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Contract No T021 METROPOLITAN 11S/021/01/1S
DEMOLITION
Site Manager TBC Revision B

Scbpe of work:
The scope of works for Phase 1 this project is as follows.

1. Site Set Up
2. Removal of any identified asbestos.

~|7 3. Soft Strip of Structure

4. Demolition of Structure, including removal of ground bearing slab & foundations
5. On site crushing of materials to 6F2 specification

Phase 2 works — Note the client will have now taken full control of the site and extended the site
boundary for the construction works

1. Removal of the existing paladin fencing to the site boundary
2. Removal of a number of tree stumps located along the site boundary.

Site Location.

Unit1 A

Gateway Trading Estate
Sparkle Street
Manchester

M1 2NJ

This method statement describes the processes and methodology to safely demolish / deconstruct the plant
and equipment as well as its support frame.

Drawing.

MS/017/01/1/MS — Fencing Installation Plan
MS/017/01/2/MS — Demolition Plan

Existing Information provided at tender stage

~ B8 01Tender Enquiry
g 2.01 - Pricing Document - Demalition Sparkle Street.xisx
[£ 2.03 - Attendances & Obligations.pdf
[4 3.01. Sparkle Street Demalition Documant Register.pdf
@' 3.01. Sparkle Street Demalition Document Register.xis
[% 7884 Demolition Asbestos Survay.pdf
- B& Archaeological Assassment
< i Demalition Enquiry
{8 2.02 - Midgard Subcontract Trads_Checklists - Asbestos.pdf
@ 2.02 - Midgard Subcontract Trade_Checkiists - Demalition.pdf
-+ W Architectual
(%) 10413-SHP-Z0-A-B5D8-G100-PL-XX-001 pdf
EI 10413-SHP-Z0-A-B5D8-G100-XE-NW-001.pdf
[X) 10413-SHP-Z0-A-B5D3-G100-XE-SW-001.pdf
EI 10413-SHP-Z0-A-B5D8-G100-XP-XX-001.pdf
1% 10413-SHP-Z0-A-B5D8- JC20-XP-XX-001.pdf
El 10413-SHP-Z1-A-G100-XP-XX-001.pdf
@ 10413-SHP-Z1-A-G100-XS-XX-001.pdf
[# 10213-SHP-Z1-A-G100-XS-XX-002.pdf
- 4 Draft PCIP
[& PCIP - Sparkle Street - DRAFT at RIBA Stage 3.pdf
- @ Existing Services
{5 80152 Utility Survey (25-05-23)-60159-UG1 (AO@1-200scale).pd!
(£l 80758 Utility Survey (25-05-23)-60159-UG2 (AG@1-200scale).pdt
Cadent Confirmation.PNG
ENWL Confirmation.PNG
* FW Sparkle Street Disconnections.msg
Openreach confirmation.PNG
* Re Sparkle St Title Review.msg
&% Sparkte Streat Utilities Tracker.dacx
Vedafone Confirmation.PNG
+ I Photo's af existing buildings
« @l Risk Register
' Sparkle Street - Health and Safety Risk Register at end of RIBA Stage 3.xlsx
@ Sparkle Street - Archaeclogical Assessmentpdf
* RE Sparkle Street Demolition Enquiry.msg
2! Tender List Follow Up Sheel - Demelition.xis

Asbestos.

The site has been subject to an Asbestos demolition & Refurbishment Survey the survey was undertaken.
By.
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Graph Contract Services

1 The Green

Fairway Industrial Estate

Birstall

WF17 9QT

Report Reference 7884

The report extract below identifies the extent of the asbestos containing materials found during the survey.

yof A d andior Presumed.
1 i i
Location { Position | Description 1 Quantity | Type of Asbestos | LeveloflD Recommendations

Unit 2/Ground/R10 | i | Remove in accordance with the Control of Asbestos |
Warehouseficading | Floor | sma",fr:'::‘n‘g viriy} ] 1m2 Chrysotile S03 2012 and di ofas !

bay | i { waste.
i | Corrugated Asbestos | Remove in accordance with the Control of Asbestos |
Unnt 2 Roof ‘ Ceiling cement sheets below { 600m2 Chrysotile S06 2012 and di ofash |
i | ddi ! waste. |
{ | A | Remove in accordance with the Control of Asbestos |
Unt2Roof | Ceiling | Cementinfilto rooflight | T""":“" Chrysotile so7 gulations 2012 and di ofas |

! i ges | U waste.

