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INTRODUCTION  
This document deals with the description of the core processes of Focchi SpA, ad certified ISO 9001 
company and it is focused mainly on structural sealed unit prefabrication. 
With reference to project First Street South, specific information regarding SOW, materials and finishes, 
procurement, quality assurance and control activities, delivery on site, samples and mock-ups, testing are 
to be confirmed and they could change and be updated during project development. 
  

Focchi4
Inserire nel template 0422
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1. COMPANY QUALITY SYSTEM AND CERTIFICATES 
 

Relevant documents attached: 
• FOCCHI S.p.A. ISO 9001 Certificate 
• FOCCHI S.p.A. ISO 14001 Certificate 
• FOCCHI Organization Chart 
• D-POL-01_FOCCHI Quality & Environment Policy 

 
Relevant documents not attached but referred to: 
• D-SIS-01_Integrated Quality–Environment Management System Manual 

 
 

1.1. COMPANY CERTIFICATES 

FOCCHI S.p.A. is an ISO 9001 and ISO 14001 certified company. (Please refer to Appendices A, B)  
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1.2. LEADERSHIP 

The General Management of FOCCHI S.p.A. (made up of the Chairman of the Board of Directors and the 
Chief Executive Officer) is committed to guaranteeing the efficiency and effectiveness of the Integrated 
Quality-Environment System along with its complete integration into the company's management.  
To this end, it ensures the availability of the resources required, the focus on customer satisfaction and 
efforts for continuous improvement of corporate organisation. 
 

1.3. QUALITY AND ENVIRONMENT POLICY 

FOCCHI Management believes that the company's development and success are based on its ability to 
satisfy its customers through continuous improvement of its organization. 

This is why it has established a Quality and Environmental Policy based on the following principles: 
• Identification of customer needs and continuous monitoring of customer satisfaction; 
• Definition of responsibilities and operating procedures for the execution and control of the various 

phases of product realization (design, purchase, production, installation) in order to guarantee all 
quality requirements; 

• Continuous research and use of the most suitable technologies for product manufacture; 
• Attention to the development of human resources so that the company figures have the skills 

demanded of their position; 
• Continuous research into the improvement of corporate organization and environmental 

performance, through structured mechanisms for data collection and analysis, as well as through 
the implementation and control of improvement actions; 

• Maximum attention to compliance with statutory and regulatory requirements relating to the product 
and environmental impacts. 

It also ensures: 
• the periodic review of the coherence and adequacy over time of the Quality and Environmental 

Policy; 
• the update of the Policy, if required; 
• the communication, understanding and application of the Policy within the company. 

(Please refer to Appendix C for the Focchi Spa Quality & Environmental Policy) 
 

1.4. QUALITY AND ENVIRONMENT INTEGRATED MANAGEMENT SYSTEM 

FOCCHI’s Quality and Environment Integrated Management System is based upon the following 
processes: 

Primary Processes 

Input Process Output 

• Client’s request Selling • Contract 

• Project kick-off 
• List of qualified suppliers Project planning 

• Official Project Programme (GANTT 
Diagram) 

• Production batching 
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Primary Processes 

Input Process Output 

• Supply chain 

• Project drawings at tender stage 
• Client’s technical specifications 
• Supply requirements 

Design 

• Definitive design drawings 
• Workshop drawings 
• Materials and component booking 
• Assembly and installation operating 

instructions 
• Testing operating instructions 
• Mock-ups 

• Supply chain 
• Supplier QA documentation and 

certificates 
• Purchasing needs 
• Client’s technical specification 

Procurement 

• Supply contract 
• Purchase orders 
• Procurement specifications 
• QC documentation 

• Production orders 
• Control plans Production • QC documentation 

• Finished products 

• Contract with the installation supplier 
• Supplier QA documentation 
• Client’s site management 

documentation 

Installation 
• QC documentation 
• Safety and security management documents 
• Environmental management documents 

• QC documentation 
• Packaging plans 
• Deliveries on site plans 

Inbound and Outbound 
Logistics 

• Storage of products 
• Packing list of finished products 
• Shipping plan 

• Product Non-Conformities 
• Client’s complaints Post-delivery assistance • Post-delivery assistance activities 

• Factory production activities Waste management 
• Waste temporary storage 
• Waste production and disposal recording 
• Waste handling documentation 

• Product specifications 
• Production and installation requirements 
• Safety Data Sheets 

Dangerous substances 
management 

• Dangerous substances storage 
• Database of dangerous substances used 
• ADR assessment for dangerous goods 

shipping 

• Factory Fire Prevention Certificate 
• Factory Emergency Management Plan 

Fire protection controls 
management 

• Fire drill report 
• Control checklists for emergency workers 
• Flammable goods quantities controls 

 
Support Processes 

Input Process Output 

• Required know-how Human resources 
training 

• Knowledge evaluation 
• Training plan 
• Training recording 

• Machines and equipment list 
• Internal maintenance requirements 

Machines and 
equipment maintenance 

• Machines and equipment maintenance plan 
• Maintenance recording 

• Measuring requirements 
• Internal calibration requirements 

Management of 
measuring instruments 

• Measuring instrument calibration schedule 
• Calibrations recording 

• Documentation requirements 
• IT procedures and internal ERP 

software 

Integrated System 
documentation 
management 

• Documentation availability 

• Knowledge needed to assure company 
processes’ functionality Knowledge management • Company’s know-how description 

documents 
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Support Processes 

Input Process Output 

• Communication requirements Communication 
management • Communications specifications 

 
Leadership Processes 

Input Process Output 

• Company’s strategy 
• Company’s context 

Quality and environment 
Policy definition • Quality and environment Policy 

• Company’s strategy 
• Company’s context 

Organizational structure 
definition • Organization Chart 

 
Planning Processes 

Input Process Output 

• Company’s strategy 
• Company’s context 
• Company’s processes 

Risk and opportunities 
management 

• Operating plan for risks elimination/reduction 
and opportunities exploitation 

• Applicable norms 
• Company’s context 
• Company’s processes 

Factory Environmental 
aspects evaluation 

• Environmental Analysis Report 
• Environmental aspects-impacts chart 
• Applicable norms list and compliance 

schedule 

• Company’s strategy 
• Company’s context 
• Quality and environment Policy 

Factory Quality and 
Environmental goals 

management 
• Quality and environmental goals and 

operating plan to achieve them 

• Need of change Change management • Change management operating plan 

 
Performance Evaluation Processes 

Input Process Output 

• Company’s processes 
• Processes’ monitoring indicators Processes monitoring • Processes efficiency monitoring periodic 

reports 

• Clients Client’s satisfaction 
monitoring 

• Client’s satisfaction monitoring periodic 
reports 

• Company’s processes Internal audit 
management 

• Internal audits plan 
• Internal audits recording 

• Inputs for Management periodic Review Management Review • Operating plan for potential changes and 
improvements to the Quality System 

 
Improvement Processes 

Input Process Output 

• Non-Conformities recording 
Non-Conformities and 

Corrective Actions 
management 

• Non-Conformities treatment 
• Corrective Actions to remove Non-

Conformities causes 

• Periodic Analysis 
Continuous 

improvement 
management 

• Improvement projects and activities 
recording 
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1.5. PROJECT QUALITY PLAN (PQP) 

FOCCHI’s mission is to produce, supply and install curtain walls, windows and doors characterized by 
cutting edge technology and manufactured in compliance with statutory and regulatory requirements, in 
accordance with current regulations, product standards, European Regulation of construction products and 
contractual specifications. 
To this end, a Quality Plan is drawn up for each project, pursuant to EN ISO 9001:2015, which describes 
the management system in its entirety developed in compliance with the company’s quality and 
environment policy. 
The Project Manager, assisted by the entire project design team, is then tasked with implementing the 
Quality and Environmental Management System applied to the specific project. Any changes to the 
procedures applied are evaluated and discussed between the Project Manager and the Project Quality 
Manager. 
 

1.6. COMPANY ORGANISATIONAL STRUCTURE  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Please refer to Appendix D for the Focchi Company Organisation Chart)  
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2. PROJECT TEAM STRUCTURE 
 

Relevant documents attached: 
• First Street South Organisation Chart 

 
2.1. PROJECT ORGANISATIONAL STRUCTURE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
(Please refer to Appendix E for the Project Organisation Chart) 

Key Project Team Members  
Name Role Contact 

Sebastiano Bertozzi Project Manager - FOCCHI Ltd s.bertozzi@focchi.it 

Sebastiano Bertozzi Project Manager - FOCCHI S.p.A. s.bertozzi@focchi.it 

Paolo Ermeti Project Design Manager p.ermeti@focchi.it 

Enrico Gurini System Design Manager e.gurini@focchi.it 

Elisabetta Principato Quality Manager e.principato@focchi.it 

Francesco Berto Plant Manager f.berto@focchi.it 

to be defined Site Manager to be defined 

mailto:p.ermeti@focchi.it
mailto:e.principato@focchi.it
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2.2. ROLES AND RESPONSIBILITIES OF PROJECT TEAM MEMBERS  
 
Project Manager (PM) 
• Is fully liable towards the Client for the project; 
• Coordinates projects in collaboration with the Client; 
• Manages project objectives in line with the work order program; 
• Analyses contractual documents, drawings, etc; 
• Manages the project team in collaboration with Project Design Manager, Plant Manager, Production 

Planning Manager and Site Manager; 
• Manages correspondence and minutes of the meeting; 
• Ensures the correct transmission of drawings / documents to interested parties; 
• Analyses and monitors the work in progress: design, procurement of materials, production, installation, 

etc; 
• Collects the information necessary for drafting progress reports; 
• Manages contract costs; 
• Monitors correct implementation of quality controls envisaged by the contractual quality plan; 
• Manages communication between construction team and design team; 
• Manages aspects related to health and safety on site in collaboration with the Site Manager and 

FOCCHI’s Health & Safety Consultant; 
• Evaluates the selection of installation teams, jointly with the Site Manager; 
• Draws up the project logistic plan; 
• Draws up the installation method statement; 
• Monitors installation quality in collaboration with the Site Manager and under Client supervision; 
• Check production and installation progress; 
• Coordinate and communicate with the project team. 

 
 
Project Design Manager (PDM) 
• Manages the project design on the basis of the work schedule, specifications and contractual 

requirements, in close collaboration with the Project Manager, the System Design Manager and the 
Production Planning Manager; 

• Leads the project design team; 
• Analyses technical specifications and implements the design in compliance with statutory and 

regulatory requirements, current regulations, product standards, European Regulation of construction 
products and contractual specifications; 

• Controls construction and workshop drawings; 
• Evaluates the requested revision of issued documents, proceeding with possible implementation or 

pointing out remarks; 
• Manages the issue of drawings and documents and updates the relative register; 
• Defines samples and manages their subsequent submission; 
• Manages mock-up design in collaboration with the System Design Manager; 
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• Manages the issue of technical reports, in collaboration with the System Design Manager. 
 
 
System Design Manager (SDM) 
• Is fully responsible for the accuracy of the study and development of curtain wall systems; 
• Analyses the system project drawings in order to verify compliance with the requirements and 

subsequently transmits the information to the Project Design Manager; 
• Manages the issue of technical reports concerning the curtain walling system; 
• Manages the execution of the required performance tests (air/water/wind tests, acoustic tests) in 

collaboration with the Project Design Manager; 
• Is responsible for drafting assembly, installation, storage and shipping instructions. 

 
 
Plant Manager 
The Plant Manager is responsible for the planning, production, warehouse and inbound and outbound 
logistics departments, all of which are organized within the ERP business management system. 
The Plant Manager deals with: 
• supply chain management; 
• production organization (scheduling, time management and methods); 
• warehouse activities and inbound logistics; 
• handling and storage of materials and finished product; 
• quality controls of raw material and finished product; 
• design and management of stillages for finished product; 
• planning and management of shipments to construction sites; 
• tasks related to health, safety and environment issues. 

 
 
Site Manager  
• Is responsible for construction site management, under the coordination of the Project Manager; 
• Ensures the execution of installation tasks in compliance with contractual requirements, current safety 

regulations and procedures established by Method Statements; 
• Manages coordination and control of installation personnel; 
• Manages non-conformities regarding non-compliant materials, equipment and works and verifies the 

implementation and effectiveness of corrective actions; 
• Ensures assistance for the correct implementation of on site tests; 
• Monitors and analyses the progress of installation process; 
• Manages aspects related to health and safety on site, in collaboration with the FOCCHI’s Health & 

Safety Consultant and the Project Manager; 
• Is responsible for quality assurance on site. In particular he assures: 
• Quality in handling and installation of curtain walling kit components; 
• Quality of the installed finished product. 
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Quality Manager 
• Is responsible for the design and management of the Integrated Quality-Environment System and its 

compliance with the EN ISO 9001 and EN ISO 14001 standards; 
• Ensures, in collaboration with various company managers, the drafting, distribution and systematic 

verification of the effectiveness of the Integrated Quality-Environment System procedures; 
• Ensures that the integrity of the Integrated Quality-Environment System is maintained after undergoing 

changes; 
• Plans and coordinates the implementation of internal audits on the Integrated Quality-Environment 

System; 
• Maintains relations with external organizations regarding the Integrated Quality-Environment System; 
• Collaborates with the General Management on the systematic reviews of the Integrated Quality-

Environment System, in order to verify its effectiveness and promote its improvement; 
• Collaborates with General Management on the definition and monitoring of projects to improve the 

Integrated Quality-Environment System; 
• Coordinates the management of non-conformities and corrective actions; 
• Ensures, as FPC (Factory Production Control) Manager, the planning and implementation of 

product/process controls that comply with the specific product standards (EN 1090-1, EN 14351-1, EN 
13830); 

• Is responsible for drafting and implementing the PQP (Project Quality Plan) in collaboration with the 
company departments involved. 
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3. SCOPE OF WORK, SPECIFICATION AND CONTRACT REVIEW 
 

3.1. SCOPE OF WORK 

 
The site is located along the Southern edge of the Manchester city centre area known as the Southern 
Gateway. The site covers an area of approximately 1.2 hectares and is located along the Northern edge of 
the A57 Mancunian way. This is a highly visible site, occupying a gateway location adjacent to the 
Mancunian Way, the A5103 Princess Parkway Road and Medlock Street. The immediate site is bounded 
by Hulme Street to the North, Wilmott Street to the East, Chester Street to the South and Medlock Street 
to the West.  
The scheme is a Co-living residential development arranged in a sequence of buildings over a unifying 
landscape as illustrated below. 

 
Blocks A,B and C are all formed from a series of stepping Blocks articulated both in elevation and height. 
Block A range from 10 to 22 storeys while Block B range from 18 to 26 storeys both of which are located 
over a sloped (01-02 storey) accessible podium which links the two buildings. 
Block C is ranging from 11 to 17 storeys and comes to ground.  
Block D, a 45 storey tower, similar to Building A and B sit over a single storey landscaped podium. 
All four buildings are to be constructed from a unitized glazing system with bespoke frit patternation and 
metal rapid vents. The architectural design defines the podium as one element, wrapping the landscaspe 
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in a rich deep green terracotta. The podium facades would comprise bricks and glazed terracotta with 
glazed insets, colour match metal vent panels and doors and would contrast with the buildings above. The 
podium element of Block A\B and D forms a pedestrianised courtyard with a route through the development.  

