Merchants Warehouse - Cat A

Contract Programme
Abacus

Tender Period

Duration
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Finish
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Tender Received

03/11/2025

03/11/2025

Tender Period

03/11/2025

04/12/2025

Submit Tender

05/12/2025

05/12/2025

Tender Revview Period

05/12/2025

15/01/2026

Contract Issued

16/01/2026

16/01/2026

Mobilisation Period

12/01/2026

23/01/2026

© ([O|N|O (O|h| WIN|=

Pre Construction
Approvals

12/01/2026

23/01/2026

o

Building control approval

12/01/2026

23/01/2026

Client Sign off CPHSP

20/01/2026

20/01/2026

Heritage Officer
Approval Period

12/01/2026

23/01/2026

Construction Works

19/01/2026

09/03/2026

Set Up

19/01/2026

22/01/2026

Set Up Welfare and
Office within the
floorplate

19/01/2026

21/01/2026

Set Up Waste
Compound to External
Parking Bays

22/01/2026

22/01/2026

Construction

23/01/2026

06/03/2026

Level 1

23/01/2026

03/03/2026

Prep

23/01/2026

06/02/2026

Isolate Services

23/01/2026

23/01/2026

Strip out Partitions,
signage and joinery
items

26/01/2026

06/02/2026

Strip Out Roller
Shutter

27/01/2026

28/01/2026

Remove Floor
Coverings

29/01/2026

30/01/2026

Strip Out Server
Room Structure

28/01/2026

30/01/2026

M and E Works

26/01/2026

17/02/2026

Strip out
Redundant M and
E Fixtures and
Cabling

29/01/2026

04/02/2026

HVAC Adaptions

09/02/2026

09/02/2026

Reconfigure Smoke
Heads

06/02/2026

10/02/2026

Lighting Adaptions

06/02/2026

10/02/2026

Strip out
Condenser / Split
AC System

26/01/2026

27/01/2026

Test and
Commission

11/02/2026

16/02/2026

Milestone Appearances
$ Start Milestone )

)rawn by Oliver Robinson

Finish Milestone

09/01/2026



Merchants Warehouse - Cat A

Contract Programme
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Duration
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Fire Stopping

17/02/2026

17/02/2026

64

32

Refurb

26/01/2026

03/03/2026

Window
Refurbishment

26/01/2026

04/02/2026

Dry-Lining, Plaster
Patching and
Refinishing Works

04/02/2026

17/02/2026

Decoration Works

18/02/2026

24/02/2026

Soft Flooring
Works

20/02/2026

26/02/2026

Snagging and
sparkle clean

27/02/2026

03/03/2026

2nd Floor

02/02/2026

06/03/2026

Prep

02/02/2026

16/02/2026

Isolate Services

02/02/2026

02/02/2026

Strip out Partitions,
signage and joinery
items

03/02/2026

16/02/2026

Remove Floor
Coverings

06/02/2026

09/02/2026

Strip Out Server
Room Structure

05/02/2026

09/02/2026

M and E Works

03/02/2026

25/02/2026

Strip out
Redundant M and
E Fixtures and
Cabling

06/02/2026

12/02/2026

HVAC Adaptions

17/02/2026

17/02/2026

Reconfigure Smoke
Heads

16/02/2026

18/02/2026

Lighting Adaptions

16/02/2026

18/02/2026

Strip out
Condenser / Split
AC System

03/02/2026

04/02/2026

Test and
Commission

19/02/2026

24/02/2026

Fire Stopping

25/02/2026

25/02/2026

Refurb

03/02/2026

06/03/2026

Window
Refurbishment

03/02/2026

12/02/2026

Plaster Patching
and Refinishing
Works

12/02/2026

18/02/2026

Decoration Works

19/02/2026

25/02/2026

Soft Flooring
Works

25/02/2026

03/03/2026

Snagging and
sparkle clean

04/03/2026

06/03/2026

Completion

04/03/2026

09/03/2026

Building control sign
off

04/03/2026

04/03/2026

Pack down compound
and site offices

05/03/2026

09/03/2026

I

Milestone Appearances
$ Start Milestone )

)rawn by Oliver Robinson

Finish Milestone

09/01/2026