Construction

The two structures identified on site are steel portal frames with asbestos cement sheeting to the roof
covering and profiled steel sheets to 50% of the side elevations with the lower part being constructed from

load bearing masonry.

Plant & Equipment

2 X 30t excavator

Cherry Picker (Asbestos Phase

Various Hand Tools (Asbestos & Soft Strip Phase'’s)
35 X Heras fencing panels

Several 40-yard skip

1 X Mobile Crusher

Services.

The client has the responsibility of organising the termination of all live incoming services to the building.
Termination of the services should be ideally cut beyond the site boundary to avoid interface risks.
Metropolitan Demolition will require copies of isolation or termination of all services prior to the
commencement of the softs strip and subsequent demolition phase.

During the removal of the ground bearing slab and foundation any drainage to a depth of 1m will be
removed and where required capped at the site boundary.

Recovered Items & Waste

Materials recovered during both the soft strip and demolition stage where practically possible will be
recycled. Materials will be segregated into appropriate waste streams and placed into separate skips.
Vehicles where required will be sheeted to avoid loss of contents on route to the final waste destination /
recycling facility. Copies of all waste transfer, whilst hazardous materials such as asbestos will be subject to
waste consignment notes, all will be made available as part of the project close out report for inclusion into
the Health & Safety File developed by the Principal Designer.

Training.

MDL will ensure that all operatives working on this project will have as a minimum an appropriate in date
demolition CSCS card and asbestos awareness. Other card will be required for the operation of plant and
equipment such as telehandler and PASMA scaffolding towers.

Security Arrangements

The site has an existing paladin fencing to all but one section for which one of the structures makes up the
boundary. This will be retained for phase 1 works with additional heras fencing will need to be installed to
create a safety exclusion zone during the demolition works and then to secure the boundary upon
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for the police to attend the site.

Emergency procedures.

Manchester Royal Infirmary
Oxford Road

Manchester

M13 SWL

Tel: 0161 276 1234
Emergency: 999

what3words ///crib.rapid.frosted

completion of one structure. During phase 2 works once the permanent hoarding has been installed we
return to remove the current fencing.

In addition to the fencing arrangements detailed below we will install a monitored security camera system.
Should we have any out of hours intruders the monitoring team will advise our site manager and organise

The site manager TBC will be the nominated first aider for this project. A first aid kit, eye wash and burns kit
will be available in the site welfare cabin, the location will be shared during the project induction.

For injuries that may not be possible to treat on site, the site manager will assess the risk and either call
999 to summon an ambulance or take the injured person to the closest A&E Hospital.

The closest A&E Hospital is (1.2 miles away):
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Site Manager

Mandatory Site Personal Protective Equipment
The site has a minimum level of PPE which is a s follows.

Hard Hat

Safety Footwear

Hi viz Jacket

Appropriate Gloves

Disposable Coveralls (Asbestos Works)
Half Face Mask (Asbestos Works)

Environmental Monitoring

In advance of the physical demolition phase of works we will install and number of noise and vibration
monitoring stations (Reference drawing MS/021/01/4/MS). The vibration stations will be permanent whilst
the noise will have readings taken twice a day using a type 1 noise monitor (note the times will vary each
day). The results from the monitoring will be recorded for both historic reference and to aid us should we

receive any complaints.

Dust Suppression

We will implement a varied range of dust suppression techniques dependant on the works underway.
During the physical demolition stage as the structure mainly consists of a steel portal frame the risk of dust
release is only present to the lower brickwork elevation of both structures. To control this risk, we will
implement the use of a dust boss. During the crushing stage additional measures will be implemented that
are attributed to the crusher itself via the onboard water suppression spray system. During the works will
adopt a watching brief and should be feel that the visual dust appearance is becoming too high we will
implement additional dust controlling measures.

