
Local Benefit Proposal and Local 

Labour Plan
Alderford Parade, Cheetham Hill – 23/09/2025



J.Greenwood (Builders) Ltd Contact

Our training and employment plan and Social Value Lead, Madeleine Toal, training and  

social value is embedded across all projects. From bid stage to completion, she develops 

tailored plans, monitors delivery, and reports progress—ensuring lasting impact in every 

community we work with.

Maddie's contact details are:

Email: Maddie.toal@jgb.co.uk

Mobile : 07918 485704

Office : 0161 654 8435



Introduction 
As part of planning condition 41, J. Greenwood will deliver the following:

a) Prior to the commencement of the development, details of a Local Benefit 

Proposal, in order to demonstrate commitment to recruit local labour for the duration 

of the construction of the development, shall be submitted for approval in writing by 

the City Council, as Local Planning Authority. The approved document shall be 

implemented as part of the construction of the development.

In this condition, a Local Benefit Proposal means a document which includes:

i) The measures proposed to recruit local people, including apprenticeships

ii) Mechanisms for the implementation and delivery of the Local Benefit Proposal

iii) Measures to monitor and review the effectiveness of the Local Benefit Proposal in 

achieving the objective of recruiting and supporting local labour objectives.

(b) Within two months prior to construction work being completed, a detailed report 

which takes into account the information and outcomes about local labour 

recruitment pursuant to items (i) and (ii) above shall be submitted for approval in 

writing by the City Council as Local Planning Authority



Project Overview

 Construction of 70no. two and three storey dwellings (consisting of 44 no. houses 
and 26 no. apartments) together with associated landscaping, boundary 
treatments, car parking and highway works.

 The scheme features a mix of homes. 17 would have four bedrooms, 16 would 
have three, 19 would have two, and 18 would be one-bedroom properties.

Anticipated Duration

 Approximately 23 months from groundworks to final handovers.

 Start Date: January 2026

Anticipated Project Cost 

 £12m ?



Indicators to be reported on 
Indicator Description Target

NT2 % of local employees (FTE) on contract 75%

NT3 No. of employees (FTE) hired on the contract who are long term 

unemployed (unemployed for a year or longer) as a result of a 

recruitment programme

nil

NT4 No. of employees (FTE) hired on the contract who are Not in 

Employment, Education, or Training (NEETs) as a result of a 

recruitment programme

nil

NT8 No. of staff hours spent on local school and college visits e.g. 

delivering careers talks, curriculum support, literacy support, 

safety talks (including preparation time)

12 hours

NT10 No. of weeks of apprenticeships on the contract that have 

either been completed during the year, or that will be 

supported by the organisation until completion in the following 

years - Level 2,3, or 4+

30 weeks

NT11 No. of hours dedicated to support young people into work (e.g. 

CV advice, mock interviews, careers guidance) - (under 24 

young person)

12 hours

NT12 No. of weeks spent on meaningful work placements or pre-

employment course; 1-6 weeks student placements (unpaid)

4 weeks

NT41 Percentage of staff on contract that is paid at least the relevant 

Real Living wage as specified by Living Wage foundation

nil

NT42 % of contractors in the supply chain required (or supported if 

they are micro and small business) to pay at least Real Living 

wage

nil

NT28 Donations or in-kind contributions to local community projects 

(£ & materials)

nil

NT29 No hours volunteering time provided to support local community 

projects.

12 hours



School & College Visits

NT8 – No. of staff hours spent on local school and college visits e.g. delivering careers 

talks, curriculum support, literacy support, safety talks (including preparation time) 

 J. Greenwood Builders will host a Safari Day for a local school offering students a safe, 

interactive opportunity to explore careers in construction, learn about site safety, 

sustainability, and the built environment—supporting curriculum learning and 

contributing meaningful staff time toward community engagement. 

NT11 – No. of hours dedicated to support young people into work (e.g. CV advice, mock 

interviews, careers guidance) - (under 24 young person)

 In partnership with local schools, colleges, and employment programmes, we will aim 

to dedicate staff hours to support young people into employment. This initiative helps 

young people build confidence, improve employability skills, and gain a better 

understanding of career pathways



Apprenticeships
NT10 – No. of weeks of apprenticeships on that contract that have either been completed 

during that year, or that will be supported by the organisation until completion in the 

following years – Level 2, 3, or 4+

 In collaboration with our supply chain, we are committed to hosting a minimum of two trade 
apprentices on-site throughout the duration of the project.

