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1.0 Introduction 

The purpose of this Plan is for the Management Team to demonstrate in writing how Health and Safety is to 

be managed during the Construction Phase of the Project. 

The Plan is set out in accordance with Regulation 12(1) of the Construction (Design and Management) 

Regulations 2015 and is laid out in similar context to Appendix 3 of the Approved Code of Practice. 

This Plan should be developed as the project progresses. The JRL Group Health, Safety and Environment 

Manual should be referred to as a means of identifying information included within the Plan.   

2.0 Construction Phase Plan 

2.1 Project Description (Scope of Works) 

The project is to construct a part ten, part twenty-eight-storey tower, with ground floor comprising 

plantrooms, cycle store and bin store, along with 5 townhouses and then twenty-seven floors of apartments. 

The proposed development consists of 354 residential apartments and associated communal areas. 

Resident’s roof terraces areas are also included at Level 1 and 10.  

The project will include landscaped areas around the buildings.  

The demolition works will be carried out by Metropolitan Demolition and the methodology is captured in a 

separate Demolition Environmental Management Plan (DEMP) 

Companies, and hence can at any time during the construction of the works, call upon the directly controlled 

resources of Midgard Limited is the Principal Contractor for the works. Midgard Limited is a company of the 

JRL Group of the Group. 

The main construction activities are planned to commence from July 2026, with an approximate contract 

programme duration of 136 weeks leading to an anticipated practical completion on February 2029.  

Overall completion at week 136, this does not include Gateway 3 approval period. 

2.2 Programme Details 

 

Section Event Commencement Date Completion Date 

 Commencement of Main Works on Site 20th July 2026 19th February 2029 

Section 1 Demolition & Enabling works 30th March 2026 17th July 2026 

Section 2 Piling, Ground Works and Sub-structure 
Frame 

17th July 2026 20th November 2026 

Section 3 Super Structure 9th October 2026 24th September 2027 

Section 4 Cladding 15th February 2027 13th June 2028 

Section 5 Apartment Fit-Out & M&E Services 17th February 2027 12th January 2029 

Section 6 Roof Finishes 5th July 2027 24th April 2028 

Section 7 Main Utilities 10th August 2026 25th January 2027 

Section 8 POD Installation 7th December 2026 11th October 2027 

Section 9 External Works 3rd July 2028 5th February 2029 
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Section Event Commencement Date Completion Date 

 Completion of Works on Site 19th February 2029 
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2.3 Liaison with External Bodies 

Role Contact Position 
Client 

JRL Group 
Paul 
Cummins 

Development 
Director 

Rob Massey 

Commercial 
Director 
Developments 

Client Representative 

Central and Urban Dan White Co-Founder 

Rob Skelston 
Co-Founder 

Principal Designer 

Storm Tempest Ltd Simon 
Scurfield 

Managing 
Director 

      

Principal Contractor  

Midgard Ltd 

4 Elstree Way  

Borehamwood  

Hertfordshire 

London 

WD6 1RN 

David  
Rowlands 

Project 
Director 

 

Anjali 
Jariwala 
 

 Design  
Manager 

 

Architect 

Simpson Haugh 
James Hind Partner 

Jack Poulton Architect 
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Role Contact Position 
Consulting Structural Engineer  

Curtins Jon Moister Board Director 

Kevan 
O’Brien 

Associate 

 
Chloe 
Grimsley 

Principle Civil 
Engineer 

 
Ben Thurgate Structural 

Engineer 

 
David 
Dominguez 

Principle 
Transport 
Planner 

Services Engineer 

CASE Building Services 

 

Watt Energy & Consulting 

Engineers 

Andrea Elliott Director 

 

Daniel Watt 

 

Director 

Landscape Architect 

Re-Form 
David Livesey Director 

Saad Sait Landscape 
Architect 

 
Johanna 
Rutherford 

Landscape 
Architect 

Health & Safety Executive 

Grove House 

Skerton Road 

Manchester 

M16 0RB 

      

  0161 952 8200   www.hse.gov.uk 

Planning Consultant 
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Role Contact Position 

Deloitte LLP 
John Cooper Director 

Michael 
Percival 

Assistant 
Director 

 
Cameron 
Radford 

Planner 

A&E Hospital 

Manchester Royal Infirmary 

Oxford Road 

Manchester 

M13 9WL 

  999/112    

  0161 276 1234   Emergency and Urgent Services - 
Manchester Royal Infirmary (mft.nhs.uk) 

Police Station 

Greater Manchester Police 

Longsight Police Station 

2 Grindlow Street 

Manchester. M13 0LL 

  999/112    

  

0161 872 5050 

  www.gmp.police.uk 

Fire Station 

Greater Manchester Fire and 

Rescue Service 

Manchester Central Community 

Fire Station 

Thompson Street, Manchester. M4 

5FP 

  999/112    

  0161 608 5302   Manchester Central Community Fire 

Station - Greater Manchester Fire 

Rescue Service 

Project 4 Safety / Building Control 

https://mft.nhs.uk/mri/services/emergency-and-urgent-services/
https://mft.nhs.uk/mri/services/emergency-and-urgent-services/
http://www.gmp.police.uk/
https://www.manchesterfire.gov.uk/your-area/manchester/manchester-central-community-fire-station/
https://www.manchesterfire.gov.uk/your-area/manchester/manchester-central-community-fire-station/
https://www.manchesterfire.gov.uk/your-area/manchester/manchester-central-community-fire-station/
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Role Contact Position Tel 

Project 4 Safety  

 

 

 

 

Allan Binns Director  

      

Environmental Agency 

Mirwell Business Centre 
Carrington Lane 
Sale. M33 5NL 

  0161 973 2237   apps.environment-agency.gov.uk 
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2.4 Existing Information 

 

Pre-Construction Information in section 6 of the Construction Phase H&S Plan fold 

 

3.0 Management of the Works 

3.1 Management Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.2 Responsibilities 

3.2.1 Project Manager Duties 

 Be aware of the requirements of the Group health and safety policy and arrangements; 

 Monitor the health and safety performance on the projects under their control including the effectiveness 

of project management teams in maintaining suitable health and safety standards, and take such action 

as is necessary to remedy any shortcomings; 

 Ensure that staff under their immediate control are familiar with those parts of the health and safety policy 

and procedures that affect them or the activities in which they are engaged; 

 Ensure that the health and safety policy and procedures are being implemented fully and report any 

shortcomings to their Managing/Operations Director. 

Director 

Kevin Keegan 

Contracts Manager 

TBC 

Group H&S Director 

Ben Dixon 

Project Director 

David Rowlands 

Construction Manager 

TBC 

Environmental Manager 

Matthew Whitman 

Health & Safety Advisor 

TBC 

Estimator 

Kevin Wood 

      Design Manager 

Anjali Jariwala 

Planner 

Bhupesh Chauhan 

Engineer 

TBC 
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 Ensure that tender information is adequate to cover good standard methods of working and that 

information with respect to a safe system of work e.g. Method Statements; is in place prior to 

commencing operations on site; 

 Determine at the planning stage, where practicable, in consultation with the project management team 

and Group Safety Manager the: 

- Most appropriate methods of working; 

- Welfare facilities to be provided; 

- Responsibilities of contractors and others; 

- Most suitable materials to be used; 

- Arrangements for the protection of members of the public, especially children. 

 Arrange pre-start meetings to discuss safe working methods and other site health and safety 

requirements; 

 Ensure that the proper procedures are followed for the reporting and recording of all incidents;  

 Ensure that all staff under their control are trained in accordance with the company’s Health and Safety 

Policy  

 Set a personal example of safe behaviour. 

3.2.2 Construction Manager Duties 

 Organise the site so that work is carried out to the required health and safety standard with minimum risk 

to operatives, equipment and materials; 

 Know the requirements of the health and safety policy and arrangements; 

 Ensure that the health and safety policy and arrangements are being implemented; 

 Ensure that staff under their immediate control are familiar with those parts of the health and safety policy 

and project health and safety documents which affect them or the activities in which they are engaged; 

 Ensure that every operative under their control is inducted before work starts for the first time and the 

induction is recorded 

 Ensure that the requirements of the company’s health and safety and environment management systems 

as set out in this manual are observed;  

 Ensure that all registers, records and reports are maintained and that "competent persons" are appointed 

to supervise operatives, operate plant and machinery; 

 Liaise with their site supervisors, foremen and operatives to ensure that risk assessments or safe 

systems of work are provided, checked and deemed as adequate prior to the work starting on site; 

 Ensure that task specific permits are obtained / issued before work commences  

 Ensure that the company procedures are followed for the reporting and recording and investigation of all 

incidents including near misses; 

 Arrange delivery and storage of materials safely and plan and maintain a tidy site; 

 Ensure that all operatives and others under their control on site fulfil their duties with regard to health and 

safety; 

 Encourage the workforce to work in a safe and tidy manner; 

 Make provision to prevent unauthorised access to site so far as it is reasonably practicable to do so; 

 Ensure all personnel working on or visiting the project receive relevant site safety information through the 

induction programme and tool box talks; 

 Liaise with the group safety managers to actively promote health and safety on site 

 Undertake regular health and safety inspections of their project as set out in this manual and accompany 

the group safety manager during their scored audit visits; 

 Set a personal example of safe behaviour. 
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3.2.3 Site Supervisor Duties 

 Organise sites so that work is carried out to the required standard of safety with minimum risk to persons, 

equipment and materials; 

 Ensure that all site employees receive tool box talks in relevant risk assessments and safe systems of 

work; 

 Ensure that all new arrivals to site attend the site Induction and are given adequate information and 

instruction; 

 Plan and maintain a tidy site; 

 Ensure provision of adequate access/egress; 

 Ensure that the working methods established promote healthy and safe working conditions and do not 

require or allow persons to take unnecessary risks. 

