Overview of Task

Soft strip to 113-115 Portland Street, Manchester, M1 6ED, to include internal areas
of ground floor and lower ground floor unit.

Design Team Information

The scope of works is detailed in the appended drawings titled:
- 25-281 AXI1 049 PR-LGF-BWIC-Rev 3-01
- 25-281 AX1050 Ground Floor BWIC-Rev 3-01

It is to be made absolutely clear that there is no intention to damage or disturb the
following items of heritage significance as part of this package of strip out works:

- Externalfacade
- Windows
- Columns, beams & associated structural members

All items to be stripped out do not form part of the building heritage significance and
are considered to be, in relative terms, modern construction materials and finishes
such as carpet ties, plasterboard, M&E infrastructure etc.

Implementation Methodology

All site operatives will be made aware of the Heritage significance of the building and
specifically those elements affected by their planned works. This aspectwill also be
covered during the pre-start induction meeting and relevant activity briefings.

Hand tools only will be used wherever possible including hammers, chisels,
screwdrivers, crowbars, retractable knives, torches, task lighting etc. Where the use
of power tools is required such as drills, reciprocating saws, multi-tools etc. This will
be done so in a sensitive manner.

Where modern materials butt up to areas of heritage significance as described above
and within the Deloitte heritage statement, materials within 1m of heritage
significance items to be removed utilising hand tools only.

Recording




Building make up will be recorded for all locations both before and after the soft strip
works have been undertaken.

Photographs will document areas of strip out, as well as accompanying annotated
floor plans as required.

Protection

The heritage significance of the building is associated, predominantly, with the
external facade, windows and internal primary structure. Protection is to be provided
to these items where affected by the proposed works, and other areas of the building,
for the duration of the works in the form of temporarily fixed (no mechanical fixings
permitted) correx sheeting or similar. Under no circumstances can items of heritage
significance within the building be damaged/altered/fixed into as part of these
temporary protection measures.

Transporting of waste material from the site will be done via 1nr. padded out
passenger lift with materials transported in mobile plastic container trucks and mesh
sided trolleys. Wait and load to be proposed to Dickenson Street via the external
roller shutter to dispose of the waste off-site.

Reinstatement

No further reinstatement works have been allowed for as all areas proposed are to be
stripped out as part of the soft strip package of works.

Technical Compliance

Site specific risk assessments and method statements are to be issued to Bruntwood
forapproval prior to commencement. Bruntwood utilises a list of approved suppliers,
all of which are checked and deemed to hold the necessary skills, qualifications,
experience and insurances to undertake the required task. As a minimum, the site-
specific RAMS for the soft strip works to 113-115 Portland Street will consider the
following:

® Falls from height

@ Injury from falling materials

@ Risks from connected services
@ Traffic management

@® Hazardous materials

® Noise and vibration

®Fire

@® Worker involvement




Management of Heritage Risks

Please refer to the “Protection” and “Reinstatement” sections of this document.
If as part of the soft strip when removing modern materials, any historical fabricis
found beneath the concealed finishes. Works are to cease and the contractor is to
report to the Project Architect and Local Planning Authority

Supervision and Monitoring of Work

The Principal Contractor, in compliance with their duties under The Construction
(Design and Management) Regulations 2015, shall be responsible for supervising and
monitoring the soft strip works as follows:

® Plan, manage, monitor and coordinate the entire construction phase

@ take account of the health and safety risks to everyone affected by the work
(including members of the public), in planning and managing the measures needed to
control them

@ liaise with the client and principal designer for the duration of the project to ensure
that all risks are effectively managed

@ prepare a written construction phase plan (PDF) before the construction phase
begins, implement, and then regularly review and revise it to make sure it remains fit
for purpose

@® have ongoing arrangements in place for managing health and safety throughout the
construction phase

@ consult and engage with workers about their health, safety and welfare

@ ensure suitable welfare facilities are provided from the start and maintained
throughout the construction phase

@ check that anyone they appoint has the skills, knowledge, experience and, where
relevant, the organisational capability to carry out their work safely and without risk
to health

® ensure all workers have site-specific inductions, and any furtherinformation and
training they need

@ take steps to prevent unauthorised access to the site

@ liaise with the principal designer to share any information relevant to the planning,
management, monitoring and coordination of the pre-construction phase.

Environmental

PPE will be used at alltimes dependent on associated risks. As a minimum, this will
include a hard hat, high viz, gloves, safety boots and glasses.

Dust




General dust may be created when removing partitions, boxing etc. All areas are to be
surveyed (see “Conservation Method Task Statement - Asbestos Survey”) to identify
the presence of hazardous materials. If hazardous materials are found, these are to
be removed under controlled conditions prior to the soft strip package of works
commencing.

Localised dust extraction filters are to be fitted to any power tools. Wetting of
materials is not considered to be necessary given the types and volume of materials
being removed. Consideration has also been given to the potential adverse effect that
this could have given the importance of protecting items of heritage significance
within the building.

RPE (respiratory protective equipment) is to be worn when required (dictated by the
site and task specific risk assessment and method statement) and natural ventilation
is to be provided to the work area via the opening of doors and windows. This is
deemed sufficient due to the type and volume of materials being removed and also
considering the relatively small size of each floor plate in relation to the number of
available openable windows and doors.




