METHOD STATEMENT

PROJECT: The Dispensary Acoats Manchester
| OPERATION: Cleaning

JOB NO: TBC | REV No.: [ 001 | DATE: | 25/07/22
COMPILED BY: Steve Gerrard

DESCRIPTION OF
WORKS:

The works covered by this method statement include the cleaning of algae and
lichen growth from masonry as well as removal of any graffiti and paintwork

RISK ASSESSMENT:

f Written risk assessments for associated tasks are enclosed. Working

COSHH ASSESSMENT:

Written COSHH assessments for associated products are enclosed.

on a tube and fitting scaffold, use of thermatech cleaning
O Rapid paint softner

MANUAL HANDLING
ASSESSMENT:

Written manual handling assessments for associated tasks are enclosed.

ACCESS / EGRESS
and WORKPLACE:

Our workers and the equipment they are to use will gain access to the work area
via the main site entrance and then via pedestrian walking routes

PROGRAMME

TBC

SPECIFIC CONTROL
MEASURES

Operatives to have CSCS card and supervisor to have SSSTS. All areas of works
are to take place within the scaffolded areas and is to be sheeted in with a
monoflex type sheeting. Cleaners are to be experienced in this type of work and
tool box talk reinforcing the requirements of working on a listed building.

Erect suitable warning signs in appropriate locations. Operatives to wear water
proof clothing, boots, hard hat high vis vest, goggles and gloves. Ensure access
to the work area is restricted by other trades on site. Plan the routes of hoses to
minimise their trip hazard or damage to the equipment. Regularly monitor for the
travel of spray and cease works if requested/if necessary. Attend Site induction.
Keep spray on masonry and stop before moving on to another elevation.

No eating is permitted on site apart from within the welfare area. Materials to be
kept within a locked store at night. If asked to cease works, do so and inform a
supervisor

SEQUENCE OF WORKS:

© ®

Preparation

All workers engaged with this system of work are to attend a site induction where the company rules

and requirements are to be made known.

The contents of the above assessments and the details of this method statement are to be

explained to all workers engaged with the task.

of work.

Task Cleaning

Contractor.

accordingly.

They are to sign the declaration confirming their acceptance and understanding of this safe system
Identify the exact location of work.

Agree with the Principal Contractor the exact location for the storage of materials.

Waste debris is to be removed from site and put into the skips provided as work progresses.

Identify the areas that are to be cleaned and work to the sequence agreed with the Principal

Ensure all pieces of equipment are in a good working order and prepare for use.
All operatives must ensure that all PPE is in good condition before each shift and is to be worn
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10. Any paint or graffiti that is to be removed is to have a paint softner applied to the surface and
allowed to dwell for 30mins.
11. Once a reaction starts to occur and the paint has started to break down then agitate with a brush /

scraper

12. Clean the area using the ThermaTech Cleaning system as per the manufacturers recommendations

13. Any paint removal works are to be carried out by working from the base of the scaffold upwards.

14. Once all paint / graffiti removal has been carried out then the remainder of the elevations can be
cleaned using the Thermatech system as per the manufacturers recommendations

15. All works to take place as per agreed samples carried out prior to the main works. Samples to be
carried out to establish working temperature, pressure, dwell durations and numbers of passes.

16. Waste materials are to be removed from site and disposed of as hazardous waste.

17. Waste packaging is to be removed from site.

Completion

18. On completion of our works the areas will be left clean and tidy.

19. A quality inspection will be carried out with the Principal Contractor and a Company representative
on completion of our works.

20. All warning barriers and signs will be removed.

PERMITS There is no permit-to-work system instigated by Stone Central however this may be a

REQUIRED: requirement of either the host organisation. In all such cases, their requirements will be
complied with by all workers of Stone Central.

SECURITY: The host organisation will provide the general security to the site. Their arrangements will
not be undermined by the activities of Stone Central.

RESOURCES:

Supervision: The Stone Central foreman is to continually monitor the work area to ensure suitable signs,
and lighting is maintained.

Operatives: TBC
Training Requirements/Standards: CSCS Facefit

Plant & Thermatech system — hot box and pump with hozes and standard lance

Equipment:

Materials Sand / Lime

Welfare: Facilities are to be made available to Stone Central personnel by the host
@ organisation or the Principal Contractor.

PPE

Requirements: @@%@@

Waste: u Materials are to be stored with work planned and undertaken to minimize
‘ waste. Skips will be provided for Stone Central workers to use. When
o segregation of waste is required this will be done prior to depositing

waste in skips.

EMERGENCY PROCEDURES:
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Site Evacuation: As stated in the site induction given at the start of the project and can be
found in the Principal Contractors Construction Phase Plan.

Principal Contractor without delay.

First-aid: ::: All Stone Central injuries must be reported to the foreman who will then inform the

AMENDMENTS:

Any change in the operation or deviation from the above method and system of work found by personnel on
site is to be discussed with Steve Gerrard prior to the change being made and at the earliest opportunity.
Amendments are to be confirmed by them and distributed as below.

Record of Communication

By signing this register, you confirm that the contents of this Method Statement revision No.: _One
has been made known to you, that you understand the contents and that you will report any deviation
from the safe system of work in a timely manner.

Please ensure that if this document is amended or reviewed the document must be re-circulated to
the people listed below.

Print Name Sign Date

Contract
Supervisor:

Steve Gerrard

Site Manager:

Operatives:

Operatives:




