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1. INTRODUCTION

1.1 Background

1.1.1 Local Transport Projects Ltd (LTP) has been commissioned to produce a Travel Plan (TP) 
in support of a planning application for the provision of a new secondary school to the 
south of Hyde Road in Manchester. This TP aims to encourage travel by sustainable
modes at the secondary school and has been produced in order to achieve credit TRA 
01 of the BREEM accreditation, as detailed in ‘UK New Construction Non-Domestic 
Buildings,Technical,Manual’,(BRE, 2018). A plan of the proposed site layout is attached 
as Appendix 1. 

1.1.2 The new school is called Co-op Academy Belle Vue and has already opened, located on 
a temporary site, adjacent to Connell Co-op College and Alan Turing Way (A6010). The 
school is to relocate to the approved permanent site that is considered in this TP, which 
is located south of Hyde Road, on the former Showcase Cinema site, approximately 
1.6km south of the current temporary site. This TP is consistent with the approved TP 
submitted in support of the planning application for the temporary site of the school 
(LTP, 2021).

1.1.3 As well as BREEAM requirements, this TP has also been produced in order to satisfy the 
planning requirements for the scheme (ref: 129076/VO/2021), with suitable reference 
to the previously submitted Framework Travel Plan (FTP) (WYG, 2021b). Planning 
condition #8isreproducedbelowandrequiresafurtherrevisiontotheschool’sTPafter
opening of the school on the permanent site; although as this report has been produced 
prior to opening for BREEAM purposes, it is expected that a revision to this report will 
be necessary to satisfy condition #8:

“8,Within,six,months,of,the,first,use,of,the,development,a,revised,Travel,Plan,which,is,
consistent with the Framework Travel Plan shall be submitted as part of the application 
and which takes into account the information about travel patterns gathered following 
the opening of the school shall be submitted to and approved in writing by the City 
Council as local planning authority. This should include the monitoring of the utilisation 
of cycle spaces with the requirement to review additional storage provision when 90% 
utilisation is reached.

Any Travel Plan which has been approved by the City Council as local planning authority 
shall be implemented in full at all times when the development hereby approved is in 
use.”

1.1.4 The local planning and highway authority for the site is Manchester City Council (MCC). 
The A57 Hyde Road to the north of the site forms part of the Transport for Greater 
Manchester’s(TfGM)KeyRoadNetwork(KRN).
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1.2 Scope

1.2.1 Thisreport iswritten inaccordancewiththeGovernment’s ‘National,Planning,Policy,
Framework’, (MHCLG, 2021) and ‘Planning,Practice,Guidance’ (DCLG, 2014), with the 
scope outlined below:

• Background:

o Introduction to the Travel Plan, the proposals and the relevant planning history;
o Outline of the Travel Plan scope;
o Determine the benefits that a successful Travel Plan can achieve, relative to staff, 

pupils, parents and the local community and the school;
o Outline the relevant travel planning policy context, including the latest local and 

national travel planning guidance.

• Definition of the overall aim and objectives of the Travel Plan.

• Establish the expected baseline travel situation.

• Set appropriate targets to minimise car journeys to/from the site, based on the 
expected baseline situation.

• Assess accessibility of the site by sustainable modes, including:

o Walking;
o Cycling;
o Public Transport;
o Car Sharing.

• Establish roles and responsibilities for implementing the Travel Plan, including the 
role of the Travel Plan Coordinator (TPC) and the overall responsibility for funding.

• Outline the Travel Plan Strategy and Action Plan, which would include a range of 
measures for achieving the objectives, under the following headings:

o Walking;
o Cycling;
o Public transport;
o Car share initiatives;
o Information and Marketing; 
o Car parking restrictions; and
o Welcome Travel Pack.

• The Action Plan would also contain details on the funding and timescales for each of 
the proposed schemes.

• Outline the monitoring and evaluation strategy of the Travel Plan, to include annual 
surveying and other indicators.

• Establish intervention measures to be implemented if the review process identifies 
that the Travel Plan targets are not being achieved.
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1.3 Site Location

1.3.1 The proposed development site is situated on land previously associated with the 
Showcase Cinema, located within the Belle Vue area of Manchester, to the south east 
of the city centre. The site is bound by the A57 Hyde Road to the north, a Gala Bingo and 
associated car park to the east, Kirkmanshulme Lane to the south and residential 
properties to the west. The Co-op Academy Belle Vue site is shown in Figure 1 below.

Figure 1: Site Location

Source Imagery: Copyright Google Earth Pro (License Key-JCPMR5M58LXF2GE)

1.4 Secondary School Development Proposals & Access Arrangements

1.4.1 The proposals involve the provision of a new build secondary school with associated 
sports facilities, access, car parking arrangements and landscaping.

1.4.2 A summary of the secondary school proposals is provided below:

• Pupil numbers – The secondary school is expected to accommodate 1,200 students 
between the academic years of 7-11 (aged between 11 and 16 years) with 240 new 
year 7 students expected to enrol each year. 

• School catchment – The proposed secondary school is not expected to have a 
defined catchment area, as is the case for other schools in Manchester, although it is 
expected that students will generally live locally due to the high demand for local 
places. 

• Staff numbers – A previous TA produced for this application (WYG, 2021a) proposed 
that the secondary school is expected to accommodate 75 teaching staff members
and circa 55 supporting staff.
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• Access arrangements – The primary (northern) access is to be integrated into the 
existing signalised crossing with Hyde Road and Belle Vue Street on the site’s
northern boundary. The existing access junction is to be realigned and the exit lane 
from the old cinema removed. The signal-controlled pedestrian crossings on Hyde 
Road are to be retained with the pedestrian islands to the east of the proposed access 
junction being replaced.

Photo 1: Hyde Road Access Junction (Prior to the Approved Amendments)

• A secondary access point is also to be provided to the south of the site via the existing 
priority T-junction with Kirkmanshulme Lane, although this is expected to primarily 
be utilised by pedestrians/cyclists and maintenance vehicles. 

Photo 2: Kirkmanshulme Lane Access Junction (Prior to the Approved Amendments)
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• Parking arrangements – ParkingstandardsareoutlinedwithinManchester’sLocal
Development Framework, Core Strategy Development Plan Document (MCC, 2012), 
however, the document does not provide specific parking standards for school 
developments. It is proposed that a total of 93 parking spaces, including 6 disabled 
bays, will be provided as part of the development. Of the 87 standard parking spaces 
which will be provided across the site, 22 are proposed to be Electric Vehicle (EV) 
charging bays. The parking provision at the site has been approved by MCC as part of 
the full planning consent (ref: 129662/DEM/2021).

• Alterations to Kirkmanshulme Lane - A pedestrian island is to be installed on 
Kirkmanshulme Lane approximately 140m to the west of the site access junction with 
tactile paving provided and build outs which will be utilised alongside road markings 
to narrow the carriageway between the site access and the proposed pedestrian 
island. A 2m wide drop off area is also to be provided along the northern side of 
Kirkmanshulme Lane measuring approximately 60m in length from the proposed 
build-outs that is expected to hold up to 10 cars at any one time.

1.5 Planning History

1.5.1 The application site does not form an allocated site within the adopted Manchester’s,
Local Development Framework (MCC, 2012), although the site was occupied brownfield 
land at the time of producing the Local Plan rather than a vacant site awaiting 
development.

