Manchester Communication Academy 4G Pitch General Management Plan
Management
Manchester Communication Academy (MCA) is part of the Greater Manchester Academies Trust (GMAT). The facility will be managed as part of the MCA establishment. The 4G project will be managed by the GMAT Community & Sports Manager with clear reporting lines to the MCA Senior Leadership Team (SLT) to ensure strategic oversight and strong management of the facility. Reports will be provided to SLT and should anything be required to be discussed further they will be taken by the GMAT Board. The Trust Board will have ultimate responsibility for ensuring the terms and conditions of any funding partners are met.

Lettings are currently managed by the GMAT Community & Sports Manager with some administrative support from the Finance Team. There are currently 2 full time site staff and 5 lettings assistants (all part time) who cover evening and weekend provision. Additional leisure attendant part time staff will be recruited to support the operation of this new facility. 

The MCA Sports Alliance acts as a de facto Steering Group for our current facilities, and will develop this role for the new pitch. This alliance was set up as a non-­constituted group of organisations who would work together to analyse the growth in sports participation based at MCA. The group is also a vehicle for reporting issues and concerns regarding the usage of the
MCA facilities. This group will include representatives from our local partner clubs as well as key local and regional organisations. 

The MCA Sports Alliance is chaired by the GMAT Community & Sports Manager, and the meetings take place quarterly. Any logistical issues are reported to the site manager and then fed down to site staff who open / supervise the facilities when in use.
The Facility Development Plan will form the basis of discussion and steer the direction of the meetings. All our key partners will be issued with service level agreements outlining their involvement in the use and development of the new AGP. A condition of the SLA will be that a representative attends the steering group meetings.

Terms of Reference for the steering group are included as Appendix 1.

The remit of the school Trust Board in the delivery of the project will be as follows:

· to assume overall responsibility for the 4G pitch and delivery of the terms and conditions as laid out by the Football Foundation;
· to ensure sound financial sustainability for the pitch against the income and expenditure plans including ensuring the sinking fund is in place; and
· to receive information for inclusion in Football Foundation M&E reports in relation to finance, community use and management.

The remit of the GMAT Community & Sports Manager supported by MCA SLT will be as follows:

· to ensure facilities are maintained and managed to a high standard;
· to appoint and manage the staff in place as part of the project development;
· to ensure sound financial sustainability for the pitch against the income and expenditure plans;
· to agree the roles and responsibilities of all staff and site users;
· to coordinate and manage lettings and hirers of the pitch;
· to market and promote facilities at the site to ensure maximum use by the community;
· to provide information and reports for submission to the Football Foundation and other identified funding partners;
· to complete the monitoring and evaluation reports as required by funding providers;
· to establish and monitor policies and procedures for users of the pitch, (including health and safety requirements); and to assess, comply and communicate with the wider community regarding any issues and concerns arising from the AGP.

The remit of the MCA Sports Alliance (Steering Group) will be:

· to contribute to, deliver, monitor and review the football development plan;
· to work with the school to maximise use of the pitch through coordinating activities and aligning school and club development programmes to support the outcomes of the football development plan;
· to provide information for inclusion in facility reports, (including participation numbers and targeted delivery plans); and
· to implement and review policies and procedures for users of the AGP.

[bookmark: _heading=h.jnusmqj0scvz]Management of site users

In addition to booking and hirer agreements, key partners and users of the site will sign up to a partnership agreement which outlines roles and responsibilities of all parties. They will also be part of the steering group, linked to delivery of the football development plan. The priority for users will also be England Accredited clubs which ensures that they meet FA standards in relation to safeguarding, respect and code of conduct. The school will obtain copies of hirers safeguarding and insurance details prior to use. Hirers will be bound by the terms and conditions set out within conditions of hire and the partnership agreement. 

All hirers are held to account for their actions and the school will remove a hirer should there be repeated breaches of the terms and conditions to which they have agreed by booking the facilities.

