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The Stables, Bonded Warehouse 
Construction Management Plan 

1. Introduction 
1.1 This Construction Management Plan (CMP) has been prepared on behalf of our client (All 

Studios Holdings Ltd) and outlines the commitments, methods and measures that will be 
adopted by All Studios Holdings Ltd and Contractors. It has been prepared to satisfy 
Condition 3 of the full planning consent (143177/JO/2025) notice of decision by 
Manchester City Council.  

1.2 The CMP will be adhered to during the construction works and will be developed as the 
development proceeds and updated accordingly.  

1.3 The CMP supports the discharge of the following condition: 

Condition 3 

Prior to the commencement of Phase Two of the development, a detailed 
construction management plan (CMP) outlining working practices during 
development shall be submitted to and approved in writing by the City Council as 
Local Planning Authority. For avoidance of doubt, the CMP shall include the following: 

• Display of an emergency contact number; 
• Details of Wheel Washing; 
• Dust suppression measures 
• Compound locations where relevant; 
• Location, removal and recycling of waste; 
• Phasing and quantification / classification of vehicular activity associated with 

planned construction with commentary on types and frequency of vehicular 
demands; 

• Routing strategy and swept path analysis; 
• Parking of construction vehicles and staff; and 
• Sheeting over of construction vehicles; 

 
Manchester City Council encourages all contractors to be 'considerate contractors' 
when working in the city by being aware of the needs of neighbours and the 
environment. Membership of the Considerate Constructors Scheme is highly 
recommended. Development shall be carried out in accordance with the approved 
construction management plan. 

GENERAL 

1.4 This document presents a CMP in support of the refurbishment of the former Stables. This 
CMP sets out the principles and procedures for the construction management of the 
project.  

1.5 The methods and processes provided in this document will form part of the contractual 
agreement between The Stables and the Principal Contractor. The CMP is prepared to 
satisfy Condition 3 of Planning Ref: 143177/JO/2025. 
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PROJECT DESCRIPTION 

1.6 The site comprises two former stable blocks linked by a glazed element to comprise a 
single building. It is located adjacent to the Grade II listed Bonded Warehouse.  

1.7 Imagineering Global LLP will be taking the role of Principle Contractor and will be 
responsible for ensuring that relevant responsibility of the Construction Design and 
Management 2015 duty holder are met for the development.  

1.8 The CMP applies primarily to the site deliveries and construction activities. The two areas 
of the site that are subject to this CMP are refers to as follows: 

Phase 1:  works involving Stables Tavern (public house)  

Phase 2: works involving Stables Yard (bar and restaurant) 

THE SCHEME 

1.9 The proposals are for the change of use, refurbishment and alteration to create a bar 
restaurant (Use Class sui generis) including replacement roof and removal of 
conservatory.  

1.10 As part of the Section 73 application dated 15th August 2025, this approved the Phasing 
Plan. Due to the number of varying elements associated with the development, the 
purpose of the phasing plan is for the scheme to be delivered in phases, with the element 
to the western side of the courtyard being progressed first as Phase 1.  

1.11 Please refer to the below Map which outlines Phase 1 and Phase 2 works.  
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^ Figure 1: Phasing Plan 

OBJECTIVES OF THE CMP 

1.12 This CMP covers the construction of the proposed scheme. This CMP is a ‘live’ document 
which must be reviewed and updated as the proposed development passes through the 
demolition and construction process.  

1.13 The CMP provides details of the measures that will be implemented by Imagineering 
Global LLP to minimise and mitigate the impacts on the environment at the development 
site, and in the immediate surrounding area during the construction phase. The CMP sets 
out how the construction process will be managed, and the site operation control 
measures that will be undertaken during construction. The CMP will help to ensure that 
construction industry best practice standards are adopted throughout the entire 
construction.  
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2. Strategy and Management Approach 
2.1 This Chapter outlines the overall CMP strategy. This risk assessment should be reviewed 

regularly and updated based on site conditions at Atherton Street Entrance to The Stables 
Building.  

SITE DESCRIPTION 

2.2 Entrance via Atherton Street Entrance to The Stables Building, as shown in Figure 2.  

 

^ Figure 2: Construction Access from Atherton Street 

ACTIVITY 

2.3 Delivery and placement of a skip at the designated area within the compound area of the 
building site.  

2.4 For Phase 1, the skip location and compound is located on Grape St.  
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^ Figure 3: Skip / Compound Location (Phase 1) – indicated by green highlight 

2.5 Phase 2 waste waste will be segregated and stored in the courtyard where the glazed 
atrium currently sits. Waste will be segregated for recycling and there will be 2no 
collections per week. 

 

^ Figure 4: Waste Compound Location (Phase 2) indicated with red ‘X’ 
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2.6 Parking of contractor vehicles is located in the versa studios car park, indicated in yellow 
within the below Figure and the accompanying Compound Plan (Ref: ST2-(00)-102), 
contained within Appendix 1.  