1.5.2 A planning application (ref: 129662/DEM/2021) to demolish the former Showcase 
Cinema building and substation was submitted in March 2021 and subsequently 
approved in April 2021. The Showcase Cinema was demolished in May 2021 and the site 
has been cleared for development. 

1.5.3 A full planning application for the new secondary school considered in this TP (ref: 
129076/VO/2021) was submitted in January 2021 and was subsequently approved in 
April 2021 for the ‘’City,Council,Development,erection,of,a,part,three,part,two,storey,
detached school building (Class F1) with associated sports facilities, access, car parking 
arrangements, landscaping and boundary treatment following the demolition of existing 
cinema,building’’. A Transport Assessment (WYG, 2021a) and Framework Travel Plan 
(WYG, 2021b) were submitted in support of this application.
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2. TRAVEL PLANNING BACKGROUND

2.1 What is a Travel Plan?

2.1.1 A key element of a Travel Plan is a strategy for promoting and encouraging sustainable 
travel choices. Raising awareness and educational activities, including curriculum-based 
projects, are crucial to the effective promotion of sustainable transport choices at 
schools.

2.2 Policy Context

2.2.1 Planning Practice Guidance (PPG) entitled ‘Travel, Plans, Transport, ;ssessments, and,
Statements in Decision-taking’ defines Travel Plans as “long-term management 
strategies for integrating proposals for sustainable travel into the planning process. They 
are based on evidence of the anticipated transport impacts of development and set 
measures to promote and encourage sustainable travel (such as promoting walking and 
cycling” (DCLG, 2014).

2.2.2 Best practice has been identified within the appropriate national guidance and has 
informed the development of this Travel Plan. ‘The,Essential,Guide,to,Travel,Planning’
(DfT, 2008) offers an informative overview of what is required to prepare a Travel Plan 
for schools through a series of case studies. The guide also offers advice on setting and 
monitoring Travel Plan targets.

2.2.3 Withinthe‘National Planning Policy Framework’(NPPF)(MHCLG,2019) Travel Plans are 
identified as a key tool to promote sustainable modes of travel, stating that “all 
developments that will generate significant amounts of movement should be required to 
provide a Travel Plan.”TheNPPFidentifiesthatTravelPlansshouldexistasalong-term
strategy and should be regularly reviewed.

2.2.4 This Travel Plan is situated within the context of the following local and national policy 
and guidance documents:

• TfGM Travel Plan Toolkit (TfGM, 2022);

• National Planning Policy Framework (MHCLG, 2021);

• Greater Manchester Transport Strategy 2040 (TfGM, 2021);

• Planning Practice Guidance (DCLG, 2014);

• Manchester’s Local Development Framework, Core Strategy Development Plan
Document (MCC, 2012);

• The Essential Guide to Travel Planning (DfT, 2008);

• Guidance on Transport Assessment (DfT, 2007);

• A Guide on Travel Plans for Developers (DfT, 2005a);

• Making Smarter Choices Work (DfT, 2005b); and

• Using the Planning Process to Secure Travel Plans: Best Practice Guide (DfT, 2002).
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2.2.5 The Building Research Establishment Environmental Assessment Method (BREEAM) is 
the leading and most widely used environmental assessment method for buildings in 
the UK. The site will be assessed against the ‘UK, New, Construction, Non-Domestic 
Buildings,Technical,Manual’ (BRE, 2018), which contains 2 transport criteria, with 12 
BREEAM credits available:

• TRA 01: Transport Assessment and Travel Plan (2 credits); and

• TRA 02: Sustainable Transport measures (10 credits).

2.2.6 This Travel Plan has been specifically produced to comply with TRA 01 (in order to 
achieve 2 BREEAM credits) and also assist in achieving TRA 02 through the 
implementation of contributory measures. The requirements for obtaining the two 
credits available under TRA 01 are reproduced below, all of which are covered within 
this report:

• “1. During the feasibility and design stages, develop a travel plan based on a site-
specific travel assessment or statement. 

• 2. The site-specific travel assessment or statement covers as a minimum:

o a. Existing travel patterns and opinions of existing building or site users towards 
cycling and walking, identifying constraints and opportunities, if relevant. 

o b. Travel patterns and transport impact of future building users.
o c. Current local environment for walkers and cyclists (accounting for visitors who 

may be accompanied by young children).
o d. Reporting of the number and type of existing accessible amenities.
o e. Disabled access (accounting for varying levels of disability and visual 

impairment). 
o F. Calculation of the existing public transport Accessibility Index (AI).
o g. Current facilities for cyclists.

• 3. The travel plan includes proposals to increase or improve sustainable modes of 
transport and movement of people and goods during the building's operation and 
use, see Methodology on the next page.

• 4. If the occupier is known, involve them in the development of the travel plan. 

• 5. Demonstrate that the travel plan will be implemented post construction and be 
supported,by,the,building's,management,in,operation”. (BRE, 2018).
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2.3 Why Prepare a Travel Plan? - Potential Benefits

2.3.1 A successful Travel Plan can be expected to realise a number of environmental, 
economic, health and social benefits. These benefits can be experienced by individuals 
(students/guardians and staff), the school, and the wider community. Figure 2 highlights 
a number of benefits that a successful Travel Plan can bring.

Figure 2: Potential Benefits of a Successful Travel Plan

•Improved travel choices which can provide travel options that are cheaper, 
quicker and more convenient.

•There are various health benefits associated with walking and cycling, including 
improved physical fitness and reduced stress.

•A more attractive and cleaner environment at the site as a result of reduced 
congestion and lower demand for parking.

Benefits to Staff/Students

•Improved travel links in the area for local people.
•Reducing the number of car journeys on the local roads can help make the streets 
less congested.

•A reduction in pollutants will improve air quality and help contribute towards 
wider local, national and global environmental targets.

Benefits to the local community

•Enhances site accessibility.
•Provides evidence of sustainable credentials against criteria such as BREEAM.
•Producing a Travel Plan could offer positive image enhancement benefits to the 
development, which could help attract students and aid the recruitment and 
retention of staff.

•Creates good relations with the local community.
•Improve marketability with an added value product.
•Potentially reduce the need for expenditure on new highway infrastructure.
•Staff & parents/students are provided with a better experience from the reduced 
congestion and demand for parking.

Benefits to the School
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3. SITE ACCESSIBILITY

3.1 Pedestrian Provision

3.1.1 Guidance from the Chartered Institution of Highways & Transportation (CIHT) suggests 
a preferred maximum walking distance of 2km for a number of trips, including 
commuting and school trips (IHT, 2000). The proposed development site is located 
within a 2km walking distance of the residential areas of Belle Vue, Beswick, Openshaw, 
Gorton, Longsight and Ardwick as shown within Figure 3. The permanent site for the 
school is also within a 2km walk of the existing temporary site at Connell Co-op College 
to the north.

Figure 3: 2km Walking Isochrone

Source: ORS, 2022

3.1.2 Due to the site being located within a largely built-up area, a number of amenities are 
accessible within a 500m walk of the site and these are outlined within Table 1, with 
referencetotherelevantamenitytypesoutlinedwithinthe‘UK New Construction Non-
Domestic,Buildings,Technical,Manual’,(BRE, 2018).