 Make sure that suitable protective clothing is available where appropriate and that it is used. 

 Ensure that all machinery and plant, including power and hand tools are regularly checked and are in 

good condition and that any defects are reported to the relevant line manager. 

 Ensure that appropriate fire-fighting appliances are maintained on site; 

 Ensure that adequate first-aid facilities are established and are available; 

 Co-operate with the Health, Safety and Environment Managers or Advisors and act on their 

recommendations; 

 Ensure that new or transferred employees receive tool box talks in relevant risk assessments and safe 

systems of work; 

 Ensure that statutory notices are displayed, and that statutory registered are being maintained up to date; 

 Set a personal example of safe behaviour 

3.2.4 All Operatives Duties 

 Observe and comply with the requirements of the Group policy and health and safety arrangements; 

 Attend site induction prior to work on any new site. 

 Use the correct tools and equipment for the job, including safety equipment and protective clothing. 

 Keep tools in good condition. 

 Report to supervisor any defects in plant or equipment. 

 Develop a personal concern for safety of themselves and others, particularly newcomers and young 

people. 

 Avoid any improvisation which may entail unnecessary risks. 

 Warn new personnel of known hazards and risks. 

 Refrain from horseplay and the abuse of welfare facilities. 

 Report incidents, which have led or may lead to injury, co-operate in the investigation of accidents and 

suggest ways of eliminating hazards. 

 Wear adequate and suitable PPE, including suitable safety footwear. 

3.2.5 Safe Lifting Team (Appointed Person, Lifting Co-ordinator & Lifting Supervisor) 

 Organise the duties for a crane supervisor, crane operator, slinger/signaller and others involved in the 

lifting operation (Safe Lifting Team are named in the Internal Site Coordinators Schedule listed at the 

beginning of this document). 

 Follow the requirements of legislation, regulations, and codes of practice that relate to lifting duties. 

 Follow the requirements for basic, standard and complex lifts. 

 Identify the capabilities of different types of cranes and their limitations for given lifting operations. 

 Identify the maintenance, inspection, thorough examination and testing requirements for lifting equipment 

and accessories. 
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 Specify the setting up, erection, levelling and dismantling requirements for different types of lifting 

equipment and lifts. 

 Specify the requirements when planning the lifting of persons.  

 Allocate the different types of lifting accessories for various applications. 

 Identify the relevant information relating to different types of lifting accessories, i.e. markings, certificates, 

thorough examination reports, etc.  

 Specify the sling sizes and angles for different types of loads. 

 Specify slinging techniques for various types of loads including balanced, unbalanced and loose. 

3.2.6 Permit to Work Co-ordinator Duties 

 Development of a PTW system. 

 Preparing and registering permits to work. 

 Inspecting to check that defined precautions are in place prior to start of work. 

 Monitoring compliance of workers to the PTW requirements. 

 Cancelling or closing out of permits. 

 Inspecting to check that work areas are left safe prior to permit cancelation. 

 Collecting and filing all closed permits to a file on site. 

4.0 Project Health & Safety Objectives 

Specific to the project we aim to: 

 Ensure everyone who enters the site is inducted in the JRL Group processes. 

 Take necessary steps to prevent access by unauthorised persons to the construction site. 

 Ensure that facilities for welfare, in accordance with the CDM Regulations 2015 are provided throughout 

the construction phase. 

 Ensure that specific measures are included in the Construction Phase Health and Safety Plan concerning 

work which falls within one or more of the categories set out in Schedule 3 of the CDM Regulations 2015. 

 Ensure all JRL Group health and safety management process are implemented. 

 Ensure effective cooperation with those engaged in the construction work and consult them on matters 

connected with health and safety.  

 Reinforce behavioural safety at all levels through both programmed and site activities. 

5.0 Risk Assessment and Safe System of Work 

The following describes how the JRL group carries out a risk assessment: 

 Initially, managers and supervisors survey the overall site & operations using the SHE 1 Work Safety 

Survey Checklist form. 

 The completed form then helps Managers and Supervisors select the relevant Health and Safety 

Guidance (HSGs) found in section 3 and procedures in section 2 of the Manual. The Work Safety Survey 

Checklist automatically selects appropriate HSGs and HSPs as sections are completed. 

 The key Health and Safety procedures (HSPs) in cover activities and topics where we must always 

comply with an agreed practice. 

 For tasks that include multiple activities the Safe System of Work Form is used to develop a work plan, 

providing all the documents and information required for more complex activities on site. 

 Finally, A Safe System of Work Form is partially completed automatically upon filling out a Work Safety 

Survey Checklist form via the intranet site. SHE 5 is the work checklist for Charge hands or team leaders 

to ensure that regular checks are carried out on key safety issues. 
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BO-JRLG-SM-SHE-FM-Z-0001 Work Safety Survey Checklist 

BO-JRLG-SM-SHE-FM-Z-0002 Key Health & Safety Procedures and Health & Safety Information Sheets 

BO-JRLG-SM-SHE-FM-Z-0004 Safe System of Work Form 

5.1 SHE Process 

 

5.1.1 Plan Safe – Key Health and Safety Procedures  

BO-JRLG-SM-SHE-FM-Z-0002 Key Health & Safety Procedures and Health & Safety Information Sheets 

Health and Safety Procedures (HSPs) have been developed for a number of key processes in the JRL group 

and are listed in this document. For these processes it is essential to follow the instructions set out in the 

relevant HSP. No deviation should be made from the procedure unless specifically agreed by your health 

and safety advisor. 

5.1.2 Plan Safe - The Risk Assessment Form 

BO-JRLG-SM-SHE-FM-Z-0003 Risk Assessment Guide and Briefing Template  

The Risk Assessment form template should be used for single work activities for which Risk Assessment is 

required. The project Health and Safety Advisor should be consulted when completing these forms. 

5.1.3 Health and Safety Guidance (HSG)  

BO-JRLG-SM-SHE-FM-Z-0003 Risk Assessment Guide and Briefing Template 

Generic risk assessment guidance for regular activities which are carried out in the JRL Group has been 

developed and can be used as the base for creating site specific risk assessments. The guidance can be 

used to help to create Risk Assessments. It is very important that only the information relevant to the specific 

site being assessed is used. In addition, specific controls which are relevant to the site and which are not in 

the HSG must be included. 

5.1.4 Plan Safe – Safe Systems of Work  

BO-JRLG-SM-SHE-FM-Z-0004 Safe System of Work Form 

For tasks that include multiple activities, Safe System of Work Form, is used to develop a work plan, 

providing all the documents and information required for more complex activities on site. 

Additional information should be included, for example, sequence of main job tasks. When completed, this 

document provides a full work plan or method statement for the work. 

Where the Safe System of Work and been developed using the Safe System of Work Form, it is important to 

communicate the main points of the system to those who will be carrying out the work. Note: it is absolutely 

essential to ensure that section L of the Safe System of Work Form is completed otherwise the form is 

considered as invalid. 

https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=e7cab74e-4271-43cc-96ef-374834134954
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=08b4c629-9df2-4b1a-84fd-374877480354
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=6c30c9ee-52b9-4d52-98a0-374834135001
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=08b4c629-9df2-4b1a-84fd-374877480354
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=41f28f06-604b-42d4-9a46-374834135023
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=41f28f06-604b-42d4-9a46-374834135023
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=6c30c9ee-52b9-4d52-98a0-374834135001
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6.0 Monitoring & Auditing 

6.1 Monitoring 

We need to monitor our activities both to ensure we are doing what we say and that we have a record of our 

actions. This part explains the forms we use to monitor activities and how to use them. 

NB: Monitoring of sub-contractors is dealt with in section 7 of the HS&E Manual, ‘managing contractors. 

In addition, fundamental to the review process are the managers’ health and safety meetings. Findings and 

observations need to be reviewed and action taken. This part allocates the review process in management 

meetings. The appendix of this Plan includes core agendas for various levels of health and safety meetings 

to be held throughout the company and on this specific project. 

What are the monitoring activities and who will be involved? 

The main monitoring checklists for managers and supervisors are SHE 6 A-C forms. 

A copy of each checklist as described below can be found in the appendix of this Plan. Managers and 

supervisors should each complete a minimum of one relevant inspection per month. It is perfectly acceptable 

to share the duties between different managers and supervisors on site. 

6.1.1 The Task Observation Checklist  

Task Observation Checklist BO-JRLG-SM-SHE-FM-Z-0006A 

This form should be used at least once a month by managers and supervisors responsible for directly 

supervising the work of others. This simple checklist allows the manager or supervisor to see that adequate 

risk assessments are in place. 

 That the team is following the requirements of the risk assessment/s. 

 That there are good standards of housekeeping. 

 That the correct PPE is being worn. 

It also allows the manager or supervisor to identify any specific health and safety issues and get these 

addressed promptly. 

6.1.2 The Office Observation Checklist 

Office Observation Checklist BO-JRLG-SM-SHE-FM-Z-0006B 

This checklist should be completed at least once a month by managers and supervisors responsible for 

directly supervising the work of others. It assesses the office health and safety, covering issues such as first 

aid, display screen equipment (DSE) and fire precautions. 