 

^ Figure 5: Car Park Location – indicated by yellow highlight 

POTENTIAL HAZARDS 

2.7 Listed below are the identified potential hazards: 

• Traffic and Pedestrian Safety – Risk of collisions with site vehicles, workers, or the 
public. 
 

• Ground Stability – Uneven or unsuitable ground could cause stored waste to tip or 
sink. 

 
• Obstructions and Overhead Hazards – Risk of damage to structures, scaffolding, 

power lines, or other site elements, 
 

• Manual Handling and Lifting Risks – Potential injuries from incorrect handling of waste 
components. 
 

• Environmental Hazards - Spillage of waste materials or risk of hazardous substances 
entering the environment. 
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CONTROL MEASURES 

2.8 Listed below are the control measures to be put in place: 

• Pre-Delivery Planning: Conduct a site survey to assess ground conditions, clearance, 
and access to the designated waste segregation and storage area. 
 

• Traffic Management: Use barriers, signage, and banksmen to direct vehicle and 
pedestrian movement, particularly at the Atherton Street entrance. 

 
• Stable Positioning: Ensure the wait and load (waste removal) vehicle  is parked on firm, 

level ground within the designated area to prevent movement or instability. 
 

• Clearance Checks: Verify safe distances from buildings, overhead cables, and other 
obstructions near The Stables Building. 

 
• Personal Protective Equipment (PPE): Ensure all site personnel wear appropriate PPE, 

including hi-vis clothing, hard hats, and safety boots. 
 

• Safe Loading Practices: Ensure waste materials are evenly distributed, avoiding 
overloading or protruding debris. 

 
• Environmental Considerations: Use covers if necessary to prevent debris dispersal 

and ensure waste is handled per environmental regulations. 
 

• Wheel Washing: Mud and debris should be controlled at entry and exit to the site. The 
contractor will install a wheel wash and/or road sweepers. The roads should be 
dampened down during dry weather and runoff from road sweepers carefully 
controlled. Wheel wash facilities to be located in the car park area (refer to Waste 
Management Strategy / Waste Storage Plan). 

 
• Dust Suppression: The construction project manager will maintain a close eye on any 

levels of dust that could be generated by moving machinery in dry times. If levels rise 
to an unacceptable level haul routes are to be wetted down on regular basis using 
tractor towed water bowser. Minimal demolition is proposed for Phase 2 therefore it is 
anticipated this should result in very little dust and debris.  

 
• Sheeting: Any imports involving loose material will require sheeting to ensure debris is 

not deposited on the road. 

EMERGENCY PROCEDURES 

• In case of an incident, halt operations immediately and follow site-specific emergency 
protocols.  
 

• Report any accidents or near misses to the site supervisor for review and further risk 
mitigation.  
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EMERGENCY CONTACT 

2.9 In case of an emergency, please call the Bonded Warehouse Estate’s Security Team.   

Tel: 07917 095972 
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3. Method Statement 
3.1 In regards to Phase 1, the works involve internal refurbishment with no plant/machinery required.  

3.2 In regards to Phase 2, the only plant required would be in relation to taking down the atrium and the 
break-out of the courtyard. This would be limited to: 

• 1 x 5t Excavator 
• 1 x Small Bunded Diesel Tank for Excavator 

3.3 The site access will therefore accommodate the manoeuvring requirements for the transport of this 
plant and machinery. The remainder of this Chapter deals with the waste removal from the waste 
segregation and storage zone Within the site boundaries on the plot of the former atrium.  

SCOPE OF WORK 

3.4 This method statement outlines the safe procedure for the collection of waste  within The Stables 
Building site via the Atherton Street entrance. The objective is to ensure the process is conducted 
safely and in compliance with health and safety regulations. 

RESPONSIBILITIES 

3.5 Site Manager – Ensures all personnel are briefed and site conditions are prepared. 

3.6 Waste collection vehicle river – Responsible for the safe transport and placement of the skip. 

3.7 Banksman/Traffic Marshal – Guides the driver and ensures pedestrian safety. 

3.8 Site Workers – Ensure waste is disposed of correctly and the area remains tidy. 

EQUIPMENT & PPE 

3.9 Below is a list of the equipment and PPE required for the proposed works (Phases 1 & 2): 

• Waste collection vehicle (HGV with hydraulic lifting system) 
• Cones and barriers (for traffic and pedestrian management) 
• Signage indicating waste management area 
• Personal Protective Equipment (PPE): 
• Hi-vis vest/jacket 
• Hard hat 
• Safety boots 
• Gloves (if handling waste) 
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METHOD OF WORK 

Step 1: Pre-Collection Planning 

• Conduct a risk assessment of the site and ensure the designated space for the waste 
removal vehicle clear and stable. 

• Confirm ground stability to support the weight of the vehicle. 
• Check for any overhead hazards (scaffolding, power lines, low-hanging structures). 
• Ensure the designated area is properly marked and accessible from Atherton Street. 