 
The project comprises co-living bedrooms arranged in a mixture of apartments and studio rooms. The 
scheme also includes amenity facilities,with ground floor commercial units like Cafè, Restaurant and Gym, 
private amenity space and public realm comprising hard and soft landscaping, car parking and cycle 
facilities and other associated works. Moreover, a large dining and social amenity space will be provided at 
the top of the tower for use by residents providing panoramic views back to the city. 
 
Focchi has been designated to develop the design, procurement, production, fabrication and installation of 
the new cladding package for First Street South (Blocks A, B, D and Podium) in accordance with the 
requirement stated into Project specification. 
The cladding package comprises: 

- a SSG unitized curtain wall with openable windows and integrated unitized perforated rapid vent 
panels, fritted and enamelled glass panels and glazed insulated panels  

- stick systems from Ground level 00 to level 02 (including metal louvers, glazed terracotta rainscreen 
and metal cladding) 

- doors and windows systems 
- external metal soffit to the underside of Blocks A, B & D) 

and associated works including the design, mock-ups, testing, protection and commissioning  

focchi43
Eliminato il testo su BREEAM perché al momento non abbiamo informazioni
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The specifications of the main types of cladding of Building A,B,D, together with their name and features, 
are shown in the following drawings and defined in the façade scope legend given below.  
 
 

Note: façade features and names could change during design development 
Type Description Colour  

STICK SYSTEM 
 

EWS-101+GLP-101 
 

Stick system curtain wall 

 

Feature: Stick curtain walling system with extruded aluminium frame and structural 
silicone double glazed panel. 
Finishes: TBC 
Location: Podium elevation of Block A,B&D 

STICK SYSTEM 
 

EWS-101+GLP-105 
 

Stick system curtain wall 

 

Feature: Stick curtain walling system with extruded aluminium frame and structural 
silicone double glazed opaque panel. 
Finishes: TBC 
Location: Podium elevation of Block A,B&D  

VISION UNITS 
 

EWS-151+GLP - 121 
 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with extruded aluminium frame and double 
glazed unit bonded by structural silicone joints. Double glazed unit is characterired 
by ceramic fritting on face #2.  
Finishes: TBC 
Location: North, South, East and West – all levels from 2nd floor of Block A and B 
                North, South and East – all levels from 2nd floor of Block D 
                Podium elevation of Block A,B&D 

VISION UNITS 
 

EWS-151+GLP - 123 
 

Stick system curtain wall 

 
Feature: Stick curtain walling system with extruded aluminium frame and double 
glazed unit bonded by structural silicone joints.  
Finishes: TBC 
Location: Podium elevation of Block D 

VISION UNITS 
 

EWS-151+GLP - 124 
 

Stick curtain wall 

 
Feature: Stick curtain walling system with extruded aluminium frame and double 
glazed unit bonded by structural silicone joints.  
Finishes: TBC 
Location: Podium elevation of Block D 

GLAZED 
SPANDREL UNITS 

 
EWS-151+GLP - 211 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with extruded aluminium frame and double 
glazed opaque insulated panel bonded by structural silicone joints. Double glazed 
unit is characterired by ceramic fritting on face #2.  
Finishes: TBC 
Location: North, South, East and West – all levels from 2nd floor of Block A and B 
                North, South and East – all levels from 2nd floor of Block D 
                Podium elevation of Block A,B&D 

VISION UNITS 
 

EWS-152+GLP - 122 
 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with extruded aluminium frame and double 
glazed acoustic unit bonded by structural silicone joints. Double glazed unit is 
characterired by fritting on face #2.  
Finishes: TBC 
Location: West  elevation – all levels from 2nd floor of Block D 
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Note: façade features and names could change during design development 
Type Description Colour  

GLAZED 
SPANDREL UNITS 

 
EWS-152+GLP - 212 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with extruded dark aluminium frame and 
double glazed opaque insulated panel bonded by structural silicone joints. Double 
glazed unit is characterized by ceramic fritting on face #2.   
Finishes: TBC 
Location: West  elevation – all levels from 2nd floor of Block D 

GLAZED ROOF 
 

RFS-401+GLP - 124 
 

Glazed roof 

 
Feature: First floor sloped unitized clear glazed roof.  
Finishes: TBC 
Location: Podium of Block D 

UNITS 
 

EWS-171 
 

Prefabricated Unitised Window Panels 

 
Feature: Prefabricated unitized aluminium panels with double glazed units, 
structurally bonded to the frame. 
Finishes: TBC 
Location: Podium elevation of Block A&B 

RAPID VENTS 
PANELS 

 
EWS-155 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system, with inwards opening clear glazed 
integrated doorset with trickle vent system. The unit has fixed esternally an anodized 
Aluminium sheet with a bespoke perforated pattern.  
Finishes: TBC 
Location: North, South, East and West – all levels from 2nd floor of Block A&B 
                North and East – all levels from 2nd floor of Block D 

RAPID VENTS 
PANELS 

 
EWS-156 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with inwards opening clear glazed integrated 
doorset with extract and trickle vent system. The unit has fixed esternally an anodized 
Aluminium sheet with a bespoke perforated pattern.   
Finishes: TBC 
Location: North, South, East and West – all levels from 2nd floor of Block A&B 
                North, South and East – all levels from 2nd floor of Block D 

RAPID VENTS 
PANELS 

 
EWS-157 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with inwards opening clear glazed integrated 
doorset with extract or intake system. The unit has fixed esternally an anodized 
Aluminium sheet with a bespoke perforated pattern.  
Finishes: TBC 
Location: North, South, East and West – all levels from 2nd floor of Block B 

  North elevation – all levels from 2nd floor of Block A 
                North, South and East – all levels from 2nd floor of Block D 

RAPID VENTS 
UNITS 

 
EWS-158 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with a perforated rapid vent panel with clear 
glazed integrated doorset with extract and intake. The unit has fixed esternally an 
anodized Aluminium sheet with a bespoke perforated pattern.  
Finishes: TBC 
Location: North and South – all levels from 2nd floor of Block D 

RAPID VENTS 
UNITS 

 
EWS-163 

 

Unitised curtain wall 

 
Feature: Unitised curtain walling system with a perforated rapid vent panel with clear 
glazed AOV.  
Finishes: TBC 
Location: North and East levels of Building A 
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Note: façade features and names could change during design development 
Type Description Colour  

RAPID VENTS 
UNITS 

 
EWS-161 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with inwards opening clear glazed integrated 
doorset with extract or intake system. The unit has fixed esternally an anodized 
Aluminium sheet with a bespoke perforated pattern.  
Finishes: TBC 
Location: West elevation – all levels from 2nd floor of Block D  

RAPID VENTS 
UNITS 

 
EWS-162 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with inwards opening clear glazed integrated 
doorset with extract or intake system. The unit has fixed esternally an anodized 
Aluminium sheet with a bespoke perforated pattern.  
Finishes: TBC 
Location: West elevation – all levels from 2nd floor of Block D 

RAPID VENTS 
UNITS 

 
EWS-166 

 

Unitised curtain wall 

 

Feature: Unitised curtain walling system with a perforated rapid vent panel with 
anodized aluminium dummy transom.  
Finishes: TBC 
Location: North, South, East and West – 2nd floor of Block A&B 

  North , South, and East – 2nd floor of Block D 
                West elevation – 2nd floor of Block D 

RAPID VENTS 
UNITS 

 
EWS-167 

 

Unitised curtain wall 

 
Feature: Unitised curtain walling system with a perforated rapid vent panel with 
anodized aluminium dummy transom.  
Finishes: TBC 
Location: West elevation - 2nd floor of Block D 

RAINSCREEN 
CLADDING 

 
EWS-501/505 

 

Terracotta curtain wall 

 

Feature: Terracotta rainscreen cladding composed by glazed terracotta tiles 
supported by aluminium substructure fixed to the back structure. 
Finishes: Green galzed terracotta of Block A,B&D 
Location: Podium elevation 

RAINSCREEN 
CLADDING 

 
EWS-401 

 

Aluminium curtain wall 

 
Feature: Aluminium rainscreen cladding composed by aluminium panels supported 
by aluminium substructure fixed to the back structure. 
Finishes: TBC 
Location: Podium elevation of Block A&B 

UNIT 
 

EWS-412 
 

Aluminium coping 

 
Feature: Aluminium parapet coping. 
Finishes: TBC  
Location: Podium parapet of Block A,B&D 

UNIT 
 

EWS-421 
 

Aluminium flashing 

 
Feature: Aluminium flashing fixed to the back structure. 
Finishes: TBC 
Location: Podium elevation of Block A&B 

UNIT 
 

EWS-425 
 

Aluminium flashing 

 
Feature: Aluminium flashing fixed to the back structure. 
Finishes: TBC 
Location: Podium elevation of Block A,B&D 



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 21 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

Note: façade features and names could change during design development 
Type Description Colour  

UNIT 
 

EWS-424 
 

Aluminium Panel 

 
Feature: Stailess steel or aluminium panel fixed to the back structure. 
Finishes: TBC 
Location: Podium elevation of Block A,B&D 

LOUVRE 
 

EWS-703 
 

Aluminium Louvres 

 
Feature: Aluminium Louvre  
Finishes: TBC 
Location: Podium elevation of Block D 

LOUVRE 
 

EWS-705 
 

Aluminium Louvres 

 
Feature: Aluminium Louvre  
Finishes: TBC 
Location: Podium elevation of Block D 

LOUVRE 
 

EWS-706 
 

Acoustic aluminium Louvres 

 
Feature: Aluminium acoustic Louvre  
Finishes: TBC 
Location: Podium elevation of Block A,B&D 

LOUVRE 
 

GLP-301 
 

Aluminium Louvres 

 
Feature: Aluminium louvre unitised panels  
Finishes: TBC 
Location: Podium elevation of Block A,B&D 

UNIT 
 

GLP-303 
 

Perforated Aluminium Panels 

 
Feature: Perforated aluminium panels  
Finishes: TBC 
Location: Podium elevation of Block A,B&D 

UNIT 
 

EWS-405 
 

Aluminium soffit system 

 
Feature: Alluminium soffit cladding, supported by aluminium substructure fixed to the 
back structure. 
Finishes: TBC 
Location: Undrecroft of Block A,B&D 

DOORS 

Doors 

 

Feature: TBC 
Finishes: TBC 
Location: Podium elevation 
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3.1.1 BLOCK A - SOW 
 

(façade features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
SOUTH ELEVATION – FACET 1 
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BUILDING A - SOUTH ELEVATION – FACET 1 – DETAIL 1_A 
 

 
 
 
EWS - 156  DETAIL  
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BUILDING A - SOUTH ELEVATION – FACET 1 – DETAIL 2_A 
 

 
 

EWS - 155  DETAIL  
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BUILDING A - SOUTH ELEVATION – FACET 1 – DETAIL 3_A 
 

 
 
EWS – 151 + GLP 121 DETAIL  
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BUILDING A - SOUTH ELEVATION – FACET 1 – DETAIL 4_A 
 

 
 
EWS - 166  DETAIL 
 
Different ventilation system would be provided according to SHP drawings (duct, extract or intake system, 
trickle vent, extract and intake system).  
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
EAST ELEVATION – FACET 2 
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BUILDING A - EAST ELEVATION – FACET 2 – DETAIL 5_A 

 
EWS – 151 + GLP 121  DETAIL  
 
Refer to Building A detail 3_A. 
 
EWS – 151 + GLP 211 DETAIL  
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
SOUTH ELEVATION – FACET 3 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
EAST ELEVATION – FACET 4 
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BUILDING A - EAST ELEVATION – FACET 4 – DETAIL 6_A 

 
EWS – 151 + GLP 211  DETAIL  

Refer to Building A detail 5_A. 

 

EWS – 163 DETAIL 

To be defined 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
EAST AND SOUTH ELEVATION – FACET 5-6 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
NORTH, EAST AND SOUTH ELEVATION – FACET 7-8-9 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
NORTH AND WEST ELEVATION – FACET 10-11-12 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
NORTH AND WEST ELEVATION – FACET 13-14 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
NORTH ELEVATION – FACET 15 
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FIRST STREET SOUTH MANCHESTER– BUILDING A 
WEST ELEVATION – FACET 16 
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3.1.2 BLOCK B - SOW 
 

(façade features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
WEST AND SOUTH ELEVATION – FACET 1-2 
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BUILDING B - WEST ELEVATION – FACET 1 – DETAIL 1_B 

 
 
BUILDING B - SOUTH ELEVATION – FACET 2 – DETAIL 2_B 

 
EWS – 151 + GLP 121  DETAIL  

Refer to Building A detail 3_A. 
 
EWS – 151 + GLP 211  DETAIL  

Refer to Building A detail 5_A. 
 
EWS – 155 DETAIL  

Refer to Building A detail 2_A.. 
 
EWS – 156 DETAIL  

Refer to Building A detail 1_A. 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
EAST AND SOUTH ELEVATION – FACET 3-4 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
EAST AND SOUTH ELEVATION – FACET 5-6 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
EAST AND SOUTH ELEVATION – FACET 7-8 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
EAST AND SOUTH ELEVATION – FACET 9-10 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
EAST AND NORTH ELEVATION – FACET 11-12 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
WEST ELEVATION – FACET 13 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
NORTH ELEVATION – FACET 14 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
WEST ELEVATION – FACET 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 50 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

FIRST STREET SOUTH MANCHESTER– BUILDING B 
NORTH ELEVATION – FACET 16 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
WEST ELEVATION – FACET 17 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
NORTH ELEVATION – FACET 18 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
WEST ELEVATION – FACET 19 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
NORTH ELEVATION – FACET 20 
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3.1.3 PODIUM A & B - SOW 
 

(façade features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING A,B PODIUM 
GENERAL ARRANGEMENT 

 
  



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 57 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

 
FIRST STREET SOUTH MANCHESTER– BUILDING A&B PODIUM 

Z1 PODIUM SOUTH / NORTH ELEVATION – FACET 01 and 03 
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FIRST STREET SOUTH MANCHESTER– BUILDING A&B PODIUM 
Z1 PODIUM EAST ELEVATION – FACET 2A and 2B 
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BUILDING A&B PODIUM - EAST ELEVATION – FACET 2A – DETAIL 1_Z0 
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FIRST STREET SOUTH MANCHESTER– BUILDING A&B PODIUM 

Z1 PODIUM WEST ELEVATION– FACET 04-05-06-07-08 
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BUILDING A&B PODIUM - EAST ELEVATION – FACET 06 – DETAIL 2_Z0 
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FIRST STREET SOUTH MANCHESTER– BUILDING A,B PODIUM 
Z1 PODIUM_ZA & ZB UNDERCROFT– FACET 11-15, 21-31 
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3.1.4 SOFFIT A & B - SOW 
 

(soffit features and names could change during design development) 
 
  



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 64 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

FIRST STREET SOUTH MANCHESTER– BUILDING A 
SOFFIT PLAN – SHEET 1 - LEVEL 02-03 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
SOFFIT PLAN – SHEET 1 - LEVEL 02-03 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
SOFFIT PLAN – SHEET 2 - LEVEL 02-03 
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FIRST STREET SOUTH MANCHESTER– BUILDING B 
SOFFIT PLAN – SHEET 3 - LEVEL 02-03 
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3.1.5 BLOCK D - SOW 
 

(façade features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING D 
EAST ELEVATION – FACET 1 
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BUILDING D - EAST ELEVATION – FACET 1 – DETAIL 1_D 
 

 
EWS – 157 DETAIL  
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BUILDING D - EAST ELEVATION – FACET 2 – DETAIL 2_D 
 

 
 
EWS – 155 DETAIL  

Refer to Building A detail 2_A. 
 