The Conditions of Hire can be found in Appendix 2

Maintenance

Day to day maintenance including litter picking and the upkeep of equipment will be carried out by the MCA site team as will the regular weekly maintenance of the playing surface. The school will appoint an external contractor to oversee the wider maintenance of the pitch.
All of this work will be included in the whole school budget. 

A basic maintenance schedule is included in Appendix 3.

The school will ensure that the pitch remains registered on the FA Pitch Register, with independent testing carried out every three years by an approved contractor to maintain quality and compliance standards.

In addition, a formal maintenance agreement will be established with a suitably qualified contractor to oversee ongoing upkeep, including floodlight maintenance and repairs. All works will be undertaken using safe systems of access and in full compliance with CDM Regulations, ensuring the facility remains safe, operational and fit for purpose.

Car Parking for site users
The site currently has approximately 57 parking spaces plus 3 disabled parking spaces that will be available for STP use with an additional 100 car parking spaces across the school site which can be used as additional overflow provision if required. The overflow spaces including an additional 7 disabled parking spaces and 6 electric vehicle charging spaces. All hirers will be informed of car parking arrangements and booking forms will include details of the car park locations to be accessed by users. 

A map of car park and access routes to the new pitch is shown as Appendix 4.

The School encourages Car Sharing where possible to help support sustainable travel as part of the Schools Travel Plan.

As part of the hire agreement, any clubs or organisations using the facility must ensure that parents, supporters and officials use the designated car parks. Cars must be parked safely and driven with due care and attention whilst arriving and departing the site.

Dealing with Complaints and Dispute Resolution

[bookmark: _heading=h.jo5tpcc4dkh5]We aim to resolve all complaints in a timely manner and in accordance with our Complaints Policy. 
We expect that most complaints can be resolved informally however any formal complaints should be submitted in writing, either by sending an email or a letter via the school office. This will ensure that all formal complaints are documented in writing so that the issues being complained about and desired outcomes are clear. 
A copy of the GMAT Complaints Policy 2025-26 can be found at GMAT Complaints Policy 2025-26
Appendix 1
TERMS OF REFERENCE FOR MCA 4G FOOTBALL STEERING GROUP

DATE: April 2026

PURPOSE:

To work collectively to deliver the Football Development Plan and ensure efficient management and maintenance of the 4G artificial grass pitch at Manchester Communication Academy.
TERMS OF REFERENCE:
The aims of the steering group are to:
· contribute to; delivering, monitoring and reviewing the football development plan;
· support the school to maximise use of the site to generate income and meet football development outcomes;
· provide information for inclusion in facility reports, (including participation numbers and targeted delivery plans); and
· provide information and guidance to the school in relation to user needs and future development opportunities for the site.

PROPOSED MEMBERSHIP OF THE DEVELOPMENT GROUP
· MCA Representatives including the Community Sports Manager (may be more than one representative in attendance)
· Local County Football Association Representative
· Other identified local football clubs, local authority agencies and community groups (as appropriate)

ROLES OF PARTNERS
The chair of development group will be appointed by the members on an annual basis. In the first instance the chair will be a representative from MCA.
· The school will be responsible for the financial plan for the site and to deliver monitoring and evaluation requirements to funding partners. They will also be responsible for staff management, providing an annual maintenance schedule for the facility and overseeing lettings.
· The partner club representatives will be responsible for supporting the delivery of the football development plan and to provide the user interface to the Foundation. They will be responsible for working with the Foundation to maximise use and increase levels of participation in the local area.

CONDUCT AND VALUES
· All representatives of the steering group must act in the interest of their local community.
· All members must be transparent about how decisions are made and be willing to make this public.
· All members should work in a non-discriminatory way, making decisions that represent and affect all sections of the community.

FREQUENCY AND REPORTING OF MEETINGS


The Football Steering Group will be managed and coordinated by the GMAT Community Sports Manager who will report through to the School SLT. Reports will be provided to this group for inclusion on meeting agendas.

