wear the correct PPE, 
ie Safety Helmet, Safety Footwear, Hi-
Visibility Vest, Gloves, Safety Glasses. 

• Wear additional task specific PPE as 
appropriate. 

3 1 3 
All 

Operatives 
Cohesion Site 

Foreman 

3 
GENERAL SITE 

SAFETY 
Ingesting harmful products 5 3 15 

• All operatives to wear PPE in 
accordance with COSHH assessment 
and material data sheets for the 
product being handled. 

• Remove any contaminated clothing, 
do not smoke in the work area, and 
wash at the end of each shift and 
before smoking. Smoking shall only be 
in the designated area.  

 
 

5 1 5 
All 

Operatives 
Cohesion Site 

Foreman 
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4 
GENERAL SITE 

SAFETY 

Ingesting harmful excavated 
material 

 
5 3 15 

• All operatives to wear the correct PPE 
for the material being excavated. 

• Remove any contaminated clothing, do 
not smoke in the work area, and wash at 
the end of each shift and before 
smoking. Smoking shall only be in the 
designated area 

5 1 5 
All 

Operatives 
Cohesion Site 

Foreman 

5 
GENERAL SITE 

SAFETY 
Poor operative hearing Risk 

to himself and others 
5 3 15 

• Operatives with impaired hearing to 
wear hearing aids at all times. This 
information must also be passed to the 
Site Management/ Principal Contractor 

5 1 5 
All 

Operatives 
Cohesion Site 

Foreman 

6 
TRANSPORT & 

DELIVERIES 
Movement of delivery 

vehicles 
5 3 15 

• Delivery vehicles to be guided by the 
banksman when on site. 

• All site operatives to be made aware 
of vehicle reversing dangers. No 
reversing without banksman. 

• Limit vehicle speed. 

• Site speed limit of 10MPH  

5 1 5 Banksman 
Cohesion Site 

Foreman 

7 UNLOADING Working on the trailer 5 5 15 
• No operative will access or work on 

the trailer without fall prevention 
measures in place. (Edge protection) 

5 1 5 
All 

Operatives 
Cohesion Site 

Foreman 
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8 LIFTING Lifting of materials or plant 4 3 12 

• Avoid standing beneath suspended 
loads. 

• Use the appropriate lifting 
equipment/slings 

• Operatives and equipment to hold 
correct certification.  

4 1 4 Banksman 
Cohesion Site 

Foreman 

9 LOLER 
 Condition of lifting 

equipment and accessories 
4 3 12 

• Ensure ALL lifting equipment is 
inspected annually. 

• Ensure ALL lifting accessories are 
inspected every 6 months. 

4 1 4 

Cohesion 
Piling 

Contract 
Manager  

Cohesion 
Piling 

Contract 
Manager 

10 LOLER 
Condition of lifting equipment 

and accessories 
4 3 12 

• Ensure ALL lifting equipment 
inspection as required under 
LOLER, PUWER & EWR before use 

• Ensure ALL lifting accessories are 
inspected daily/weekly as required 
by LOLER, and any damages 
reported immediately for repair or 
discarding. 

• Ensure all lifting equipment is within 
certificate date 

4 1 4 
Cohesion 

Foreman & 
Banksman 

Cohesion 
Piling 

Contract 
Manager 
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11 PUWER 
Condition of work equipment 
 

4 3 12 

• Ensure all equipment is inspected 
and tested every 12 months. 

• Ensure all PAT testing is in date for 
electrical equipment. Pre use check 
to be undertaken. 

4 1 4 

Cohesion 
Piling 

Contract 
Manager 

Cohesion 
Piling 

Contract 
Manager 

12 PUWER Condition of work equipment 4 3 12 

• Ensure all equipment is inspected 
weekly. 

• Check equipment is in good working 
order. 

• Check PAT testing is in date for 
electrical equipment. 

• Pre use check to be completed prior 
to use, to be undertaken. 

4 1 4 
Cohesion 

Site 
Foreman 

Cohesion 
Contract 
Manager 
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5 
 

13 ENVIRONMENT  
Impact on the environment 

resulting from piling 
operations. 

4 3 12 

• Waste (including bore spoil) to be kept 
to a minimum. The handling & removal 
being dealt with by main contractor 

• Safe transport, handling, storage and 
use of all substances and materials to 
ensure they are not released into the 
environment 

• Fuel will be stored in double-bunded, 
lockable tanks and all refuelling 
operations must be supervised and 
kept away from surface water drains.  