EWS – 156 DETAIL  

Refer to Building A detail 1_A. 
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FIRST STREET SOUTH MANCHESTER– BUILDING D 
NORTH ELEVATION – FACET 2  
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BUILDING D - NORTH ELEVATION – FACET 2 – DETAIL 3_D 
 

 
 
EWS – 158 DETAIL  
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BUILDING B - NORTH ELEVATION – FACET 2 – DETAIL 4_D 
 

 
 
EWS – 166 DETAIL  
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FIRST STREET SOUTH MANCHESTER– BUILDING D 
WEST ELEVATION – FACET 3   
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BUILDING D - WEST ELEVATION – FACET 3 – DETAIL 5_D 

 
 
EWS – 157 DETAIL  

Refer to Building D detail 1_D. 
 
BUILDING D - WEST ELEVATION – FACET 3 – DETAIL 6_D 

 
 
EWS – 151 + GLP 121  DETAIL  

Refer to Building A detail 3_A. 
 
BUILDING D - WEST ELEVATION – FACET 3 – DETAIL 7_D 

 
 
EWS – 151 + GLP 211  DETAIL  

Refer to Building A detail 5_A. 
 
BUILDING D - WEST ELEVATION – FACET 3 – DETAIL 7_D 

 
 
EWS – 158 and 166 DETAIL  

Refer to Building D detail 3_D and 4_D. 
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FIRST STREET SOUTH MANCHESTER– BUILDING D 
SOUTH ELEVATION – FACET 4  
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3.1.6 PODIUM D - SOW 
 

(façade features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING D PODIUM 
LEVEL 00 – FACET 05 and 06 
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FIRST STREET SOUTH MANCHESTER– BUILDING D PODIUM 
LEVEL 00 – FACET 07 and 08 
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FIRST STREET SOUTH MANCHESTER– BUILDING D PODIUM 
LEVEL 00 – FACET 09- 16 
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3.1.7 SOFFIT D - SOW 
 

(soffit features and names could change during design development) 
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FIRST STREET SOUTH MANCHESTER– BUILDING D 
SOFFIT PLAN – LEVEL 01-02 
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3.2. SPECIFICATION 

The proprietary cladding systems is designed in line with the design intent received from DOWNING 
CONSTRUCTION LIMITED  and the architect and in accordance with the requirements of: 
• Local Authorities and Building Regulations; 
• Codes of Practice Standards, Fire and Safety Regulations; 
• All relevant British Standards, Codes of Practice and standards relevant to the proprietary cladding 

systems design for this contract (this includes EN, EN ISO, and DIN standards); 
• Centre for Window and Cladding Technology (CWCT) Standards; 
• Sustainability and Environmental Standards such as BREEAM and BRE Green Guide to Specification; 
• NHBC standards; 
• ASTM Standards; 
• AAMA Standards;  

 
Focchi will develop the project in compliance with project requirements and technical specification detailed 
onto the following documents:  
• 10266-Z0-A-F000-SP-XX-001-Plot 11- First Street South Architectural Specification (SimpsonHaugh 

and Partners) 
• 04469/CJE/RH/48894/WL-Plot 11 First Street South Performance Specification (Wintech) 
• 04469/CJE/RH/54250/WL-Plot 11 Block A&B First Street South Performance Specification  (Wintech) 
• 04469/CJE/RH/52468/WL-Plot 11 Block D First Street South Performance Specification  (Wintech) 
• 200408 RWDI 2002113 First Street South - FINAL Cladding Report (Wind Load Study) (RWDI) 
• P3921 - R3 - Plot 11 in First Street South Manchester - Stage 3 - Acoustic Design Report (AEC) 
• First Street - AJP Block A M&T Report_Ver2_2  (The Alan Johnston Partnership LLP) 
• First Street - AJP Block B M&T Report_Ver2_2  (The Alan Johnston Partnership LLP) 
• First Street - AJP Block D M&T Report_Ver2_2  (The Alan Johnston Partnership LLP) 
• BB-DFS-3612-OF-01-A - 200529-First Street-Detailed Fire Strategy-A (BB7) 

 

3.3. CONTRACT REVIEW 

A kick/off meeting is held after the contract has been signed or the contractor’s letter of intent has been 
received.  
Meeting attendees are: 
• Tender Director; 
• Project Manager; 
• Project Design Manager; 
• Purchasing Manager; 
• Quality- Manager; 
• Plant Manager. 
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The meeting analyses drawings, documentation and the report of the Sales-Commercial Manager, 
highlighting critical elements of the project. 
The economic aspects and the budget available to the various company departments are also analysed. 
Subsequently, during the work, the Project Manager and the Client shall resolve any deviations between 
the technical specifications and the design solutions implemented. 
Any project variation necessary shall be evaluated in terms of changes to costs and time schedule, as 
established and submitted to the Client for approval. 
 
  



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 86 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

4. RESOURCES AND STAFF TRAINING 
 

Relevant documents not attached but referred to: 
• P-RUM-01_Recruitment, selection and training of personnel 

• IO-75-05-01_Quality Controls at the suppliers’ premises 

 

4.1 RECRUITMENT AND SELECTION OF NEW RESOURCES 

New employees are selected in relation to the profile outlined by the company, through one or more 
interviews between the individual applicant and the Human Resources and Organizational Development 
Manager. 
Resources are selected based on their:  
• proven track record in the construction industry; 
• skills and abilities (specific and general) ; 
• personality; 
• references. 

 
The list of applicants considered interesting is identified through:  
• the internal computer database, containing a selection of curricula directly received by the company, 

and the names of professional figures outlined to the company by educational institutions and/or other 
databases; 

• web searches; 
• personnel recruitment agencies. 

 
The company adopts a Human Resource Management application, which includes the electronic employee 
roster and the applicants database. This archives are constantly updated and monitored by the 
Administrative, Financial and Human Resources Department. 
 

4.2 IDENTIFICATION OF TRAINING NEEDS 

New resources take part in a training course aimed at providing corporate familiarity, and they are assisted 
by a tutor. The training plan is defined by the Department Manager in collaboration with the Human 
Resources and Organizational Development Manager. 
In addition to the specific incoming training, FOCCHI plans and develops a general training program for 
new entries, including compulsory training on safety and security and soft skills training. 
 
As concerns company personnel, training is planned on the basis of the skills required for the various 
company roles through periodic (annual) assessment of their skills or at the request for specific training by 
Department Managers. All training activities are defined by the Human Resources and Organizational 
Development Manager in collaboration with the various Department Managers. 
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4.3 MANAGEMENT OF INTERNAL AND EXTERNAL TRAINING 

Training courses cover various topics, including: 
• Safety procedures in the wokplace; 
• Knowledge of the Integrated Quality-Environment System procedures; 
• Use of specific computer softwares; 
• Use of measuring instruments and equipment; 
• Project management; 
• In-depth technical topics related to materials, treatments, design, etc.; 
• Training in the workshop; 
• On site training; 
• Knowledge of a foreign language (English) 
• Effective communication in the company in order to improve interpersonal relations among employees. 

 
Documentation relating to staff training (registers, course assessment forms, certificates) is uploaded into 
the Human Resources Management application and monitored by the Administrative, Financial and Human 
Resources Department. 
 

4.4 TRAINING FOR PROJECT QUALITY CONTROL 

On a regular basis (weekly), meetings are held with the different project figures to analyse and discuss 
aspects of product quality controls during supply and production.  
Quality control personnel shall be appropriately trained on the frequency and type of inspections to be 
performed on raw and finished materials, surface treatments, possible critical issues, suppliers, order 
deadlines. 
The operational details for these activities are given in the operating instruction IO-75-05-01_Quality 
Controls at the suppliers’ premises, which defines the steps to follow in order to manage and coordinate 
quality controls at suppliers’ premises. 
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5. CONTROL OF DOCUMENTS AND DATA  
 
Relevant documents not attached but referred to: 
• P-PRG-01_Design Planning Management 

• UT-001_Incoming Documentation and Information Management 

• UT-002_Outgoing Documentation and Information Management 

 
 

5.1. INPUT AND OUTPUT DOCUMENTATION MANAGEMENT PROCEDURE 

The Project Manager and the Project Design Manager are responsible for managing and storing input and 
output documents and information, including drawings, reports and programs. 

Documentation from/to the Client is digitally managed: 
• on web platforms, by means of document management software indicated by the Client.  

All documentation on the project First Street South will be managed on the Adoddle Protocols System 
(commonly refererred to as “Asite”) – https://www.asite.com 
Documentation will include project drawings, document reviews and other information such as 
Transmittals, Technical Queries, RFI’s, reporting and other formal Project Mail. 
Document numbering and filenaming will be in accordance with the naming procedure agreed with 
Client. 

• via e-mail, by sending downloadable files: 

• via e-mail, by reference links using a large-file sending service, or a cloud storage service, or a FTP 
server. 

Documentation from/to the site is generally managed: 
• by sending e-mails with attached files; 
• by sending e-mails with reference links using a large-file sending service, or a cloud storage service, 

or a FTP server. 

Drawings and documents received or issued are managed from Asite platform by the Document Controller. 
The information received / issued can be managed at the discretion of the Department Manager only 
digitally, without keeping a hard copy. 
Output documentation is reviewed by the Project Manager and the Project Design Manager before being 
issued. 
All drawings and documents are saved on the company computer system, into the project-dedicated 
directory.  
The documents are then stored on the company server one year after work completion.  

https://www.asite.com/login-home
Focchi4
Inserire opzione nuovo testo nel template 0422

focchi43
Il testo ed il disegno relativo al Drawing Planning sono stati eliminati perché al momento non disponibili per la commessa FSS
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The operative instructions for managing input/output documentation are set out in the following documents: 
• UT-001_Incoming Documentation and Information Management 
• UT-002_Outgoing Documentation and Information Management 
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6. DESIGN PLANNING AND RESPONSIBILITIES 
 
Relevant documents not attached but referred to: 
• P-PRG-01_Design Planning Management 

 

6.1. DESIGN PROCESS 

The design process consists of the following tasks:  
• Project kick-off: definition and analysis of the input elements of the project; 
• Planning and management of the curtain walling system design; 
• Planning and management of the working design; 
• Management of design changes. 

 
Responsibilities and operational procedures for the management of these tasks are described in the 
document P-PRG-01_Design Planning Management. 
 

6.2. PROJECT KICK-OFF: DEFINITION AND ANALYSIS OF INPUT ELEMENTS OF THE 
PROJECT 

The System Design Manager and the Project Design Manager acquire the input documentation of the 
project, consisting of: 
• technical specifications; 
• contractual documents (copy of the proposal, copy of the contract); 
• summary of costs; 
• contract plan; 
• preliminary project developed for the proposal; 
• drawings of the building received by the Client; 
• proposals received to support the estimate. 

The documentation is analysed in order to guarantee the realization of a product that complies with 
contractual requirements and regulations in force in terms of quality, performance and environmental 
sustainability. 
 

6.3. PLANNING AND MANAGEMENT OF THE CURTAIN WALLING SYSTEM DESIGN 

The System Design Manager is responsible for planning and controlling the curtain wall system design. 
The process is divided into the following phases: 
• Definition of the main elements of the curtain wall system, based on the analysis of previously designed 

systems, required technical and functional performance, regulatory constraints, time available and 
anticipated costs; 

• Transfer of information to the Project Design Manager and to the Purchasing Manager in order to allow 
initiation of the working design; 
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• Definition of the system design team, based on the skills and abilities of the staff and in compliance 
with general contract program; 

• Execution of technical calculations and laboratory tests, building visual and performance mock-ups 
and pre-production prototypes to validate system design on architectural, technical and performance 
aspects; 

• Issue of working drawings of profile dies, gaskets, accessories and other components of the curtain 
wall system kit; 

• Issue of the mock-ups and prototypes working drawings; 
• Issue of the operating instructions, for both internal workshop and building site, relating to the assembly 

and installation of the main elements of the curtain walling; 
• Design review, at each significant stage, through data sharing with the other interested functions and 

the Client, in order to verify the compliance with project requirements and the possibility of 
industrialising the product in compliance with anticipated costs. 

 

6.4. PLANNING AND MANAGEMENT OF THE WORKING DESIGN 

Based on the documentation received after the project kick-off and on the information received from the 
System Design Manager, the Project Design Manager plans and controls the working design through the 
following activities: 
• Definition of materials and finishes and submission of the related samples to the Client for approval; 
• Sizing and organization of the design team, taking into account the skills and abilities of the staff and 

in compliance with general project program; 
• Management of communication with Clients and Consultants in order to develop design and 

operational aspects; 
• Management of the relationship with any external design studio; 
• Analysis of planned costs; 
• Management of Technical Department input and output information (see Ch. 5 "Control of documents 

and data”); 
• Definitive issue of design drawings (elevations, sections, details, calculation reports, material technical 

sheets, installation drawings, As Built drawings); 
• Issue of workshop drawings for the processing of curtain wall components; 
• Issue to the workshop of assembled components drawings and related assembly operating 

instructions; 
• Issue of installation instructions for secondary elements of the curtain walling, such as copings, 

balustrades, architectural components for outside finishing, etc; 
• Transmission of the bill of materials, for both workshop and construction site components, to the 

Production and Planning Department and to the Purchasing Department. 
 
Design validation is ensured throughout the various design phases through laboratory tests, visual and 
performance mock-ups and pre-production prototypes. 
Validation of the work as a whole is determined by passing the final test, upon completion of the work, 
carried out by a Technical Body appointed by the Client. 
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6.5. MANAGEMENT OF DESIGN CHANGES 

Any changes requested by the Client or recommended by the design team are analysed and managed by 
the Project Manager and the Project Design Manager, who evaluate the costs and technical feasibility and 
then send the formal proposal to the Client for approval. 
After the change has been approved, the Project Design Manager adds the task into the general contract 
plan and identifies required resources. 
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7. SUPPLY OF MATERIALS AND COMPONENTS 
 
Relevant documents not attached but referred to: 
• P-ACQ-01_Suppliers’ evaluation and qualification 
• D-ACQ-01_List of qualified suppliers 
• D-ACQ-02_Criteria for the initial qualification of suppliers 
• D-ACQ-03_Criteria for periodic supplier evaluation  
• D-ACQ-04_Table of importance of each parameter for the periodic evaluation of suppliers 
• P-ACQ-02_Management of Purchasing Process 

 
 

7.1. ASSESSMENT AND QUALIFICATION OF SUPPLIERS 

In compliance with EN ISO 9001 standard, FOCCHI has defined the suppliers’ evaluation process as 
described in P-ACQ-01_Suppliers’ Evaluation and Qualification, which is summarized in the following 
phases: 
 
• Supplier first evaluation and initial qualification 

It is carried out on the basis of the criteria defined in the document D-ACQ-02_Criteria for the initial 
qualification of suppliers, including: 

• first inspection at the supplier’s premises; 
• first sample supply. 