Proposed Secondary School
Hyde Road, Belle Vue, Manchester
Travel Plan

traffic engineering and transport planning Page 13 of 41

Table 1: Walking Routes and Distances to Local Amenities

Amenity
Appropriate food outlet
Spicy Mint Takeaway – 60m walk to the north-east of the Hyde Road access. 
B&M Home Store – 180m walk to the north-west of the Hyde Road access.
Belle Vue Convenience Store – 420m walk to the north-west of the Hyde Road access.
La Bona Pasta – 420m to the south-west of the Kirkmanshulme Lane access.
Access to cash
ATM Belle Vue Convenience Store – 420m walk to the north-west of the Hyde Road access.
Access to an outdoor open space
Gorton Park – 190m walk to the east of the Hyde Road access.
Outdoor space is provided within the site grounds. 
Access to recreation or leisure
Belle Vue Speedway – 250m walk to the south-west of the Kirkmanshulme Lane access.
Hide Out Youth Zone – 350m walk to the south-east of the Hyde Road access.
Belle Vue Leisure Centre – 410m walk to the south-west of the Kirkmanshulme Lane access.
Publicly available postal facility
Post Box on Scarcroft Road – 370m walk to the west of the Kirkmanshulme access.
Pharmacy
First Aid facilities are expected to be available on-site.

3.1.3 Table 1 demonstrates that there are several amenities within a 500m walk of the site, in 
terms of the BREEAM assessment criteria. These are located on local roads, including
Hyde Road and Kirkmanshulme Lane, along with the local roads highlighted with postal 
facilities.

3.1.4 Footways measuring approximately 2m in width are provided along both sides of the 
A57 Hyde Road to the north of the site. The footway on the southern side of the A57 
Hyde Road connects with pedestrian infrastructure on local roads, including Mount 
Road and Kirkmanshulme Lane to the south-east and the A6010 Pottery Lane to the 
west.
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Photo 3: Footway on Hyde Road

3.1.5 A footway which varies in width between approximately 1.2m and 2.4m is provided on 
the northern side of Kirkmanshulme Lane to the south of the site, and connects with 
pedestrian infrastructure on Mount Road to the east and the A6010 to the west. The 
footways on the northern side of Kirkmanshulme Lane also provide access to the
neighbouring residential development to the west of the site.

Photo 4: Staggered Toucan Crossing on Hyde Road

3.1.6 The local footways are complemented by existing crossing facilities, including a 
staggered toucan crossing on the A57 Hyde Road within the vicinity of the site access. 
Signalised pedestrian crossings are also provided on all arms of the A57/A6010 junction
to the west, and on all arms of the A57 Hyde Road/B67178 Mount Road/Glencastle Road 
signalised junction to the south-east of the site.
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Photo 5: Hyde Road/Mount Road/Glencastle Road Signalised Junction 

3.1.7 Given that most local roads are located within a 20mph/30mph speed limit with 
pedestrian crossing facilities, the local pedestrian environment is considered to be 
conducive to encouraging walking trips to/from the proposed site.

3.1.8 The pedestrian infrastructure within the vicinity of the site appears to generally be 
sufficient to facilitate the movements of mobility and visually impaired people, with the 
provision of dropped kerbs and tactile paving at most local junctions and crossing points 
within the local area. The footways are generally of sufficient width and surface quality 
to accommodate the passage of wheelchairs (DfT, 2021). 

3.1.9 It is expected that the internal pedestrian routes are of adequate width, with step-free 
access between the site and the local footway network to allow the site to be suitably 
accessed on foot by all users, including those accompanied by young children and the 
mobility impaired.

3.1.10 Measures to promote and encourage walking trips to the site are outlined within Section 
7.3. 
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3.2 Cycling

3.2.1 Cycling is a low cost and healthy alternative to car use, which can substitute for short 
car trips, or can form part of a longer journey by public transport. The Department for 
Transport (DfT) state that journeys up to five miles (circa 8km) are “an, achievable 
distance,to,cycle,for,most,people” (DfT, 2020).

3.2.2 The site is located within a reasonable cycle ride, up to 8km (approximately 25 minutes 
at the average cycling speed of 12mph), including the entire built-up area of central 
Manchester and areas to the north-east, east and south-east of central Manchester, as 
shown in Figure 4. 

Figure 4: 8km Cycling Isochrone

Source; ORS, 2022

3.2.3 An extract of the Manchester Cycle Map (TfGM, 2022) is provided in Figure 5 and shows
that there are a number of on and off-road cycle facilities within the vicinity of the site, 
with off-road routes shown in green, on-road routes shown in blue and red, and 20mph 
zones highlighted in light blue. The site is indicated by the blue star.

Figure 5: Local Cycle Routes
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Source: TfGM, 2022

3.2.4 There is a segregated on-road cycle route along both sides of the A6010 to the west of 
the proposed site, including a cycle facility on Redgate Lane that provides a connection 
between the A6010 and Kirkmanshulme Lane

Photo 6: Redgate Lane Cycle Path

3.2.5 National Cycle Network (NCN) Route 60 is available on the A57 Hyde Road 
approximately 1.7km (5-minute cycle ride) to the south-east. Route 60 is an off-road 
route within the vicinity of the site which connects north and east Manchester, with its 
most southerly segment forming part of the Fallowfield Loopline. 
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3.2.6 Advanced Stop Lines (ASLs) for cyclists are also provided on the A57 Hyde Road at the 
signalised junction with Belle Vue Street and on all arms of the A57/A6010 signalised 
junction further west. 

Photo 7: Advanced Stop Line (ASL) at the Hyde Road/Belle Vue Street Junction

3.2.7 Given the availability of local cycling infrastructure, and that most roads within the 
vicinity of the site are subject to a 20mph/30mph speed limit, it is considered that the 
local environment within the vicinity of the site is generally conducive to encouraging 
cycling trips.

3.2.8 Measures to promote and encourage cycling trips to the site are outlined within Section 
7.4.

3.3 Public Transport Provision – Bus 

3.3.1 dvice outlined within ‘Guidelines for Public Transport in Development’ (IHT, 1999) 
states that the maximum walking distance to a bus stop from a development should not 
exceed 400m, although it is acknowledged that actual walking distances can be notably 
longer. There are bus stops on both sides of Hyde Road that are within an 85m walk of 
the site’smainaccess, providing travel in both directions.
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Photo 8: Northbound Bus Stop on Hyde Road

3.3.2 There are also bus stops within a 400m walk of the site’ssouthernaccess located on
Kirkmanshulme Lane and on both sides of Mount Road to the south-east of the site. Bus 
services accessible from these local stops are outlined within below in Table 2: 

Table 2: Local Bus Services

Service Main Stopping Points
Mon-Fri Daytime 
Frequency*

Services From the A57 Hyde Road

201
Manchester Piccadilly – Ardwick – Belle Vue – Denton Crown Point – Hyde Bus station –
Godley Station – Hattersley

At least every 12 
minutes.

202
Manchester Piccadilly – Ardwick – Belle Vue – Denton Crown Point – Haughton Green –
Hyde Bus Station – Gee Cross

At least every 30 
minutes.

