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Plant

Tower Crane

Hoist

Domis Construction Programme

Delay to Piling Commencement

Groundworks

Basement Structure

Install Piles from High Level 

Excavate Crane Base

Form Crane Base

Excavate basement G.L. A - E

Excavate and breakdown piles 54No

Strip Crane Base Formwork & Backfill

Set up Mobile Crane

Complete Basement Excavation G.L. E - F

Excavate and lay underslab drainage and ducts

FRC to lift pit and core Base

FRC to New Retaining walls

Waterproofing

Backfill

Sub-Structure High Level

Excavate and breakdown piles 101No

FRC to pile caps and ground beams

Excavate and lay underslab drainage 

Substation Base/Walls/Ground Slab

FRC to Ground floor slab 

Frame

Slipform Core

Assemble slip form

Slide to 2.4m

Install Hanging Deck

Slip GF to Roof

Adapt Rig

Slide to Overrun

Dismantle Slip

Install Landing and Stairs

Concrete Frame

Release Props Basement

Ground Floor (Suspended) 

Mez Floor - G\L F - D & 1 - 4 200m2

Level 00-01 - North West 

Level 00-01 - South East 

Release Props Ground Floor

Level 01-02 - North West 

Level 01-02 - South East 

Parapet Upstands to South East Level 02

Release Props 1st Floor

Level 02-03 - North West (Pour 1)

Level 02-03 - North West (Pour 2)

Release Props 2nd Floor

Level 03-04 - North West (Pour 1)

Level 03-04 - North West (Pour 2)

Release Props 3rd Floor

Install Safety Screens - North West (Pour 1)

Install Safety Screens - North West (Pour 2)

Level 04-05 - North West (Pour 1)

Level 04-05 - North West (Pour 2)

Release Props 4th Floor

Level 05-06 - North West (Pour 1)

Level 05-06 - North West (Pour 2)

Release Props 5th Floor

Level 06-07 - North West (Pour 1)

Level 06-07 - North West (Pour 2)

Release Props 6th Floor

Level 07-08 - North West (Pour 1)

Level 07-08 - North West (Pour 2)

Release Props 7th Floor

Level 08-09 - North West (Pour 1)

Level 08-09 - North West (Pour 2)

Release Props 8th Floor

Level 09-10 - North West (Pour 1)

Level 09-10 - North West (Pour 2)

Release Props 9th Floor

Level 10-11 - North West (Pour 1)

Level 10-11 - North West (Pour 2)

Release Props 10th Floor

Level 11-12 - North West (Pour 1)

Level 11-12 - North West (Pour 2)

Release Props 11th Floor

Level 12-13 - North West (Pour 1)

Level 12-13 - North West (Pour 2)

Release Props 12th Floor

Level 13-14 - North West (Pour 1)

Level 13-14 - North West (Pour 2)

Release Props 13th Floor

Level 14-15 - North West (Pour 1)

Level 14-15 - North West (Pour 2)

Release Props 14th Floor

Level 15-16 - North West (Pour 1)

Level 15-16 - North West (Pour 2)

Release Props 15th Floor

Level 16-17 - North West (Pour 1)

Level 16-17 - North West (Pour 2)

Release Props 16th Floor

Level 17-18 - North West (Pour 1)

Level 17-18 - North West (Pour 2)

Release Props 17th Floor

Level 18-19 - North West (Pour 1)

Level 18-19 - North West (Pour 2)

Release Props 18th Floor

Level 19-20 - North West (Pour 1)

Level 19-20 - North West (Pour 2)

Release Props 19th Floor

Level 20-21 - North West (Pour 1)

Level 20-21 - North West (Pour 2)

Release Props 20th Floor

Level 21-22 - North West (Pour 1)

Level 21-22 - North West (Pour 2)

Release Props 21st Floor

Level 22-23 - North West (Pour 1)

Level 22-23 - North West (Pour 2)

Release Props 22nd Floor

Level 23-24 - North West (Pour 1)

Level 23-24 - North West (Pour 2)

Release Props 23rd Floor

Upstands to Level 24 (Pour 1)

Upstands to Level 24 (Pour 2)

Level 24-25/Roof - North West (Pour 1)

Level 24-25/Roof - North West (Pour 2)

Release Props 24th Floor

Upstands to Roof (Pour 1)

Upstands to Roof (Pour 2)

Strip  Screens & Clear Site

Envelope

Envelope Podium Ground to Second

North Elevation (G.L. B)

South Elevation (G.L. E)

East Elevation (G.L. 8)

SFS/Board & Windows/EPDM

Brickslips (inc Substrate)

Hoist Location Infill

Roof Works

Podium Level 02

Roof Level 25

Terrace Level 24

Infill Tower Crane Opening

Complete Podium Roof

Internal Works

Groundfloor Blockwork

Lift Installation

Apartments 177No

Level 1 (9 Apartments)