For cases in which contracts exceed a predetermined threshold, the supplier shall also be evaluated 
from an economic point of view by analysing its accounts.  

If passing the assessment, the supplier is enlisted in the document D-ACQ-01_List of qualified 
suppliers; the criteria used for the evaluation are included in the document.  

 
• Follow-up periodic evaluations of the supplier 

The Quality Manager verifies the maintenance over time of the assigned qualification through: 
• a periodic numerical evaluation of the reference parameters (quality of the product/service, 

punctuality, availability/flexibility) identified for each supplier. 

The evaluation is carried out considering the importance of each parameter for each type of 
supply (reference document D-ACQ-04_Table of importance of each parameter for the 
periodic evaluation of suppliers) and by means of the analysis of the non-conformities results 
performed every six months in accordance with the criteria included in the document D-ACQ-
03_Criteria for periodic supplier evaluation; 

• the ascertainment of the possession by the suppliers of the required binding requisites. 

The data are shown in the document D-ACQ-01_List of qualified suppliers and updated every six 
months. 
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7.2. PURCHASING CONTROL PROCEDURES 

The responsibilities and operational procedures for purchasing management are described in the document 
P-ACQ-02_Management of Purchasing Process.  
Purchasing management is completely integrated into the ERP management system.  
The Technical Department transmits to Purchasing and Production Planning Departments through the 
company IT system the components and the products to be supplied. 
The Purchasing Manager is responsible for the supplier management policy. In collaboration with the 
Project Manager, the Project Design Manager and the Plant Manager, the Purchasing Manager develops 
the procurement strategy by selecting suppliers based on the following factors:  
• production capacity of the supplier with respect to contractual terms (times and costs) and existence 

of orders for several jobs; 
• reliability; 
• specialisation. 

The Purchasing Manager signs specific supply contracts for the main supplies with technical attachments 
containing the specifications, the criteria of acceptability and required certificates. 

The IT system generates purchase orders with deadlines defined on the basis of the contract plan. 

Purchase orders contain the following information: 
• reference to the supply contract, if previously stipulated; 
• product code; 
• product description; 
• technical documentation / workshop drawing; 
• request for test report, quality controls and final inspections, subject to agreement; 
• type of packaging, where required; 
• shipping requirements; 
• delivery date. 

 
Delivery times are constantly monitored in order to update the production schedules of the various jobs. 
Meetings are held periodically between the Project Manager, the Project Design Manager, the Production 
Planning Manager and the Projects Operational Control Manager.  
The main suppliers selected for the project are monitored during production to ensure compliance with 
delivery times and product quality standards. Audit frequency is established based on product complexity 
or critical aspects or in case of doubts or complaints regarding the quality of materials / products supplied. 
Visits are carried out by Quality Control Inspectors, who record the results of the audits by completing an 
inspection report and product checklist (see Ch. 12 "Inspection and Testing" and Ch. 14.2 “Audit at 
Suppliers’ Premises”). 
 
Any unacceptable defect / fault is subject to the issue of a non-conformity report (see Ch. 15 "Non-
conformities and Corrective Actions"). 
 
The suppliers selected for the First Street South project are listed in the following table: 
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220020 – FIST STREET SOUTH - MANCHESTER 

SUPPLY CHAIN 

Supplier Product Address E-mail Phone 

To be defined Extruded Aluminium 
Profiles    

To be defined Aluminium Profiles Finish     

To be defined Metal Perforated panels    

FOCCHI SPA Metalworking 
Via Cornacchiara, 805 
47824 Poggio Torriana 
(Rimini) - Italy 

info@focchi.it +39 0541 62 73 55 

To be defined Steel (Structural) 
Components    

To be defined Glass panels    

To be defined Louvre Panels     

To be defined Terracotta Tiles     

To be defined Rapid Vent Insulated 
panels     

FOCCHI SPA 
Plastic components 
(PLASTIC SHIMS, THERMAL 
BREAK) 

Via Cornacchiara, 805 
47824 Poggio Torriana 
(Rimini) - Italy 

info@focchi.it +39 0541 62 73 55 

To be defined Insulation material     

To be defined Fire Stop Systems    

POSA SPA Gaskets and Vulcanized 
Gaskets 

Via San Francesco d’Assisi, 330 
20047 Brugherio 
(Monza Brianza) - Italy 

posa@grupporeda.it +39 039 28 70 51 

To be defined Structural Silicone Sealant    

To be defined Weatherproofing Silicone 
Sealant    

To be defined Membranes    

To be defined 
Fixing system  
(ANCHOR CHANNELS) 

   

To be defined Doors    

FOCCHI SPA Ironmongery 
Via Cornacchiara, 805 
47824 Poggio Torriana 
(Rimini) - Italy 

info@focchi.it +39 0541 62 73 55 

  

mailto:info@focchi.it
mailto:info@focchi.it
mailto:posa@grupporeda.it
mailto:info@focchi.it
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8. PRODUCT IDENTIFICATION AND TRACEABILITY 
 
Relevant documents not attached but referred to: 
• Company IT Procedures 

• P-PRO-01_Management of Project and Production Process 
 

8.1. PRODUCT IDENTIFICATION 

FOCCHI ensures that each product / component is identified and traceable from start to finish, which 
includes design, production, delivery and on-site installation phases. 
The design, production and shipping processes are managed through SAP ERP software. 
A PLM software, integrated with the CAD design system and the ERP system, is used as a "user-friendly" 
interface for the management and display of information by the various users.  
Moreover, an encoding system has been set up to allow each component to be uniquely identified by means 
of an alphanumeric string or a number code. 
 
8.1.1 CODING OF PROJECT-MANAGED COMPONENTS  
Each component designed for a specific project is identified by means of an alphanumeric string containing 
the job code, the component type code, a progressive numbering and a “position” code for managing any 
dimensional variations. 

List of types of project-managed components: 
• AB Structurally sealed Glazed / Spandrel panels 
• AS Various Assemblies 
• CA Aluminium structural components / Aluminium structural metalwork 
• CE Curtain walling units 
• CS Special plastic components 
• CX Stainless steel structural components / Stainless steel structural metalwork 
• CZ Steel structural components / Steel structural metalwork 
• GU Gaskets / Vulcanised Gaskets  
• IV Windows and Doors 
• LA Aluminium sheets 
• LP Pre-painted metal sheets 
• LX Stainless-steel components/sheets 
• LZ Steel components / sheets 
• PE Components from extruded aluminium bar 
• PN Infill panels 
• ST Cotto / ceramic / stone components 
• SB Various customized subsupplies (curtains, handrail, balustrade systems, sandwich panels) 
• VE Glazing panels 
• US Escape route doorsets.  
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EXAMPLE: CODING OF A UNITISED PANEL AND WORKSHOP DRAWING 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

PROJECT CODE  

COMPONENT TYPE 
CODE PROGRESSIVE 

NUMBER 

“POSITION” CODE 

140050 CE 1002 -001 

Workshop drawing: 140050CE1002-001  

“POSITION” CODE 

PROJECT    
CODE 

COMPONENT 
TYPE CODE 
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8.1.2 CODING OF WAREHOUSE-MANAGED COMPONENTS  
Each warehouse-managed component is identified by means of an alphanumeric string or a number 
code. 
 
List of types of warehouse-managed components: 
• Extruded aluminium profiles  (alphanumeric string) 
• Accessories  (number code) 
• Sealants  (number code) 
• Membranes  (number code) 
• Nuts and bolts  (number code) 
• Ironmongery  (number code) 
• Plastic components  (number code) 

 
 
EXAMPLE: CODING OF EXTRUDED ALUMINIUM PROFILES 
Extruded aluminium bars are identified by an alphanumeric string that contains: 
• die code; 
• alloy code; 
• bar length; 
• finishing code. 

 
 
 
   
 
 
 
 
 

 
 
 
 
 

 
 
EXAMPLE: CODING OF ACCESSORIES AND IRONMONGERY 
Ironmongery and fasteners are identified by the following numerical codes:  

• 3xxxxxx = accessories  
• 4xxxxxx = nuts and bolts   

DIE CODE 

010xxxx = aluminium bars without thermal 
break (by FOCCHI design) 

020xxxx = aluminium bars with thermal 
break (by FOCCHI design) 

2xxxxx = commercial aluminium bars 

BAR LENGTH 

ALUMINIUM 
ALLOY 

FINISHING CODE 

0101795/L34/5900/F_X0125 
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8.1.3. IDENTIFICATION FOR SUPPLIES OF RAW MATERIAL AND COMPONENTS   
Raw materials and components are identified through: 
• a label applied on each piece; 
• the packing list applied to the pallet with reference to the project, to the list code, to the component 

code and to the quantity, to the purchase order number, to the production batch, to the number of the 
shipping document.  

Below are listed several methods of identification by type of product.  

 

• IDENTIFICATION OF EXTRUDED ALUMINIUM PROFILES: BARS AND MACHINED COMPONENTS 
For the bars, an accompanying label is applied by the supplier to the entire package indicating: 

• project code; 
• supplier profile code; 
• quantity; 
• finish; 
• supplier production batch; 
• order number; 
• delivery date and document number. 

 
In addition to the supplier label, an additional FOCCHI issued label is applied with the following information: 

• project code; 
• FOCCHI profile code; 
• finish code; 
• bar length; 
• quantity; 
• anodic oxide layer thickness (on anodised profiles). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

FOCCHI  LABEL 

SUPPLIER LABEL  

Estruded aluminium bars 
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The bars are then machined in FOCCHI’s plant and an adhesive label is applied to each processed 
component which contains: 
• the component code; 
• the list code. 
The identification mark will be positioned so that it is not visible after assembly. 
 
Components obtained from extruded aluminium bars  
 
 
 
 
 
 
 
 
 
 
 
 
 

• IDENTIFICATION OF STEEL AND ALUMINIUM COMPONENTS 
The label contains the component code, applied to each piece in a position that is not visible after assembly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Label on machined extruded 
aluminium profiles  

Component code 

List code 

Label on metal sheet  
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• IDENTIFICATION OF ROCKWOOL PANELS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• IDENTIFICATION OF GLASS PANELS 
The glass panels are identified with an adhesive label applied to each panel. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Rockwool panel code 

Glass panel label  



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 103 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

• IDENTIFICATION OF GASKETS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• IDENTIFICATION OF SMALL COMPONENTS 
The smallest components (bolts, plates, accessories) are delivered in wooden boxes. A packing list is 
applied to each box and contains project code, list code, component code, quantity, production lot and 
shipping document number. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Gasket label 
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8.2. PRODUCT TRACEABILITY 

 
A bill of materials (BOM) is associated with each component on the PLM. 
 

Example of the BOM for component 140050CE1002-001 
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A lot-based (list) management process is triggered when the component is released for production by the 
Technical Department, which generates: 

• production orders for workshop; 
• purchase orders linked to all components of the BOM from external procurement; 
• outsourcing orders. 

The list is identified by an alphanumeric code and indicates the location of the product in the building (ex: 
subdivision of the curtain walls per floor). 
Once production has been completed, loading onto the ERP system of the component code automatically 
entails the unloading from the warehouse of all the sub-components of the bill of materials. 
 
The ERP management system based on the bill of materials allows traceability of raw materials, 
components, treatments and finished products. 
 
8.2.1 TRACEABILITY OF RAW MATERIALS AND COMPONENTS FROM EXTERNAL SUPPLIER  
With reference to the procurement of materials, each purchase or outsource order refers to the workshop 
drawing, the name of the project, the name of the supplier and FOCCHI’s product code. 
 
8.2.2 CURTAIN WALLING UNITS TRACEABILITY  
The activities that guarantee the traceability of the product along all the production phases are described 
in the procedure P-PRO-01_Management of Project and Production Process. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Unit code 
Unit serial number 

Unit bar code 

Units are marked with an adhesive label 
containing the unit code and the serial number. 
The label is applied in such a position that it is 
not visible after installation.  

The unit produced is registered on the ERP 
System using the barcode.  

 

On the upper transom of each factory assembled 
Unit is also applied an adhesive label reporting 
its total weight (in kilograms and pounds). 

Unit Weight in kg 
Unit Weight in lbs 
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A dedicated checklist is filled in during assembly, listing the quality controls carried out on the production 
line along with the information relevant to traceability (unit label, glass panel label, sealing date, assembly 
start date, etc.).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Unit label 

Assembly start date 

Glass panel label 
 

UNIT CHECKLIST 
(PAGE 1) 

Structural silicone application date 

Date of unit entry in the ERP system 

UNIT CHECKLIST 
(PAGE 2) 
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During installation, the Installation Quality Manager (IQM) in collaboration with the Site Manager ensures 
tracking installation and quality control using and sharing specific apps for in the field data collection and 
management based check sheets from delivery to snagging  
 
The IQM will complete an ITP check list while installing (see Ch. 12.1 "Quality Controls”). One checklist will 
be completed for each unit.  
The IQM will digit the position code from the Focchi installation drawing, the code will allow the tracing of 
the unit and the recording of the unique location. A second scan will be done on the unit label to 
automatically record the serial number.  
A QR code from Focchi installation drawings will be scanned for tracing and recording of each unit, if 
available  
Each unit will have a unique reference number used for traceability. The reference number on installation 
drawings which also include the unit code. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Elevation drawing for installation 

UNIT SERIAL 
NUMBER  & UNIT 
CODE  

Focchi4
Inserire nel template 0422
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9. MANUFACTURE 
 
Relevant documents not attached but referred to: 
• P-PRO-01_Management of Project and Production Process 
• P-PRG-04_Management of validation process for SSG system 
• P-QUA-01_Management of quality controls along the production cycle 
• IO-75-02-09_Silicone Structural Glazing (SSG) process – Additional internal adhesion tests 

 
 

9.1. LEAN PRODUCTION 

FOCCHI’s production process is based on the LEAN Production methodology, whose aim is to increase 
production efficiency by optimizing task flow and reducing / eliminating waste.  
LEAN production process takes into account only the aspects of the product that add concrete value to the 
customer, eliminating all tasks that fail to create value, whenever possible. 
Some LEAN Production tools applied in FOCCHI: 
• Just in Time, that means to make sure that materials are available on the assembly line only when 

needed; 
• Workshop layout optimized in order to follow the FOCCHI product workflow; 
• Department Supermarket for the management of nuts and bolts, to provide the assembly line only 

the bolts required to produce a specific unit (with refilling managed through Kanban methodology); 
• “5S” Methodology (Sort / Set in Order / Shine / Standardize / Sustain), tool aimed at increasing 

the order and cleaning of the work areas in order to reduce search times; 
• Visual Management of production, using a monitor in order to make production trend visible in 

real time; 
• OEE (Overall Equipment Effectiveness), an indicator for monitoring the productivity of the 

machine along the work shift; 
• Total Productive Maintenance, a methodology aimed at increasing OEE with a modest investment 

in maintenance, avoiding downtime in production processes; 
• Flash meetings, 15-minute daily meetings at the end of the shift, in which the various department 

employees provide brief updates on the work just completed, on work in progress or on any 
problems to be remedied. Flash meetings also serve to monitor the progress of the various 
departments and to launch any action plan; 

• PDCA (Plan-Do-Check, Act), a methodology aimed at solving the problems encountered during 
Flash meetings; 

• Ishikawa Fishbone Diagram (also called: Cause-Effect Diagram), an instrument that aims to 
identify the root causes of an anomaly by analysing the 4M: Methods, Machines (equipment), 
Manpower, Materials; 

• Continuous Improvement Process (C.I.P.) tool that allows the quick resolution of minor problems 
arising in production and involving the intervention of different business functions. 