203
Manchester Piccadilly – Ardwick – Belle Vue – North Reddish –Houldsworth Square -
Stockport

At least every 12 
minutes.

Additional Services from Mount Road

150
Trafford Centre Bus Station – Stretford – Chorlton – Levenshulme – Longsight – Belle 
Vue – Gorton Shopping Centre

At least every 30 
minutes.

53 Orbits
Cheetham Hill – Higher Crumpsall – Sportcity VeloPark – Gorton Shopping Centre –
Belle Vue – Rusholme – Chorlton upon Medlock – Trafford Bar – The Lowry – Pendleton 
Salford 

At least every 30 
minutes.

Additional service from Kirkmanshulme Lane

713
Newton Heath – Clayton – Droylsden – Higher Openshaw – Gorton Shopping Centre –
Belle Vue (St Peter’s High School)

School Service 
Twice Daily

*Refers to the general daytime service between 08:00 and 17:00.

3.3.3 Table 2 demonstrates that frequent services are available from local stops, including to 
a number of further bus stations and Manchester Piccadilly within Manchester city 
centre. 
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3.4 Public Transport Provision – Metrolink 

3.4.1 The nearest stop on the Manchester Metrolink is Clayton Hall, which is located on 
Ashton New Road within an approximate 2.6km walk to the north-east of the site. The 
stop accommodates services on the East Manchester Line between Eccles/MediaCityUK 
and Ashton-under-Lyne, as outlined in Table 3: 

Table 3: Clayton Hall Metrolink Services

Key Stopping Points
Mon-Sat Daytime 
Frequency*

Eccles/MediaCityUK – Salford Quays – Exchange Quay – Cornbrook –
Deansgate/Castlefield – StPeter’sSquare– Piccadilly Gardens – Piccadilly 
– Etihad Campus – Velopark – Clayton – Droyslden – Audenshaw –
Ashton-under-Lyne. 

Every 10 minutes

*Refers to the general frequency of services between 08:00 and 19:00.

3.4.2 Table 3 demonstrates that services operate on the East Manchester Line up to every 10 
minutes during the weekday daytime period, providing frequent access to Manchester 
city centre, Salford and Ashton-under-Lyne.

3.4.3 A zonal fare system is operated on the Metrolink, with the Clayton Hall stop located 
within Zone 2 and the majority of the city centre within Zone 1. Relevant zonal travel 
passes are available, and train tickets to/from Manchester city centre are also valid for 
travel on Metrolink services within Zone 1. 

3.4.4 Measures to promote and encourage trips by public transport are outlined within 
Section 7.5. 

3.5 Public Transport Provision – Rail

3.5.1 The nearest rail station to the site is Belle Vue Rail Station, located an approximately 
620m walk/cycle to the south-east of the site via the A57 Hyde Road. Belle Vue Rail 
Station is operated by Northern Rail, and accommodates frequent services to local and 
regional destinations, including Manchester Piccadilly and New Mills Central.

Photo 9: Belle Vue Rail Station
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3.1 Greater Manchester Accessibility Level (GMAL)

3.1.1 The site is located in an area with a Greater Manchester Accessibility Level (GMAL) rating 
of 6, where a rating of 1 indicates a very low level of accessibility and 8 indicates a very 
high level of accessibility. The site is therefore considered to have good access to public 
transport (bus, Metrolink and rail).

3.1.2 A plan showing the GMAL rating for the location of the proposed development, as 
derivedfromGreaterManchesterCombineduthority’s(GMCA) ‘Greater Manchester 
Accessibility Level Map’ is included as Figure 6 below. 

Figure 6: GMAL Rating

Source: GMCA, 2022

3.2 Sustainable Access Summary

3.2.1 The pedestrian and cycle infrastructure within the vicinity of the site is well developed, 
with a number of amenities within a short walk, and a wide area including Manchester 
city centre located within a 25-minute cycle ride. The site has a GMAL rating of 6, which 
represents a good level of accessibility by public transport, with bus, Metrolink and rail 
services all available within the vicinity. The site is therefore considered to have a good 
level of access by foot, cycle and public transport. 
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3.1 Public Transport Accessibility Index

3.1.1 An assessment of the site has been undertaken using the BREEAM 2018 TRA 01/02 
Accessibility index calculator. The accessibility calculator measures the accessibility of 
public transport services in the vicinity of the site by measuring the average hourly 
frequency of services available. The acceptable walking distance to a bus stop under the 
assessment is 650m and to a railway station, tram, cable car or ferry terminal is 1000m 
fromthesite’smainentrance. 

3.1.2 The site was found to have an Accessibility Index (AI) rating of 7.16, and the full results 
are attached as Appendix 2. As part of the assessment, walking distances were measured 
fromthesite’smainpedestrianentranceon Hyde Road.

3.2 Car Sharing

3.2.1 Car sharing is a sustainable mode of travel that can reduce the number of single-
occupant vehicle trips generated by a site. As well as the environmental benefits, people 
that car share can save money by reducing fuel and other travel costs. It is considered 
that car sharing could be encouraged by some users of the site, notably staff and visitors. 
Any siblings travelling to school by car are likely to car share and there is also likely to be 
an element of car sharing taking place between friends.

3.2.2 Car sharing databases, such as www.liftshare.com, enables organised car sharing by 
connecting people travelling in the same direction so they can arrange to travel 
together. There are several benefits to car sharing, as outline within Figure 7. 

Figure 7: Benefits of Car Sharing

3.2.1 Another car sharing website which may be useful to staff at the site is 
https://www.blablacar.co.uk/.

3.2.2 Measures to promote and encourage car sharing are outlined within Section 7.6.

Reduces the costs of travelling

Undercuts the cost of nearly all forms of motorised transport

Cuts congestion and pollution

Reduces parking problems

Is a great way of networking and making new friends

http://www.liftshare.com/
http://www.liftshare.com/
https://www.blablacar.co.uk/
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4. AIM & OBJECTIVES

4.1 Overall Aim

4.1.1 In order to minimise the impact of traffic generated by the site, the overall aim of 
producing and implementing this Travel Plan is:

To minimise the number of vehicle trips generated by the school, particularly 
single occupant car trips, in favour of more sustainable travel.

4.1.2 This Travel Plan is targeted at students and staff, but not deliveries/servicing trips, the 
travel mode of which cannot be reasonably influenced for practical reasons.

4.2 Objectives

4.2.1 To help achieve the overall Travel Plan aim, a number of objectives have been set, as 
outlined below in Figure 8. 

Figure 8: Travel Plan Objectives

4.2.2 This Travel Plan sets out the strategy for meeting these objectives through a variety of 
mechanismsandmeasures.Thisisa‘live’documentthatistobereviewedandupdated
atkeymilestonesinthedevelopment’splanning,constructionand occupation phases, 
as discussed in Section 8. 