6.1.3 The Site Observation Checklist  

Site Observation Checklist BO-JRLG-SM-SHE-FM-Z-0006C 

This form should be used at least once a month by managers and supervisors responsible for directly 

supervising the work of others. It assesses general health and safety compliance across the site in addition 

to checking compliance with risk. 

6.1.4 Senior Manager/ Director Site Visit Checklist  

Senior Manager/ Director Site Visit Checklist BO-JRLG-SM-SHE-FM-Z-0007 

The senior manager’s/ director site visit checklist should be carried out once a month by senior managers, 

contract managers, business managers and at least four a year by directors. 

Senior manager’s/ Directors site visit checklist is designed to reflect the senior manager/ Director's overall 

view of the site and so has five general questions. A copy of completed form is to be kept on file in the 

project office. 

https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=4471718a-8440-44f1-be70-374858631958
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=573f6834-1aad-4213-be27-374858631983
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=37362677-c0dd-42fb-a150-374858632005
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=391d751c-a0bc-4193-80ff-374858632019
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6.1.5 The Health and Safety Site Inspection  

Health and Safety Site Inspection BO-JRLG-SM-SHE-FM-Z-0008 

This form is used by the HS&E team. In carrying out a site inspection the Health, Safety and Environment 

team members should consider the adequacy of any related documents and records, etc. The HS&E team 

will regularly carry out at least two inspections of this site each month using this checklist. 

It will be the responsibility of the project manager to close out all actions noted and send a signed off copy of 

the back to the HS&E Department.  

6.1.6 Review of Health and Safety Management Meetings 

Health and safety issues must  be  discussed  as  this  is  essential  to  the  future  of  the  business. This can 

be done at the individual business management meetings. 

Including health and safety topics in meetings will provide the opportunity to monitor health and safety issues 

and to discuss current topics. The health and safety part of the meeting must be recorded using form SHE 9 

A. 

6.1.7 Business Unit/Department Meetings  

BO-JRLG-SM-SHE-FM-Z-0009A Site Depot Monthly Health and Safety Meeting Agenda 

Business unit/department meetings are held each month. Health and safety topics which must be discussed 

at these meetings include; accident reviews, risk assessments, health and safety inspection reports and/or 

audits and safety alerts. 

6.1.8 Local Management/Team Monthly Health and Safety Meetings  

BO-JRLG-SM-SHE-FM-Z-0009B Monthly H&S Meeting Agenda 

Local management team meetings are held each month. At these meetings it is essential to discuss the 

health, safety and environment issues that directly affect and are of particular concern to the team. 

Appropriate topics for discussion include; risk assessments, personal protective equipment, health and 

safety training, accidents and near misses, safety alerts specific to the team, health and safety inspection 

reports.   

6.1.9 Auditing  

Audits will be carried out at regular intervals by Health, Safety and Environment team. Copies of audit 

reports should be retained locally. 

Audit template is not included in this manual, if required a copy can be requested from the HS&E team. 

6.1.10 Auditing Procedure – what managers have to do  

Step 1 – co-operate with the audit 

All managers are responsible for co-operating with auditors to ensure scheduled audits are completed as 

planned. As part of this process, it is essential to ensure that audit dates are confirmed, relevant personnel 

are available, access is provided to relevant documents and any corrective actions are implemented and 

closed out. 

Step 2 – ensure opening and closing meetings are attended 

All managers must attend the audit opening and/or close out meetings. Where this is not possible due to 

management commitments, a representative should be appointed. 

Step 3 – provide necessary resources to the auditor/audit team on the scheduled audit 

During the audit, managers must provide a guide or responsible person(s) to take the auditor(s) around the 

site. The manager must also make the auditor aware of the applicable site safety rules. Whenever possible a 

meeting room should be made available for the opening and closing meetings. Managers must also provide 

access to relevant documents requested by the auditor. 

Step 4 – agree and assign recommendations 

https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=4a91e2e2-aff0-4266-b564-374858632022
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=10f80cdc-8ed6-48f1-91a2-374834135065
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=de99e7ff-ffaf-4468-a28e-374834135111
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Managers are responsible for agreeing with the auditor. The assignment of corrective actions must be 

assigned a realistic timeframe and this should also be agreed with the manager. 

Step 5 – implement/close out corrective actions 

Managers must acknowledge who actually closes out and implements all agreed corrective actions and the 

close out date. All actions must be closed out with a note of what was done. A copy should be kept in the 

manager’s/supervisor’s H&S file. 

Step 6 – communicate findings 

Managers must ensure that all audit findings, are reviewed at the relevant health and safety meetings. 

7.0 Site Set-up and Communication 

7.1 Regular Liaison Between parties on site 

There will be a daily site meeting between management and representatives from each sub-contractor to 

discuss the days planned activities while a weekly formal meeting to plan the fort coming weeks activities will 

also take place. All communication with the project team will be recorded and will be available for review at 

request by the design team, the client, and the trades on site. 

Signage and / or communications shall also be placed advising the general public of any major events. 

7.2 Consultation of the Workforce 

All personnel are required to attend the project health and safety induction course prior to accessing the site. 

Local management team meetings are held each month at which a minimum of one site operative is to 

attend to represent the workforce.  

At these meetings it is essential to discuss the health, safety and environment issues that directly affect and 

are of particular concern to the team. Appropriate topics for discussion include; risk assessments, personal 

protective equipment, health and safety training, Accidents and near misses, safety alerts specific to the 

team and health and safety inspections reports.  

Toolbox talks shall be conducted by: 

 Toolbox talks shall be presented to site operatives as required by the JRL Group which will include all 

requirements in respect of the site wide Health & Safety requirements. 

 Sub-contractors shall present toolbox talks to all their own operatives on any relevant Health & safety 

requirements. 

All toolbox talks shall be recorded and all recipients of toolbox talks shall sign to confirm that they have 

received and understood the contents of such talks. 

Any parties that could be affected by our works will be sent correspondence to inform them of the site 

progress and a forecast of any planned works that may cause them inconvenience.  

A site health and safety notice board will display the F10 Notification of Construction Project, JRL Group 

health and safety policy, a valid insurance document and other relevant documents.  

Information of the activities that are planned for the week commencing will be presented written in to the 

planning board which will be presented in an area for all site operatives to view 

A site safety board will be displayed with the following information; fire plan, traffic management plan, site 

emergency plan, site management team and images and names of certain operatives with specialist training 

competencies including first aid, slinger/signaller and abrasive wheel.  

Pictorial method statement boards will be displayed where relevant showing certain work activities broken 

down into visually explained simplified steps for operatives to refer to. 

7.3 The Exchange of Design information between Parties 

Local management team meetings are held each month.  
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A set agenda is worked through at each meeting and exchange of design information between parties is 

included as an item on the agenda. 

7.4 Handling Design Changes through the Project 

Any significant change to design, personnel or processes will be subject to the JRL Group Health and Safety 

Procedure 22 ‘Change Management’. Completion of this process is the responsibility of the Contracts 

Manager supported by the site manager and health and safety adviser. 

8.0 The Selection and Control of Contractors 

8.1 Step 1 – Scope work and select a contractor  

In this step we are going to provide instruction and guidance to site managers and people who engage 

contractors on how to: 

 Notify the HS&E Team of complex activities; 

 Confirm the scope of work, level of risk, and skills required; 

 Select a competent contractor. 

 

Only competent contractors must be used by the JRL Group. Contractors should be selected from the 

approved list of competent contractors. It is essential that you select the right type of contractor both for the 

type of work being undertaken and for the risk category of the work to be done. 

To complete this step you must: Notify the Health, Safety and Environment team 

If you are engaging a contractor to undertake complex activities you must involve a HS&E team member at 

an early stage, so that they can provide advice and guidance which will assist you in managing the work 

correctly.  

Examples of complex activities include: 

 Working at height 

 Tunnelling and headings (over 5 metres in length) 

 Activities which involve the use of technology or equipment which is new to the JRL group.  

 Confined space activities where permit to work is required 

 Installation/maintenance of high voltage electrical equipment/services; 

 Demolition/dismantling of significant structures; 

 Activities which deviate from standard agreed procedures; 

 Projects where an incident could result in adverse publicity and damage to the Company’s reputation. 
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8.2 Step 2 – Confirm the scope of work 

Before you select a contractor, you must confirm the scope of the works to be carried out and determine the 

following: 

 The specialist knowledge and skills required to undertake the work. These factors will help you decide 

which contractor to appoint; 

 The complexity of the work to be undertaken (see example above) 

8.3 Step 3 – Select a competent contractor 

Having confirmed the project scope and associated contractor classification required, you now need to 

appoint a competent contractor to undertake the work. Please contact the HS&E team on 0208 953 7800. 

They will help you to assess the HS&E competence of your preferred contractor. 

You must also ensure that the contractor has the available resources, including sufficient time, experience, 

personnel, materials and finance as this will affect whether or not the contractor will be able to take on and 

complete the work safely. 

