Manchester Vineyard 
Event & Traffic Management Strategy
Event Management Plan / Car Park Management Plan

Manchester Vineyard at St Benedict’s Church, Manchester
1.0 Introduction

1.1 This Event & Traffic Management Strategy and Event Management Plan / Car Park Management Plan (EMP/CPMP) has been prepared to support the operation of Manchester Vineyard at St Benedict’s Church, Manchester.
1.2 The document has been produced to satisfy the requirements of the suggested planning condition requiring an agreed Event Management Plan for larger events and community uses.
1.3 The primary objective of this plan is to ensure that traffic, parking, and pedestrian movements associated with worship services and events are managed safely and effectively, without detriment to highway safety or the amenity of nearby residential occupiers.
2.0 Site Location and Context
2.1 St Benedict’s Church is an established community space, previously a climbing centre, with existing, lawful parking provision.
2.2 The site is located within a predominantly residential area and benefits from direct vehicular access to on-site and overspill parking facilities.
3.0 Parking Provision
3.1 The development benefits from the following parking provision:
Main on-site car park: 44 spaces
Overspill car park: 20 spaces
Total available parking provision: 64 spaces
3.2 Both parking areas are within the control of the church and are managed operationally during services and events.

4.0 Attendance and Trip Generation
4.1 Manchester Vineyard operates regular Sunday services, midweek daily and evening use, and periodic larger community events.
4.2 Peak attendance is estimated at approximately 300 people.
4.3 Based on observed travel patterns:
· Approximately 70% of attendees travel by car
· Average vehicle occupancy is three persons per vehicle
4.4 This results in an estimated 70 vehicles at peak attendance.
4.5 Whilst this exceeds on-site capacity, parking demand is mitigated through active management, car sharing, sustainable travel measures, and staggered arrival/departure patterns.
5.0 Traffic and Parking Management Measures
5.1 Parking Management Team
5.1.1 A dedicated Parking Management Team is deployed:
· At all Sunday services
· At all events exceeding 50 attendees
5.1.2 The team consists of trained volunteers briefed prior to each event.
5.1.3 Responsibilities include:
· Directing vehicles to available spaces
· Managing on-site circulation
· Allocating overspill parking
· Preventing inappropriate on-street parking
· Maintaining safe pedestrian routes
· Preserving emergency access at all times
5.2 On-Site and Overspill Parking Operation
5.2.1 Vehicles are directed first to the main 44-space car park.
5.2.2 Once full, vehicles are directed to the 20-space overspill car park.
5.2.3 Marshals are positioned at access points during arrival and departure peaks.
5.2.4 Blue Badge holders and those with mobility needs are prioritised for on-site parking.
5.3 Off-Site Traffic Management
5.3.1 To mitigate impacts on surrounding residential streets:
· Attendees are actively discouraged from parking on nearby roads
· Marshals intervene where inappropriate parking is observed
· Arrival times are managed through pre-event communications
· Events avoid late evening dispersal wherever possible
6.0 Signage Strategy
6.1 Temporary and permanent signage is used where necessary to support safe vehicle movement.
6.2 Signage includes:
· Directional signs to main and overspill parking
· Temporary event signage deployed only during larger events
6.3 All signage is clear, minimal, and removed immediately following events.
7.0 Sustainable Travel Measures
7.1 Manchester Vineyard actively promotes sustainable travel, including:
· Walking and cycling for local attendees
· Car sharing among regular attendees
· Use of public transport promoted via:
· Church communications
· Website and event materials
7.2 These measures are designed to reduce single-occupancy trips and overall parking demand.
8.0 Monitoring and Review
8.1 Attendance levels and travel patterns are regularly reviewed.
8.2 Feedback from residents and the Local Planning Authority is considered.
8.3 The EMP/CPMP will be updated if operational changes arise.
9.0 Implementation
9.1 This EMP/CPMP shall be implemented prior to any larger event or community event.
9.2 The plan shall remain in force for the duration of the use.
10.0 Conclusion
10.1 This strategy demonstrates that traffic and parking impacts can be safely and responsibly managed.
10.2 The proposals mitigate harm to highway operation and residential amenity in accordance with local planning policy.
