
33 - 35 Piccadilly gardens 27 Oct 2022

Trafalgar Leisure Limited http://www.cubedltd.oc.uk

Project manager
Project dates 7 Nov 2022 - 23 May 2023

Completion 0%
Tasks 23
Resources 0

Roof and Façade Repairs
33-35 Piccadilly Gardens
MANCHESTER
M1 1AF



Name Begin date End date
Start on site 07/11/2022 07/11/2022
Site set up 08/11/2022 08/11/2022
Erect Scaffold front 09/11/2022 22/11/2022
Erect scaffold Side 23/11/2022 06/12/2022
Erect scaffold Rear 07/12/2022 20/12/2022
Hoarding 23/11/2022 29/11/2022
Sheet scaffold 30/11/2022 02/12/2022
Structural Eng Inspection 05/12/2022 16/12/2022
Structural design Repair 19/12/2022 23/12/2022
Concrete Struct Repair 26/12/2022 30/12/2022
Brickwork crack repair 02/01/2023 13/01/2023
Strip roof 16/01/2023 27/01/2023
Lay new asphalt 30/01/2023 24/02/2023
Perimeters Asphalt 27/02/2023 24/03/2023
Copings and cappings 27/03/2023 14/04/2023
Parapet renders 17/04/2023 21/04/2023
Parapet brick 24/04/2023 05/05/2023
Roof wall repoint 08/05/2023 19/05/2023
Plant room joinery 27/03/2023 07/04/2023
Window Repairs 27/02/2023 31/03/2023
External Decoration 03/04/2023 05/05/2023
Scaffolding and banner removal 08/05/2023 19/05/2023
Snagging and completion 22/05/2023 22/05/2023
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Gantt Chart 3

Name Begin date End date
Start on site 07/11/20... 07/11/2...
Site set up 08/11/20... 08/11/2...
Erect Scaffold front 09/11/20... 22/11/2...
Erect scaffold Side 23/11/20... 06/12/2...
Erect scaffold Rear 07/12/20... 20/12/2...
Hoarding 23/11/20... 29/11/2...
Sheet scaffold 30/11/20... 02/12/2...
Structural Eng Inspecti... 05/12/20... 16/12/2...
Structural design Repair 19/12/20... 23/12/2...
Concrete Struct Repair 26/12/20... 30/12/2...
Brickwork crack repair 02/01/20... 13/01/2...
Strip roof 16/01/20... 27/01/2...
Lay new asphalt 30/01/20... 24/02/2...
Perimeters Asphalt 27/02/20... 24/03/2...
Copings and cappings 27/03/20... 14/04/2...
Parapet renders 17/04/20... 21/04/2...
Parapet brick 24/04/20... 05/05/2...
Roof wall repoint 08/05/20... 19/05/2...
Plant room joinery 27/03/20... 07/04/2...
Window Repairs 27/02/20... 31/03/2...
External Decoration 03/04/20... 05/05/2...
Scaffolding and banne... 08/05/20... 19/05/2...
Snagging and complet... 22/05/20... 22/05/2...

20232022 2024

November December January February March April May June July August September October November December January February March April May June
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Resources Chart 4

Name Default role

20232022 2024
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