9.0 Contractors Risk Assessment & Safe System of Work Review 

9.1 Gather and provide information on existing site hazards 

You must provide all contractors with relevant site & hazard information. This information may be one or 

more of the following: 

 Structural information –e.g. temporary works, previous modifications that may affect stability, fall arrest 

anchor points, damaged areas of the structure (e.g. by fire, flood); 

 Access arrangements – e.g. narrow streets, access times, height limits (from overhead services), security; 

 Restricted areas and their access requirements - e.g. due to confined spaces, hazardous material storage, 

services, height restrictions; 

 Location of existing services - e.g. overhead, underground, electric, gas, data, process; 

 Hazardous materials - e.g. asbestos, contaminated land; 

 Health risks from our activities; 

 Emergency arrangements e.g. fire, chemical release; 

 Welfare arrangements – if there are any facilities which the contractor may use; 

 Relevant information from the site health, safety & environment file. 

You must pass this information, for the particular site or area of the site, to the contractor so that they can 

use the information to plan and manage the work appropriately. Managers who engage contractors must 

ensure that relevant information is provided to the contractor in a timely manner. 

9.2 Reviewing risk assessments and safe systems of work 

Before the contractor starts work you will need to review their risk assessments and any safe systems of 

work (only required for high-risk or complex work) relating to the task, to allow you to plan any additional 

control measures. This review must consider how the work will affect safety on site including the impact on: 

 The JRL Group personnel; 

 Other contractors, visitors and member of public; 

 Operational processes. 

The contractor must submit risk assessments and safe systems of work to you at least 10 working days 

before the work begins and may not start work within that period unless you have advised that you have no 

objections. If you reduce the required timescales you must ensure that sufficient time and resources are 

available to undertake a thorough and proper review. You must also ensure that you have given the 

contractor sufficient time to plan and mobilise the necessary equipment. 
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Written risk assessments will always be required for the work where there is a significant hazard (which has 

the potential to cause real harm) to health, safety and the environment. Properly prepared risk assessments 

are normally sufficient to manage risks however they may need to be supplemented by a safe system of 

work where the task is particularly complex, or the sequence of events is paramount to maintaining safety 

throughout the work. 

As a manager within the JRL Group you should have already received training on risk assessments in 

relation to your work. If you have not, please contact the Health, Safety and Environment Team as soon as 

possible. Please find below further guidance to assist you on the information that should be contained in a 

risk assessment and safe system of work. 

10.0 Site Security 

Solid timber or Metal Hoarding with heras fencing to rear elevations will be erected around the construction 

area which will serve the purpose of defining the site boundary. 

The fencing will be erected in such a way as to separate the site operations from those of the general public.  

Pedestrian access to the site shall be controlled using a security man at the entrance to the site. Signage will 

also be placed on the hoarding restricting access to the site. 

Vehicle access to the site is provided via secure gated access and this shall be maintained / re-located to 

suit construction works. 

All visitors are required to report to site security on entrance to the site, they shall be directed to the site 

offices via the green route. 

All plant and equipment shall be immobilised at the end of the working day. Certain items of plant and 

machinery will be ‘disabled’ at night to prevent theft and/or use 

In addition to the outer boundary fencing, securing of the building openings (windows etc.) will be used to 

further secure the site and materials and storage areas.  

Other procedures will be implemented as and when required. 

Any Sub Contractor working along the hoarding boundary that will need to open up the hoarding will do so 

under a permit system that ensures security of the site is maintained and responsibility with the sub-

contractor. 

11.0 Site Induction 

It is a mandatory requirement that all persons working on the project are inducted by management before 

commencing work. All staff shall confirm receipt of a site-specific induction by confirming their details and 

completing an Induction checklist.  

A log of Inductees shall be kept on the front of each induction folder. 

Actual site induction agreement records are securely filled due to the information contained. 

The person carrying out the induction shall sign each Induction checklist and confirm or not in the space 

provided on any issues raised by the inductee regarding the Induction or the individual’s health and welfare 

surveillance form questionnaire completed on the rear of the Induction checklist 

BO-JRLG-SM-SHE-FM-Z-0015 Induction checklist. 

12.0 On-Site Training 

During the construction phase site training will be given to all operatives to suit the current site activities all 

training will be carried out tailored to individual needs for this project from recognised training centres. 

Onsite training to include but not limited to; 

 Site induction 

https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=4e6dd5fc-c011-4154-a25f-374834135259
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 Sub-Contractors site induction 

 Toolbox talks and safety alert briefings. 

12.1 Determining Training Needs 

It is management responsibility to ensure that the JRL Group has a trained and competent workforce. This 

will not always involve classroom or site training. A toolbox talk may be enough for simple tasks or issuing 

instructions for the introduction of some types of new equipment. On the job training can be equally effective 

together with coaching to build experience. Whatever the case, your role is to ensure that the training that 

takes place is of the correct type and that records of this are kept. 

The following section will provide step by step instructions on how to effectively manage training in your area 

of responsibility. 

12.1.1 Step 1 – Identify Training Need 

Health and safety training needs should be identified for all employee’s dependent on their roles. For a full 

list of health and safety training courses, you should refer to the JRL Group training database. Other health 

and safety training needs may be identified during the probation period for a new employee or, during 

performance development reviews for existing employees. 

12.1.2 Step 2 – Booking Training and Appointing Persons 

You are responsible for ensuring that health and safety training courses are booked via the Health, Safety 

and Environment team, available on 0208 953 7800.  

You must also ensure that employees attend the training and ensure that the relevant training certificates are 

obtained and that these are placed on the workers training file. 

12.1.3 Step 3 – Monitoring Training 

You should regularly review employees’ training to ensure that it remains current and keep all training 

records/certificates up to date.  

12.1.4 Step 4 – Maintaining Training Records 

It is essential that all employees training records are up to date. An employee who has attended training will 

have their record automatically updated on the JRL Group training database. You must also, at the 

conclusion of training, ensure you receive any necessary documents/certificates. 

 

13.0 Welfare facilities and First Aid 

13.1 Welfare facilities  

The duty and provision of common welfare facilities lies with the Principal Contractor.  
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The facilities detailed below are provided for the use of all trade contract personnel, staff, visitors, and all 

other people employed directly or indirectly by (the Company). 

The layout of these units will depend on site progress and site conditions and shall be phased to suit 

construction activities.  

13.2 Washing Facilities 

Welfare / washing facilities will be are provided and as required relocated. 

General note – washing facilities will be provided with basins large enough to allow people to wash their 

faces, hands and forearms. All basins will have a clean supply of hot and cold water, soap and towels and/or 

hand dryers will be provided. The washing facility will be ventilated and well-lit and will be sufficient for the 

number of operatives on site. 

13.3 Drinking Water 

There will be an adequate supply of drinking water made available from the cold water mains or dispensers. 

This supply will be clearly marked, and cups will be provided. Cold water dispensers are also available in the 

site office. Drinking water is provided in the operative’s canteen 

13.4 Storing and Changing clothes 

A purpose built drying room is built to accommodate the duration of the project.  Heaters are situated around 

the perimeter of the room with benches Inc. hooks available for site operatives to use. 

13.5 Rest Facilities 

A purpose built canteen/rest area is built with seating capacity to accommodate the project when at its peak.  

A water point, kettle, fridge and microwave are located in the canteen area for operatives use. Operatives 

are to ensure the welfare facilities are not abused and kept free of waste at all times. 

13.6 Toilets 

An oasis unit will be provided during the early site operations e.g. piling and pile cap operations, for use as 

the toilet facilities a purpose built welfare block will be constructed within the existing building and as part of 

the site induction operatives will be advised where the toilets are positioned. 

13.7 Location of welfare facilities  

Any canteens, welfare facilities and offices etc. must, be located in safe positions, which minimise the risks to 

workers associated with major incidents, construction activities and operational activities.  

There are a number of fundamental principles which must be applied when locating temporary buildings: 

 Any temporary buildings must be delivered to site in good condition. 

 All the buildings must have arrangements for safe electrical and other service connections and all require 

inspection reports. 

 Temporary buildings must be located in a safe location on site which avoids where possible taking 

pedestrians adjacent to working areas. 

The rest of the procedure sets out the steps for assessing the safest locations for temporary accommodation 

and recording the result of the assessment.  The assessment must be carried out by the site manager before 

buildings are located on the site. The annex contains a checklist which must be used in this process to 

record and assess the suitability of a building’s location. 

13.8 First Aid 

In order to fulfil the requirements of both company policy and legislation an assessment must be made by 

the manager to confirm the number of first aiders that are required for offices in their area of control. It will 

then be necessary to arrange the required training, available from the Health, Safety and Environment team 

for the role. The information detailing the requirements for first aid is within section 4 of the Health and Safety 

Manual ‘Managing people’. 
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The persons named in the internal appointments section at the beginning of this plan, will be responsible for 

providing first aid arrangements on a day to day basis. 

NB: all accidents and incidents must be recorded in the incident book and reported to the HS&E team , refer 

to section 10 of the Health and Safety Manual, ‘Managing incidents’. 

If you require any further information please contact your local Health, Safety and Environment team 

member 

 

 

 

 

14.0 Incident Reporting and Investigation 

14.1 Incident Reporting and Investigation Procedure 

The following is written with reference to Section 10 – ‘Managing Incidents’ of the JRL Group Health, Safety 

and Environment Manual.  
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The ‘process steps’ after this diagram describe the steps that must be undertaken to ensure that incidents 

are communicated and recorded. The table below shows the timescale in which reporting must be 

undertaken to ensure that incidents are communicated and report. 