 Each apprentice placement will span a minimum of 15 weeks, ensuring meaningful 
engagement and skill development, resulting in a minimum of 30 weeks.

 J. Greenwood (Builders) Ltd. has a well-established apprenticeship programme that has 
supported numerous local individuals with valuable training and career development 
opportunities in construction.

 We maintain strong working relationships with Oldham College and Tameside College, and are 
actively seeking to expand these partnerships with other institutions across Greater 
Manchester.

 As the construction industry faces a continued shortage of skilled labour, we recognise the 
vital role we play in supporting and nurturing the next generation of talent.

 Further details, including current apprenticeship tracking across our active sites, can be 
found on the following page.



Example of how we track 

Apprenticeships

 Above is an example of a housing scheme J. Greenwoods is currently building 

 Included is how many apprentices we have had during each month of the project

 Since February 2025 (start of project), we have currently had 2 apprentices since 

May 2025, for a total of 20 weeks on a current scheme in Moulton.



Work Placements 
NT12 – No. of weeks spent on meaningful work placements or pre-

employment course; 1-6 weeks of student placements (unpaid)

 We also collaborate with Groundwork Greater Manchester to provide work placements for 

young adults and long-term unemployed individuals. During the scheme we will provide a 

minimum of 4 weeks worth of placements, reinforcing our commitment to skills 

development and industry growth. As workforce numbers decline, we recognise our role in 

inspiring and equipping future construction talent.

 Presently, Oliver (Seen in the pictures) is actively engaged in a Work Placement program at J 

Greenwoods, where he has acquired a diverse set of skills, including:

- Learning to read a drawing 

- Reviewing an excel spreadsheet measure 



Delivery of Jobs & Training
NT2 - % of local employees (FTE) on the contract

 J. Greenwood Builders is committed to promoting best practices in delivering a safe, high-

quality, and successful construction project, while taking responsibility for both our supply 

chain and the wider community.

 We aim to reach 75% local labour, with a focus on creating job opportunities for operatives 

based in Wigan. 

 Throughout the procurement and construction phases, we will aim—wherever possible—to 

source local labour at all levels, helping to support the local economy and provide a revenue 

stream for the Manchester area. This commitment starts at the management level, with our 

Head Office based in Middleton, approximately 5 miles from the Alderford Parade scheme in 

Cheetham Hill.

 We intend to tender this scheme using contractors from the surrounding area and, where 

feasible, employ local workers. Building on the experience from our nearby project at ‘Cross 

Road, Chorlton’, we already have a strong database of skilled local contractors. That said, we 

are always open to new partnerships and will ensure additional local businesses have the 

opportunity to tender for works on this project.



Workflow Contractor Example 

 Due to previous projects, we aim to commit 
75% local supply chain through the 
Manchester and Greater Manchester region.

 J. Greenwood Builders is based in Middleton, 
with most of our staff living in the Manchester 
and Greater Manchester area. This local 
presence allows us to support the regional 
economy by assigning projects to employees 
closest to the site and partnering with nearby 
supply chain contractors. As a successful local 
business, we take pride in contributing to the 
area's economic prosperity. 

 This is the subcontractor list for a J. 
Greenwood project based in Manchester. Of 
the 32 subcontractors, 26 were locally 
sourced—within the Manchester or Greater 
Manchester region —representing 81% local 
engagement.



Training & Site Information 

 At J. Greenwood Builders, we place a strong emphasis on hands-on training and support to 

ensure all our employees can carry out their work safely and effectively. Our H&S Director:

 Identifies the skills and knowledge the workforce needs

 Compares these skills with our current workforce’s skill level and knowledge

 Monitors and researches H&S trends 

 From this, we can prioritise training and will adopt methods such as 

 Classroom-based learning with small groups of individuals undertaking face-to-face learning 

with exam condition assessment 

 E- learning (iHasco). This online training enables individuals to have flexible accessto courses 

to undertake anytime or anywhere

 All recorded results are retained within our H&S training records



Example of Measuring Social Value 
We regularly update the Social Value for each project. Below are examples of 

what our Social Value Manager monitors and updates. Once targets have been 

achieved, a visual flyer will be presented to the local people of Wigan via our 

community board.



Summary 

 Alderfold Parade will provide valuable opportunities for the local community 

throughout the construction phase of the development.

In summary, J. Greenwood Builders is committed to:

• Working closely with Manchester Council, its members, and local businesses wherever 

practically possible.

• Maximising the benefits of the development for the local community.

• Promoting best practices to deliver a safe, well-managed site while taking 

responsibility for our supply chain and the wider community.
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