 
 



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 109 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

 
 
 
 
 
 
 
 
 
 
 
 
 

9.2. FROM DESIGN……TO SHIPMENT 

Prefabrication of façade units, mock-ups and prototypes includes the following activities: 
 
• IMPLEMENTATION OF A PROJECT PROGRAM in which design, procurement, production and installation 

tasks are scheduled. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Program 

Examples of LEAN Production Tools applied in Focchi 
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• IMPLEMENTATION OF A DESIGN PLAN for the issue of workshop and installation drawings, defined on the 
basis of the project program. 

 
• SUBDIVISION OF THE PROJECT INTO BATCHES (called LISTS) identified by an alphanumeric code.  

FOCCHI uses its own internal management system based on the list concept for procurement, 
production and shipping activities. 

 
• IMPLEMENTATION OF A LIST SCHEDULE, drawn up in accordance with the installation program and 

containing the deadlines for the following activities: 
• issue of workshop drawings; 
• components supply to the workshop; 
• end of assembly; 
• shipment on construction site; 
• start of installation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
 
  

List Schedule (facsimile) 

Macrolist 

List 

Date of supply 
of components 
for the 
workshop 

Date of end 
of assembly 

Date of 
shipment 
on site  

Date of start of 
installation 

Date of issue of 
workshop drawings 
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• ISSUE OF SUPPLY CONTRACTS AND PURCHASE ORDERS 
Procurement process information is summarized in the "Project Supply Chain" document, which lists 
the suppliers selected for each material / component and finish, quality controls required and type of 
packaging. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• IMPLEMENTATION OF A FACTORY PRODUCTION PLAN, drawn up in compliance with the general project 

programs and managed by the Plant Manager, in collaboration with the Project Manager and the 
Project Design Manager of each project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Project Supply Chain 

Project code 
List code 

Factory Department (Machining, Assembly…) 

Factory Production Scheduler 

Object 
Worksheet 

Materials ok 
Missing Materials 

Situation to analyze 
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• SUPPLY MANAGEMENT THROUGH A SCHEDULE OF DEADLINES in order to ensure compliance with the 
production schedule  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• INSPECTION AND TESTING OF SSG PROCESS according to procedure P-PRG-04_Management of 

validation process for SSG system.  
(see Ch. 12 “Inspection and Testing”) 

 
• QUALITY CONTROLS OF ALL RELEVANT MATERIALS AND COMPONENTS, carried out at the suppliers’ 

premises and incoming, using appropriate checklists defined for each element. 
(see Ch.12 “Inspection and Testing”) 
 

  

Schedule of deadlines 

Order 
number Planned 

delivery date  
Project 
number 
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• FACTORY PRODUCTION, whose main stages can be summarized in the following work-flow and are 
detailed below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

o MECHANICAL CUTTING AND CNC MACHINING carried out in FOCCHI factory to produce aluminum 
components from extruded aluminium bars. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mechanical cutting machines CNC processing machines 

Visual Display Unit (VDT) to monitor 
machines efficiency 
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o QUALITY CONTROL OF MACHINED COMPONENTS (see Ch. 12 “Inspection and Testing”) 
 
o UNITS ASSEMBLY in accordance with sequencing sheet and assembly instructions. Both documents 

are available for operators along production line. 
Production trend is constantly monitored through a display. 
 
Following, the standard organization of FOCCHI’s Units Assembly Lines: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

Unit Assembly Line: Aluminum frame assembly Unit Assembly Line – Glass panel installation 

P0 – Pre-Assembly 
Input: Machined Profiles (Mullions, Transoms) 
by Mechanical Cutting Department 
Output: Mullions and Transoms ready to be 
assembled 
Activity: Assembly of accessories (brackets, 
etc.) and gaskets on profiles 

P3 – Glasses and SSG 
Input: Frames and Spandrels prepared by 
preceding workstations 
Output: Structurally glazed Unit 
Activity: Glass Panels installation (glasses 
moved through vacuum lifter cranes) and 
Structural Silicone Sealing 

P1 – Frame Assembly 
Input: Mullions and Transoms 
prepared by P0 workstation 
Output: Unit frames 
Activity: Assembly of Mullions and 
Transoms to create Unit frame, 
according to the Assembly Operating 
Instructions sequence 

P2 – Spandrels Assembly 
Input: Unit frames prepared by P1 
workstation 
Output: Spandrel modules 
Activity: Assembly of galvanized 
sheets, insulation materials and 
external sheets in Unit’s opaque 
components (Spandrels) 

P4 – Finishing and Drop off 
Input: Structurally glazed Unit prepared 
by P3 workstation 
Output: Finished Unit 
Activity: Assembly of final accessories 
(glass restraints, etc.), final cleaning 
and drop off to the stillage according to 
Project’s Packaging Plan 
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Visual Display Unit along Unit Assembly line  

Unit components Component code 

Unit Sequencing sheet   

Unit Assembly Line - SSG process 

Production requested 

Current production 

Unit progressive 
production number 

Units to produce 
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Units Assembly Operating Instructions are made available to operators through the “Smart Kiosks 
4.0” placed all along the Lines, near each workstation. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Below, some sample pages about assembly operating instructions of a unit:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Assembly Operating Instructions 

Assembly Operating Instructions - Examples 
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o UNITS QUALITY CONTROL, recorded on a specific checklist. 
(see Ch. 12 “Inspection and Testing”) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

UNIT CHECKLIST (PAGE 1) UNIT CHECKLIST (PAGE 2) 
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o PACKAGING AND STORAGE OF UNITS WITHIN THE FACTORY  
Units are placed on stillages in the defined picking sequence for installation. They are not moved 
for a proper period, as per the sealants manufacturer’s instructions and guidelines, to allow 
complete sealant curing. Subsequently, they are packaged for shipping and stored in specific 
outdoor areas. 
For more detail, see Ch. 10 “Packaging, Storage and Delivery”. 

 
• Management of any faults / problems could arise during production through the EDITING OF NON-

CONFORMITY REPORTS AND IMPLEMENTATION OF APPROPRIATE CORRECTIVE ACTIONS. 
(see Ch. 15 “Non-conformities and Corrective actions”) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Nonconformity Report form 
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10. PACKAGING, STORAGE AND DELIVERY  
 
Relevant documents not attached but referred to: 
• P-LOG-01_Products Preservation 
• Z9-FOC-G251-TS-XX-001_FOCCHI First Street South Logistic Plan  

 
 

10.1. PRODUCTS PRESERVATION 

All the responsibilities and operational procedures to ensure a proper handling, packaging, storage and 
delivery of products (raw materials, semi-finished products, finished products) as such as not to cause 
damage to them are described in the document P-LOG-01_Products Preservation. 
 
• HANDLING 

The various company managers ensure the application of methods and means that prevent damage 
to the products during their handling. A careful handling is carried out through transit areas and clean 
floors without any oily substances, bulky and/or heavy materials (over 25 kg) are handled by special 
equipment (forklifts, pallet trucks) or manually by several operators simultaneously. 
 

• PACKAGING  

The products are packaged in a manner suitable for the expected transport and storage conditions, in 
order to prevent damage. The packing methods are reported in specific project documents (technical 
order specifications, quality plan, site logistics plan, supply contracts). 
 

• STORAGE 

The Logistics Manager ensures that the storage activities are carried out in compliance with the 
protection of product quality: 
- the environmental conditions of the storage areas are such as not to cause damage and 

deterioration on the goods stored; 
- the stacking systems are such as not to cause damage: any products superimposed on others 

must be of a weight and shape that does not cause damage to the underlying products; 
- appropriate storage spaces are provided in the storage areas for the transit and handling of the 

products; 
- the floor of the storage areas is kept clean of any oily substances. 

In the case of flammable products and / or products that may contribute to the burden of the fire load, 
the Logistics Manager monitors the quantities stored and verifies that suitable prevention devices and 
equipment are available. 

For products with an expiration date such as sealants, cleaners/solvents, primer and 
absorbent/extinguishing substances, the following methods are implemented: 
- verification of the expiry date on receipt; 
- identification of the expiry date on the product in a visible manner for subsequent collection; 
- verification of the expiry date of the product before each use; 
- use of the products through a FIFO products storage system; 
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Expired and deteriorated products, in any case not reusable, will be managed in accordance with 
current regulations for special waste. 

 
• DELIVERY 

In order to ensure the quality of the product until delivery, all the shipments are carried out by reliable 
carriers, qualified by FOCCHI according to the provisions of the procedure P-ACQ-01_Suppliers’ 
evaluation and qualification. 

 
 

10.2. PACKAGING AND STORAGE OF ACCESSORIES AND OUTSOURCED COMPONENTS 

Purchased materials, such as brackets, gaskets, sealants, glass panels, bolts, ironmongery, aluminium 
sheets and steel sheets, are packed by the supplier in accordance with the methods established by contract 
and delivered to FOCCHI’s factory for subsequent processing or for direct shipment to the construction site. 
Wooden boxes and wooden or steel pallets are used. Materials are protected with a UV-resistant 
transparent polyethylene film and adhesive insulating tape. 
Weather-resistant materials are stored outdoors, while all others are stored indoors or in sheltered storage 
spaces. 
As concerns materials destined for the construction site, on the stillages / boxes a packing list is applied, 
which includes: project code and the delivery address, list code, stillage information (reference number, 
type, weight, dimensions), product information (component code, description, quantity, weight).  
Warehouse and Outbound Logistics operators carry out final inspections before shipment, in order to check 
the conformity of the packaging. 
In the event that shipment is direct to the construction site by the supplier, FOCCHI provides the packing 
list and verifies packaging compliance through appropriate visits to the supplier’s premises. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

PACKING LIST 

Component data  
(code, description, quantity, weight) 

Project code  

Delivery address  

List code 

Stillage/box reference number  

Packing List 



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 121 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

10.3. UNITS PACKAGING  

Units packaging is made in the last production phase by the operators of the assembly line. 
A "Packaging Plan" is drawn up based on production and installation programs. The document shows for 
each unit the production sequence and the number of the reference stillage to be used for packaging. 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Produced units are stored and transported on site by means of demountable steel stillages (refer to “Z9-
FOC-G251-TS-XX-001_FOCCHI First Street South Logistic Plan”) 
Each stillage can hold three or four units, depending on the weight and size of the unit. 
 
 
 
 
 
 
 
 
 
 
 
 

Stillages are moved only after structural sealant has cured (generally in 3 or 4 days). 
  

Steel brackets are fitted to stillages to support the units. A rubber coating is placed between bracket and 
units to protect the aluminium frame. 

Package Plan 

Unit code 
Stillage 
number 

Production 
Sequence  

List code 
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Each stillage is labelled with a packing list showing project code and delivery address, stillage information 
(reference number, type, weight, dimensions), product information (component code, description, quantity, 
weight) and a list code that indicates the position of the unit in the building. The packing list is automatically 
generated by the computer system by reading the bar code assigned to each unit. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Project name 

Product weight 

List code 

Project code 

List description 

Summary sheet 

Packing list 
Summary sheet for logistics operators on site, 
containing the main information for the movement of 
the materials to the building floors 

Stillage info 
Project code 

Component description 

Packing list 

Delivery address 
List code 

Description of the list 

Component code 
Product info 

Quantity 

Weight 
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Before shipment, each unit is mechanically fixed to the stillage to avoid any damage during transport. 

 

 

 

 

 

 

 
 
Each stillage, wrapped with UV resistant plastic film and adhesive insulating tape, is stored outside. 
 
 
 
 
 
 
 
 
 
 

The Warehouse and Outbound Logistics Manager guarantees the compliance of the packaging before 
shipping. 

Stillages are composed of: 
• # 2 crosspieces (various length, according to the size of the unit); 
• # 2 side frames; 
• brackets and fasteners. 
•   
 
 
 
  

Brackets and 
Fasteners 

Side 
frames 

Crosspieces 
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Stillages are assembled in the factory, taking into account unit size. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
After units installation on site, stillages are disassembled and sent back to the factory. This makes it 
possible to reduce transport volumes and to optimize load.  
 
Appropriate software allows the company to locate and manage each stillage.  
 

On each pallet is applied a label containing the results of the annual safety checks. 

 

 

 

  

 

 

 
 
 
 
 
 

Stillage label 

Safe working load (kg) 
 

Stillage weight (kg) 

Type (indication of the width of the crosspieces 

Year of inspection 
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10.4. UNITS STORAGE 

Structurally glazed units are stored inside the plant until the sealant has achieved full adhesion (100% 
cohesive failure). 

 

 

 

 

 

 

 

 

 

 

 

 

They are then moved to Warehouse and Outbound Logistics Department to be packaged for shipping.  

Ready to ship materials are finally stored outdoors, awaiting to be loaded onto a truck. 
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10.5. DELIVERY ON SITE 

Shipment to the installation site starts from FOCCHI S.p.A. Italian warehouse or from supplier's plant (in 
case of direct delivery) and follows the logistic routes established by the Client. 

The Project Manager and the Site Manager, in collaboration with the Production Manager and the Plant 
Logistics Manager, define a production program and a packaging plan based on the approved installation 
program (see Ch. 10.3 “Units Packaging”). 

Deliveries are handled using PLM software, that allows networking between installation site and shipping 
department. 

Logistics and shipping activities are divided into the following phases: 
• loading of produced units on the ERP information management system; 
• packing list issuance for produced units, according to the packaging plan, and subsequent application 

to stillages; 
• packing list issuance for accessories and components, and subsequent application on their packaging; 
• materials and ready for shipment stillages visualization on PLM platform by the Site Manager and the 

Site Logistics Manager; 
• issuance of a loading plan based on material requests from construction site, drafted by the Shipping 

Manager; 
• issuance of documents for transport. 

 

DELIVERIES TO ITALY AND UK 

Material is transported in Italy and to the United Kingdom by lorries. 

A total of 6 to 12 stillages are loaded onto the lorry, depending on the size of the modules. 

 

 

 

 

 

Based on a "Delivery Schedule" provided by the Client, the time slot for shipments is identified. The 
scheduled deliveries are communicated by FOCCHI Site Staff to the other sub-contractors during the daily 
coordination meetings.  
Before unloading, the following checks are performed: 
• verification of integrity of stillages or wooden crates; 
• verification of goods condition; 
• compliance of the load with the delivery note and the list of materials required by the building site. 

All checks are recorded on appropriate goods acceptance checklists. 
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Goods acceptance checklist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stillages are unloaded from the truck by means of cranes or forklifts. 

 

 

 

 

 

 

 
 
 
 
Materials distribution in relevant areas is carried out in accordance with 
the specific approved Project Offloadings and Material Distribution 
Method Statement. Lorry off-loading usually takes two or three hours, 
depending on the content of delivery and means of material distribution. 