Incidents are classified in the 

following categories and must 

be carefully recorded and reported* 

as follows: 
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Near miss: no injury Immediately 1 hour 1 hour 
   

Near miss/accident: suspected 

dangerous occurrence 
Immediately 1 hour 1 hour    

Minor injury accidents: non lost 

time 
Immediately 1 hour 1 hour  Within 24 hours  

Injury accidents: 

a) working time lost up to 3 

days 

Immediately 30 mins 30 mins 15 mins 15 mins  

b) more than 3 working 

days lost 
Immediately 30 mins 30 mins 15 mins 15 mins 1 hour 

Major injury accident: A fatality 

or major injury 

Immediately 30 mins 30 mins Immediately Immediately 1 hour 

Environmental incident: 

a) No work time lost and no 

water course has been 

polluted 

Immediately    Within 24 hours  

b) Work has to stop for an 

hour + or a water course 

was polluted. 

Immediately 30 mins 30 mins Immediately Immediately 
Within 24 

hours 

 

14.1.1 Step 1 – Familiarisation, Process, Training and Support 

Managers are responsible for ensuring that all incidents occurring in the work place under their control must 

be reported and recorded. Please contact the Health, Safety and Environment team for further support and 

advice on incident reporting that you require. 

14.1.2 Step 2 - Incident Notification 

Serious incidents (dangerous occurrences, major injuries, fatalities or injury where the injured person could 

be off work for more than three days) must be reported to the Contracts, Group Health & Safety and or 

Group Environment managers as well as the Group Health & Safety Director. They in turn, must inform the 

business unit director of any potential incidents that are reportable under RIDDOR or EDR, see part 3 

definitions.  

14.1.3 Step 3 - Incident Response by Managers and Supervisors 

The first action by managers and supervisors is to ensure immediate treatment of any injury sustained and to 

ensure that the work area is safe before anyone enters. After that, ONLY IF the work area is safe to enter 
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manager/supervisors should take photographs of the area/equipment involved in the incident. Any request 

from the client or HSE inspector should be complied with and immediately notified to your manager and 

Health, Safety and Environment team. 

Managers/ supervisors must complete an immediate response form following an incident. 

14.1.4 Step 4 - Incident Investigation Closedown 

Once the investigation and allocated actions have been completed, the Health, Safety and Environment 

team will contact the manager in order to verify that the investigation is accurate and any supporting 

documentation has been provided prior to them closing the incident. Injury accidents should be investigated 

and closed within 15 days of the accident and near misses must be investigated and closed within 10 days of 

the report. 

Managers are responsible for assisting the HS&E department with carrying out any investigations into the 

cause of the reported incident. 

14.1.5 Step 5 - Action Closure 

All outstanding actions from incidents must be reviewed at appropriate health and safety management 

meetings as outlined in section 2 of the manual (managers' activities and forms).  

The actions must remain on the agenda of the meeting until successful closure. 

14.1.6 Step 6 - Learning Points 

All learning points captured as a result of incidents in the workplace should be reviewed with your Health, 

Safety and Environment team and further awareness should be communicated throughout your teams via 

the various meetings and or a specific toolbox talk. 

14.2 Incident Investigation  

It is essential that all incidents are investigated by JRL Group staff with the appropriate skills and knowledge 

to conduct the investigation. However, managers and supervisors play a vital role in obtaining all the right 

information we need to ensure both that safety is maintained and to gather information for insurance and 

legal purposes. The managers’ / supervisors’ roles are; 

1. Information gathering is the collection of basic information relating to the events leading up to the incident. 

At this stage the manager or supervisor will gather all the facts including the tasks, the environment, the 

equipment being used and the area where the work was taking place and any substances involved. 

Photographs and measurements are essential and should be taken as soon as safely possible to do so.  

2. Action plans and implementation of remedial actions should be recorded, along with defined time scales 

and tracked to their conclusion. 

Managers have the following key responsibilities: 

- Reporting and recording of all incidents in line with the identified timescales. 

- Verifying with the local Health, Safety and Environment team member that there is sufficient evidence 

gathered about the incident.  

- Capturing and communicating any learning points resulting from the incident. 

3. Managers/supervisors should complete the immediate response form in the time scale set out in the 

timeframe diagram following. 

If you require any further information please contact the Health, Safety and Environment team on 0208 953 

7800. 

14.3 Definition of Incident Categories  

TERM DEFINITION 

Injury Accident  
Any work-related unplanned event, behavior, condition or non-consensual 

physical violence that results in injury or ill health to people. 
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Dangerous Occurrence   

An incident, from a specified list of incidents, given in Schedule 2 of 

RIDDOR that must be reported to the Health and Safety Executive & EA 

respectively.  

Incident The collective term for accidents and near misses 

Specified injury 
An injury as specified in Regulation 4(1) of RIDDOR 2013 that must be 
reported to the Health and Safety Executive. 

Minor Injury  
All other injuries other than those listed below, where the injured person is 
unfit for their work for less than 7 days. 

Near Miss 
Any work-related unplanned event, behavior, condition or non-consensual 
physical violence where there was the potential to cause an accident, or 
non-people related damage, harm or loss. 

Reportable Occupational 
Disease  

An ill health effect (as specified in Regulations 8 and 9 of RIDDOR 2013). 

Over 7-day injury 
Any injury where a person is unfit for work for more than 7 days but 
excluding major injuries that must be reported to the Health and Safety 
Executive. 

RIDDOR  
Reporting of Injuries Diseases and Dangerous Occurrences Regulations 
2013 

Environmental Damage 
Any damage to a) protected species or natural habitats, or a site of special 
scientific interest, b) surface water or groundwater, or c) land. 

14.4 Correspondence following accident or incident 

14.4.1 Dealing with correspondence 

Any accident/incident will normally result in further correspondence. So it is absolutely essential to inform 

both your Director/Contracts Manager and the Health Safety and Environment team when you have received 

correspondence from: 

 An enforcing authority such as the Health & Safety Executive, the Fire Brigade etc.  

 Solicitors for the injured person/employee or third party 

 An injured person, employee or third party  

Action by Manager - Arrange a copy to be sent to the HS&E team for distribution and for their files. It is 

essential to tell them who the correspondence is from and what it is about. Also attach/forward relevant 

information (e.g. accident book entry, investigation reports etc.). Original copies of correspondence should 

be retained on site in the local manager's ‘Health and Safety’ records file. Where there is no recorded/ filed 

information, the manager is to provide and record an explanation as to why not.   

14.4.2 Personal Injury Claims 

Under our company insurance policy any incident/accident that may give rise to a claim under our policy 

must be given in a written notification to our insurer as soon as reasonably practical after the 

incident/accident and provide any additional information requested or required by them.  

Action by Managers - Every ‘Claim Form Letter, ‘Claim Summons or Process’ and all documents relating to 

the incident/accident and any written notification received of circumstances that may give rise to a claim must 

be forwarded unanswered to the Health Safety and Environment team immediately once they have been 

received. Original copies of correspondence should be retained on site in the local manager's ‘Health and 

Safety’ records file. 

Refer to Section 10 “Managing Incidents” of the Health and Safety Manual for further guidance. 
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15.0 Site Rules 

1. All personnel must undergo company/site specific induction. 

2. Do not enter the site if under the influence of alcohol or any illegal substances. 

3. Comply with all instructions given and with the Company Safety Policy. 

4. Do not interfere with or misuse fixtures, fittings or equipment provided in the interests of      health, safety 

and welfare. 

5. Take reasonable care at all times and ensure that you do not endanger yourself or others. 

6. Report any safety hazards to your manager/supervisor. 

7. Report all accidents, injuries and near miss occurrences to your manager/supervisor. 

8. Wear appropriate PPE at all times when working within the construction area. The minimum PPE for this 

site is safety helmet, safety footwear and high visibility vest.   

9. Use all tools and equipment safely and in accordance with instructions/training given. 

10. Do not use any plant or equipment unless you have been fully instructed or trained in its use and been 

certificated as competent. 

11. Report any defects in plant or equipment to your supervisor. Do not use until repaired/replaced. 

12. Do not carry out temporary repairs to plant or work equipment. 

13. Use the correct means of access to all areas and do not work if edge protection is not in place. 

14. Ladders are only to be used as a means of access or for work of short duration. 

15. Do not erect, alter or dismantle scaffolding unless trained and certificated as competent. 

16. When working at height adequate precautions to prevent a fall must be in place at all times. Where no fall 

prevention is available, a safety harness secured to a suitable anchorage point must be worn at all times. 

You must be trained in safe use of harness.  

17. Where places of work is noted as accessible to areas without adequate precautions to prevent a fall and 

pose a risk to all site personnel this hazard must be brought to the attention of the site management 

immediately.  

18. Site fire and emergency alarms and equipment are provided to protect life, and all personnel must comply 

with the site emergency instruction. 

19. All site personnel for their own safety and the safety of others are required to comply with their employers 

Method Statement and attend the daily 5 minute briefings given by their employer. 

16.0 Fire and Emergency procedures 

16.1 Fire Procedure 

 Managers are responsible for the following: 

 Inspecting their sites/ factories regularly, i.e., one site per month using the site observation checklist SHE 

6C/ 6D see section 2 ‘Managers’ activities and forms’. 

 Ensuring that risk assessments and toolbox talk forms have been produced, reviewed, completed and 

communicated to all relevant staff. With a record of each retained locally (see section 3 managing risk part 

A companywide risk assessments). 

- BO-JRLG-SM-HSG-FM-Z-0001 Fire and Emergency Arrangements. 

- BO-JRLG-SM-HSG-FM-Z-0002 Fire and Emergency Arrangements - Electrical 

- BO-JRLG-SM-HSG-FM-Z-0003 Fire and Emergency – Temp Hot Works. 