The steering group will meet at least 3 times a year and host an annual meeting of all members prior to July to agree the programme of use for the forthcoming football season.


Main Contact
The main contact for the steering group will be Ben Tanner - GMAT Community & Sports Manager. 
Appendix 2

Terms and Conditions of Hire 

Responsibility of Hirer
 
Facility Use
 
1. Under no circumstances should any drink or food be brought into the Sports Hall by any groups- adults or children. This must be adhered to and implemented by all groups.
2. All groups should keep their own registers, but must also sign in any adults that arrive and pass on details of their own registers to the receptionist afterwards.
3. Any parents staying in the Sports Hall Reception should sign in at the sports reception.
4. For monitoring purposes, the Hirer will be responsible for completing and returning any monitoring sheets within the time table specified.
5. Smoking is not permitted anywhere on the facility, no alcohol is permitted on the premises at any time. For the benefit of all our customers and local residents we would ask that you do not use abusive language whilst at the facility.
6. Only service animals are admitted to the facility.
7. The Hirer should identify at the time of booking if equipment will be required in addition to hiring the facility space. All equipment provided will be maintained and regularly checked for defects. Any problems should be reported to the Community Team.
8. Any dispute relating to the hire of the facility will be referred to the Community Manager.
9. Variations to this contract agreed by the Hirer and the Community team must be made in writing to the Community Manager.
10. All persons relating to the booking must park in the visitors’ car park provided, regardless of which part of the facility they are using.
11. Guests/Parents and other visitors are the responsibility of the person or group making the booking and should be made aware of these conditions and regulations.
12. The person or body making the booking will be responsible for payment, behaviour of their group and any damage caused by group members.
13. The facilities and community must be respected. This includes vacating the facilities promptly and quietly, not to cause any purposeful damage or to deface any of the facilities and surrounding area, no foul language to be used towards staff or members of the public and disposing of any litter in the bins provided.
14. Facilities including the use of changing rooms must be left clean and in the same condition as found which includes putting back any equipment where originally found.
15. Players should wear appropriate footwear according to the facility being used.
16. Any groups entrusted with a key to the outdoor pitches or changing rooms must ensure they only access the facilities at the permitted times. The key is not to be copied or given to anyone else and the facilities are to be locked after use providing they are the last group to use the facilities.
 
Disclosure / Qualification
 
1. Those admitted to the facility must observe the conditions and regulations. The contract of hire MUST be signed by at least one adult who must remain on the premises during the contract of hire.
2. No young person, under the age of 16 years without adult supervision.
3. All adults either coaching or helping with junior teams must hold a current, satisfactory Disclosure Barring Service (DBS) document and appropriate level of qualification. By signing the booking form, you are confirming that all adults coaching or helping have both. Adults who are either going through disclosure or have yet to go through disclosure should not take part in sessions until the disclosure process has been satisfactorily completed. This is the responsibility of the Organisation or responsible person. If you require assistance for your team in relation to disclosure or qualifications, please contact the Community Team.
 
Payments
 
Payments must be made to the Trust for the hires as per the payment terms on the hire invoice. Hirers who do not pay will not be welcome to use the facilities in the future. The Trust has a No Pay - No Play policy.
 
Usage
 
Bookings are not granted on a first come first served basis. Each application is evaluated against our community usage policy. As a result, all bookings are reviewed on an annual basis. For more information, please ask the Community Manager.
 