For further details about Unloading and Distribution of the material, please refer to the Project Logistics 
Plan. Every one or two weeks, metal stillages (disassembled) and wooden crates are collected and shipped 
back to FOCCHI’s factory in Italy to be re-used.  
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11. QUALITY ASSURANCE AND CERTIFICATION 
 
Relevant documents not attached but referred to: 
• P-ACQ-01_Suppliers’ evaluation and qualification 
• P-ACQ-02_Management of Procurement Process 
• P-ACQ-03_Management of product / process certifications provided by suppliers 

 
 

11.1. SUPPLIER CERTIFICATIONS 

Procurement management procedures are implemented and updated in order to guarantee products that 
comply with the contractual specifications and quality requirements. 
All major suppliers are subject to an initial assessment aimed at ensuring the compliance of their quality 
control systems.  
Accreditation as a qualified supplier is subject to an inspection at supplier’s facilities and to an initial trial 
order. 
Passing these tests leads to inclusion in the list of qualified suppliers. 
Suppliers are evaluated every six months on the basis of indicators linked to the number and value of 
recorded non-conformities. 
Periodic audits are performed to assess the quality of suppliers and the compliance with controls 
management and registration (see Ch. 14.2 "Audit at suppliers’ premises"). 
 
In the Procurement Process, the following supplier selection criteria are applied: 
• First evaluation (if new suppliers); 
• Verification of previous supplies (if usual suppliers); 
• Production capacity, taking into account the complexity of the project and the timing set by the project 

program; 
• Reliability in economic and financial terms; 
• Material requirements in accordance with the technical design specifications. For this purpose, 

FOCCHI Quality Manager issues a document called "Supply Requirements". 
 
Suppliers have to issue valid certifications of conformity, test reports, CE marking, control records, as shown 
in the table below, depending on the type of supply. 
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PRODUCT PRODUCT CERTIFICATIONS SUPPLIER CERTIFICATIONS 
Insulated Glass Unit 
(IGU):  

• Quality Control Plan 
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 1279-5 
• Environmental Product Declaration (EPD) (if available) 
• Recycled Content Declaration according to EN 14021  

• ISO 9001 Certification 
• Supplier certification according to EN 1279 (if relevant) 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO14001 / EMAS 

Laminated Glass and 
laminated Safety Glass 

• Quality Control Plan 
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 14449 
• Environmental Product Declaration (EPD) (if available) 
• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• Supplier certification according to EN 14449 (if relevant) 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO14001 / EMAS  

Heat Strengthened 
Glass 

• Quality Control Plan 
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 1863-2 
• Environmental Product Declaration (EPD) (if available) 
• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• Supplier certification according to EN 1863-2 (if relevant) 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO14001 / EMAS  

Thermally Toughened 
Glass  

• Quality Control Plan 
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 12150-2 
• Environmental Product Declaration (EPD) (if available) 
• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• Supplier certification according to EN 12150-2 (if relevant) 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO 14001 / EMAS  

HST Thermally 
Toughened safety 
Glass 

• Quality Control Plan 
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 14179-2 
• Environmental Product Declaration (EPD) (if available) 
• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• Supplier certification according to EN 14179-2 (if relevant) 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO 14001 / EMAS  

Enamelled / Fritted 
Glass 

• Quality Control Plan 
• Coating Test Reports according to ISO 1518, DIN 67 530, 

AST D 523-78, ISO 2813 
• Painting process Test Report 

• ISO 9001 Certification 
• ISO 14001 / EMAS Certification 
• Supply chain certification according to ISO 14001 / EMAS  

Extruded Aluminium 
Profiles  

• Quality Control Plan 
• Inspection certificate type 2.2 (as a minimum) / 3.1 according 

to EN 10204  
• Declaration of Performance (DoP) according to EN 15088 (for 

structural products) 
• Recycled Content Declaration according to EN 14021  

• ISO 9001 Certification 
• FPC Certificate according to EN 15088 (for structural 

products)  
• ISO 14001 / EMAS Certification (if required) 
• Supply chain certification according to ISO 14001 / EMAS  

Thermally-broken 
extruded aluminium 
profiles 

• Quality Control Plan 
• Inspection certificate type 2.2 (as a minimum) / 3.1 for 

aluminium extruded profiles according to EN 10204 
• Declaration of Performance (DoP) according to EN 15088 (for 

structural products) 
• Test report of shear test according to EN 14024 
• Test report of transverse tensile strength at the laboratory 

according to EN 14024 (if required by specifications) 
• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• FPC Certificate according to EN 15088 (for structural 

products) 
• ISO 14001 / EMAS Certification  
• Supply chain certification according to ISO 14001 / EMAS  

Aluminium Sheets • Inspection certificate type 2.2 (as a minimum) / 3.1 according 
to EN 10204  

• Recycled Content Declaration according to EN 14021 

• ISO 9001 Certification 
• FPC Certificate according to EN 15088 (for structural 

products) 
• ISO 14001 / EMAS Certification  
• Supply chain certification according to ISO 14001 / EMAS  

Finishes of extruded 
aluminium profiles and 
aluminium sheets: 
PPC Coating 

• Quality Control Plan 
• Certificate of Conformity with order and / or test reports 

according to EN 10204 
• Painting process Warranty 

• ISO 9001 Certification (not mandatory) 
• QUALICOAT Licence 
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PRODUCT PRODUCT CERTIFICATIONS SUPPLIER CERTIFICATIONS 
Finishes of extruded 
aluminium profiles and 
aluminium sheets: 
Anodising 

• Quality Control Plan 
• Certificate of Conformity with order and / or test reports 

according to EN 10204 
• Anodising process Warranty 

• ISO 9001 Certification (not mandatory) 
• QUALANOD Licence 

Structural 
Steel/Stainless Steel 
Components 

• Inspection certificate type 2.2 according to EN 10204  
• Declaration of Performance (DoP) and accompanying CE 

label according to EN 1090-1 

• EN 1090-1 Certification - EXC2 / EXC3 

Steel finishes:  
Hot Dip Galvanizing  
(EN ISO 1461) 

• Declaration of Conformity with order according to EN ISO 
1461  

 

Steel finishes: 
Painting  
(EN ISO 12944 / EN 
13438) 

• Declaration of Conformity with order according to EN ISO 
12944 / EN 13438 

• QUALISTEELCOAT Licence (if requested)  

Gaskets • Certificate of Conformity with order 
• Rubber Technical sheet 

 

Structural / non-
Structural Sealants 

• Declaration of Performance (DoP) according to reference 
ETA 

• Environmental Product Declaration (EPD) (if available) 
• Sealant technical Sheet 
• VOC Emission Testing and VOC content assessment 

according to specification requirements (if requested) 
• Guarantee of the application at the completion of the supply 

• ISO 9001 Certification 
• Statement of Conformance to Responsible Care 

Management System Technical Specification RC101.06 2019 

Rockwool  • BREEAM rating according to specification requirements  
(if requested) 

• BRE Green Guide rating according to specification 
requirements  

• Environmental Product Declaration (EPD) 
• Recycled Content Declaration according to EN 14021 (if 

requested) 
• VOC Emission Testing and VOC content according to 

specification requirements (if requested) 
• Rockwool Technical sheet 

• ISO 9001 Certification 
• ISO 14001 / EMAS Certification 

Terracotta • Quality Control Plan 
• Declaration of Performance (DoP) and CE accompanying 

label of the products according to EN 14411 

• ISO 9001 Certification 
• ISO 14001 / EMAS Certification 
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11.2. CE MARKING OF FACADE SYSTEMS 

Until the end of UKCA transition period, established on January, 1st 2023, FOCCHI is going to CE mark its 
façades and to issue Declarations of Performance according to EU CPR 305/2011, based on the following 
product standards: 
• EN 13830 (Curtain walling); 
• EN 14351 (Windows and Doors); 
• EN 1090 (Steel and Aluminium structural components). 

The above mentioned products standard have become ‘designated standards’ in relation to Great Britain’s 
Construction Products (Amendment etc.) (EU Exit) Regulations 2019 (Statutory Instrument 2019, No. 465). 
For First Street South project Focchi would be able to provide also the UKCA marking  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

DECLARATION OF PERFORMANCE OF CURTAIN WALLING (EN 13830) 
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DECLARATION OF PERFORMANCE OF WINDOWS AND DOORS (EN 14351) 

DECLARATION OF PERFORMANCE OF ALUMINIUM STRUCTURAL COMPONENTS (EN 1090) 
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12. INSPECTION AND TESTING 
 
Relevant documents not attached but referred to: 
• P-PRO-01_Management of Project and Production process 

• P-PRG-04_Management of validation process for SSG system 

• P-QUA-01_Management of quality controls along the production cycle 

• Quality control checklists 

• Production ITPs for raw materials, finished products, SSG process 

• FOCCHI Ltd Site Inspection & Test Plan   

 
 

12.1. QUALITY CONTROLS 

Focchi implements Production Inspection and test Plans (ITPs) for: 
• each type of raw material, component and finished product classified in its Management System. 

In particular, they are relevant: extruded profiles and components from extruded profiles, 
aluminium sheet components, glass panels, gaskets, metal components, terracotta, treatments 
and finishes and prefabricated curtain walling units; 

• structural silicone glazing (SSG) process. 
 
The Production ITPs show: 
• the acquired documentation of quality assurance; 
• the inspection and test performed (type, method, frequency, involved parties); 
• the quality control recording sheet drawn up. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Extract from Production ITP 
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Production Quality Controls include: 
• QUALITY CHECKS ON INCOMING GOODS; 
• INSPECTIONS AT THE SUPPLIER’S PREMISES; 
• INSPECTIONS DURING ASSEMBLY. 

Inspection activities involve the use of samples materials made in compliance with project technical 
specifications and previously submitted to the approval of the Client.  

 

During production the following additional checks are performed: 
• QUALITY CONTROLS BY THIRD PARTIES (INDEPENDENT AUTHORITIES) 

Frequency of checks is determined according to contractual specifications; 

• QUALITY CONTROLS IN STRUCTURAL SEALING PROCESS  
Controls are carried out in accordance with procedure P-PRG-04_Management of validation 
process for SSG system. (see Ch. 12.2 “Structural Sealing Glazing (SSG) process - Quality 
control”); 

• PERFORMANCE TESTS OF MOCK-UPS  
Tests are performed to demonstrate that the curtain wall systems manufactured and installed and 
the materials used comply with design requirements (see Ch. 18 “Test”). 

 
FOCCHI also implements Installation Inspection and test Plans (ITPs) that include: 
• QUALITY CHECKS ON DELIVERED GOODS; 
• INSPECTIONS BEFORE AND DURING INSTALLATION; 
• INSPECTIONS BEFORE HAND-OVERING. 

For further details, please refer to  FOCCHI Ltd Site Inspection & Test Plan  document. 
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Quality controls are recorded using specific checklists. 
The following tables show the list of production and installation checklists. 

12.1. List of Production QC Checklist   
 

DOCUMENT REFERENCE PRODUCT  TYPE OF DOCUMENT 

M-QUA-01-F Glass S 

M-QUA-01-A Glass I 

M-QUA-01-P Glass P 

M-QUA-02-F Extruded Aluminium bars S 

M-QUA-02-A Extruded Aluminium bars I 

M-QUA-03-F Components from extruded aluminium bars  S 

M-QUA-03-A Components from extruded aluminium bars  I 

M-QUA-03-P Components from extruded aluminium bars  P 

M-QUA-04-F Structural components from extruded aluminium bars  S 

M-QUA-04-A Structural components from extruded aluminium bars  I 

M-QUA-04-P Structural components from extruded aluminium bars  P 

M-QUA-05-F Steel components S 

M-QUA-05-A Steel components I 

M-QUA-06-F Structural steel components S 

M-QUA-06-A Structural steel components I 

M-QUA-07-F Components from aluminum sheet  S 

M-QUA-07-A Components from aluminum sheet  I 

M-QUA-08-F Gasket rolls S 

M-QUA-08-A Gasket rolls I 

M-QUA-09-F Gasket vulcanized frame S 

M-QUA-09-A Gasket vulcanized frame I 

M-QUA-10-F Assembled components S 

M-QUA-10-A Assembled components I 

M-QUA-10-P Assembled component  P 

M-QUA-12-F Components from stainless steel sheet  S 

M-QUA-12-A Components from stainless steel sheet  I 

M-QUA-13-F Aluminium sheet S 

M-QUA-13-A Aluminium sheet I 

M-QUA-14-F Stainless Steel sheet S 

M-QUA-14-A Stainless Steel sheet I 

M-QUA-15-F Special Assembled components S 

M-QUA-15-A Special Assembled components I 

M-QUA-15-P Special Assembled component P 

M-QUA-17-F Terracotta panels S 

M-QUA-17-A Terracotta panels I 
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DOCUMENT REFERENCE PRODUCT  TYPE OF DOCUMENT 

M-QUA-17-P Terracotta panels P 

M-QUA-31-F Structurally Glazed Units S 

M-QUA-31-A Structurally Glazed Units I 

M-QUA-31-P Structurally Glazed Units P 

M-QUA-32-F Units / Windows / Glazed components S 

M-QUA-32-A Units / Windows / Glazed components I 

M-QUA-32-P Units / Windows / Glazed components P 
   

KEY   
S = Quality Control Checklist at the Supplier’s Premises  

 I = Incoming Quality Control Checklist   

 P = Quality Control Checklist during Production  

 
 
 
 
12.2. List of Installation QC Checklist  

DOCUMENT 

ITP-001 - DELIVERY ARRIVAL ON SITE 

ITP-002 - CAST-IN CHANNEL ITO CHECKS  

ITP-003 - SLAB BRACKETS INSTALLATION ITP CHECKS 

ITP-004 - BASE/PERIMETER PROFILE INSTAL. ITP CHECKS 

ITP-005 - SADDLE GASKET INSTALLATION 

ITP-006 - UNITS INSTALLATION ITP CHECKS 

ITP-007 - FIRE BARRIER INSTALLATION CHECK 

ITP-008 - TOP CLOSURE & COPING INSTALLATION CHECK 

ITP-009 - STICK SYSTEM INSTALLATION CHECK 

ITP-010 - STICK SYSTEM GLASS INSTALLATION CHECK 

ITP-011 - SOFFIT INSTALLATION CHECK 

ITP - PROTECTION OF FAÇADE WORKS  

BENCHMARK INSPECTION REPORT 

WATER TEST REGISTER 

DC - AREA HANDOVER INSPECTION REPORT 

DC-004 - PRE-PROTECTION HANDOVER FORM 

DC-005 - FINAL STAGE HANDOVER INSPECTION REPORT 
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Below, some checklist examples: 
 

• QUALITY CONTROL CHECKLIST AT THE SUPPLIER’S PREMISES 
(Refer to table 12.1: M-QUA-XX-F) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Example: M-QUA-01-F_QC checklist for Glass 
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• INCOMING QUALITY CONTROL CHECKLIST 
(Refer to table 12.1: M-QUA-XX-A) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Example: M-QUA-02-A_QC checklist for Extruded Aluminium Bars 
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• QUALITY CONTROL CHECKLIST IN PRODUCTION  
(Refer to table 12.1: M-QUA-XX-P) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Example:  M-QUA-03-P_QC checklist for Components from extruded aluminum bars 



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 140 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

• QUALITY CONTROL CHECKLIST IN PRODUCTION (DURING ASSEMBLY)  
(Refer to table 12.1: M-QUA-10-P / M-QUA-31-P / M-QUA-32-P) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Example: M-QUA-31-P_QC checklist for Structurally glazed Units 
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• INSTALLATION QUALITY CONTROL CHECKLIST (Refer to table 12.2) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Example: ITP-002-Cast in channels ITP Checks 



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 142 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Example: ITP-003-Slab Brackets Installation ITP Checks 
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Example: ITP-006-UNITS Installation ITP Checks 
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12.2. STRUCTURAL SEALING GLAZING (SSG) PROCESS - QUALITY CONTROL 

FOCCHI performs tests of sealant adhesion and compatibility with the various substrates involved, 
during different project steps, always indicating the products (Cleaner and Primer) used: 
• Preliminary phase: Adhesion and Compatibility tests for approval of the SSG System, sending 

preliminary samples to supplier's laboratory; 
• Production start-up phase: Adhesion tests on material from production batch, sending production 

samples to supplier's laboratory, with subsequent test report provided by the sealant supplier; 
• Production phase: Daily tests, Peel Adhesion supplementary tests and In-Itinere Peel tests at 

FOCCHI laboratory, with results recorded on specific daily sheets. 
In addition, to ensure correct structural sealing, Primer application is checked by means of a UV 
lamp (or visually, in case of not UV traceable Primer) and recorded on the unit’s quality control 
checklist. 
In order to confirm sealant adhesion, joint fill and quality in sealant glazed production units some 
Deglaze Tests are performed during production. 