Wheel Wash Arrangements

The sequencing of the ground bearing slab removal will be programmed to mitigate as much as practically
possible the need to implement a wheel wash station. Firstly, on the grounds that during the demolition the
hardstanding will be retained for as long as practically possible, and secondly the site has insufficient space
to locate a wheel wash area. That being said when we begin to remove the ground bearing slab and
foundation should wheels become muddy, we will place a jet wash system on the hard standing area and
wash down wheels if needed. Note the tarmac hardstanding leading off Store Street and into the site will be

retained during the demolition phase. ;

Traffic Arrangements

Access to the site will be via Store Street for normal vehicles on route via Great Ancoats Street there is the
Ashton Canal viaduct with a height limit of 4.5m. Alternative access for larger vehicles can be gained via
Great Ancoats Street into Chapeltown Street which leads to Sparkle Street, then at the junction turn right
into Store Street then right again into the site. For larger vehicles we may need to pass the site and reverse
into the site, should that be required banksman will be deployed to control both traffic and pedestrians.
Reference drawing MS/021/01/5/MS. We note that the client also provided a swept path analysis to support
our traffic management arrangements for the demolition phase of works.

ite this will be supported and managed by gu‘r;gompetent/

en to pedestrian and vehicles during these operations!

During all deliveries or vehicle moy

‘vehicle banksman. Consideration will be given t
During the demolition ? works, we do not propose to close any footpaths or roads to safely:
‘undertake the demo e. However, there may bepaygmenLan%%ﬁ%%%ﬁ%%%ﬁgaxﬁgaﬂ SR

‘EBﬁé't?ﬁ‘Eﬁ'éaniﬂ(va will be'a’;iplied.for by our client Midgard Ltd in due course.
Communication

The contents of this safe system of work will be clearly communicated to all site operatives involved in this
task. Operatives will undertake daily team safety briefs at the start of each working day. A minimum of one
Toolbox Talk will be conducted by the site manager weekly to all operatives on site on behalf of
Metropolitan Demolition Limited. Regarding the larger area and associated businesses and residents the
client will undertake a letter drop advising them of the works and possible disruption they may encounter.
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Phase 1 Works - Site Set Up

Set up of the Site Welfare Facilities at this project, the site will be set up in accordance
with Regulations 4(2)(b), 13(4)(c) and 15(11) of the Construction (Design &
Management) Regulations 2015.

The welfare will take the form of a self-contained unit meeting the requirements of the
aforementioned regulations.

Appropriate signage will be displayed in the cabin such as:

Health & Safety Policy Statement
Insurance Details

HSE Law Poster

Project Form F10 (if required)
Environmental Policy Statement
Quality Policy Statement

The exact location of the welfare has not yet been confirmed by the client but will be
within the curtilage of the demolition site. The proposed location is marked on drawing
No MS/021/001/1/MS.

The site set up area will be planned to allow for a suitable number of vehicles required
during the demolition stage. This is based on demolishing one building at a time and ¥
utilising the ground slab area during the demolition of the second building.

Fencing Installation

Heras fencing panels, feet and clips will be delivered on a suitable Metro Demo vehicle.
The 35 panels and feet will be recovered from the vehicle by operative and stacked in
preparation for installing around the front and side elevations of the site.

For the installation the fence blocks which the Heras fence panels sit will be laid out at
suitable intervals (Circa 2.5m). Two operatives will then manoeuvre the panels into the
support feet with a further operative following on placing and securing two clips to each
side of the panels safely securing them together.

If necessary ‘V’ panel bracings will be inserted as required to prevent wind disturbance
of the Heras panels and to add strength to the fence line.

Upon completion appropriate demolition signage will be secured at 15m intervals.

Reference Drawing No MS/021/01/2/MS

Asbestos Information

From the information provided in the demolition and refurbishment survey all identified

asbestos containing materials are non-licensed and as such can be safely removed by
operatives holding the CAT B Training card and a valid face fit test. The largest volume
of ACM materials is attributed to the roof covering with a small area of floor tiles.

As these are very unlikely to be disturbed during the soft strip phase, we will undertake
these works first to retain the building watertight. Once the soft strip has been
completed, we will then remove the identified ACM's..

Confirmation that all services have been terminated to the building to be demolished.