1. To encourage parents/guardians, students and staff to evaluate their travel 
patterns and consider alternative options for more sustainable modes of travel 

2. To increase awareness and actively promote travel by sustainable modes of 
transport, including the health and environmental benefits

3. To promote car sharing as a more sustainable alternative to travelling as a 
single car occupant

4. To set and agree appropriate targets that are regularly monitored, reviewed 
and amended if necessary to reflect changing circumstances

5. To monitor the travel patterns and performance against the Travel Plan 
targets

6. To provide a long-term commitment to meeting the overall aim of this Travel 
Plan
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5. BASELINE TRAVEL SCENARIO & TARGETS

5.1 Baseline Travel Scenario

5.1.1 Postcode data for existing and prospective students was provided by the client to 
determine the distance pupils will have to travel in order to get to the proposed 
secondary school site. Table 4 below shows how far from the proposed site pupils live, 
which demonstrates that the majority of pupils live within a reasonable walking distance 
(72% within 2km) or cycle distance (93% within 5km).

Table 4: Pupil Distance from School

Distance from school Number of 
pupils

% of pupils

Under 1km 85 37.1%
1-2km 81 35.4%
2-3km 29 12.6%
3-5km 18 7.9%
5-10km 15 6.5%
10+km 1 0.4%
TOTAL 229 100%

*Totals may not represent the sum of their parts due to rounding

5.1.2  student ‘hands up’ survey was undertaken to establish existing travel patterns of
students at the existing temporary site for Co-op Belle Vue Academy (adjacent to 
Connell Co-op College), as shown in Table 5. 

Table 5: Pupil Modal Split

Person Trips Modal Split
Car/Van 28%
Walk 12%
Bus 13%
Cycle 8%
Public Bus Service 21%
Metro/Tram/Light Rail 6%
Taxi 1%
Other 10%
TOTAL 100%

*Totals may not represent the sum of their parts due to rounding

5.1.3 However, there is likely to be a level of car sharing between pupils at the school. 
Therefore, based on other surveys at other school sites, an assumption of 1.5 pupils per 
vehicle has been adopted. As a result, 19.3% of the pupils travelling to school via 
car/van/taxi are likely to be made by vehicle generating modes.

5.1.4 The baseline travel scenario for pupils at the proposed secondary school, based on the 
modal split projections and relative to the overall aim of the Travel Plan (see Section 4.1) 
is expected to be:

28% of pupil-related trips are made by vehicle trip generating modes
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5.1.5 In order to forecast the baseline travel scenario for the staff trips generated by the 
proposed site,localtravelpatternshavebeeninterrogatedusing‘Method of Travel to 
Work’ data from the 2011 National Census (ONS, 2014). Table 6 below shows the census-
derived modal split of the Middle-Layer Super Output Area (MSOA) ‘Manchester,020’
which covers the proposed development site.

Table 6: Staff Modal Split

Mode of Travel Modal Split
Vehicle Drivers 42.9%
Taxi 0.2%
Powered Two-Wheeler 1.4%
Vehicle Trips 44.5%
Car Passengers 5.4%
Pedestrians 11.7%
Cyclists 2.7%
Public Transport 34.3%
Other 1.2%
TOTAL 100%

5.1.6 For the purposes of this travel plan, it is assumed that the modal split in Table 6 above 
reflects the baseline travel scenario for staff at the proposed site. Therefore, the 
baseline travel situation for the site relative to the overall aim of this travel plan is 
expected to be:

44.5% of Staff-related trips are made by vehicle trip generating modes

5.1.7 In order to provide a more accurate baseline, travel data will be collected 6 months after 
first occupation of the secondary school at the permanent Hyde Road site. Details of the 
baseline travel survey methodology are provided within Section 8. 

5.2 Targets

5.2.1 The key emphasis of Travel Plans is to minimise the number of vehicle trips generated 
by the site, particularly those made by single occupant car journeys. This is most 
commonly done by setting appropriate targets. This Travel Plan is primarily concerned 
with managing the travel demand of students and staff trips to and from the site and as 
such all targets relate to these types of trips. In setting TP targets, it is important to 
highlight that targets need to be responsive as situations change. It is recognised that 
the targets of this Travel Plan should be SMART:
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Figure 9: SMART Travel Plan Components

5.2.2 Travel Plan targets have been set for a five-year period and are a means of monitoring 
progress and aim to be challenging, but achievable. The targets are based on the 
assumed baseline situation and aim to reduce the percentage of pupils and staff 
travelling by vehicle trip generating modes. They are to be achieved within the 
timeframes set out below: 

Table 7: Staff Modal Split

Year Pupils Staff
Baseline 19.3% 44.5%

1 19% 43%
2 18.8% 42%
3 18.6% 41%
4 18.4% 40%
5 18.2% 39%

5.2.3 The performance against the Travel Plan targets is to be monitored via annual travel 
surveys as detailed within Section 8. The first survey is to be undertaken within 6 months 
of occupation of the secondary school and should the results reveal a vastly different 
modal split from that assumed within Section 5.2, then the above targets and the wider 
strategy should be revised as appropriate.

SMART 
Travel Plan 

Targets

S
Specific

M
Measurable

A
Attainable

R
Realistic

T
Time-
bound
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6. ROLES & RESPONSIBILITIES

6.1 Ownership & Funding

6.1.1 It is recognised that the ownership and management of the site may change across the 
various planning, construction and operational stages of the development. The 
responsibility for implementing this Travel Plan lies with the owner of the overall 
development, therefore the responsibility for this Travel Plan may change hands with 
the ownership of the site.

6.1.2 It is understood that the end user of the school, Co-op Academies, is already the site 
owner, for the purposes of this TP, therefore responsibility for TP sits with the school 
and Co-op Academies.

6.1.3 The site owner will be responsible for ensuring the provision of adequate resources to 
develop and implement the Travel Plan, including the appointment of an appropriately 
experienced and qualified Travel Plan Coordinator (TPC). It will be the role of the TPC to 
utilise the funding provided by the site owner to deliver the Travel Plan measures, as 
detailed in Section 7. The funding stream associated with each of the Travel Plan 
measures is outlined within Section 7.2.

6.2 Travel Plan Coordinator (TPC)

6.2.1 A fundamental part of a successful Travel Plan is the appointment of a TPC and the clear 
delineation of their roles and responsibilities.

6.2.2 The Applicant will appoint a suitably qualified person/organisation to act as a TPC at the 
site prior to first occupation of the development. The role of the TPC is wide ranging, 
incorporating key actions which will provide a focus for Travel Plan development over 
the duration of the appointment. The TPC will also be responsible for the monitoring 
and evaluation of the Travel Plan. The suggested objectives and roles of the TPC are 
illustrated within Figure 10:

Figure 10: TPC Objectives & Roles
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6.3 Key Stakeholders

6.3.1 For this Travel Plan to be successful in achieving its targets, it is essential that partnership 
working between key stakeholders takes place. As well as students, parents/guardians, 
staff and the TPC, other key stakeholders include the local planning and highway 
authority (MCC) and local public transport providers. 

6.3.2 It is essential that all stakeholders work together to help make sure that the greatest 
Travel Plan benefits possible are achieved. An example of this is providing TPC support 
for the production of the ‘Welcome, Travel, Pack’ (WTP) which is to be issued to all 
parents/students and staff members upon occupation of the secondary school (see 
Section 7.8 for further details on the WTP).

6.3.3 The production of walking and cycling maps specifically for the secondary school is 
something that MCC are likely to be interested in working in partnership with the TPC 
on, particularly given the importance of the wider health/environmental agendas and 
Council targets. Similarly, bus operators are likely to see benefits in ensuring that staff 
and students are aware of the availability of local public transport services.