Cancellations
 
1. If payment is not received as described above, the booking will automatically be cancelled and the user will be liable to meet the full booking cost. No notice will be given. Should the Trust deem that any block booker is continually abusing the block booking system in any way, then the Trust will retain the right to cancel that block booking with a minimum of seven days’ notice in writing.
2. The Trust's Management reserves the right to refuse admission, or to evict, any person or persons from the facility.
3. Should the Trust require any area of their facility that is normally used by a block booking for the purposes of a special event or similar, the Trust will inform any block bookings affected with a minimum of seven days’ notice in writing.
4. No cancellations will be accepted within the block booking period. It is the responsibility of the block booking applicant to ensure that each weeks’ activity is paid for irrespective of use or not. The Trust is not liable in cases of cancellation due to adverse weather conditions.
5. Repeated failure to pay or appear for the booking will result in termination of the entire block booking.
6. Refunds will only be given in exceptional circumstances and requests in writing must be addressed to the Community Manager, Manchester Communication Academy, Harpurhey, Manchester M40 8NT.
7. Any block booking applicant wishing to terminate their entire block booking must forward their request in writing to the Community Manager no later than 28 days before the requested termination date. All outstanding fees must be paid up to date before the termination request will be accepted.
 
Booking Time
 
1. Bookings finish five minutes before the hour or half hour, for example 5.00pm to 5.55pm to ensure there is a smooth and quick turnaround for hirers and staff.
2. The schedule of date & time, room and equipment to be let must be indicated on the booking form. All periods of hire are inclusive of setting up and setting down time. This should be borne in mind when making bookings.
 
Photographs
 
1. From time to time photographs may be taken of activities for promotional purposes. If you have any objections to your child / team being photographed, please inform us in writing.
2. It is the hirer’s responsibility to ensure that any photographs or videos involving children are only taken and used with prior consent of the child’s parent / guardian.
 
Charges
 
1. The facility hire charges are shown within the booking form. Charges include use of communal changing accommodation, showers, floodlights, electricity, water and gas.
2. Greater Manchester Academies Trust is currently not registered for VAT. If this changes in the future, the Trust will inform all hirers.
 
Liability
 
1. The Trust or the Academy will not be held liable for accident to person(s) or loss of property by any person or organisation during or in connection with bookings at any of the facilities at the Academy. Anyone entering or using the facility does so at his or her own risk, and the Management group accept no liability in respect of any loss, damage or injury, howsoever caused.
3. It is the hirer’s responsibility to undertake a risk assessment of their activities and provide to the school.
4. Any accidents that do occur should be reported to the community reception and noted in the facility accident book.
5. Group Leaders are responsible for the supervision of their team and spectators on the day, and are to ensure spectators do not access unauthorised areas of the artificial pitch and other facilities.
 
Public Liability Insurance
 
1. Public Liability Insurance must be in place for all clubs, societies and organisations using GMAT.
2. Freelance instructors, practitioners and coaches must have individual Public Liability Insurance in place before any sessions are delivered in the Trust's facilities.
 
 
Fire Safety
 
1. The Trust has fire safety procedures and it is every group leaders’ responsibility to adhere to these in the event of a fire alarm being sounded.
2. The fire safety procedure will be displayed within the Sports Reception. A copy will also be provided for all user groups. All groups should ensure that they are familiar with evacuation procedures.
3. Each group leader is responsible for making sure that everyone on their register is safely evacuated from the building. This enforces the importance of your signing in and out processes.
 
Safeguarding
 
1. All group leaders are responsible for escorting their own participants (children and adults) to their relevant space. There should be no unescorted adults or children going to or from any activities.
2. Each group leader must leave a phone number with our Community Receptionist, on arrival, so they are contactable during their session to collect latecomers.
3. All Groups should have a dedicated / named Child Protection Officer responsible for safeguarding within their group.
4. All group leaders should have a current DBS in place.
5. If you organise a child’s team (Under 16) or activity, please ensure parents or responsible adults accompany their children into the venue and are responsible for their safety before, during and after the booking.
 
Contact
 
By entering into this agreement, the Trust will:
1. Provide the club with a main Academy or Trust point of contact
2. Provide the club with details of the Trust's Safeguarding Lead.
3. Deliver a mandatory facility induction to the club main contact and/or staff prior to first use of the facility.
4. Provide any updates relating to new Health & Safety and Fire Procedures to the club main contact.
 