 Maintaining the fire log book for the site. 

 Ensuring frequencies of checks and inspections in the table below are followed: 

 Tested or Checked Inspected / Maintained 

ttps://n3g.4projects.com/document/publicfiles.aspx?DocumentID=f00d8d62-cf18-4026-bde6-374470769742
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=1680a94d-46e6-427b-81ea-374470774556
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=0db997c4-9711-4fde-8a67-374470778637
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Fire Alarm Test 
Weekly operation of the fire alarm via an 
actuator e.g. fire alarm call point 

Every 12 months.  Inspected and tested 
by a competent person (service 
supplier) 

Emergency 
Lighting 

Monthly function test 
Every 12 months.  Inspected and tested 
by a competent person (service 
supplier) 

Extinguishers 
Weekly check to see that the 
extinguisher is fully charges and has not 
been tampered with 

Every 12 months.  Inspected and tested 
by a competent person (service 
supplier) 

Fire Doors 
Monthly check to see that they close 
properly and are undamaged 

 

Emergency Exits 
Regularly dependent on Risk.  Check to 
see that they open from the inside 

Monthly 

Fire Drills Every six months  

Other fire Fighting 
Equipment 

As per manufacturers recommendation 

16.2 Emergency Procedure 

To support these procedures, managers have four key health and safety responsibilities to ensure 

emergency arrangements are in place for sites under their control: 

 To carry out risk assessments as outlined within section 3 of the Health and Safety Manual to identify the 

major hazards on-site and ensure emergency arrangements are in place. 

 To ensure that all persons on-site have been briefed on the emergency arrangements via toolbox talks, 

including the allocation of key roles (records of which must be retained locally). 

 To ensure accurate site information is available for emergency services. 

 To test emergency arrangements on a planned basis and capture learning points and any identified actions. 

It is important that managers understand that, for any emergency arrangements to work well, it is vital that all 

staff are aware of the arrangements and have had an opportunity to participate in testing them. 

16.3 Types of Emergency 

Emergency Type Description Potential Consequence 

Explosion Explosion of gas or dust 
Major health safety or process 
consequences 

Liquid Chemical 
Spill 

Spill of chemicals including fuel or oil Significant environmental damage 

Fire 
A fire from any source or in any location at 
site 

Major fires having consequences for 
health, safety and environment 

Serious Injury or 
Death 

Physical injury to staff, contractors’ visitors 
or trespassers that occurs on site and 
require more medical treatment than first 
aid 

Significant health & safety 
consequences, no environmental 
consequences 

Structure collapse 
Structure collapse of any building or 
structure on site 

Significant health, safety, environment 
or process consequences 

Security Alert 
Trespass, terrorism, petty theft, vandalism, 
bomb threat or security incident 

Major incident that threatens site 
security and ongoing health and safety 
of the organisation 

Flood 
Water from external or internal sources that 
threatens the low lying installations on site 

Widespread flooding could have major 
consequences to safety health 
environment or process 
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16.4 Planning for Emergencies 

Managers of sites should ensure that all site staff and visitors are aware of the following: 

 Methods for raising the alarm and calling the emergency services. 

 The assembly points and designated safe havens. 

 The importance of not putting themselves in danger. 

In addition, site staff should also be aware of the following: 

 How to provide the emergency services with necessary information to find the site (e.g. the grid reference 

and the access points from the main road). 

 Any specific role they are required to perform in an emergency (e.g. fire marshal). 

The above points should initially be covered within the site induction but it is important that this information is 

regularly refreshed via a toolbox talk. 

In addition, managers are responsible for ensuring their sites have: 

 Arrangements for the emergency services to gain access to sites (especially where security gates are 

present). 

 Roll call arrangements and means of reporting missing persons to emergency services. 

 The provision of a suitable area for the emergency services to assemble (it is not uncommon for more than 

six vehicles to attend a major fire.) 

 The provision of evacuation areas in the event of a fire or explosion. These must be clearly marked on the 

site and detailed on the emergency information-site plan. It is also advisable to identify an assembly point 

outside of the site premises for use in a security alert. 

 An annual programme of planned exercises. 

 The inspection and maintenance of equipment used in emergency response. Such equipment must also 

be kept readily available. 

 

17.0 Permits to Work Procedure   

A permit to work is a formal documented system that is used to provide additional safeguards to help the 

management and control of specific and identified types of work in specific situations. It predetermines a safe 

procedure which is a clear record that all foreseeable hazards have been considered in advance and that all 

appropriate precautions are defined and taken in the correct sequence. It does not in itself make the job safe 

but is dependent for its effectiveness on all the people involved being aware of their responsibilities and 

carrying them out in accordance with the terms of the permit. 

17.1 Responsibilities  

JRL Group Management hold the responsibility of ensuring that a permit to work system is in place to control 

specific operations, and further ensuring that the persons appointed to carry out specific roles within the 

permit system are fully aware of their responsibilities and are competent for the role in which they are 

assigned. 

 The supervisor directly responsible for the works to be undertaken has the following duties: 

 Ensuring that work requiring a permit to work does not commence without a permit in place.  

Completion of stage 1 of the permit and ensuring the conditions or precautions shown on the permit is in 

place. 

 Ensuring when the work has been completed the work area is checked and the permit is signed off at stage 

4 to confirm that the area is now safe. Particular attention must be given in the case of the hot works due 

to the possible hazard of ‘hot sparks.   

The site or location manager has the following duties:  
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 Counter-sign the permit at stage 2 “Authority to proceed”.  

 Close the permit at stage 3.  

17.2 Issuing Permits to Work   

17.2.1 Stage 1 - Precautions and Controls  

Stage one must be completed by the supervisor directly responsible for the works to be undertaken. It 

involves the supervisor confirming that all the listed precautions and controls are in place prior to the work 

commencing.  A safe system of work may be attached.  

17.2.2 Stage 2 – Authority to Proceed 

The JRL Group site/location manager, at the place of work, completes the authority to proceed section of the 

permit to work to confirm that he/she is satisfied that the necessary precautions/isolations are in place and 

that the agreed safe system of work will be adhered to. 

17.2.3 Stage 3 – Completion of works  

The supervisor directly in charge of the team conducting the work together with the JRL Group Manager, at 

the place of work, completes the clearance section of the permit to work to confirm that the work has been 

completed and that the site is left in a safe condition. 

17.2.4 Stage 4 – Close down of permit  

The JRL group site/location manager satisfies himself that the work has been completed, the site is safe, 

and then completes the close down section of the permit to work. 

The detail regarding each type of permit is in the Company rules and codes mentioned above but the 

following principles generally apply; 

 The work must not deviate from that covered by the permit. If unforeseen problems or complications arise 

the supervisor must suspend the work and refer back to the JRL group manager (or relevant site manager) 

who authorised the permit before proceeding further. 

 Any time constraints imposed by the permit must be adhered to. It is company policy that no permit exceeds 

one day.  

Further guidance is provided with the permit to work forms. 

17.3 Clients permit to work system 

On projects where it is a requirement of the Clients to use their permit to work system both the Clients and 

JRL Group’s permit to work system must be used. 

18.0 Health & Safety File 

The Health and Safety File is drawn up by the Principal Designer.  During the Construction Phase the 

Principal Contractor will provide any information relevant to the health & safety file to the CDM Principal 

Designer. 

The principal designer shall ensure that the information for the Health & safety file shall be available in 

sufficient time to enable the Company to issue the file to the CDM Principal Designer to hand to the 

employer at practical completion.  

The file will be created electronically on the Company server. 

The following list, whilst not exhaustive, shall form the contents of the H&S File: 

 Adequate information about any aspect of the project which might affect the health & safety of any person 

at work carrying out construction works or cleaning / maintenance work in or on the structure or of any 

person who may be affected by the work of such a person at work. 

 A list of suppliers together with literature, test certificates, COSHH assessments and all maintenance 

details. 
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 Risk assessments for maintenance and future construction. 

 Other information that would be of use to any maintenance, future construction or maintenance design on 

the structure. 

 Details of the construction details and methods used 

 O&M Manuals including risk assessments and H&S data sheets as appropriate 

19.0 Arrangements for specific activities 

Also refer to Schedule 3 of the CDM Regulations 2015  

19.1 Waste Disposal /Waste Minimisation & Environmental Controls 

This statement investigates measures that can be taken to limit waste of materials during demolition and 

construction with regards to recycling and sustainability. 

Some waste will always occur in construction because of the nature of the operations, but much can be done 

to both reduce the problem and deal with the waste produced. To achieve these aims it is proposed to 

incorporate the following: 

19.1.1 Demolition 

The Principal Designer shall identify any area for demolition and the Principal Contractor should ensure a 

safe system of work is followed.  

The existing structure on site will be demolished and as much material as possible will be salvaged for re 

use. 

The demolition process will be undertaken with due care in order to salvage materials for re-use elsewhere. 

Timber that can be reused will be stored for reuse. Glass, timber and metals will be separated and collected 

by specialist contractors during the demolition phase.  

19.1.2 Waste Minimisation during Construction: 

 Excavated waste should be removed to a licensed landfill site. 

 Specialist companies will be utilised to make regular collections from the site in order to keep the site clear 

of waste materials.  

 Large bins are to be used for storing the following materials intended for regular collection: Polythene 

packaging, Cardboard packaging, Glass and Metal. 