Level 2 (7 Apartments)

Level 3 (8 Apartments)

Level 4 (8 Apartments)

Level 5 (8 Apartments)

Level 6 (8 Apartments)

Level 7 (8 Apartments)

Level 8 (8 Apartments)

Level 9 (8 Apartments)

Level 10 (8 Apartments)

Level 11 (8 Apartments)

Level 12 (8 Apartments)

Level 13 (8 Apartments)

Level 14 (8 Apartments)

Level 15 (8 Apartments)

Level 16 (8 Apartments)

Level 17 (8 Apartments)

Level 18 (8 Apartments)

Level 19 (7 Apartments)

Level 20 (7 Apartments)

Level 21 (7 Apartments)

Level 22 (7 Apartments)

Level 23 / Level 24 (5 Duplexes)

Complete Hoist Apartments

Complete TC Apartments - Level 1

Back of House & Amenity Areas

Basement Plant Rooms & Store

Switch Room

Retail Units

Welfare & WC

Post Room

Reception Area and Feature Staircase

Level 1 Gym / Store / WC

Bin Store

Test & Commission

Final Clean & Handover

External Works

Utilities
Electricity

25/07/2022

25/07/2022

14/02/2023

14/03/2022 A

14/03/2022 A

31/03/2022 A

31/03/2022 A

31/03/2022 A

25/04/2022 A

09/05/2022 A

16/05/2022 A

18/05/2022 A

30/05/2022 A

01/06/2022 A

06/06/2022 A

09/06/2022 A

10/06/2022 A

01/07/2022 A

14/07/2022 A

19/07/2022 A

26/07/2022 A

26/07/2022

28/07/2022 A

03/08/2022

08/08/2022

18/08/2022

25/07/2022

25/07/2022

25/07/2022

08/08/2022

10/08/2022

15/08/2022

16/09/2022

20/09/2022

23/09/2022

30/09/2022

25/08/2022

23/11/2022

25/08/2022

09/09/2022

21/09/2022

28/09/2022

05/12/2022

19/10/2022

26/10/2022

16/11/2022

15/12/2022

09/11/2022

16/11/2022

16/01/2023

21/11/2022

28/11/2022

26/01/2023

01/12/2022

08/12/2022

08/12/2022

15/12/2022

07/02/2023

20/12/2022

09/01/2023

17/02/2023

12/01/2023

19/01/2023

01/03/2023

24/01/2023

31/01/2023

13/03/2023

03/02/2023

10/02/2023

23/03/2023

15/02/2023

22/02/2023

04/04/2023

27/02/2023

06/03/2023

18/04/2023

09/03/2023

16/03/2023

28/04/2023

21/03/2023

28/03/2023

11/05/2023

31/03/2023

11/04/2023

23/05/2023

14/04/2023

21/04/2023

05/06/2023

26/04/2023

04/05/2023

15/06/2023

09/05/2023

16/05/2023

27/06/2023

19/05/2023

26/05/2023

07/07/2023

01/06/2023

08/06/2023

19/07/2023

13/06/2023

20/06/2023

31/07/2023

23/06/2023

30/06/2023

10/08/2023

05/07/2023

12/07/2023

22/08/2023

17/07/2023

24/07/2023

04/09/2023

27/07/2023

03/08/2023

04/09/2023

08/08/2023

15/08/2023

08/08/2023

15/08/2023

18/09/2023

18/08/2023

25/08/2023

11/09/2023

26/10/2022

09/11/2022

09/11/2022

16/11/2022

23/11/2022

15/12/2022

26/10/2022

10/07/2023

30/11/2022

30/11/2022

25/09/2023

25/09/2023

06/11/2023

12/12/2023

23/11/2022

05/12/2022

02/03/2023

09/01/2023

09/01/2023

26/01/2023

07/02/2023

17/02/2023

01/03/2023

13/03/2023

23/03/2023

04/04/2023

18/04/2023

28/04/2023

11/05/2023

23/05/2023

05/06/2023

15/06/2023

27/06/2023

07/07/2023

19/07/2023

31/07/2023

10/08/2023

22/08/2023

04/09/2023

14/09/2023

26/09/2023

07/08/2023

04/12/2023

23/11/2022

23/11/2022

19/12/2022

10/02/2023

24/02/2023

02/03/2023

15/03/2023

25/04/2023

06/10/2023

30/10/2023

11/12/2023

03/11/2023

07/07/2022 A
07/07/2022 A

64w

64w

20w

95w

2w 3d

22w

15w 3d

3w

1w 4d

3w

1w 3d

1w 1d

2d

1d

4d

3d

3w

2w

3d

1w

6w 2d

2w 3d

3w

2w 2d

3w

3w

58w

9w 3d

2w

2d

3d

4w 3d

2d

3d

1w

20w

53w 2d

2w

1w 3d

4w

4w

3w

3w

2w

1w 3d

1w 3d

1w 3d

1w 3d

1w

1w

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