Where possible and without superseding the core business needs of GMAT we will:
1. Support the club/activity to pupils and parents of MCA and MCPA.
2. Where appropriate, add marketing material for the activity/club to the Academy Community Website and/or to the Trust's website.
3. Advertise the activity/club in Academy Community leaflets/newsletters.
 
The Community Team can be contacted with regards to any queries or amendments / additions to a booking using the following details:
 
Email: bookings@mca.manchester.sch.uk
Telephone: 0161 202 0161

Appendix 3
[bookmark: _heading=h.pps0gbgw7sbb]Outline of potential maintenance schedule for a 3G AGP

	
	Task
	Purpose
	Responsibility

	Daily
	1. General facility check including surface,
equipment and fencing
	· Ensure compliance with health and safety policies
	School site team and club coaches

	
	2. Refilling high wear areas
e.g. penalty spots
	· Redistribute in-fill
· Reduce effect of high wear
	School site team

	
	3. Litter & surface debris collection
	· Remove surface detritus which
may promote moss and weed growth
	School site team

	
	4. Empty litter bins
	· Ensure users can dispose of
litter appropriately
	School site team

	Weekly
	5. Pitch brush/drag (in line with manufacturer recommendations, est 1hr brush for every 10hr use)
	· Maintaining fibres in upright position
· Even distribution of in-fill
· Remove debris from players and spectators
· Remove spores, particles and
other pollutants
	School site team

	
	6.  Leaf removal (seasonal)
	· Prevent decomposition of leaves which can contribute to moss
and weed growth
	School site team

	
	7.  Pitch equipment check
	· Ensure equipment meets users’ needs
· Identify any faults which require
repair/replacement
	School site team / club coaches

	
	13. Check fencing and security
	· Ensure compliance with health
and safety requirements
	School site team

	
	8. Removal of stains, chewing gum etc
	· Preservation	of	surface
condition
	School site team

	Monthly
	9. Seam, joint and lines check
	· Identifying minor faults early to prevent escalation
· Ensuring	non-permanent (painted) lines are adequate for
users’ needs
	School site team

	
	10. Detailed inspection of pitch equipment
	· Ensure compliance with health and safety requirements
· Identify any faults which require
repair/replacement
	School site team

	
	11. Check surface in high wear areas
	· Maintaining fibres in upright position
· Even distribution of in-fill
· Identify any faults which may
require repair
	School site team

	
	12. Clean/clear drains
	· Maintain	effectiveness	of
drainage system
	School site team




	Quarterly
	14. Full check of seams and joints
	· Identifying minor faults or faults
in needs of repair
	External Contractor

	
	15. Specialist maintenance: Surface rejuvenation /
aeration weed control
	· Reduce compaction of in-fill
· Reduce moss and weed growth
	External Contractor

	
	16. Line Marking/Painting
	· Ensuring	non-permanent (painted) lines are adequate for
users’ needs
	External Contractor

	
	17. Check floodlights
	· Identify any faults in need of
investigation and/or repair
	External Contractor

	Annual
	18. Floodlight clean and service
	· Preventative maintenance
· Repair of faults
· Maintain floodlight efficiency
	External Contractor

	
	19. Check and clear surrounding trees and vegetation
	· Reduction/prevention of leaf and vegetation pollution to surface
	External Contractor

	
	20. Full inspection of pitch to comply with manufacturer’s warranty requirements
	· Ensure	compliance	with manufacturer’s policies/recommendations
· Full pitch condition report for short, medium and long term
management purposes
	External Contractor

	
	21. Review health and safety procedures and update as necessary
	· Ensure	compliance	with appropriate health and safety
policies and legislation
	School Trust Board



Appendix 4 Car park and access map
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The Blue and Yellow lines indicate the footpaths that can be used to access the 4g pitch from the car park 
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