 Materials are to be ordered and delivered in quantities for immediate use avoiding damage during long 

periods of storage and for efficient use of the available site area.  

 Waste will be minimised by ensuring only those quantities of materials to be used in the works are ordered 

and supplied or batched. The proposed works will be assessed by a competent person to ensure accurate 

assessment of the amount of materials that will be required. 

 Selection of materials shall be made to reduce surplus materials/waste being produced in conjunction with 

removing hazards as required under the CDM Regulations 2015. In the rare instance where material is 

oversupplied, such material will be returned to the supplier (in effect material are bought on a sale or return 

basis).  

 Specialist companies will be utilised to make regular collections from the site in order to keep the majority 

of the site clear. 

  Labelled bins/bags will be used for storing the following materials intended for regular collection: Polythene 

packaging / cardboard packaging /Metal. /Cement bags. 

 Internally, a space will be allocated specifically for larger plasterboard off-cuts. This will encourage the 

contractors to look for spare pieces rather than cutting from new sheets each time. Plasterboard waste will 

then go to a specific skip for collection by a specialist plasterboard-recycling contractor (i.e. 

http://www.pbruk.co.uk). 
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In addition, timber will also be stored in a set area so that any off cuts can also be reused in other areas of 

the construction. Once the off-cuts are considered waste, these will also be stored in a separated area for 

separate collection by a company. Untreated small timber off-cuts shall be taken to wood recycling depot. 

Timber pallets will be stacked and stored for collection for re-use by a pallet company/materials supplier. 

Where the construction process creates any masonry waste that is no longer needed to be crushed for hard-

core, this will be stored and collected by a company that supply hard-core and crushed aggregates to other 

construction sites. 

Hazardous waste that cannot be removed from design materials selection, such as paint, glues and bitumen 

will be disposed of in accordance with the Environment Agency  

New building materials will be generally sourced from local suppliers, using local brickworks, and local timber 

suppliers sourcing from sustainable forests. 

It is considered that landscaping can be adequately dealt with but it is intended that it will be designed to 

ensure water retention and ease of maintenance as a priority. 

19.1.3 Control of Waste 

All waste material will be collected and disposed of using recognised waste disposal companies. 

Segregation and Re-cycling of waste shall be undertaken where appropriate.  

ALL WASTE DESIGNATED AS HAZARDOUS SHALL BE DISPOSED OF USING THE APPROPRIATE 

SYSTEMS. 

When the waste leaves the site, the site manager will file the controlled waste transfer note number, which 

states the following: 

Section A - Description of Waste 

 Description of waste. 

 Quantity of waste (weight or m³). 

Section B - Waste Producer’s Certificate 

 Declaration stating that the material came from the specified site. 

 Signature and date on behalf of the building contractor. 

Section C - Carrier’s Transfer Certificate 

 Declaration from the skip owner stating that they are carrying the material as described in  

 Signature and date (usually by wagon driver). 

Section D - Disposal's Transfer Certificate 

 Certification that the waste described has gone to a registered tip 

 Waste disposal license no. 

 Signature and date 

 

 

Name And Address Contact Telephone 

 
TBC  
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20.0 Environmental/COSHH 

20.1 COSHH Assessments 

Health hazards from substances can be divided into the following categories: 

 External contact (absorption) - corrosive, skin absorption, dermatitis etc. e.g. cements acids, resins, etc. 

 Inhalation - gases, fumes, dusts, vapours. 

 Ingestion - swallowing. 

A general (generic) written assessment will be prepared for substances, processes, site health hazards etc. 

normally used or encountered on site and this information is supplied on site.  

We shall endeavour to remove /replace or reduce to safe level any substance designated for use by design.  

All measures necessary to protect workers and the general public from any substance hazardous to health 

will be provided and maintained. 

The following general rules should always apply: 

 Wear protective equipment/clothing. Always observe industrial hygiene practice. 

 Do not swallow materials or use in areas where food is being consumed. Smoking is also prohibited during 

application and curing. 

 Inhalation of chemical vapours or dust should be avoided. Adequate ventilation must be provided.  Suitable 

respiratory protection will be provided if appropriate. 

 Facilities for the washing and cleansing of the skin must be made available with the necessary cleansers 

and barrier creams. 

 Store all products in ventilated areas away from extremes of temperatures and environment. 

 Clean all spillages instantly and dispose of waste and used containers properly. 

 If any person handling the materials shows symptoms which may possibly have been caused by exposure 

to chemical products, they should be removed from the area and medical advice sought without delay 

21.0 Noise and Vibration Control 

We have an obligation under the Health and Safety at Work Act to prevent damage to the hearing of workers 

from excessive noise at work. Furthermore, the Noise at Work Regulations requires all employers to carry 

out noise assessments.  

Following a noise assessment exercise, where equipment is identified as above the first action level, warning 

signs must be erected in areas where dangerous levels of noise exist. Furthermore, PPE must be provided 

accordingly.  At 80db (1st action level) it will be provided, at 85db (second action level) hearing protection 

shall be compulsory worn. 

Where possible, the following reduction of exposure measures will be taken: 

 Reduce the production of noise, approaching the noisiest jobs first. 

 Move work away from resonant surfaces. 

 Working patterns to be modified to reduce the amount of time spent on noisy tasks. 

 Silencers and insulation should be renewed/upgraded on items of plant. 

 

21.1 Vibration 

 

It is an employer’s duty to remove or reduce the risk of vibration and its damage to persons at source. 

The company shall: - 
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 Assess the task- can it be done without the use of a large heavy manual tool? 

 Assess max ‘exposure action value’. Control the exposure limit value to a max of 5.0m/s2 per eight-hour 

day. 

 Is it the correct tool for the job, is it sharp with correct blade, bit or attachment. 

 Select correct gloves for use in vibration reduction, also to keep hands warm and dry 

 Take frequent breaks, exercise hands and fingers. 

 Do not hold tool in ‘vice’ grip let the tool do the work. 

 Assess time the task will take and rotate staff as necessary 

If any pain is felt- stop work and get advice. 

 

22.0 Plant & Equipment 

22.1 Plant Operators 

The Company will take all aspects of the work into account to ensure that sufficient information is available to 

assist the specialist or hire company in enabling the correct type of plant to be provided/used. 

All plant operators will be vetted to ensure that they carry the appropriate current operator’s certificate under 

the FCEC/CITB/CPCS Plant Operator’s Registration Scheme, that the item of plant has a full record of 

service/maintenance manuals to prove its safe working, and only then will they be permitted to work on site. 

 

Item Of Plant Operator’s Name 

Tower Cranes/Mobile Cranes TBC 

            Piling Rig & Accessories TBC 

            360 Excavators             TBC 

Concrete Pump TBC 

Placing Boom TBC 

Mast Climbers TBC 

Twin Hoist TBC 

Spider Crane TBC 

  

23.0 Housekeeping & Material Storage 

 The Site Manager/Foreman will ensure that all contractors and operatives are made aware of the need to 

maintain the site in a tidy condition throughout the contract. 

 The Site Manager/Foreman will ensure that all waste materials are cleared and disposed of safely as work 

proceeds. All materials delivered to site for use by this Company will be stored safely ensuring that 

accesses are not obstructed. All openings in floors must be securely covered or be clearly marked to show 

that there is an opening below. 

 Debris and materials must not be thrown or dropped unless a chute is provided or other suitable safe 

method used. 
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 The Site Manager/Foreman will arrange for sufficient labour and plant to enable clearing up and 

maintenance of safe accesses and cleaning of welfare facilities etc., to be carried out in accordance with 

these standards. 

 In particular, the Site Manager/Foreman will ensure that: 

 Brick bundles will not be stacked more than 2 bundles high on a level base; 

 Banded packs will not be stacked more than 2 high on a level base; 

 All packaging material is removed promptly from site. 

 All delivered materials are removed from the public highway upon delivery 

24.0 Temporary Electrical Distribution/Management & Portable 

Electrical Equipment 

 All electrical equipment on Company sites or other workplaces will be supplied, installed, maintained or 

used in accordance with the approved standards. 

 The Site Manager will plan the temporary electricity supply and distribution on site in accordance with the 

above standards. All temporary supplies are to be installed by competent electricians and tested in 

accordance with the statutory regulations. 

 The Site Manager will ensure that the temporary electrical supply is installed and tested as planned - 

records will be kept on site. 

 The Site Manager will ensure that all power cables are installed clear of passageways and preferably above 

head height. 

 The Site Manager will ensure that all power tools provided for use on site or other workplace are in 

accordance with the relevant British Standards. 

 No power tools or electrical equipment of greater voltage than 110 volts (CTE) shall be used on site unless 

special arrangements are made and discussed with management. Lower voltage tools, lighting etc. may be 

required in damp or confined situations. 

 •All sub-contractors will be informed of the Company Policy on the use of electricity on site and will be 

expected to comply with these requirements. 

 The Site Manager will ensure that all sub-contractors’ equipment is in good condition and in accordance 

with the relevant British Standards before permitted for use on site. 

 Power tools must be maintained in good condition with casing intact and label fitted showing voltage and 

other information. 

 Immediate action will be taken against any person or sub-contractor abusing or incorrectly using electrical 

equipment on site.  

 The Site Manager will ensure that any portable generator or other electrical equipment fitted with an earth 

rod has the earth rod and connection maintained in good condition. 

 Only authorised persons are permitted to repair or alter electrical equipment. Any defects noted in electrical 

equipment must be reported to the Supervisor so that immediate steps can be taken to have defects 

remedied by site electrician or Hire Company. 

