Post Occupancy Evaluation
The venue is not planning to commission a specific Post Occupancy Evaluation.

The building and operational team are going through an iterative process of continual
review and improvement following events —there is a detailed planning and debrief
exercise for every event and the planning for subsequent events builds on these
improvements and modified operational practices.

The building team will be working with a specialist engineering company once the BMS is
fully operational to review energy usage and to increase the building efficiency.

There has already been improvements made over the first 12 months reducing energy
usage, increasing recycling rates and reducing waste. There are financial and operational
targets in place for the senior management team across key aspects of the building
performance.