Clients Signature

Site Managers Signature

Hold
Point

Soft Strip

SCP09 - 15
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The soft strip of the structure will involve the initial removal of any lose items such as
furniture and self-standing units. These will be recovered by operatives manually
handing these items out of the structure. These will be segregated into appropriate
waste streams for onward recycling.

Carpets and floor covering will be removed next; these will be cut into smaller sections
for rolling up to avoid carrying long and awkward items out of the property. For the upper
mezzanine areas in unit 1 we will create internal safety exclusion zone using heras
fencing to prevent access. Once the zone is installed materials from mezzanine levels
can be deposited into this area. When required the drop zone will be suspended to allow
the materials to be recovéred and segregated.

Next to be recovered will be doors, door frames skirting boards and any other wooden
items. For the lower floor this will also include kitchen cabinets and worktops.

Materials will be removed using hand tools such as mattock bars along with the use of
battery-operated reciprocating saws.

Asbestos Removal
Albeit the works are not of a licensed nature it will still need to be notified to the Health &

Safety Executive via a NNLW1 notification. This can be undertaken the day before the
works commence on site.

Works will commence on site by the erection of an exclusion zone around the works
area, this will be either heras fencing or crowd barriers. Appropriate signate will be
displayed on the fencing to advise of the risk.

Danger

Asbestos
Resprators

O] =

A small area will be set up for decontamination in line with EM7 & EM8 Asbestos
Essentials — Personal Decontamination.

Removal and decontaminating PPE.
Clean your boots with damp rags — see sheet em7.

@ Where available, clean your overalls with the brush attachment on a Class H vacuum cleaner.

Vacuum off the brush.

@ Otherwise, use damp rags in a gentle ‘patting’ action. Rubbing can disturb fibres.

® Where there are two workers, they can help to clean each other.

@ Peel off disposable overalls. They should be inside out when they have been removed. Put them in a

suitable asbestos waste bag.
@ Bag up reusable overalls for a specialist laundry.
@ Finally, remove your respiratory protective equipment (RPE) in accordance with em6.

@ Tape the bag closed.

The removal of the roof sheets to Unit 2 will be undertaken using a suitable sized cherry
picker to allow safe access to the roof area. The cherry picker will be located next to the
building being cleared to allow full unrestricted access to the exposed elevations. Bolts
securing the sheets will be cut using bolt croppers to ensure sheets are removed in
whole sections. Once three sheets have been loaded into the cherry picker baskets they
will be taken to the ground and off loaded into a suitable polythene lined skip. This
process will be repeated until half of the roof has been removed. The cherry picker will
then be relocated to within the structure to complete the other half of the roof.

Works will be subject to asbestos monitoring to confirm that's the removal works is being
undertaken to minimise the risk of fibre release. Copies of monitoring results will be
made available in the close out report.

Should any sheets become damaged and fall to the floor works will be stopped to allow
for the area to be cleaned up with damaged fragments placed into red followed by clear
asbestos labelled bags before works continue.

SCP09 - 15
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Site Manager TBC Revision: B

