SHENTON HOMES LTD
Nrl CHEPSTOW STREET, MANCHESTER : ESSENTIAL FABRIC REPAIR WORKS
TARGET DELIVERY PROGRAMME (Rev E) : OCTOBER 2022
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T Nr1CHEPSTOW STREET : ESSENTIAL FABRIC REPA 126 daysTue 01/11/22 Tue 25/04/23 W
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ﬂ Phase 1 : Envelope Clean & Repair 126 daysTue 01/11/22 Tue 25/04/23
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sm Erect scaffold (pre-moritorium) 2wks Tue01/11/22 Mon 14/11/22
N,m Start on site Owks  Thu01/12/22 Thu01/12/22 | /01/12
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__ Construction phase (2 months) 89 days Thu01/12/22 Tue 04/04/23 *
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;A‘,_ Complete on site Owks  Tue04/04/23 Tue 04/04/23
M_ Snagging inspections lwk  Wed 05/04/23 Tue 11/04/23 .”
W_ Issue phase completion certificate 1wk Wed 12/04/23 Tue 18/04/23 M
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IIIIII | ‘Remove scaffolding 5 days  Wed 15/04/23 Tue 25/04/23
Completion of fabric repair works Odays Tue25/04/23 Tue 25/04/23 *
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