6.3.4 To ensure that key stakeholders buy-in and provide continued support to the Travel 
Plan, it is recommended that stakeholders provide details of the relevant staff to contact 
in relation to the Travel Plan. Once all contact details are provided, the Travel Plan (and 
subsequent WTP information) can be updated accordingly with all points of contact 
clearly outlined. The provision of contact details will also ensure that all monitoring and 
evaluation data is sent to the correct MCC Officers in a timely manner.
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7. ACTION PLAN

7.1 Introduction

7.1.1 This section outlines the measures that have been identified to assist in the delivery of 
the Travel Plan objectives. This Travel Plan is to be implemented using a strategy that 
ensures the impact of the measures will be regularly reviewed and updated. An audit of 
existing transport infrastructure in the vicinity of the site was carried out to help inform 
the development of sustainable travel initiatives.

7.1.2 The key measures as currently identified will be implemented and then following 
monitoring will be refined and developed to meet the specific needs of the users of the 
site.

7.1.3 The early stages of the Travel Plan development and implementation covers the detailed 
design process, construction period, initial occupation of the expanded site, and the first 
monitoring and review periods of the plan. This period is crucial in terms of ensuring 
that the outlined measures are actively implemented. As a result, the majority of 
measures detailed herein in this Travel Plan are to be implemented prior to, or within 
the first year of plan implementation.

7.1.4 In line with planning condition #8 set out as a requirement of this scheme (ref: 
129076/VO/2021), the monitoring of cycle parking facilities at the site will commence 
within6monthsofthesite’s firstoccupation.Thiswill includethemonitoringof the
utilisation of cycle parking facilities with the requirement to review additional storage 
provision when 90% utilisation is reached.

7.1.5 The following measures, as outlined within the ‘UK New Construction Non-Domestic 
Buildings, Technical, Manual’, (BRE, 2018) have been considered as part of the 
development of this Travel Plan and have been included within the Action Plan as
appropriate:

• “Negotiation with local bus, train or tram companies on an increase in the local 
service provision for the development;

• Provision of a public transport information system in a publicly accessible area;

• Provision of electric recharging stations;

• Provision of parking priority spaces for car sharers;

• Consultation with the local authority on the state of the local cycling network and on 
improvements;

• Provision of dedicated and convenient cycle storage;

• Provision,of,cyclists’,facilities

• Lighting, landscaping and shelter to create a pleasant pedestrian and public transport 
waiting areas;

• Restrictions or charging for car parking;
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• Pedestrian and cyclist friendly (for all types of user regardless of the level of mobility 
or visual impairment) with the provision of cycle lanes, safe crossing points, direct 
routes, appropriate tactile surfaces, good lighting and signposting to other amenities, 
public transport nodes and adjoining off-site pedestrian and cycle routes;

• Provision of suitable taxi drop-off or waiting areas; and

• Ensure rural buildings have appropriate access to transport to serve the local 
community,adequately.”

7.2 Funding Streams

7.2.1 The measures outlined in this TP are to be funded by the school, with the TPC 
responsible for implementing the measures. However, not all of the TP measures would 
require separate funding as the fees associated with implementing a number of the 
measures would be absorbed into other funded activities. The potential ways in which 
the TP measures can be funded are outlined in Figure 11:

Figure 11: Funding Streams for Measures

7.3 Measures to Promote Walking

7.3.1 Practically all journeys, regardless of the main mode used, start and end by walking, 
which is the most sustainable mode of all. Table 8 outlines the measures to be employed 
to actively promote travel to/from the site on foot:

Table 8: Measures to Encourage Walking

Measures Timescale Funding
Designthedevelopmentinaccordancewitha‘pedestrianfirst’
policy with good lighting/landscaping, dropped kerbs and a layout 
that maintains a low vehicle speed environment.

During detailed site 
design

Detailed 
Design

Actively promote local and national initiatives such as ‘EcoSchools
Week’and‘WalktoSchoolWeek’.

Upon site occupation 
and ongoing

TPC Budget

Distribute a map showing key pedestrian features within the local 
network. This will form part of the WTP for parents/students and 
staff, to include a table of walking/cycling distances and travel 
times.

Upon site occupation 
and ongoing

TPC Budget

Publicity materials regarding the health and financial benefits of 
walking to be made available to parents/students and staff as part
of the WTP.

Upon site occupation 
and ongoing

TPC Budget

TPC Budget
•For measures implemented 

directly by the TPC, such as the 
production of maps and publicity 
materials, the cost would be 
incorporated into the cost of the 
TPC role

Detailed Design
•For measures that are to be 

implemented as part of the 
detailed design of the site, such 
as the provision of footways, the 
cost would be factored into the 
detailed design and construction 
stages

Specific Funding
•For other measures, appropriate 

funding would need to be 
sourced by the School when 
required
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Measures Timescale Funding

Appoint Youth Travel Ambassadors who deliver behaviour change 
campaigns.

12-24 months following 
site occupation and 
ongoing

TPC Budget

7.4 Measures to Promote Cycling

7.4.1 Cycling is a sustainable mode of travel and is an excellent way of introducing physical 
activity into the everyday lives of people. Table 9 outlines the measures that will be 
implemented to help promote cycling to/from the site:

Table 9: Measures to Encourage Cycling

Measures Timescale Funding
Ensure that adequate covered and secured cycle parking is 
provided at the site.

During detailed site design
Detailed 
Design

Investigate the potential to provide enhanced facilities for 
cyclists within the school building, such as showers, changing 
areas and equipment lockers.

During detailed site design
Detailed 
Design

Promote the benefits of and provide information on any 
established‘CycletoWork’salarysacrificeschemethatstaff
should be able to access.

Upon site occupation and 
ongoing

TPC Budget

Publicity materials regarding the health and financial benefits of 
cycling to be made available to staff and students.

Upon site occupation and 
ongoing

TPC Budget

Inform students and staff of local MCC and national initiatives 
aimedatincreasingcyclinglevelssuchas‘BikeWeek’and‘The
BigPedal’.

Upon site occupation and 
ongoing

TPC Budget

Conduct regular audits of on-site cycle parking storage and 
provide additional cycle parking (covered and secure) if found to 
be required (MCC recommend 90% capacity as a potential trigger 
for requiring additional provision).

At suitable intervals 
following site occupation

Specific 
Funding

Implement a cycle buddy scheme, matching up students who live 
close to each other who could cycle together.

12-24 months following 
site occupation and 
ongoing

TPC Budget

Investigateorganising‘DrBike’sessionswherestudents and staff 
would have their bikes checked over by a local bike mechanic 
and have any small problems fixed for free.

12-24 months following 
site occupation and 
ongoing

TPC Budget

Arrange a visit from a cycling instructor to enable students to 
reach‘Bikeability’traininglevel3,whichisconsideredan
appropriate standard for travelling to and from site. Adult cycle 
training may also be beneficial to staff members not confident 
enough to cycle to work.

12-24 months following 
site occupation and 
ongoing

TPC Budget

Takepartinthe‘BikeIt’projectwhichincludescyclists’
breakfasts, training and other events to encourage people to 
cycle safely.

12-24 months following 
site occupation and 
ongoing

TPC Budget

Investigate the possibility of offering refurbished cycles to 
students and staff at affordable prices.

