Period Highlight: 1 Plan - Actual - % Complete % Actual (beyond plan) - % Complete (beyond plan)
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PLAN PLAN  ACTUAL ACTUAL  PERCENT
ACTIVITY START  DURATION START DURATION COMPLETE
Week Weeks |1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Main Contractor Outline Programme 1 76 0%
1 Frame & Upper Floors 1 40 0%
Concrete Work 1 15 0%
Structural Steel 12 11 0%
Upper Floors 20 18 0%
2 Roof Coverings 38 26 0%
3 Fagade 35 28 0%
4 Fit Out 38 36 0%
Blockwork 38 8 0%
Fire Protection 46 9 0%
Risers 46 10 0%
Lower Ground Floor 46 19 0%
Ground Floor 46 15 0%
Level 1 47 21 0%
Level 2 49 21 0%
Level 3 51 23 0%
Level 4 53 21 0%
Lifts 43 18 0%
5 Underground Services 0 54 0% R C Y G O I l e O R
6 S278 63 8 0%
Break out pavings, kerbs and sub base 63 2
Drainage, Ducting & sub base 64 1
Paving 65 2
Granite added to upstand 66 2
Street Lighting 66 1
Street furniture incl door hoops and accessories 67 1
7 Testing and Comissoning 65 12
8 Practical Completion 76 1