 All cable connections must be properly used. Under no circumstances is insulation tape to be used for any 

repair or joint in extension cables. 

 On festoon lighting, all bulb sockets are live. Steps are therefore to be taken to protect open sockets when 

bulb is not fitted. As well as the fragments of glass of broken bulbs being a hazard it must be remembered 

that the protruding filament wires would still be live.  

 Festoon lighting equipment will be secured above head height. Where festoon lighting equipment is 

installed, it must not be of the screw-on-pin contact type. Only properly constructed sets with moulded-on 

fittings will be used. 
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25.0 Personal Protective Equipment (PPE) 

After eliminating or reducing risks as far as possible, it may still be necessary to protect the worker from 

further harm. In this case Personal Protective Equipment (PPE) may be considered necessary. 

All safety equipment purchased for use on Company sites will be in accordance with the appropriate British 

Standard, Health and Safety Executive Approval,  

Before work starts, the site Manager/ will establish what protective clothing and equipment will be necessary 

and will ensure that any special protective clothing or equipment required and any signs relating to the 

wearing of helmets, eye protection, ear defenders etc. are available for use on site, and that sub-contractors 

are made aware of the site requirements for the wearing of safety helmets. 

The Site Manager will ensure that adequate supplies of all necessary protective clothing and equipment are 

available on site for issue as required. 

The Site Manager will ensure that before employees are set to work, that any necessary protective clothing 

is provided, issued and signed for, and that signs are erected. 

Any person on site/workplace observed carrying out any process which requires the use of protective 

clothing or equipment will be informed of statutory and Company policy requirements and instructed not to 

continue working until protective clothing or equipment is obtained. This applies to any sub-contractors as 

well as direct employees. 

All supervisory and management staff will set a good example in the wearing of safety helmets, protective 

footwear, high visibility garments etc. and will use all necessary protective clothing and equipment where 

required 

26.0 Temporary Works Procedures: Working Platform 

Scaffolding-These requirements shall be read in conjunction with the site specific scaffold specification. 

Scaffold contractors will be qualified to CISRS level 2. Scaffold labourers part one or working towards it. 

In considering short-term or long-term scaffolding, the following regulations will be taken into consideration: 

 Health and Safety at Work etc. Act 1974 

 The CDM Regulations 2015 

 Working at Height Regulations 2005 

 TG20:08/SG4:10-+     TG20:13 

 Other regulations may also apply. 

Where employees and contractors use scaffolding or working platforms arranged by the principle contractor 

supplied and erected by others or themselves, the Company must ensure through its site supervision that 

such working platform is properly erected, maintained and safe for use. 

A suitable recording system must be used to ensure that the scaffold is fully inspected within each period of 

seven days as to its material strength and stability.  

Safety rails and toe boards must be in position around the exposed edges. The hirer is required to take 

express steps to satisfy himself that the scaffold is safe and of sound materials, and that others in position 

before any employee uses it or those employ safeguards required under regulations. 

The stability of any scaffolding depends upon its basing. Consequently, it is advised that the area where it is 

to be erected should be as level as possible. 

All standards must be supported on metal base plates and suitable sole boards. Spacing of standards must 

be in accordance with recommendations related to the type of scaffolding in use and suitably spaced to 

withstand the load to be placed upon it. Standards must be lane braced for stability to prevent outward 

movement. 

For all scaffolding platforms double guard rails and toe boards must also be provided.  
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Where there is a likelihood of any person below being struck by falling material, or materials above the toe 

board suitable protection, i.e. reinforced brick guards and debris netting, will be provided. 

Safe access must be provided to the scaffolding and where ladders are used, they must be secured and rise 

at least three feet six inches (1 metre) above the platform. 

LADDERS SHALL BE USED FOR ACCESS & EGRESS ONLY. NO MATERIALS SHALL BE 

TRANSPORTED VIA LADDER 

The platform will be fully boarded with no gaps or traps. Boards should be butted and not overlapped. 

Unauthorised persons should not tamper with scaffolds. 

The public shall be excluded. 

Scaffold standards within the public highway/footway shall be protected/ highlighted with ‘scaffoam’ 

protective covering. 

 

26.1 Particulars to Be Included in a Report of Scaffolding Inspection 

 Name of inspector. 

 Location of workplace inspected. 

 Date and time of inspection. 

 Details of any matter identified that could give rise to a risk to the health or safety of any person. 

 Details of any action taken as a result of any matter identified in the above. 

 Details of any further action considered necessary. 

 Name and position of person making the report. 

 Such reports will be retained on site. 

 

27.0 Falls from Height/Cofferdam 

 Falls also include those into excavations; all excavations shall be protected from persons approaching the 

edge.  

 A Secure barrier of min 970mm high with toe board and intermediate rail shall be erected to prevent access. 

 Keep traffic away from the excavated edge, vibration from large Lorries, plant can cause edge collapse. 

Use brightly painted secured concrete/timber baulks as stop blocks. 

 Exhaust fumes are dangerous. Do not sit petrol- or diesel-powered engine equipment such as generators, 

compressors or pumps in or near the edge of an excavation unless fumes/exhaust gases can be ducted 

away or the area can be ventilated. 

 If using de-watering pump check to see that the pump is not removing soil from behind any supports, use 

of 'sump' pit is recommended. 

 A competent person must inspect excavations  

-  At the start of each shift before work begins 

- After any event likely to have affected the strength or stability of the excavation i.e. heavy rain. 

- After any accidental fall of material. 

- A written report should be made after most inspections. Stop work if the inspection shows the excavation 

to be unsafe. 

- Findings recorded in the inspection book & signed 
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28.0 Health and Safety File 

Relevant information which will be collated for the Health & Safety File, for the CDM Principal Designer to 

include in the File 

Much of the material for the health & safety file comes from the information which designers are required to 

provide under CDM Regulations 2015. 

The format for the Health & safety file shall be agreed with the client / client’s representative and CDM 

Regulations 2015. 

The information shall include but not be restricted to: 

 ‘Record’ or ‘as built’ drawings and plans used and produced throughout the       construction process. 

 General details of the construction methods and materials used. 

 Details of the equipment and its guarantees within the structure. 

 Maintenance procedures and requirements for the structure. 

 Manuals produced by specialist contractors and suppliers, which outline operating and maintenance 

procedures for plant and equipment as part of the structure. 

 Details of the location and nature of utilities and services, including emergency and fire-fighting systems to 

be shown on drawings. 

 Location of services isolation points 

Designer and the principal contractor need to ensure that any features of the structure, which will involve 

significant risk to health & safety during the structure’s lifetime, are also passed on to the CDM Principal 

Designer. 

On completion of the project, the CDM Principal Designer is responsible for the handover of the health & 

safety file to the client. The client must keep the health & safety file, ideally on the premises to which it refers. 

It should be available for future maintenance requirements. 

29.0 CDM Regulations 2015 – Schedule 3 – Particular Risks 

SCHEDULE 3 Regulation 12(2)  

Work involving particular risks  

1. Work which puts workers at risk of burial under earthfalls, engulfment in swampland or falling from a height, 

where the risk is particularly aggravated by the nature of the work or processes used or by the environment 

at the place of work or site.  

2. Work which puts workers at risk from chemical or biological substances constituting a particular danger to 

the health or safety of workers or involving a legal requirement for health monitoring.  

3. Work with ionizing radiation requiring the designation of controlled or supervised areas under regulation 16 

of the Ionising Radiations Regulations 1999(a).  

4. Work near high voltage power lines.  

5. Work exposing workers to the risk of drowning.  

6. Work on wells, underground earthworks and tunnels.  

7. Work carried out by divers having a system of air supply.  

8. Work carried out by workers in caissons with a compressed air atmosphere.  

9. Work involving the use of explosives.  

10. Work involving the assembly or dismantling of heavy prefabricated components. 
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30.0 Appendices 

 BO-JRLG-SM-SHE-FM-Z-0001 Work Safety Survey Checklist 

 BO-JRLG-SM-SHE-FM-Z-0002 Key Health & Safety Procedures and Health & Safety Information Sheets 

 BO-JRLG-SM-SHE-FM-Z-0003 Risk Assessment Guide and Briefing Template 

 BO-JRLG-SM-SHE-FM-Z-0004 Safe System of Work Form 

 BO-JRLG-SM-SHE-FM-Z-0005 Job Health and Safety Checklist 

 BO-JRLG-SM-SHE-FM-Z-0006A Task Observation Checklist 

 BO-JRLG-SM-SHE-FM-Z-0006B Office Observation Checklist 

 BO-JRLG-SM-SHE-FM-Z-0006C Site Observation Checklist 

 BO-JRLG-SM-SHE-FM-Z-0007 Senior Manager’s/Executive’s Site Visit Report & Guidance Notes 

 BO-JRLG-SM-SHE-FM-Z-0009A Site Depot Monthly Health and Safety Meeting Agenda 

 BO-JRLG-SM-SHE-FM-Z-0009B Monthly H&S Meeting Agenda 
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https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=41f28f06-604b-42d4-9a46-374834135023
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=6c30c9ee-52b9-4d52-98a0-374834135001
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=566f83f5-c792-463f-af64-374858631916
https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=4471718a-8440-44f1-be70-374858631958
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https://n3g.4projects.com/document/publicfiles.aspx?RevisionID=de99e7ff-ffaf-4468-a28e-374834135111