12-24 months following 
site occupation and 
ongoing

TPC Budget
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7.5 Measures to Promote Public Transport

7.5.1 Measures that will be implemented to encourage increased public transport use are 
shown in Table 10:

Table 10: Measures to Encourage Public Transport Use

Measures Timescale Funding
Disseminate public transport information to all students and 
staff. To encourage public transport use it is essential that 
information is readily available. Bus maps, timetable 
information, taxi firm numbers and wider publicity should be 
displayed in communal areas and should also be readily available 
from the TPC. Information on resources such as journey planner 
sites which can help plan trips using both buses and trains should 
also be disseminated. This information should be regularly 
reviewed and updated when required.

Upon site occupation and 
ongoing

TPC Budget

Meet local bus operators regarding the potential for re-routing 
or providing additional bus services to better accommodate 
users of the site and the surrounding area. This could be done in 
light of responses from the first annual travel survey.

12-24 months following 
site occupation

TPC Budget

7.6 Measures to Promote Car Sharing

7.6.1 The TPC should encourage site users to consider car sharing as an alternative to 
travelling as a single car occupant. Information on local and national car sharing schemes 
shouldbedistributed.Thenational ‘Liftshare’website (www.liftshare.com) estimates 
that a typical car sharer will save themselves around £1,000 and 1 tonne of CO2 per year 
by sharing their daily journey. There is the facility to calculate tailored potential CO2 and 
cost savings. Measures that will be implemented to encourage car sharing among staff 
and students are summarised within Table 11.

Table 11: Measures to Encourage Car Sharing

Measures Timescale Funding
Promote to staff and students the use of online car share 
databases, such as www.liftshare.com and www.blablacar.co.uk, 
aimed at assisting people in finding car share partners for 
commuting journeys.

Upon site occupation and 
ongoing

TPC Budget

Make students/parents/guardians and staff aware of the 
environmental (and financial) benefits of car sharing.

Upon site occupation and 
ongoing

TPC Budget

Contact parents and students via newsletters to promote the 
benefits of car sharing for the school run.

Upon site occupation and 
ongoing

TPC Budget

Dedicate a section of staff notice boards for informal car-share 
requests.

6-12 months following site 
occupation

TPC Budget

Develop‘EmergencyLiftHome’proceduresforstaffbasedatthe
site who car share.

12-24 months following 
site occupation and 
ongoing

TPC Budget

http://www.liftshare.com/
http://www.liftshare.com/
http://www.blablacar.co.uk/
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7.7 Information & Marketing Strategy

7.7.1 Having an effective information and marketing strategy helps to improve awareness of 
the Travel Plan and increase progress towards achieving the objectives and targets, thus 
contributing to its success. The following promotion and marketing measures are to be 
implemented at the site:

Table 12: Information & Marketing Measures

Measures Timescale Funding
Integrate active and sustainable travel fully into the school ethos, 
highlighting the environmental and health benefits.

Upon site occupation and 
ongoing

TPC Budget

Encourage curriculum-based projects to raise awareness of 
transport issues and promote sustainable choices. 

Upon site occupation and 
ongoing

TPC Budget

Distributea‘WelcomeTravelPack’toallnewstudents and staff, 
which outlines options for travelling by sustainable modes of 
travel. This could be produced and issued electronically.

Upon student
enrolment/staffmembers’
employment

TPC Budget

Appoint a student ‘TravelPlanChampion’inordertoencourage
sustainable travel amongst students, and also to support the 
TPC.

0-3 months following site 
occupation and ongoing

TPC Budget

State commitment to encouraging sustainable travel modes in 
school prospectus, on website, within promotional literature, 
etc.

0-3 months following site 
occupation and ongoing

TPC Budget

Hold an assembly/seminar to talk about the health benefits of 
active travel.

0-3 months following site 
occupation and ongoing

TPC Budget

Ensure a copy of the Travel Plan, its aim, objectives and targets is 
available from the TPC and on the school website.

0-12 months following site 
occupation and ongoing

TPC Budget

Include sustainable travel information and any updates to the 
Travel Plan activities in staff briefings and student/parent 
newsletters.

0-12 months following site 
occupation and ongoing

TPC Budget

Investigate setting up a Sustainable Travel Group, including the 
TPC, staff members, parents, transport providers and other 
stakeholders such as local ward members and other local 
residents.

12-24 months following 
site occupation

TPC Budget

7.8 Car Parking Restrictions

7.8.1 It is acknowledged that the potential for measures to restrict car parking at the site, such 
as the implementation of a charging strategy, are to be investigated as part of the 
BREEAM requirements (BRE, 2018). However, this would contravene national planning 
guidance, which states that “while, Travel Plans are intended to promote the most 
sustainable forms of transport, such as active travel, they should not be used to justify 
penalising motorists – for instance through higher parking charges, tougher enforcement 
or reduced parking provision (which,can,simply,lead,to,more,on,street,parking” (DCLG, 
2014).
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7.8.2 This Travel Plan has been produced in order to fulfil the requirements of planning and 
BREEAM, therefore it is not considered to be appropriate to implement car parking 
restrictions, given current national planning guidance. Instead, all of the above 
measures within the Action Plan of this strategy, which target the promotion of 
sustainable travel, are to be implemented in order to reduce car travel, rather than the 
implementation of car parking restrictions.

7.9 Welcome Travel Pack

7.9.1 Raising awareness of the existing sustainable transport options available to
parent/students, staff and visitors to the site would allow them to make informed travel 
choices. The provision of information on a variety of transport options for travelling to 
and from the site will ensure all users of the site are fully aware of the choices available 
to them.

7.9.2 neffectivetimetochangean individual’stravelbehaviour isatatransitionpoint in
their lives, such as when starting at a new job or school. Therefore, it is proposed that 
all staff and parents/guardians of students would receive a Welcome Travel Pack (WTP)
upon first starting at the school. The Travel Pack should be distributed to all new staff 
on commencing employment at the school, and also placed on display within communal 
areas. 

7.9.3 The pack is to be prepared and disseminated by the TPC with assistance from MCC and 
local public transport operators, in terms of producing walking, cycling maps and public 
transport information. The proposed contents of the Travel Pack are outlined within
Figure 12:
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Figure 12: Proposed Welcome Travel Pack Contents
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8. MONITORING & EVALUATION STRATEGY

8.1 Introduction

8.1.1 It is important to recognise that Travel Plans need to be continuously developed, and in 
order to measure their success, it is essential that an appropriate monitoring and 
evaluation strategy is employed. This plan is intended to provide a flexible working 
strategy that will be regularly reviewed and updated. It is anticipated that as part of an 
annual evaluation, certain aspects such as the Travel Plan targets will be reviewed and 
modified if required. The Travel Plan monitoring and evaluation process is shown 
graphically in Figure 13 below:

Figure 13: Monitoring & Evaluation Process

8.1.2 The review process of this TP is to remain in place throughout the lifetime of the plan. 
However, formal monitoring and assessment is to be undertaken annually. The 
monitoring is to be undertaken by the TPC in consultation with the student Travel Plan 
Champion, a staff representative, and the school, as well as MCC, with agreement over 
elements such as the proposed surveying methodology, amendments to the Travel Plan 
targets, and intervention measures.

