
ID Task Name % 
Complete

Duration Start Finish % Complete

1 UoM - Whitworth Retaining Wall 79% 280 days Tue 10/06/25 Mon 20/07/2679%
2

3 Temp Works Design Period 100% 10 days Tue 10/06/25 Mon 23/06/25100%
4 Start on Site 100% 0 days Thu 03/07/25 Thu 03/07/25 100%
5 Procurement of extra materials 80% 202 days Thu 07/08/25 Fri 29/05/26 80%
6 Cut and bent lead in 100% 15 days Tue 29/07/25 Mon 18/08/25100%

7 Handover 0% 0 days Mon 20/07/26 Mon 20/07/260%
8

9 Key School Dates 100% 31 days Fri 18/07/25 Mon 01/09/25100%
10 School Closes 100% 0 days Fri 18/07/25 Fri 18/07/25 100%
11 Summer School 10:00 - 14:00 100% 4 days Tue 19/08/25 Fri 22/08/25 100%
12 GCSE Results 100% 0 days Thu 21/08/25 Thu 21/08/25 100%
13 School Reopens 100% 0 days Mon 01/09/25 Mon 01/09/25100%
14

15 Phase 1 100% 119 days Thu 03/07/25 Tue 16/12/25 100%
16 Site Setup Ph 1 100% 17 days Thu 03/07/25 Fri 25/07/25 100%
17 Form haul road and compound area 100% 12 days Thu 03/07/25 Fri 18/07/25 100%
18 Cabin delivery 100% 1 day Mon 21/07/25 Mon 21/07/25100%
19 Form L shaped access to work area with 

cullular protection
100% 5 days Mon 21/07/25 Fri 25/07/25 100%

20 Protect existing trees 100% 17 days Thu 03/07/25 Fri 25/07/25 100%
21

22 Temp Works 100% 4 days Mon 28/07/25 Thu 31/07/25 100%
23 Install wall supports/scaffolding 100% 4 days Mon 28/07/25 Thu 31/07/25 100%
24

25 Demolition 100% 24 days Fri 01/08/25 Wed 03/09/25100%
26 Carefully take down brickwork walls inc 

copings plinth bricks and piers; clean down 
and set aside for reuse

100% 20 days Fri 01/08/25 Wed 
03/09/25

100%

27 Delay Asbestos Sampling 100% 4 days Wed 13/08/25 Mon 18/08/25100%
28

29 Excavating 100% 70 days Mon 28/07/25 Fri 31/10/25 100%
30 Trial holes beside the retaining wall 100% 1 day Mon 28/07/25 Mon 28/07/25100%
31 Beside the retaining wall (ex vac) 100% 20 days Wed 06/08/25 Mon 08/09/25100%
32 Additional time taken excavating due to 

Vac Ex and Bartletts involvement
100% 12 days Tue 09/09/25 Wed 

24/09/25
100%

33 Buttress Foundation 100% 2 days Thu 30/10/25 Fri 31/10/25 100%
34

35 Formwork and Reinforcement 100% 31 days Thu 25/09/25 Thu 06/11/25 100%
36 Foundations (dig, blind, cut and bent) 100% 7 days Thu 25/09/25 Fri 03/10/25 100%
37 Additional time taken due to Vac Ex 

involvement
100% 1 day Mon 06/10/25 Mon 

06/10/25
100%

38 Pour Concrete 100% 1 day Tue 07/10/25 Tue 07/10/25 100%
39 Curing 100% 1 day Wed 08/10/25 Wed 08/10/25100%
40 Walls (formwork, cut and bent) 100% 14 days Thu 09/10/25 Tue 28/10/25 100%
41 Pour Concrete 100% 1 day Wed 29/10/25 Wed 29/10/25100%
42 Curing (subject to cube test) 100% 3 days Thu 30/10/25 Mon 03/11/25100%

43 Strike Formwork 100% 3 days Tue 04/11/25 Thu 06/11/25 100%
44 Concrete buttress foundations 100% 1 day Mon 03/11/25 Mon 03/11/25100%
45 Curing 100% 1 day Tue 04/11/25 Tue 04/11/25 100%
46

47 Drainage 100% 4 days Thu 30/10/25 Tue 04/11/25 100%
48 Break out existing vitrified clay gulley and 

backfill
100% 1 day Thu 30/10/25 Thu 30/10/25 100%

49 Install new drainage, gulley and backfill 100% 1 day Fri 31/10/25 Fri 31/10/25 100%
50 Test on completion 100% 1 day Tue 04/11/25 Tue 04/11/25 100%
51

52

53 Filling to make up levels 100% 14 days Fri 07/11/25 Wed 26/11/25100%

54 Stoning Up 100% 14 days Fri 07/11/25 Wed 26/11/25100%
55

56 Decant Site Ph 1 100% 14 days Thu 27/11/25 Tue 16/12/25 100%
57 L shaped access 100% 6 days Thu 27/11/25 Thu 04/12/25 100%
58 Remove stone from cellular protection 

system
100% 1 day Thu 27/11/25 Thu 27/11/25 100%

59 Topsoil 100% 2 days Fri 28/11/25 Mon 01/12/25100%
60 Cultivating 100% 1 day Tue 02/12/25 Tue 02/12/25 100%
61 Remove HERAS and cabins 100% 1 day Thu 04/12/25 Thu 04/12/25 100%
62 Haul Rd 100% 8 days Fri 05/12/25 Tue 16/12/25 100%
63 Deliver Cabin 100% 1 day Fri 05/12/25 Fri 05/12/25 100%
64 Remove stone haul rd 100% 4 days Fri 05/12/25 Wed 10/12/25100%

65 Topsoil 100% 2 days Thu 11/12/25 Fri 12/12/25 100%
66 Cultivating 100% 1 day Mon 15/12/25 Mon 15/12/25100%
67 Remove HERAS 100% 1 day Tue 16/12/25 Tue 16/12/25 100%
68 Remove Cabin and Mats 100% 1 day Tue 16/12/25 Tue 16/12/25 100%
69

70 Phase 2 6% 172 days Fri 07/11/25 Mon 20/07/266%
71 Site Setup Ph 2 0% 4 days Mon 01/06/26 Thu 04/06/26 0%
72 Cabin Delivery 0% 1 day Mon 01/06/26 Mon 01/06/260%
73 Lay floor mats 0% 4 days Mon 01/06/26 Thu 04/06/26 0%
74

75 Phase 2 Bricklaying 0% 15 days Mon 01/06/26 Fri 19/06/26 0%
79 Rebuild brickwork walls and buttresses (7 days 

from PH1)
35% 10 days Fri 07/11/25 Mon 

15/06/26
35%

80 Rebuild piers and terracotta elements 0% 15 days Tue 16/06/26 Mon 06/07/260%
81

82 Balustraids 0% 4 days Tue 07/07/26 Fri 10/07/26 0%
83 Reinstall, touch up and decorate stair handrails0% 4 days Tue 07/07/26 Fri 10/07/26 0%
84

85 Decant Phase 2 0% 6 days Mon 13/07/26 Mon 20/07/260%
86 Remove cabin 0% 1 day Thu 16/07/26 Thu 16/07/26 0%
87 Remove floor mats 0% 4 days Mon 13/07/26 Thu 16/07/26 0%
88 Turf 0% 3 days Thu 16/07/26 Mon 20/07/260%
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