Step 2: Traffic and Pedestrian Management 

• Deploy a banksman/traffic marshal to guide the  vehicle. 
• Use cones and signage to create a safe working perimeter around the vehicles location. 
• Restrict pedestrian and vehicle access during collection of waste. 

Step 3: Waste Segregation Area = 

• The driver will reverse the delivery vehicle under the guidance of the banksman. 
• The hydraulic lifting system will be used to grab the waste into the collection 

vehiclesafely. 
• The vehiclewill be positioned securely on level ground, ensuring stability. 
• The collection driver will conduct a final inspection to ensure the vehicle is parked 

correctly and safely  During collection of waste. 

Step 4: Waste Management and Safe Use 

• Ensure only permitted waste materials are taken by the collection vehicle  
• Do not overfill the collection vehicle this will be managed by the driver  
• Use covers if necessary to prevent debris dispersal in windy conditions. 
• Regularly monitor the area to prevent hazards (e.g., overflowing waste, trip hazards). 

Step 5: WasteCollection and Removal 

• When full, the waste will be collected following the same safety procedures used during 
delivery of collection vehicle.. 

• The collection vehicle will be guided by the banksman, and access will be controlled. 
• The site will be checked for any remaining debris and swept once the waste collection 

has taken place 

EMERGENCY PRODECURES 

3.10 In the event of an accident, work will stop immediately, and first aid will be provided if needed. Any 
incidents must be reported to the site manager and documented for review. 

3.11 If the waste becomes unstable, the site manager must be informed, and corrective action taken 
before use continues. 

3.12 Fire risks will be managed by ensuring no hazardous or flammable waste is disposed of incorrectly 



 

12 

 

The Stables, Bonded Warehouse 
Construction Management Plan 

ENVRONMENTAL CONSIDERATIONS 

3.13 Ensure waste is segregated where possible (e.g., recyclable materials). Avoid contamination of 
surrounding areas by keeping waste confined to the defined area. Ensure compliance with local 
environmental regulations regarding waste disposal. 

MONITORING & REVIEW 

3.14 The method statement will be reviewed regularly to ensure continued safety compliance. Any site-
specific changes or incidents will be documented and used to improve procedures. 



 

13 

 

The Stables, Bonded Warehouse 
Construction Management Plan 

4. Waste Management 
4.1 Please refer to the Waste Management Strategy contained within Appendix 2.  
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5. Closure 
 
5.1 This CMP and Method Statement must be followed at all times to ensure a safe and efficient waste 

collection  and waste management process at Atherton Street Entrance to The Stables Building. 
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APPENDIX 1 
Contractor Parking Plan  
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Notes :
- This drawing is the property of Imagineering Global and the copyright is
reserved by them. This drawing is not to be copied or disclosed by or to
any unauthorised persons without the prior written consent of
Imagineering Global.
- This drawing is solely for the purpose of achieving Planning and Building
Regulation approvals only and should not be classified as an actual
construction drawing.
- Do not scale from this drawing. All dimensions are to be checked on site
prior to construction, manufacture of any components and ordering of
materials and equipment. Any discrepencies are to be reported to the
architect for clarification.
- All materials and workmanship to be in accordance with the current
Building Regulations, British Standards and Codes of Practice.
- This drawing is to be read in conjunction with all relevant Architectural,
Structural Engineers, Mechanical Engineers, Electrical Engineers and
Specialists drawings and specifications.

Materials and Workmanship :
- All materials must comply with British Standards or European
Standards, Product Certification Schemes, Quality Assurance Schemes,
British Board of Agrement Certificates, Construction Product Directives
and Local Authority National Type Approvals.
- All materials should be fixed in strict accordance with manufacturers
details and workmanship must be in strict accordance with BS 8000 :
Workmanship on Building Sites : Parts : 1 to 16.
- Where materials, products and workmanship are not fully specified or
described, thay are to be suitable for the purpose stated or inferred and in
accordance with recognised good practice.

Building Regulations :
- All work must comply with the current Building Regulations and the
technical design and constructional requirements of the current Approved
Documents.
- The person carrying out the building works is to liase with and meet the
requirements of the LA Building Control / Certifying Body giving required
notices of stages of works as required by the Building Regulations
including :
- Inspection of existing foundations / lintels where required to check
suitability to support new storey loadings.
- Foundation excavations before any concrete is laid.
- Oversite covering to ground floors before any concrete is laid.
- Foul and surface water drainage before any pipes are covered over.
- Structural timbers (upper storey floor joists / beams and roof structure
befoer any coverings are fixed.
- Completion of building prior to occupation.

The Lodge Studio
123 Manchester Road

Wilmslow : Cheshire : SK9 2JN
T : 0161 236 0678

E : imagine@pauldanson.com
www. pauldanson.com

1:200 @ A1

-

Stage 4 - Technical

ST2-(00)-102

February 2026

-

Proposed Contractor Parking Plan

Stables Tavern Phase 2

Allied London

01 Proposed Contractor Parking Plan

Key :

Proposed area for Contractor parking.1

1

1:200
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APPENDIX 2 
Waste Management Strategy  
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