• Bowsers, drums etc to be kept in 
agreed specific areas when not being 
used. Spill kits and drip trays to be 
provided for refuelling & oils etc.  

• Any spill must be contained and 
reported to the main contractor 
immediately.  

4 1 4 
All piling 

operatives 
Cohesion Site 

Foreman 
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14 Environment Tree Protection 4 3 12 

• Tree Protection Zone around existing 
trees.  4 1 4 

Principal 
Contractor 

Cohesion Site 
Foreman 

15 
MANUAL 

HANDLING 

Personal injury 
 

Injury to bystanders 
3 3 9 

• Ensure mechanical lifts are used 
whenever possible and practicable. 

• Split loads down into smaller/lighter 
loads whenever possible. 

• Ensure the ground around the lift is 
firm and as level as possible. 

• Check for a clear path and remove trip 
hazards. 

• Ensure the area is well lit. 

• Instruct bystanders to move out of the 
way. 

• Manual Handling Training. 

• Always adopt lifting guidance given in 
Manual Handling toolbox talk. 

3 1 3 
All piling 

operatives 
Cohesion Site 

Foreman 



Site Address:   
Project Taverna, Man City  RISK ASSESSMENT FOR 

CONTINUOUS FLIGHT AUGER PILES (CFA) 
 

Contract Number: 15594 
Author: Andrew Airey 

Revision: 0 
Date: 15th May 2026 

COHESION PILING 

COMPANY LTD 
 

Key to Risk Rating: 
Severity (S) 

1 2 3 4 5 

L
ik

e
li

h
o

o
d

 

(L
) 

1 1 2 3 4 5 

2 2 4 6 8 10 

3 3 6 9 12 15 

4 4 8 12 16 20 

5 5 10 15 20 25 

 

Likelihood (L) Severity (S) 

1 Very Unlikely 1 Minor injury, no lost time, no damage 

2 Unlikely 2 Minor injury, less than or equal to 3 days lost time, minor damage 

3 Likely 3 Reportable injury, 7 days lost time, temporary disruption to operations 

4 Very Likely 4 Major injury, damage, theft 

5 Certain 5 Fatality, major damage, industry disruption 

Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks Identified 
Risk Rating 

Control Measures 

Residual 
Risk Responsibility 

Monitoring 
Responsibility S L RR S L RR 

 

7 
 

16 
DRAINS & 
SERVICES 

Interruption of services.   
Leakage of gas, sewage.  

 Electric shock 
3 3 9 

• Live services to be identified and 
clearly marked on site. 

• Remove, divert, isolate, protect before 
piling. 

• Operate permit to dig system. 

3 1 3 
Principal 

Contractor 
Cohesion Site 

Foreman 

17 
WORKING 

PLATFORM 
Safe support of plant & 

equipment 
5 4 20 • Working Platform certificate required. 5 1 5 

Principal 
Contractor 

Cohesion Site 
Foreman 

18 PILING 
Personnel working adjacent 

to piling rig 
5 3 15 

• All plant movements to be supervised 
by banksman. 

• All piling crew and site personnel to 
be made aware of the slewing, 
tracking and reversing movements of 
pilling rig. 

• Only piling operatives and authorised 
personnel to enter the work area.   

5 1 5 Banksman 
Cohesion Site 

Foreman 

19 PILING 
Injuries due to entrapment in 

rotating augers 
5 3 15 

• Banksman to ensure no-one stands 
within 2m of rotating augers. 

5 1 5 Banksman 
Cohesion Site 

Foreman 
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20 
PILING & 

CONCRETING 
Noise 4 3 12 

• All operatives to use ear protection 
when working in areas where noise 
levels are above acceptable limits. 
These areas are within 10m of the 
concrete pump and within 5m of the 
back of the piling rig.  

• Ear protection to be available on site 
at all times, and mandatory above 
85dbA.  
 

4 1 4 
All piling 

Operatives 
Cohesion Site 

Foreman 

21 CONCRETING  
Bursting of concrete hose, 

pipelines and joints 
 

5 3 15 

• Piling foreman to inspect daily and 
ensure that all concrete pipe 
components, including securing clips, 
are fitted and in good condition prior 
to commencing pumping. 

• Pre – use checks must be 
implemented.  

• Fit whip-checks to all hanging hoses 

• Where practicable, avoid site plant 
and machinery tracking over rubber 
hoses. 

