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Project Overview and Phasing

‘

Project Overview
Commercial Arch unit refurbishment within Manchester Arch Viaduct, work includes demolition, structural
works, and fit-out.

Project Duration
Project duration to be 15 weeks in line with construction programme of section 6. There will be a 4-week mobilisation
to create new orders, deliver plan and divert resource to site.

Phasing
Phase 1: Demolition and strip out.

Phase 2: Substructure works including foundations and slab.
Phase 3: Steel frame and upper floor construction.

Phase 4: External envelope and fagade.

Phase 5: Internal fit-out and services installation.

2 Vehicle Movement and Routing

Vehicle Movement

Demolition phase will include 2—4 skip exchanges per week and small HGV movements.
Substructure works will require concrete deliveries and aggregate deliveries.

Later phases will primarily involve light goods vehicles.

Routing Strateqy

All vehicles will use main roads and avoid residential streets where possible.

Banksman will control vehicle movements in and off site.

Entrance will be from Whitworth Street W, entering a waiting area into the site. Banksman will open gate to allow
access, simultaneously closing access to pedestrians. Once vehicle is into the site compound, the banksman will close
the vehicle access gate and re-open the pedestrian walkway.

Contractor Parking and Neighbour Protection

‘

Contractor Parking

No on-street parking permitted. Contractors will use local car parks or public transport. Any on site equipment will be
dropped off on site prior to site opening times.

Site Constraints

High street location, pedestrian footpath, no rear access, lower ground slab and existing viaduct

structure.

Logistics
4 parking bays suspended. Footpath diversion. Welfare located on site.

4 Waste Management, Safety and Highway Permits

Waste Management

All waste will be segregated and removed by licensed carriers.
Safety

All operatives will wear PPE. Deliveries will be supervised.

Permits
Permits to be obtained from Highways Council in conjunction with Site Plan. Permits to be kept and displayed on site.
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5 Site Plan

Please refer to PDF

Agreed site layout with Manchester Highways
TTRO Quotation issued and returned

Chevron to update a TM design

Chevron to update Site Layout

Swept Path undertaken by Sanderson Associates

Programme of Works

(6 [Task Name buration Start [Fintsh |ape26 | May 26 Jun'28 |ni2s |
2 | o |3|zn\nm1m|ﬁ\1e\ﬁ o | oew | a5 | oz | m | e | u | 2 | »m
0 | Arch 77 Whitworth Street - Programme of Works 75 days Mon 13/04/26  Fri 24/07/26
1 Site Set Up and Surveys 1day Mon 13/04/26  Mon 13/04/26 n
2 Site Set Up 1day Mon 13/04/26 | Mon 13/04/26 u
3 Positions Site Cabin 1day Mon 13/04/26 | Mon 13/04/26 .
4 Disconnections 1day Mon 13/04/26 | Mon 13/04/26 .
B CCTV Drainage Survey 1day Mon 13/04/26 | Mon 13/04/26 .
G Appoint ENW 1day Mon13/04/26 | Mon 13/04/26
| 7 | strip Out and Enabling Works 14 days Mon 13/04/26 Fri 01/05/26. %
a Remave plasterboard walls 3 days Tue 14/04/26 Thu 16/04/26
] Remove block walls 2 days Tue14/04/26 | Wed 15/04/26 .
| 10|  Remove Mezzznine 3 days Tue 14/04/26 Thu 16/04/26
11 Breakout Slab 3 days Fri 17/04/26 Tue 21/04/26
12 Breakout openings for Pads 3 days Wed 22/04/26 Fri 24/04/26
13 Remove soft ground 3 days Mon 27/04/26 | Wed 29/04/26
[ | Strip Out M&E 1day Mon 27/04/26 Mon 27/04/26
[ 15| Create cpenings for louvres S days Mon 27/04/26 Fri01/05/26
| 16 | install Hockey Stick Detail to Front Elevation 3 days Mon 27/04/26 | Wed 29/04/26
[ Completion of Strip Out and Enabling Works 0 days Mon 13/04/26 Mon 13/04/26 13/04
| 78 | instaliation of Slab and Steel Frame 25 days Thu 30/04/26 Wed 03/06/26 T 1
Install new concrete siab 10 days Thu30/04/26 | Wed 13/05/26
Install new steel frame 10 days Thu14/05/26 | Wed 27/05/26
Intumescent sealant to frame S days Thu28/05/26 | Wed03/06/26
[ 22 | installstion of new Louvres 3 days Thu 28/05/26 Mon 01/06/26
| 2| installation of Steel Deck and Stab 15 days Mon 01/06/26  Mon 22/06/26
[ 24| Install steel deck S days Tue 02/06/26 Mon 08/06/26
[z | Install new slab to deck 5 days Tue 09/06/26 Mon 15/06/26
E3 Install new staircase 5 days Tue 16/06/26 Mon 22/06/26
Fil Completion of Steel and Concrete 0 days Mon 01/06/26 Mon 01/06/26 @108
| 28 | Installation of Partitioning and Cladding 12 days Tue 23/06/26 Wed 08/07/26 | e |
[ 25 | Install new partitioning 5 days Tue 23/06/26 Mon 29/06/26
[ 30 | Install new doors 2 days Tue 30/06/26 Wed 01/07/26
31 | Installation of new cladding to barrel 5 days Thu 02/07/26 Wed 08/07/26
3z | Installation of new cladding to piers 5 days Thu 02/07/26 Wed 08/07/26
| 33 | instaliation of Front Elevation 15 days Tue23/06/26  Mon13/07/26 — e
] Installation of new Aluminium Glazed Infill 10 days Tue 23/06/26 Won 06/07/26
[ 35 | Installation of Blockwerk and Corten 5 days Tue07/07/26 Mon 13/07/26
| 36 | completion Items 12 days Thu 09/07/26 Fri 24/07/26 [
[37 | Installation of M&E 5 days Thu 09/07/26 Wed 15/07/26 i
38 Internal Decaration 3 days Thu 16/07/26 Won 20/07/26 —LL
B New Epoxy Floor Application 4 days Tue 21/07/26 Fri 24/07/26
Task I Froject Summary 1 ManualTask I Start-anly C Deadiine + Shack —
Project: Arch 77 Whitworth Stre| - splr o Inactive Task Duration-only I— Firizh-only a Late —
Date: Fri 27/02/26 Milezone: + Inactve Milestare. Manual Summary Rollup e— Ertemal Tasks Pragress
Summary 1 inactive Summary r 1 Manual Summary 1 Gteral Mictone @ Manal Progress: —_—

Page 1




