16/12/2022

Argosy Drive - MAG - Phase 1

Overall Outline Construction Programme

Quartz - Knockmoy Consultancy

N

IS

@

19

20

21

22

23

24

25

28

29

30

31

39

40

41

42

43

JLine

Name

Pre Commencement

Start

03/04/2023

Duration

Finish

03/04/2023

03

\ 04

"
3

Apri | May

i

7418

52 5

June |

2 19 26 3

d0 47 4 37

August |
Mou B4

September
o8 25 2

6 B3 30 6

November
320 27 4

December | January | Febay March April
b8 s 0 8 5 2 295 12 19 26 4 i1 18 25yt

11

1

I 45 6 7

10 02,834,586, 07,889,008 02 B % B 260 829 30 3032334 :35:36:37:38;39,49,4 484

R EEETE

Approvals in Place with
Manchester Airport

03/04/2023

03/04/2023

All Party Wall Awards in
Place where required.

03/04/2023

03/04/2023

All approvals in place by
client with local authority
prior to works
commencement

03/04/2023

03/04/2023

All Local Authority Notices
in Place

03/04/2023]

03/04/2023

Planning Conditions
Discharged by client
relevant to the works prior
to commencement onsite

03/04/2023|

03/04/2023

Contamination & Asbestos
Survey & Reporting
undertaken and issued
prior to commencement.

03/04/2023|

03/04/2023

Applications for Services
Disconnections &
Diversions in place and
approved by Statutory
Bodies pior to
commencement.

03/04/2023|

03/04/2023

Existing car park vacated
and barriers secured.

03/04/2023]

03/04/2023

Works Permits in place
with Manchester Airport
where required.

03/04/2023

03/04/2023

Delapidation Survey &
Report undertaken of
surrounding roads and
buildings.

03/04/2023]

03/04/2023

Stage 1: Initial Site Set Up,
Enabling Works, Services
Disconnections &

Diversi

03/04/2023

9w|

08/06/2023

Mobilise Onsite

03/04/2023

4d

06/04/2023

Secure the site with
Temporary Heras Fencing

04/04/2023

3d

06/04/2023

Set Up Portacabins Site
Welfare & Offices

04/04/2023|

2w

19/04/2023

V.

Install Temp power supply
and water to welfare & site
from existing supplys
retained for this purpose.

12/04/2023

3d

14/04/2023

Install Site Perimeter
Hoarding, Access Gates &
Pedestrian Turnstiles.

05/04/2023

4w

05/05/2023

i

A,

Set Up Site Compound,
Security Kiosk, barriers,
CCTV Alarm System.

17/04/2023

21/04/2023

Set Up Noise, Dust &
Vibration Monitoring
System onsite

04/04/2023|

2d

05/04/2023

Services Disconnections &
Diversions to make way for
New Works

17/04/2023|

Tw2d

08/06/2023

Stage 2: Preparation
works for Subbases &

22/05/2023

Tw,

10/07/2023

Break Out Existing
Concrete & Tarmac
Hardstandings

22/05/2023|

4w 4d

23/06/2023

Reduced Level Excavation
to Formation Level across
the site

12/06/2023

3w

30/06/2023

Site Crushing & Reuse of

Materials in Sub Bases etc.

26/06/2023|

2w 1d

10/07/2023

Stage 3: RC Pad
Foundations, Ground
Beam Foundations & Site
Wide Drainage

03/07/2023

19w}

13/11/2023

26

Ground Improvement
Works

03/07/2023]

4w

28/07/2023

27

Excavate, Prep & Cast
New RC Pad Foundations

10/07/2023

8w

04/09/2023

Install New Site Wide
Drainage & Services
Ducts.

31/07/2023]

10w]

09/10/2023

Prep & Cast New Ground
Floor RC Slab in Unit 1A,
1B, 1C, 1D, 1E & 1F.

21/08/2023|

12w|

13/11/2023

Stage 4: Superstructure
Construction and External
Envelope

25/09/2023

20w|

23/02/2024

kil

Superstructure Steel
Frame. Starting at Unit 1A
& working to Unit 1F

25/09/2023|

16w|

26/01/2024

Roof Installation

09/10/2023|

16w|

09/02/2024

External Envelope
Including Curtain walling,
Roller Doors & Pedestrian
Doors

23/10/2023]

16w|

23/02/2024

Stage 5: Internal Fit Out &
Finishes

20/11/2023

15w}

15/03/2024

35

Commence at Unit 1A
working to Unit 1F

20/11/2023]

15w|

15/03/2024

36

Stage 6:External Works &
Landscapi

27/11/2023

15w 4d

02/04/2024

37

Complete External
Drainage Connections.

27/11/2023]

6w

19/01/2024

38

Install External
Hardstandings

11/12/2023

12w|

15/03/2024

|

39

External Works & Soft
Landscaping

12/02/2024

6w 4d

28/03/2024

4

Testing & Comissioning of
Buildings

29/02/2024|

4w

27/03/2024

Demobilise Plant &
Equipment from Site

22/03/2024]

28/03/2024

Works Complete &
Handover

02/04/2024|

02/04/2024

- Pre Commencement

m Superstructure & External Envelope

Trades Contractor,Procurement Stages,Construction

N\ Initial Site Set Up & Enabling Works

m Internal Fit Out & Finishes

m Site Preparation Works for Subbases & Foundations

|:| External Works & Finishes

|:| RC Pad Foundations, Ground Beam Foundations & Site Wide Drainage

- Demob from site

& Start Milestone

I Milestone Appearances

<& Diamond
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