5 1 5 All Operatives 
Cohesion Site 

Foreman 
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22 CONCRETING  Blockages in concrete hoses 3 3 9 

• Prior to opening a hose joint or clamp 
ensure pressure in the pipe is released by 
reverse pumping. 

• Locate and clear blockage within line 
using following procedure,  

• If located within the concrete line, split 
line at nearest joints clean out concrete re 
prime and reconnect. 

•  If located within the augers, the augers to 
be extracted, split and cleaned,  

• Only trained personal involved with the 
operation to be in area. Safety Goggles 
must be worn at all times.   

• In the event that a pipe is cleared by 
hand, then full length gauntlet gloves to 
be used . 

• Difficult blockages, should be located with 
extendable drainage rods. Equipment to 
be cleared using specialist water jetting 

on site, or by removing from site for 
clearing by a specialist. 

3 1 3 All Operatives 
Cohesion Site 

Foreman 
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23 CONCRETING 
Concrete splashes to the 

eyes and skin 
3 4 12 

• Wear safety glasses during normal 
piling operations. 

• Wear fully coated nitrile gloves when 
handling grouts and concrete. 

• Ensure any exposed flesh is covered.  

• Wash off all spills on exposed skin as 
soon as possible with fresh water. 

3 1 3 All Operatives 
Cohesion Site 

Foreman 
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24 CONCRETING  
Blowing out concrete 

hoses 
3 5 15 

• Consider the positioning of plant to minimise the risk 
of splashing adjacent personnel, structures, cars, 
huts, site cabins, pedestrians etc. 

• Safety glasses and nitrile gloves to be worn. 

• Only personnel involved in the task to be in the 
vicinity of the operation. 

• Whip checks to be applied to all air lines. 

• A suitable container to be in position at the open end. 
If the ball will not blow through, then de-pressurise 
the concrete line, remove from the back of the piling 

rig, and attach to the port on the blow out chamber. 
Then commence blow out process again. 

• If necessary (and as a last resort) the first pile of the 
following day or a “clean out pile” will be used to clean 
out the lines / augers - as identified in the method 

statement. 

• The blow out chamber must be placed on good level 
ground. If there is any risk of the chamber falling over, 

then the following points must be considered and 
implemented;-  

o Machine bucket to be placed on 

chamber to anchor the chamber 
further 

o Strap the chamber to a suitable point 

on the piling rig, 
o Drill the augers into the ground and 

blow into the ground in an agreed 

spot. 
o Place the chamber in a safe position 

where it may be secured by stone / 

spoil, etc 

3 1 3 All Operatives 
Cohesion 

Site 
Foreman  
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25 STEEL FIXING Unsecured cages 3 3 9 

• Ensure solid level fixing area 

• Purpose made steel fixing stands, not 
builders trestles.  

• Ensure cages have enough ties to 
allow safe slinging 

3 1 3 
Cohesion 
Foreman 

Cohesion Site 
Foreman 

26 
TRIPS AND 

IMPALEMENT 
Injuries to personnel from 

projecting rebar 
3 3 9 

• Use protective caps / road cones or 
mound spoil over projections. 

3 1 3 Banksman 
Cohesion Site 

Foreman 

27 
OPERATION OF 
EXCAVATORS & 

DUMPERS 
Overturning of mobile plant 5 3 15 

• All excavator movements to be under 
the control of banksman. 

• All plant to have rollover protection 
and working warning lights fitted. 

• Seat belts are to be used 

• Riding on plant by passenger is 
forbidden. 

• Only tow plant using the correct 
towing hook and connections 

5 1 5 

Banksman & 
all other 

operatives 
associated 

with the piling 
works 

Cohesion Site 
Foreman 
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28 
CONTACT WITH 

PLANT 

Injury through contact with 
machinery/plant 

 
4 3 12 

• Ensure a qualified banks person is 
present to manage the piling rig 
location and manoeuvres at all times. 

• Ensure all plant operators and ground 
operatives are aware of plant 
manoeuvres and keep in good 
contact at all times 

•  Ensure ALL operatives involved and 
visiting the project wear the correct 
PPE, Hi viz work wear. 

4 1 4 
Banksman & 
All Operatives 

Cohesion Site 
Foreman 

29 
WORKING AT 

HEIGHT   
Falling from height 5 3 15 

• Where possible all work performed at 
height shall be from a mobile elevated 
working platform (MEWP).  