1w 3d

2w

2w

1w 3d

1w 3d

2w

2w

2w

63w

14w

12w

12w

12w

39w 2d

56w

19w

58w

2w

5w 2d

6w 4d

4w

7w

58w

10w

16w

53w 1d

14w 4d

14w 1d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 2d

14w 1d

14w 1d

14w 1d

14w 1d

13w 4d

9w 4d

7w 1d

48w 3d

12w

7w

5w

6w

6w

16w

12w

6w

12w

6w

13w 1d

18w 4d
18w 4d

06/11/2023

06/11/2023

07/07/2023

16/02/2024

30/03/2022 A

08/09/2022

25/07/2022

22/04/2022 A

06/05/2022 A

27/05/2022 A

25/05/2022 A

25/05/2022 A

31/05/2022 A

01/06/2022 A

09/06/2022 A

13/06/2022 A

30/06/2022 A

14/07/2022 A

18/07/2022 A

25/07/2022

08/09/2022

11/08/2022

17/08/2022

18/08/2022

26/08/2022

08/09/2022

22/09/2023

29/09/2022

05/08/2022

09/08/2022

12/08/2022

15/09/2022

19/09/2022

22/09/2022

29/09/2022

01/03/2023

22/09/2023

23/11/2022

08/09/2022

20/09/2022

18/10/2022

25/10/2022

05/12/2022

08/11/2022

15/11/2022

29/11/2022

15/12/2022

18/11/2022

25/11/2022

16/01/2023

30/11/2022

07/12/2022

26/01/2023

07/12/2022

14/12/2022

19/12/2022

06/01/2023

07/02/2023

11/01/2023

18/01/2023

17/02/2023

23/01/2023

30/01/2023

01/03/2023

02/02/2023

09/02/2023

13/03/2023

14/02/2023

21/02/2023

23/03/2023

24/02/2023

03/03/2023

04/04/2023

08/03/2023

15/03/2023

18/04/2023

20/03/2023

27/03/2023

28/04/2023

30/03/2023

06/04/2023

11/05/2023

13/04/2023

20/04/2023

23/05/2023

25/04/2023

03/05/2023

05/06/2023

08/05/2023

15/05/2023

15/06/2023

18/05/2023

25/05/2023

27/06/2023

31/05/2023

07/06/2023

07/07/2023

12/06/2023

19/06/2023

19/07/2023

22/06/2023

29/06/2023

31/07/2023

04/07/2023

11/07/2023

10/08/2023

14/07/2023

21/07/2023

22/08/2023

26/07/2023

02/08/2023

04/09/2023

07/08/2023

14/08/2023

04/09/2023

21/08/2023

29/08/2023

17/08/2023

24/08/2023

18/09/2023

01/09/2023

08/09/2023

22/09/2023

12/02/2024

27/02/2023

13/02/2023

20/02/2023

27/02/2023

05/10/2023

11/12/2023

20/11/2023

12/02/2024

13/12/2022

31/10/2023

09/11/2023

01/12/2023

12/02/2024

05/02/2024

23/02/2023

27/06/2023

05/02/2024

24/04/2023

09/05/2023

22/05/2023

02/06/2023

14/06/2023

26/06/2023

06/07/2023

18/07/2023

28/07/2023

09/08/2023

21/08/2023

01/09/2023

13/09/2023

25/09/2023

05/10/2023

17/10/2023

27/10/2023

08/11/2023

17/11/2023

29/11/2023

11/12/2023

21/12/2023

12/01/2024

13/10/2023

05/02/2024

16/11/2023

27/02/2023

16/02/2023

16/03/2023

06/04/2023

14/04/2023

10/07/2023

19/07/2023

16/11/2023

02/02/2024

02/02/2024

16/02/2024

16/11/2022
16/11/2022

0.66

100.00

54.22

93.75

100.00

100.00
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100.00

100.00

100.00

66.67

4.38
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56.02

95.31
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2.14

10.00

4.37
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Used for Storage
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+ +161
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+ +168

+ +169

+ +170

+ +171

+ +172

+ +173

+ +174

+ +175

176

177

+ +178

179

+ +180

9d

10d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d

5d5d

3d

15d

Used for Storage

Trades Contractor,Procurement Stages,Floor Level,Domis ,Design Discipline
Plant Domis Delay Van Elle Milestone Roofing Internals Kone Externals Utilities Aberla Kinlan CWS Mayo

Milestone Appearances
Start Milestone