 
12.2.1 SEALING PRODUCTS DEFINITION AND PRELIMINARY ADHESION TESTS 
Sample characteristics and their traceability are recorded on a specific form. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Sample data sheet for adhesion test 
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According to project-specific characteristics, all the substrates that will come into contact with sealants are 
identified and recorded: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Then, according to the performed tests, approved sealing procedures and products are identified for each 
substrate: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Substrate Code / 
Sample 

Alloy Supplier Finishing Finishing 
Supplier 

Sealants 

Project 

Substrate Cleaner Primer Sealant Workshop Use / 
Construction Site Use 
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12.2.2 DAILY TEST 
Daily tests are performed on the sealant used at defined frequencies to: 
• ensure correct mixing of sealant base and curing agent (Glass Test, Snap Time Test and Mixing 

Test); 
• verify sealant adhesion to substrates (Peel Adhesion Test); 
• evaluation of the correct degree of sealant curing and the achievement of the minimum levels of 

joint strength (H-piece Test).  
Daily tests results are recorded on a specific form. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

SSG Daily Tests 

Daily test results recording sheet Glass 
Test H-piece tests 

Snap Time test 

Peel 
Adhesion 
Test 
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H-shaped specimens are prepared on production lines and are then taken to FOCCHI’s laboratory for 
a load test. The load causing failure is recorded on the specimen and in the daily test results log. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12.2.3 SUPPLEMENTARY TEST 
Supplementary Peel Adhesion tests are performed on profiled sections requiring structural sealant 
taken from each production batch and for each code of profiles. 
Specimen characteristics, traceability and test results are recorded on a specific document. 
 
 
 
 
 
 
 
 
 
 
 
 
  

Focchi Laboratory for SSG Tests 

Tested H-shaped specimen  

Supplementary Peeling Test log 
100% Cohesive Failure.  
Excellent sealant adhesion 
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12.2.4 IN ITINERE PEEL TEST 
In-Itinere Peel tests are performed at the beginning of production and approximately at the middle of 
production stage. Those tests, consisting in accelerated aging peel adhesion testing on chunks of 
production substrates, are performed both by the Supplier and Focchi, taking into account sealants 
supplier’s accelerated testing procedure and according to ASTM C794-93 and ETAG 002 Guidelines. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12.2.5 PRIMER APPLICATION CHECK 
A UV lamp is used to check correct application of UV traceable Primer on the surface that will come into 
contact with the sealant. 
 
 
 
 
 
 
 
 
 
 
 
  

In Itinere Peel test 

Accelerated aging peel 
adhesion test specimen in 
accordance with ASTM 
C794-93 and ETAG 002 
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12.2.6 DEGLAZE TEST 
The Deglaze Test includes complete detachment of structurally glazed panel from a frame. Once the 
glass/panel is removed, the silicone sealant is inspected for cure, mix, uniformity of fill, lack of bubbles or 
air entrapment and to verify sealant adhesion. 
The test procedure is carried out in accordance with sealant supplier’s quality control test procedures. 
The frequency of Deglaze Testing is as follows: 

• First Deglaze: 1 unit out of first 10 units manufactured (1/10); 
• Second Deglaze: 1 unit out of next 40 units manufactured (2/50); 
• Third Deglaze: 1 unit out of next 50 units manufactured (3/100); 
• Through remainder of project: 1 unit of every 100 units manufactured. 

 
 

12.3. PERSONNEL RESPONSIBLE FOR QUALITY CONTROLS DURING PRODUCTION 
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t

Production Management

CNC Machinery CNC Machinery 
Responsible Operator

CAM Planning and 
Maintenance

CNC Operators

Assembly

Assembly Responsible 
Operators Assembly Operators

Mock UP Assembly Mock UP Operators

Logistics

Inbound Logistics Warehouse Operators

Picking Picking Operators

Packaging and Shipment 
Responsible Operator

Packaging and Shipment 
Operators

Quality

Incoming QC Operators

Production QC Operators

Planning and Operating 
Control (PCO) 

Production planning

Expediting (Suppliers' 
QC and planning)

Site requests planning

Functions / 
Departments 
in charge of 

Quality 
Controls 
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12.4. PERSONNEL RESPONSIBLE FOR QUALITY CONTROLS ON SITE  
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13. MEASUREMENT INSTRUMENTS 
 
Relevant documents not attached but referred to: 
• P-STR-01_Management of measuring instruments 
• D-STR-01_List of measuring instruments and calibration schedule 
• D-STR-02_Measurement instruments - Assessment of suitability 

 
 
Measuring instruments management is divided into the following tasks: 
• Identification; 
• Suitability evaluation of measuring instruments; 
• Programming and implementation of calibration of measuring instruments; 
• Management of measuring instruments that are faulty or without valid calibration certificate; 
• Handling and storage of measuring instruments. 

The measuring instruments are listed in the document D-STR-01_List of measuring instruments and 
calibration schedule. The Quality Manager keeps the list up-to-date and establishes which instruments 
need calibration. 
 
Measurement instrumentation consists of: 
• Callipers; 
• Goniometers; 
• Thermo-Hygrometers; 
• Torque wrenches; 
• Spectrophotometer; 
• Shore A durometer; 
• Glossmeter. 

Measuring instruments are classified as "primary" and "secondary" instruments. They are uniquely 
identified by means of appropriate code (or serial number) shown on the instrument (or on its case) with 
self-adhesive label or stamp. It also identifies calibration status by means of a special mark, applied to the 
instrument (or on the custody), showing the expiry date (month / year). 
Primary instruments calibration is performed in Accredited Calibration Laboratories (LAT). 
Secondary instruments are calibrated directly by the company, taking the primary ones as a reference, or 
in external laboratories for which accreditation is not required. 
A measuring instrument is considered suitable for a measurement if its resolution and uncertainty values 
fall within acceptable limit values defined according to the tolerance required in the document D-STR-
02_Measurement instruments - Assessment of suitability. 
In case of measuring instruments that are faulty or without valid calibration certificate, the Quality Manager 
ensures the identification of the instrument by means of a special label that indicates its non-usability and 

file://OFFICINA/Qualit%C3%A0/ISO%209001-2015/SGI/7%20-%20Miglioramento/7.1%20-%20NC%20e%20azioni%20correttive/P-NCA-01_Gestione%20nc-ac.docx
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guarantees instrument segregation. This person also evaluates the validity of previous measurements and 
defines any corrective actions to be implemented on the instrumentation. 
Handling and storage of measuring instruments is entrusted to specially trained personnel and must be 
such as to avoid damage and deterioration. 
All responsibilities and operating procedures for measuring instruments management are specified in the 
procedure P-STR-01_Management of measuring instruments. 
.  
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14. AUDITS 
 
Relevant documents not attached but referred to: 
• P-AUD-01_Internal Audits Management  
• P-QUA-01_Management of Quality Controls along the production cycle 
• IO-75-05-01_Quality Controls at the suppliers’ premises  

 

14.1. INTERNAL AUDITS  

FOCCHI plans and implements internal audits to verify effectiveness and compliance of business process 
management in relation to the requirements of the Integrated Quality-Environment Management System 
procedures. 
Audits are conducted for each company process by the Quality Manager or by other internal auditor, on the 
basis of an audit plan defined in the form M-AUD-01_Internal Audits Schedule and formulated according to 
process importance, significant changes introduced and results of previous checks. 
Audit results, recorded in the M-AUD-02_Audit Plan and Report form, are discussed with relevant company 
managers, who ensure a prompt planning and implementation of the necessary actions to remove detected 
non-conformities and their causes. 
Responsibilities and operational procedures for internal audits management are defined in the procedure: 
P-AUD-01_Internal Audits Management. 
 

14.2. AUDIT AT SUPPLIERS’ PREMISES 

FOCCHI plans and implements external audits on material procurement processes (purchase and 
outsource orders). Responsibilities and operational procedures for quality control planning, implementation 
and logging at suppliers are defined in the procedure P-QUA-01_Management of Quality Controls along 
the production cycle. 
The main suppliers identified for a specific project are subject to scheduled audit. 
Audits usually consist of an initial visit with follow-up during production, as established in relation to the 
project requirements. 
The Plant Manager defines the plan of inspection visits to be carried out at the suppliers’ premises and 
ensures their implementation, taking into account the delivery dates of the orders and any critical issues of 
the products. Operational details for these activities are set out in the document IO-75-05-01_Quality 
Controls at the suppliers’ premises. 
Visits are carried out by the Quality Control Inspectors. Inspection results are recorded on the forms for 
quality control at the suppliers’ premises and an audit report is drafted, which will be archived in the 
company's IT system. 
Non-conformities that may significantly impact the production plan are reported by the Plant Manager to 
the Project Manager. 
The Quality Manager constantly monitors the correct execution and registration of controls. 
 
 
 

file://OFFICINA/Qualit%C3%A0/ISO%209001-2015/SGI/6%20-%20Valutazione/6.3%20-%20Audit%20interni/P-AUD-01_Gest%20audit%20interni.docx
file://SRV1/Ut%20Estero/160010%20BATTERSEA/QUALITA/PQP/PDQ%20Draft/IO-75-05-01_Controlli%20presso%20i%20fornitori.xls
file://OFFICINA/Qualit%C3%A0/ISO%209001-2015/SGI/6%20-%20Valutazione/6.3%20-%20Audit%20interni/P-AUD-01_Gest%20audit%20interni.docx
file://SRV1/Ut%20Estero/160010%20BATTERSEA/QUALITA/PQP/PDQ%20Draft/IO-75-05-01_Controlli%20presso%20i%20fornitori.xls
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M-AUD-01_Internal Audits Schedule 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

M-AUD-02_Audit Plan and Report 
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15. NON-CONFORMITIES AND CORRECTIVE ACTIONS 
 
Relevant documents not attached but referred to: 
• P-NCA-01_Management of Non-Conformities and Corrective Actions 

 
 

15.1. NON-CONFORMITIES (NCs) 

Non-conformities (NCs) happen when there is a failure to meet a specified requirement. 
Non-conformities are managed through the following steps: 
• Identification: non-conformity is ascertained, recorded, coded and formally issued; 
• Segregation (only for product NCs): material is labelled as shown in the figure below and, in any case, 

separated from compliant materials in order to avoid involuntary use; 
 
 
 
 
 
 
 
 
 
 
 

 
• Examination: the person in charge of NC issuing, in collaboration with his superiors and / or the Quality 

Manager, analyses the NC, looks for possible causes and decides its treatment; 
• Cause: phenomenon and responsibility at the base of the NC, if it can be ascertained; 
• Measure: action implemented to resolve the NC; 
• Resolution control: verification of the effective execution of the action. 

 

15.2. CORRECTIVE ACTIONS (CAs) 

Action(s) taken to eliminate the causes of a NC or more. It is issued only if, in the opinion of the Quality 
Manager, non-conformities have been caused by systematic causes. The need to issue a CA may be 
immediate, or may arise during periodic reviews, following the statistical verification of the recurrence of a 
certain type of NC. 

15.3. NON-CONFORMITIES MANAGEMENT 

Authorized company functions may issue NCs. They collect the reports, analyse possible causes and 
extent, propose measures to resolve them and, if possible, also evaluate related costs. 

Red label to identify 
non-compliant 
material 

file://OFFICINA/Qualit%C3%A0/ISO%209001-2015/SGI/7%20-%20Miglioramento/7.1%20-%20NC%20e%20azioni%20correttive/P-NCA-01_Gestione%20nc-ac.docx
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This management process is entirely registered and coded into the company IT system, up to NC closing. 
A complaint is opened if the NC is made by a customer or other interested party. 
In this case, the person in charge of the issuing will reply within two working days, indicating corrective 
actions that will be taken and expected times for the treatment. 
In the event of a claim on products for which a Factory Production Control (FPC) certification exists, the 
Quality Manager will promptly notify it to the notified body. 
If the NC regards health and safety issues, concerning both factory and building site, the company Health 
& Safety Manager shall be informed. 
The Quality Manager follows the management of the NC in the IT system, verifying that the NC is regularly 
processed, checking the effectiveness of treatment actions within the time scheduled and evaluating the 
opportunity to issue a corrective action (CA), in case of systemic causes. 
In addition, the Quality Manager, through the company's IT system, monitors the deadlines for actions in 
progress and closes the NC regularly addressed through a CA every three months.  
 
  



 
 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 157 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

NON-CONFORMITY Report Form 
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15.4.  CORRECTIVE ACTIONS MANAGEMENT 

The need to request a CA is assessed by the Quality Manager in collaboration with the manager of the 
affected company department. The circumstances in which this may occur are summarized in the table 
below: 
 

TASKS THAT MAY REQUIRE A CA COMPANY MANAGER INVOLVED 

Analysis of findings emerged as a result of internal audits Manager of the department affected by the audit 

Analysis of individual NCs, identified internally or by 
customers (complaints) 

(analysis carried out when the single NC is examined) 
Relevant Company Manager 

Periodic analysis of the set of NCs (internal and claims) 
Quality Manager 

with the involvement of the various company 
managers 

Periodic analysis of the progress of the monitoring 
indexes of the Integrated Quality-Environment System 

General Management 
(made up of the Chairman of the Board of Directors 

and the Chief Executive Officer) 

Regular review of the Integrated Quality-Environment 
System General Management 

 
Issuing and management of CAs take place within the company IT system by the Quality Manager, who 
performs the following actions: 

• Plans the actions agreed with the company manager; 

• Plans times and methods of implementation; 

• Verifies the effectiveness of the actions taken; 

• Arranges to close the CA once completed. 
 
Responsibilities and operational procedures for NCs and CAs management are described in the procedure 
P-NCA-01_Management of Non-Conformities and Corrective Actions. 
  

file://OFFICINA/Qualit%C3%A0/ISO%209001-2015/SGI/7%20-%20Miglioramento/7.1%20-%20NC%20e%20azioni%20correttive/P-NCA-01_Gestione%20nc-ac.docx
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CORRECTIVE ACTION Report Form 
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16. MOCK UPS AND SAMPLES  
 
Relevant documents not attached but referred to: 
• IO-75-02-10_Management of Samples and Mock ups before production 

 
 

16.1. SAMPLES  

Samples for all materials and finishes are prepared and submitted to the Client for approval. 
Copies of approved samples are shared with: 
• Suppliers of extruded profiles, sheets, glass panels; 
• Anodizers and Painters; 
• Internal Production Departments (cutting and machining, assembly, units production line). 