• MEWP operators must have 
undertaken and successfully 
completed accredited training. 

• All persons working from a MEWP 
must wear a full body harness. 

5 1 5 All Operatives 
Cohesion Site 

Foreman 
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Item Activity Hazards/Risks Identified 
Risk Rating 

Control Measures 

Residual 
Risk Responsibility 

Monitoring 
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30 
WORKING AT 

HEIGHT   
MEWP overturning 5 4 20 

• The Principal Contractor must prepare 
a suitable working platform for the 
powered access platform to be 
operated. 

• The Principal Contractor’s 
assessment of the platform must take 
account of subsurface voids, traps, 
and made ground. 

• Do NOT position the MEWP wheels 
on any drains, man hole or service 
inspection covers. 

• Operators should be “clipped on” with 
a safety harness. 

5 1 5 
Principal 

Contractor 
Cohesion Site 

Foreman 

31 
WORKING AT 

HEIGHT   
Contact with overhead 

Services 
5 3 15 

• The site assessment must include the 
location of overhead cables. 

• No use of powered access equipment 
may be authorised within 6 metres of 
overhead cables. 

5 1 5 
All Piling 

Operatives 
Cohesion Site 

Foreman 
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32 
PLANT 

MAINTENANCE 
Contact with fuels, oils, 
lubricants and greases 

2 3 6 

• Follow COSHH guidance. 

• Tool box talks to be carried out to 
highlight risk.   

• Avoid prolonged exposure or 
immersion.   

• Wash off all spills on exposed skin as 
soon as possible.   

2 1 2 
All Piling 

Operatives 
Cohesion Site 

Foreman 

33 
PLANT 

MAINTENANCE 
Access to carry out 
maintenance/repair 

5 3 15 

• Follow plant manuals 

• Use fitted ladders, step plates & 
platforms, to gain access above 
ground. 

5 1 5 
All Piling 

Operatives 
Cohesion Site 

Foreman 

34 Plant Operations Eye injury from back splash 5 3 15 

• Operative to wear protective glasses, 
hard hat, waterproof clothing whilst 
using the jetwash. 

5 1 5 
All Piling 

Operatives 
Cohesion Site 

Foreman 
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35 
Piling 
Operations 

Bore spoil falling from 
height 

5 3 15 

1. Banksman to monitor that the 
auger cleaner is working properly. 

2. Banksman to visually check for 
material stuck to the auger above 
the auger cleaner as the augers 
are withdrawn, and use the 360 
excavator to remove it as 
necessary. 

3. If the 360 excavator fails to 
remove the material and it 
continues up the augers, then the 
banksman will signal the rig 
operator to stop extracting and 
drill back into the pile until the 
material can be reached and 
removed by the 360 excavator.  

4. If the 360 excavator bucket 
cannot remove the lodged 
material, it will be removed 
manually by an operative working 
from the MEWP. 

5 1 5 Banksman  
Cohesion 

Site 
Foreman 
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36 
Piling 
Operations 

Fire Safety  5 4 20 

1. Main contractor to advise of fire 
safety procedures (for 
evacuation, safety point, fire 
extinguisher location) within the 
site induction. 

2. In the event of a fire, report to the 
responsible person / main 
contractor on site. 

3. Only if suitably trained, use 
correct fire extinguishers for the 
type of fire. 

4. In the event of a fire, evacuate to 
the place of safety & await further 
instructions from Main Contractor. 

5 1 5 

Principal 
Contractor / 

All Piling 
Operatives  

Cohesion 
Site 

Foreman 

37 
Piling 
Operations 

Fire Safety & Flammables 5 4 20 

1. Only Flammables used are fuels. 
2. Refer to material COSHH Sheets 

for details. 
3. Fuels stored in designated open 

areas of the site in double bunded 
bowser.  

4. No smoking on site except in 
designated areas.  

5 1 5 
All Piling 

Operatives 

Cohesion 
Site 

Foreman 
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38 Piling operations 
Eye injury when changing 

augers, auger pins, or 
auger teeth.  

5 3 15 

• Wear impact goggles when 
exchanging these parts along 
with boots, protective clothing, Hi 
Viz, hardhat, gloves etc etc. 
 

• Use bespoke auger tooth removal 
tool for removing auger teeth & 
pins.  
 

5 1 5 Banksman  
Cohesion 

Site 
Foreman 

 