Also noted in the R&D survey is a 1m square section of vinyl remnants, using a suitable
hand scraper any residue will be lifted and also placed into red followed by clear labelled
asbestos bags for onward disposal.
Asbestos material taken from site will be subject to waste consignment notes which will
be retained for the close out report for issue to the Principal Designer.
7. Demolition Unit 1
Prior to the commencement of the demolition approximately 50% of the footpath width
will be incorporated into the site with heras fencing installed.
This will allow pedestrians to pass whilst providing a larger area for the demolition to the | Safety
front elevation. Point
Additionally, a banksman will be deployed to the footpath to advise the plant operator of
oncoming pedestrians.
8.
Confirmation that all asbestos containing materials have been removed from Unit 1 Hold
Point
Site Managers Signature ............cccoeiveiiniiiiiieiinn Date ....coon s omvineiiisns
9. :
As per drawing No MS/021/01/3/MS the demolition excavator will start the demolition at
the rear side elevation noted as the 1%t position.
10.
Using the grab attachment on the excavator the operator will begin by removing the roof
to this section of the building. Materials will be segregated into the appropriate waste
streams. Steel cladding from the roof and side elevation will be placed directly into a
skip. With a large section of the roof removed again, using the rotating grab attachment
the operator will remove the exposed walls down to ground level.
The excavator fitted with shear attachment will remove some of the cross bracing to the
first bay to allow the excavator further access into the building to remove the mezzanine
level at this elevation. Using the shear attachment the mezzanine level will be cut down
and materials recovered for recycling. Once the mezzanine level has been removed the
excavator will begin deconstructing the portal frame to the gable elevation.
11.
Next additional cladding sheets to the next 2 structural bays will be removed from the
roof and side elevations to expose more of the steel frame. Again, the lower-level
brickwork will be removed to fully expose the steel frame to allow for this to be cut down.
This process will be repeated up to the gable elevation with the materials at this
elevation pulled into the footprint of the building away from the site boundary.
To complete the demolition of this structure the steel columns will be cut flush with the
ground slab to minimise the risk of presenting a trip hazard.
12. Demolition Unit 2
Unit 2 previously had the asbestos cement roof covering which has been removed
during the asbestos phase, leaving on the portal frame side cladding and lower-level
brickwork.
Confirmation that the safety exclusion zone to the footpath elevation has been Hold
implemented. Point
Site Managers SIgNature ......cc. s sosonsssassasasssoronss sonsenes DAate wssraves
In addition, Banksman will be deployed to the footpath to advise the plant operator of Safety
anu oncoming pedestrians. Point
SCPO09 - 15 Page 9 of 12
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In a similar fashion to Unit 1 we will remove the external cladding sheets to the side and
gable elevations to expose the portal steel frame. Again, the demolition excavator will
work through the structure as indicated on the sequencing drawing MS/021/01/3/MS.

The demolition will again progress through the structure until the gable elevation bay
where all materials will be pulled into the footprint of the building away from the public

footpath.

To complete the demolition of this structure the steel columns will be cut flush with the
ground slab to minimise the risk of presenting a trip hazard.

Steelwork will be cut into appropriate lengths to be place into skips for removal from site.
Copies of the waste transfer notes will be retained for inclusion into the close out report.

13.

Slab & Foundation Removal
For the removal of the slab and foundations the excavator will change attachments to a

hammer attachment and also be supported by an additional excavator fitted with a

concrete processor.
The client has undertaken some trial holes and confirmed that the slab and ring beam is

circa 700m deep and likely to be circa 250mm deep elsewhere.

Utilising the hammer attachment, we will start at the rear of the site on the footprint of
the former Unit 2 as the client need to undertake some additional work against the
retaining wall to ascertain the depth of this structure.

The ring beam and ground slab at this elevation will be broken out and further processed
by the second excavator. The slab will be removed in 2-3m strips across the base
allowing the excavator to remain on the buildings footprint as we approach the road
elevation the excavator will turn and ten remover the remaining slab and foundations.
This is to avoid tracking on the open ground and transferring mud / debris onto the hard

standing areas.

Once the first slab has been lifted, we will undertake the removal of the slab and
foundations to Unit 1. Works to Unit 1 area will be undertaken in the same manner as

per Unit 2.

14.

On Site Crushing
Crusher Details

Make of Crusher — R400
Serial Number — ME99278
Permit No — PPC/B/S/205
Duration on site — 2 weeks

Confirmation that all inspection, pre-start checks, ensuring that all guards and safety
devices, e.g. emergency stop buttons are in place and operational. If a guard or safety
device is missing, defective or damaged, this defect should be reported immediately to
site supervisor. The defective part must be repaired before the machine is operated.

SiteManagers: SIgGNatUure. u..: vesssussisssss sxves £ o5 s smosnus s sunss Date....cumminimassnin:

Confirmation that the crusher has been connected to a suitable water supply for the
onboard dust suppression system

Site Managers Signatlires .o awss mwam s wws v imass s DAte: cenvsswmeszons

The client has yet to identify the location of the crush stockpile area however the
crushed can be easily manoeuvred on site remotely.

During the movement of the remote-controlled crusher care should be taken, and
banksmen deployed to control both traffic and pedestrian movements.