8.1.3 The review process provides the opportunity for the school and key stakeholders to 
consider the performance of the TP and determine whether the targets have been 
achieved. All stakeholders should come together to consider the outcomes of the review 
process and decide if any amendments are required to the TP. Any intervention 
measures should be implemented as appropriate.

Monitor

Review

AmendApprove

Implement
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8.2 Monitoring & Evaluation Strategy 

8.2.1 The proposed monitoring and evaluation strategy is illustrated in Figure 14 followed by 
the relevant explanatory text. 

Figure 14: Monitoring & Evaluation Strategy

Appoint TPC
Prior to first site 
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If targets missed, amend TP as required.
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Review Travel Plan targets in light of survey results and modify if required

+ 6 months from 
Stage 0

STAGE 1 Formal monitoring
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8.3 Stage 0 – School Opening

8.3.1 A number of the measures and actions of the Travel Plan are to be implemented prior 
to occupation of the secondary school, however Stage 0 provides a starting point for the 
formal monitoring and evaluating process. Stage 0 commences once the first unit on the 
site is occupied.

8.4 Stage 1 – Monitoring Questionnaire

8.4.1 In order to review and evaluate the effectiveness of this TP, the travel patterns of both 
students and staff need to be regularly established and monitored. As part of the 
strategy and action plan of this TP, this will be achieved by undertaking annual 
parent/student and staff surveys. The questionnaires can be modified appropriately in 
lightofexperiencefrompreviousyears’surveys.Thiswillascertaindetails of site-specific 
circumstances, behaviours, existing and preferred travel patterns. The surveys can also 
enhance support for the TP and increase awareness of sustainable travel issues.

8.4.2 Site specific travel data will be collected via monitoring surveys following first 
occupation of the secondary school, with annual surveys thereafter.

8.4.3 As a minimum, the travel survey questionnaire should look to establish the mode of 
transport usually used for travelling to/from the site. As the survey can be used to justify 
alterations to the Travel Plan targets, it is essential that the reasoning behind mode 
choice (particularly those travelling by car) is established. This can be done by a series 
of questions which assess why students and staff are using their chosen mode and may 
outline likely barriers in achieving modal shift. There are a number of things that the 
travel surveys can establish, such as:

• Usual mode of travel, with differentiation between those who travel by car and those 
who travel as a car sharer;

• Alternative modes of travel;

• Reasons for current mode choice;

• Distance travelled;

• Number of times per week (on average) staff travel to/from the school;

• Receptiveness to a modal switch towards sustainable travel;

• Receptiveness to Travel Plan measures;

• Awareness of Travel Plan, initiatives, measures and travel options;

• General opinions and views on site travel issues; and

• Any special travel circumstances (e.g. mobility issues).

8.4.4 The surveys should ascertain detailed data regarding modes of travel, distance travelled, 
reasons for travel mode and suggestions for measures that would encourage sustainable 
travel. A key question to be added to the survey in subsequent years could be a question 
askingifaperson’smodeoftravelhaschangedoverthelastyear.Thiswillprovidean
explicit expression of any modal shift.
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8.4.5 It is recommended that a short covering letter/email is provided with a travel survey 
questionnaire to explain the purpose and aim of the survey. To encourage responses an 
appropriate prize could be offered (e.g. a voucher towards buying cycle equipment).

8.4.6 It is recommended that visitor travel choice be monitored by including a ‘How,Did,You,
Travel,Here,Today?’ tick-box question as part of the signing-in process at reception. 
Information provided on the website or via correspondence should support journeys to
the site by sustainable travel.

8.5 Stage 2 – Travel Plan Annual Report

8.5.1 The results of the surveys will culminate in the production of an annual Travel Plan 
Annual Report (TPAR) that can be used to assess the progress achieved, raise awareness 
of travel initiatives and identify possible future actions. This report would be produced 
by the TPC and submitted to key stakeholders, such as MCC. The TPAR is to be provided 
to key stakeholders within 4 weeks of completion of the annual monitoring surveys.

8.6 Stage 3 – Stakeholder Review

8.6.1 As part of the stakeholder review stage, MCC are to provide the TPC with any comments 
on the submitted monitoring report. Revisions to the Travel Plan may follow once the 
development is constructed and occupied, the travel patterns are understood from data 
collected through the formal monitoring stage and the TPAR is undertaken. Any 
amendments (if required) to the Travel Plan and the targets within it will be discussed 
at this stage.

8.7 Stage 4 – Intervention Strategy

8.7.1 If the review process identifies that the TP targets are being missed by a significant 
margin, then additional measures/initiatives, and wider changes to this Travel Plan, will
be required at the site. Discussions should take place between the TPC, MCC, and any 
other relevant parties to determine which additional Travel Plan measures need to be 
implemented. Trigger points for the implementation of any such additional measures 
would need to reflect the scale by which the target(s) was not achieved. 

8.7.2 Potential additional measures include:

• Allocate preferential on-site parking for car sharers;

• Invite Sustrans (a charity that promotes walking and cycling), or another suitable 
organisation, to undertake sustainable travel workshops with students;

• Area-wide (potentially local authority-wide) initiatives, working with neighbouring 
developments and the local authority; and

• More active marketing of the Travel Plan, incorporating a shift of focus.

8.7.3 Any intervention measures would need to be funded either through the TPC role or 
implemented with specific funding from the school. The impact of the intervention 
measures will be monitored as part of future annual reviews.
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8.8 Subsequent Years

8.8.1 Stages 1 to 4 of the above monitoring and evaluation strategy would be repeated for 
subsequent years. A monitoring and evaluation period of five years at the site should be 
suitable. 

8.8.2 It is considered that the monitoring and evaluation strategy outlined above will allow 
the Travel Plan to be appropriately reviewed and modified to ensure the achievement 
and maintenance of the Travel Plan targets. 
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Appendix 2 – Public Transport Accessibility Index



BREEAM 2018 Tra01/02 Accessibility Index calculator

Using the drop down boxes make the relevant selections and press the 'Select' button

Building type

No. nodes required

Dedicated bus service:

NODE 1
Public transport type Bus
Distance to node (m) 80

Service 1 Service 2 Service 3 Service 4 Service 5 Service 6 Service 7 Service 8 Service 9 Service 10
Average frequency per hour 3.66 1.5 3.5

NODE 2
Public transport type Bus
Distance to node (m) 440

Service 1 Service 2 Service 3 Service 4 Service 5 Service 6 Service 7 Service 8 Service 9 Service 10
Average frequency per hour 0.17

NODE 3
Public transport type Bus
Distance to node (m) 490

Service 1 Service 2 Service 3 Service 4 Service 5 Service 6 Service 7 Service 8 Service 9 Service 10
Average frequency per hour 1.7 1.5

NODE 4
Public transport type Rail
Distance to node (m) 640

Service 1 Service 2 Service 3 Service 4 Service 5 Service 6 Service 7 Service 8 Service 9 Service 10
Average frequency per hour 0.83

NODE 5
Public transport type Rail
Distance to node (m) 2400

Service 1 Service 2 Service 3 Service 4 Service 5 Service 6 Service 7 Service 8 Service 9 Service 10
Average frequency per hour 2.1 2.1

7.16Accessibility Index

Select
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