Gorton Monastery – Boiler Replacement
Schedule of Proposed Works
The following schedule of proposed works outlines the comprehensive replacement of the boiler system at Gorton Monastery, specifically designed for execution within a heritage-sensitive environment.
1. Pre-construction & Site Setup
· Health & Safety Planning: Development of a comprehensive Health & Safety Plan, including Risk Assessments and Method Statements (RAMS) and CDM compliance tailored for a historic building.
· Site Setup: Establishment of a site plan including welfare facilities, access routes, and storage areas designed to avoid impacting the historic structure.
· Asbestos Management: Allowance for asbestos-related checks or management as required by the pricing schedule.
· Mobilisation and Lead-in: Procurement of major plant, such as the Wessex ModuMax condensing boilers and MEGAFLO water heater.
2. Decommissioning & Strip Out
· System Strip Out: Removal of existing boilers, flue systems, and the hot water cylinder.
· Pipework & Equipment Removal: Removal of associated pipework, valves, pumps, and ancillary equipment.
· Plantroom Preparation: Execution of "builders’ works" and installation of new flooring within the boiler room.
3. Main Installation Works
· Boiler & Water Heater Installation: Fitting of new gas-fired condensing boilers and an unvented indirect water heater.
· Pumping Systems: Replacement of all existing heating pumps, DHW (Domestic Hot Water) pumps, and shunt pumps with new models.
· System Components: Installation of a new pressurisation unit, 500ltr expansion vessel, and new heating vessels.
· Pipework & Infrastructure: Installation of new gas pipework, general pipework, flue systems, and expansion bellows.
· Corridor Heating Alterations: Modification of the system to provide independent control over the DHW primary circuit and the heating coils in the corridors, including new dedicated pumps and control valves.
4. Controls, Electrical & Integration
· BMS Integration: Alteration of the Building Management System (BMS) controls, including panel modifications to accommodate the new equipment configuration.
· Electrical & Controls Wiring: Installation of power and control wiring for all new mechanical equipment.
· Valve Upgrades: Replacement of existing 3-port control valves and installation of new actuators and commissioning valves.
5. Finishing, Testing & Commissioning
· System Treatment: Execution of flushing, dosing, and chlorination of the new and integrated systems.
· Thermal Insulation: Application of thermal insulation to all new pipework and equipment.
· Commissioning: Comprehensive testing of the full system to ensure compliance with Building Regulations and Gas Safe standards.
· Handover & Documentation: Provision of "As Fitted" drawings and Operation & Maintenance (O&M) manuals, followed by staff training and final client handover.