Hold
Point

Hold
Point

Safety
Point

SCP09 - 15
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Basic Start Up Procedure for the Crusher

e Ensure crusher is sited on firm level ground and sufficient room for
conveyors/stockpiles.

e Check all rollers to ensure they are free from reinforcing or crushed material.

+ Before starting engine ensure master key is on. (This master key prevents

inadvertent start-up of the machinery by a third party as the crusher operator

retains key when making adjustments/clearing blockages.)

Control levers are in neutral position.

Turn ignition key to start.

Start engine on idle for 5 minutes.

Engage clutch on idle.

Push lever/engage switch to maximum revs ready for crushing process to start.

Advise excavator driver to load hopper.

Basic Shut Down Procedure of the Crusher

Ensure hopper is empty.

Advise excavator to stop loading.

Disengage clutch.

Engage revs to idle for 5 minutes.

Clear working platform of any debris.

Turn engine off, remove key and turn off master key and remove.

Procedure for Clearing a Blockage

e Switch the Crusher off and remove keys. Operator to retain keys.

e Advise Machine Operator loading the Crusher to switch off machine and remove
the keys.

¢ Machine Operator to keep area safe whilst Crusher is unblocked.

e Crusher Operator give sign to start up when ready.

To convey the materials from processed stockpile’s locations we propose to use one of
the excavators as the site is relatively small with insufficient space for a shovel loader.

Once at the crusher location the materials will be tipped in preparation for loading into

the crusher hopper.
Works will commence loading the Crusher using a 360° Excavator. Concrete will be

loaded into the hopper, which is hydraulically fed into the crusher.

Note that during the crushing operation dust suppression will be applied to the materials
to mitigate excessive dust release.

The crushed material falls onto the conveyor where any reinforcing is removed by a
hydraulic magnet fitted above the conveyor and discharged to the ground.

Hand sorting and magnets on the conveyer system will remove timber waste and metals
during the crushing process.

Any metal and timber will be placed in a tidy stockpile ready for loading into scrap bins
All clean crushed concrete is taken away on the conveyor and also discharged to the
ground. For a certain amount of the material a screener will be placed under the
discharge belt and the material will be split into specific sizes

An Excavator / loading shovel will clear the crushed material from underneath the
conveyor and stockpile in the designated stockpiling area. When stockpiling the crushed
material, care will be taken to ensure that there is not a risk of “landslide”, the stockpile
will be regularly assessed taking into account its height and length, thus ensuring its
stability.
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15. Site Clerance
To complete the works all plant and equipment will be removed from site and hard
standing area cleaned down.
16. Phase 2 Works - Existing Fencing removal
Confirmation that the client has installed the permanent timber hoarding to the boundary | Hold
allowing the existing fencing to be removed without creating a security issue on site. Point
Site Managers Signature ..........ccccoeveviiviiiiiniinnenennnns Date: :vu i isvsinss cissamnies
For the removal of the fencing and associated posts we will use a smaller 15t excavator
to cut through the paladin fencing sheets and then lift the posts out of the ground.
Recovered materials will be placed into a skip for onward recycling.
17. Tree Stump Removal
This is a specialist task, and as such we will engage the services of a competent
arboriculturist contractor to grind out the stumps and recover the tree roots that could be
in the way of the new structure’s foundation / piles.

Sketches/ Photographs (as Required):

Notes:
(i)

(i)

(iii)

(iv)

v)

General housekeeping issues are to be addressed on a daily basis, with a walk through of the site being
undertaken by the Site manager and foreman; any unsafe conditions or acts observed will be actioned

immediately.
All Hold Points must be signed off before work commences.

The minimum site PPE requirements apply to these tasks, which are, Hard Hats, Safety Footwear, Hi
Visibility Garment. Unless this document is accompanied by a task specific PPE Assessment.

All PPE & RPE provided by Metropolitan Demolition Limited for this task must be worn at all times whilst
carrying out the task.

It is the responsibility of the Employee to maintain the equipment, report any damage, worn, lost or
defective items to my immediate Manager / Supervisor, and sort replacement, items before carryout any

further work tasks. .

Key;

Black writing indicates standard description.

Red writing indicates a signature is required before proceeding to the next step/ phase of works.
Green writing indicates a safety point that must be adhered to.

Blue writing indicates an action is required to be followed.
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