At the beginning of the production process, machining of aluminium profiles cannot start if reference 
samples are not available to machine operators. This is to avoid the risk of installing on the units some 
components which do not conform to approved samples.  
Approved reference samples are stored in a dedicated warehouse (Focchi Sample Warehouse) located 
inside Focchi facility and accessible only to authorized persons. 
Specific samples are also set up to test particular machining and assembly processes or special 
components. The aim is to verify time and equipment needed to optimize production process in line with 
the requirements of visual acceptability.  
 
 

16.2. MOCK UP 

Visual Mock-ups are constructed for Client and Architect approval to confirm the general visual intent 
including finishes, size and co-ordination and to make final finishes selection (e.g. coating, frit, type of glass; 
coating of aluminium; type of stone). Working drawings describing the entire visual mock-up are issued for 
review. 
Prototypes for testing are fabricated to demonstrate compliance with the requirements of project 
specification and applicable product standards.  
Working drawings describing the entire prototypes and sequence of testing are submitted  
Mock-up design, production and installation are managed in the project program.  
 

 

 

 

 

 
  

focchi43
Eliminato riferimento al Sample Register perché al momento è disponibile solo come file interno e non è stato  emesso su Asite

focchi43
Eliminato Mock Up Register perché al momento non è disponibile 
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17. RISK AND OPPORTUNITIES 
 
Relevant documents not attached but referred to: 
• P-RIS-01_Risk and Opportunity Management 

• D-RIS-01_Analysis of interested parties 

• D-RIS-02_Risks/Opportunities Management Specification 

 
 

17.1. RISK AND OPPORTUNITY MANAGEMENT 

FOCCHI S.p.A. Integrated Quality-Environment System, in compliance with ISO 9001:2015 and ISO 
14001:2015, includes the management of relevant (internal and external) risks and opportunities within the 
company environment, in relation to the achievement of company's strategic and Integrated Quality-
Environment System objectives. 
On an annual basis, and whenever necessary, General Management, in collaboration with the Quality 
Manager and with the various company managers, performs the following activities: 
• Identification of stakeholders and their needs; 
• Identification of risk / opportunity factors; 
• Evaluation of risk / opportunity factors; 
• Definition and implementation of an operational plan that defines actions to eliminate / reduce risks and 

exploit opportunities; 
• Monitoring of operational plan progress; 
• Evaluation of implemented actions effectiveness. 

 
Responsibilities and operational procedures for the above activities are specified in the procedure: P-RIS-
01_Risk and Opportunity Management. 
 
The following table shows the risk factors assessed in relation to the processes that are most directly related 
to project management (design, manufacture and installation of the product): 
 

STRATEGIC AREA RISK FACTOR RISK DESCRIPTION 

Supplier 

Supplier reliability 

Risk that suppliers are not able to meet the requirements in terms of 
quality, delivery time, costs, ... 

Risk that suppliers do not have adequate technical and professional 
qualifications 

Risk that suppliers do not follow the instructions and specifications 
given by the company 

Financial Stability of suppliers Risk that strategic suppliers go out of business 

Workload of suppliers Risk that suppliers are overloaded with work and are unable to meet 
agreed deadlines  

Quality and availability of labour Risk that labour is unavailable and / or of poor quality 

Unclear and incomplete purchase 
specifications 

Risk of not being able to issue clear and complete purchase 
specifications 



 

Downing Construction Limited – First Street South – Manchester  Revision 00 
FOCCHI Ltd-Curtain Walling, Windows & Doors  April, 11 2022 
220020-FSS-PQP_rev.00 Page 162 of 177  
Template Number: F-XXXXXX-PQP-0422-UK 

STRATEGIC AREA RISK FACTOR RISK DESCRIPTION 

Product/ Service  

Product Quality Risk that product quality does not match customer requirements 

Delivery time Risk that the delivery time of the product is not appropriate to customer 
needs 

Product cost Risk that product cost does not match customer requirements 

Mandatory Product standards Risk of not being able to meet statutory and regulatory product 
requirements 

Environmental impact of the product Risks that activities related to production and transport / installation of 
the product generate high environmental burdens and impacts  

Site layout Risks that site layout could cause extensive logistics management 
difficulties 

Job Planning  

Staff competence Risk that skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping / slowing down of the activity in case of absence 
of specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Design  

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Purchasing  

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Production  

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 
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STRATEGIC AREA RISK FACTOR RISK DESCRIPTION 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Installation  

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Logistic  

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 

Post-delivery 
assistance 

Staff competence Risk that the skills are not adequate to the roles 

Staff interchangeability 
Risk of non-interchangeability of personnel for critical tasks with 
consequent stopping/slowing down of the activity in case of absence of 
specific staff 

Staff motivation Risk of demotivated staff 

Operational tools Risk of inadequate operating tools (plants, machines, equipment, 
measuring instruments, IT tools, ...)  

Data Risk of data loss 

Operational documentation Risk of inadequate operational documentation (procedures, 
instructions, supporting documents, forms) 

Work environment Risk of inadequate working environment (lack of safety, healthiness, 
space, cleanliness, ergonomics) 
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18. TEST 
FOCCHI provides necessary data to demonstrate that the curtain wall systems manufactured and installed, 
as well as materials used, comply with performance requirements of the Project Technical Specifications. 
Such information, if available, can be obtained from previous independent tests. 
Alternatively, tests are performed at an independent accredited laboratory in accordance with test criteria 
indicated in the specification. 
 

18.1. LAB TEST 

Performance dates of tests are indicated in the contract program. FOCCHI provides prototypes to be tested 
using proposed systems with real dimensions and geometries. Once test has been completed, FOCCHI 
issues the "Performance Mock-up" document, containing mock-up designs, the sequence of the test and 
performance requirements to be achieved. 
All information regarding test procedures, equipment used, instrumentation, test sequence, performance 
criteria, provisional daily program are detailed in the document "Method Statement for performance testing" 
issued by the accredited laboratory. The document is processed in compliance with CWCT standards, 
European and American standards for curtain walling and reference standards for the achievement of 
environmental sustainability requirements. 
Test results are then collected and presented in a final technical report. 
 

18.2. ON-SITE TEST 

All tests to be carried out on site are conducted and certified by an independent accredited body with the 
operational assistance of FOCCHI personnel and are carried out in compliance with contractual 
specifications. 

For further details, please refer to  FOCCHI Ltd Site Inspection & Test Plan  document. 
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A – Focchi SpA ISO 9001 Certificate 
  



Place and date: For the issuing office:
Vimercate (MB), 09 February 2022 DNV - Business Assurance

Via Energy Park, 14,  - 20871 Vimercate (MB) -
Italy

Claudia Baroncini
Management Representative

 

Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.

ACCREDITED UNIT: DNV Business Assurance Italy S.r.l., Via Energy Park, 14 - 20871 Vimercate (MB) - Italy - TEL: +39 68 99 905. www.dnv.it

MANAGEMENT SYSTEM

CERTIFICATE  

Certificate no.:
CERT-02762-98-ITA-SINCERT

Initial certification date:
15 March 1998

Valid:
07 November 2021 – 06 November 2024

This is to certify that the management system of

FOCCHI S.p.A.
Via Cornacchiara, 805 - 47824 Poggio Torriana (RN) - Italy

and the sites as mentioned in the appendix accompanying this certificate

has been found to conform to the Quality Management System standard:

ISO 9001:2015

This certificate is valid for the following scope:

Design, manufacture, sale and installation of curtain walls, cladding, alluminium or steel
windows and doors and relative metalwork 
(IAF 17, 28)

Evaluated according to the requirements of Technical Regulations RT-05
This certificate is meant to refer to the general management aspects of the organization as a whole and may be used
by construction companies for qualification purposes according to Art. 84 of the Legislative Decree n. 50/2016 and
s.c.i. and ANAC's applicable Guidelines

http://www.dnv.it


Certificate no.: CERT-02762-98-ITA-SINCERT
Place and date: Vimercate (MB), 09 February 2022

Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.

ACCREDITED UNIT: DNV Business Assurance Italy S.r.l., Via Energy Park, 14 - 20871 Vimercate (MB) - Italy - TEL: +39 68 99 905. www.dnv.it

Page 2 of 2

Appendix to Certificate

FOCCHI S.p.A.

Locations included in the certification are as follows:
 

Site Name Site Address Site Scope

FOCCHI S.p.A. Via Cornacchiara, 805 - 47824 Poggio

Torriana (RN) - Italy

Design, manufacture, sale and installation

of curtain walls, cladding, alluminium or

steel windows and doors and relative

metalwork 

FOCCHI S.p.A. Via Santarcangiolese, 6 - 47824 Poggio

Torriana (RN) - Italy

Manufacture of curtain walls, cladding,

alluminium or steel windows and doors

and relative metalwork 

FOCCHI LTD Sherlock House, 7 Kenrick Pl, London,

W1U 6HE, United Kingdom

Sale and installation management of

curtain walls, cladding, aluminium or steel

windows and doors and relative metalwork

http://www.dnv.it


 
Place and date: For the issuing office:
Vimercate, 09 February 2022 DNV - Business Assurance

Via Energy Park, 14,  - 20871 Vimercate (MB) -
Italy

Claudia Baroncini
Management Representative

 

Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.

ACCREDITED UNIT: DNV Business Assurance Italy S.r.l., Via Energy Park, 14 - 20871 Vimercate (MB) - Italy - TEL: +39 68 99 905. www.dnv.it

MANAGEMENT SYSTEM

CERTIFICATE  

Certificate no.:
CERT-02762-98-ITA-SINCERT-SINCERT-CC1

Valid:
07 November 2021 – 06 November 2024

Belongs to Central Office Certificate No.:
CERT-02762-98-ITA-SINCERT

This is to certify that the management system of

FOCCHI LTD
Sherlock House, 7 Kenrick Pl, London, W1U 6HE, United Kingdom

has been found to conform to the Quality Management System standard:

ISO 9001:2015

This certificate is valid for the following scope:

Sale and installation management of curtain walls, cladding, aluminium or steel windows
and doors and relative metalwork
(IAF 17, 28)
Evaluated according to the requirements of Technical Regulations RT-05
This certificate is meant to refer to the general management aspects of the organization
as a whole and may be used by construction companies for qualification purposes
according to Art. 84 of the Legislative Decree n. 50/2016 and s.c.i. and ANAC’s applicable
Guidelines

http://www.dnv.it
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B – Focchi SpA ISO 14001 Certificate 
  



Luogo e Data/Place and date:
Vimercate (MB), 07 settembre 2019

  

Per l'Organismo di Certificazione/
For the Certification Body
DNV GL - Business Assurance
Via Energy Park, 14,  - 20871 
Vimercate (MB) - Italy

  

Zeno Beltrami
Management Representative

La validità del presente Certificato è subordinata al rispetto delle condizioni contenute nel Contratto di Certificazione/
Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid. 
DNV GL Business Assurance Italia S.r.l., Via Energy Park, 14 - 20871 Vimercate (MB) - Italy. TEL:+39 68 99 905. www.dnvgl.it

MANAGEMENT SYSTEM 
CERTIFICATE
Certificato no./Certificate No.:
82506-2010-AE-ITA-SINCERT

Data prima emissione/Initial date: 
02 agosto 2010

Validità:/Valid:
03 agosto 2019 - 02 agosto 2022

Si certifica che il sistema di gestione di/This is to certify that the management system of

FOCCHI S.p.A.
Via Cornacchiara, 805 - 47824 Poggio Torriana (RN) - Italia

È conforme ai requisiti della norma per il Sistema di Gestione Ambientale/
Has been found to conform to the Environmental Management System standard:

ISO 14001:2015
Valutato secondo le prescrizioni del Regolamento Tecnico RT-09/
Evaluated according to the requirements of Technical Regulations RT-09

Questa certificazione è valida This certificate is valid 
per il seguente campo applicativo: for the following scope:

Progettazione, produzione attraverso le fasi
di taglio e assemblaggio, installazione e 
vendita di facciate continue, rivestimenti, 
serramenti in alluminio o acciaio e relative 
strutture metalliche (IAF 17, 28)

Design, manufacture by cutting and 
assembling, sale and installation of curtain 
walls, cladding, alluminium or steel windows 
and relative metalwork (IAF 17, 28)
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C – Focchi Group Quality and Environment 
Policy 

  



 
 
 
 
 
 

  D-POL01 – Rev.01 

 
 
 

 

QUALITY AND ENVIRONMENT INTEGRATED POLICY 

FOCCHI S.p.a., Italian company of the Focchi Group together with Focchi Ltd and the recent American 
company Focchi North America Corporation, is leader in the sector of building envelopes and is directly involved 
in the design, manufacturing delivery and installation of curtain walling. 
FOCCHI S.p.a. believes that the development and success of the company are based on the ability to satisfy 
their customers, through the continuous improvement of its organization and a constant search for innovative, 
performing, efficient and sustainable technological solutions. 
Focchi S.p.A. operates its Quality Management System according to the international standard ISO 9001: 
2015, and, with a view to constant improvement, since 2010 it has implemented an environmental 
management system certified according to ISO 14001: 2015 standard. The management of the integrated 
Quality-Environment system, which is based on definition and analysis of processes, risks, business 
opportunities and environmental management, has allowed the company to optimise its activities, the constant 
improvement of products and services offered to customers and the enhancement of its human resources. 

 
In a today’s context, where an increasingly demanding, a constantly growing competition, and globally 
recognized needs for sustainability, FOCCHI is required to think of solutions aimed at energy saving and 
containing resources. Focchi is then committed to: 

• ensuring compliance with applicable legal requirements, relevant product or process technical 
standards and any commitments made or signed with third parties. 

• identifying the needs of customers and stakeholders and constantly pursuing their satisfaction. 

• maintaining constant control of the different production phases (design, purchasing, manufacturing, 
installation), in order to guarantee the required quality, defining information flows, responsibilities and 
operating methods. 

• developing its human resources, enhancing their talent and skills with a view to excellence, with a 
work methodology geared towards integration and team building. 

• researching and developing innovative technologies to create more and more performing and unique 
products, without sacrificing aesthetics, committing to "make beauty tangible". 

• approaching the design of each façade system with the utmost attention to its energy cost, its life 
cycle, the overall level of sustainability that the building will guarantee. 

• assessing the environmental impacts associated with its business and the product life cycle, identifying 
and implementing the necessary measures to contain them, while in a logic of production efficiency. 

• ensuring the control of energy and natural resources used, waste products and pollutant emissions 
generated, setting specific performance targets, periodically reviewed. 

• seeking for constant improvement of its organization through formal instruments (structured 
mechanisms for collecting and analysing data, identifying plans and action for improvement, review 
of its performance) and also informal instruments such as participation and involvement of human 
resources, customers, designers and suppliers in the life of the company, establishing lasting and 
mutually stimulating relationships.  

 
Poggio Torriana, 15th April 2020 

Maurizio Focchi and Paolo Focchi 
Managing Directors 
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D – Focchi Group Organisation Chart Table 
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E – First South Street Project Organisation Chart  
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