Citylabs 4.0, Manchester Caddick

Local Benefit Proposal Plan

This plan is produced in response to the employers requirements and other statutory guidance and outlines
our commitment to the local area should we be the successful contractor.

Caddick Construction recognise that people are at the heart of all we do and we are committed to
ensuring the communities we work in are supported through embedding needs and priorities intfo our
operations; indeed this forms some of the key priorities of our ESG Strategy as can be seen in the exiract
below.

ESG Strategy long term goals

Community Opportunities Community Action Healthy & Inspiring Places

Measuring and reporting on how the operations, Pro-actively meeting the needs and priorities of the Ensuring all places are inclusive and support the positive
services, and products of Caddick Group interact with people who are impacted by our places and business physical and mental health of those who use them.

local people. Ensuring that positive opportunities are activities to create additional positive impacts. Ensuring Breaking down barriers to create places where everyone
maximised throughout, and any negative impacts are that Caddick Group are active in creating an equal, can feel proud and able to be themselves.

prevented and removed. cohesive, just, and well society and desirable places.

Goal 1: Improve access to local employment Goal 3: Take meaningful action on Social Justice Goal 6: Embed social sustainability and
opportunities within Caddick Group and our in communities stakeholder needs into all our projects from pre-
supply chains design phase through to management

Goal 4: Support local businesses to thrive
Goal 2: Map our supply chain and create processes Goal 7: Ensure our places are inclusive and
to ensure a diverse supply chain, including local Goal 5: Report progress against goalsin a support the positive physical and mental health of
businesses, SMEs, VCSEs and mutuals Community Action Strategy those who use them

Goal 8: Target a high level of people-centric
certification for our buildings and places

We will seek to maximise the opportunity afforded by the Citylabs 4.0 project, and we set out the objectives,
targets and monitoring intentions as follows..

The objectives behind the Local Benefit Proposal Plan can be defined as:
e To build partnerships between local authorities employment agencies, education and employers;
e To promote employment and skills enhancement opportunities for local people relating to jobs,
apprenticeships and work experience programmes;
e To promote employment opportunities for local sub-contractors;
e To ensure a positive employment and educational legacy between the local community and the
development.

Our Local Benefit Proposal Plan at Table 1 below sets out our intent in relation to local employment,
community support and training on the Citylabs 4.0 Project which will be used to monitor and frack
outcomes and demonstrate impacts; we have extensive experience and capability in delivering such
benefits, most recently at The Base Building Project in Manchester for Bruntwood Sci-Tech.

This Plan is developed by our CSR Manager Michelle Swarbrick in conjunction with our delivery team of
Dave Burton and Pat Farnan to ensure it is practicable and deliverable. This includes reviewing the supply
chain and we will schedule out the suppliers we intend using for each trade and focus on local contractors
(see table 2 for example). It will be subject to Quarterly reviews with Manchester City Council and a Post
Development Completion Review will be submitted, all in line with and in support of Bruntwoods
“Undertaking to Manchester City Council” submitted during the Planning Stage

We are familiar with the National TOMs (Themes, Outcomes and Measures) and will use those (applicable)
measures to monitor and report on the outcomes for Citylabs 4.0 (we utilise this for our reporting to
Planetmark on an annual basis as part of our Carbon Footprint / Social Value Benchmarking).

Additionally, at Caddick Construction 100% of the payroll are being paid the Real Living Wage, with 97.6%

being paid above the Real Living Wage. This is reviewed every April in line with the Real Living Wage review
with a further merit review each September
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Table 1 - Local Benefit Target and Action Plan.
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Local Tier 2 Tier 3
rackage W“:“"“E Trafiord Areq (M5, M16, M31, M32. M33, WATS, WAT4, WA15) Trafford/Grealer Manchester North west
Windows } Dopes 1,200,000| 215t Cerfury Windows Witrine Ajuminiom Ascot Architectural Giozing Limifed, K2 Aluminium, LD:G, Clympic Windows
EroUnaWorks FIOSF7|PR o'Connor RBosnick, Westone, Mumgywood Consfruction Lid, G R 5 Contracton Lid
Dema 850,000|PR rConmor Franic O'Gara & Sons Lid Connell Bros Ld, vioe Pam Demoiition Forsnaw Demolition Limited
Metalwork 800,000] Ramsbottom Metaswork, KH FAERICATIONS Stering Fobs, JRS Fobrication Enginears Lid
I 454,000 Pickerings Lifts, Shendon Lifts Crona, Stanmoh, Kone
SrESIWONE 650,000 Boiton Stesisfructunes, GEm indusTial Total Steehwod, Wamingion Fabricafions
Brickwork, 588,177 Manchester Brcewaork, Cang, 1 Waker Brichwork, McCony Holdings, Profies Bfckwork |DC/C, SEX, PUF, Kinian, Keith Walton
PCC items 5452001 ACF Concrebe Righicost, FP McCann
MEE 450,000| Irtegrat2d MEP, Levertech RDMAE Cenmal Becifcal & Nechamcal NW
Paint / Dec 392,970 County Decorator Limited S0 Painting. Story Decomating Manchester, Broken Colow
Heighisayfe Ltd,
coafioid 200 p00f Urarise Developments Limited
(Cailings & Parfitions 171.7348| Codman & Manpsn, PEM Ceilings, CCF supplier ATCTIWGY.
Green Wall TO7, 164l Want Pianfs
Builgerswork. 105,700 Gould Access Diamond Diliing & 3aw Cutfing, Hotiondl Drelfing Services Lid
Utilities &2,500| Mational Enengy Cirect
COH allowance &0,000)
ProTech 55,805|amed Contractor 8ased in Hoffingham
‘White Liming 45 329| Prestonrocodmarking
Landscaping 41,02¢|Beach Landscape Developments Lig Arriea,
Rooifing 3F.400{R%7 Claodding [Totol Roofing & Ciodding, 3R Cladding
Joineny 34,740 =W Joinery RIS, DRP, J5J
Bomers 32,930 ECY Armoco
Specialist §/C 32,500
Rofer Shutter 2% 000 Rotec, ABRC Indusino
Tiling 20,07 8] ML TILING SPECIALIST LTD
pendening 14,205| RS Rendering Specialists Lid, Cheshre Flastering and Rendering
BoRUETOIOE 15,558] Ramsbomom Metarawork, KH FAERICATIONS
Pling 14,754 Rhino Piing, WL Piing
\Cieaning 11,428 Hamison Cleaning Specialists Lid
CCL item 10,070
Smoke Curgin 10,000 Rotec, ARC Indusinial
Fencing £.B20| rhorfem Fencing Lig
soft Flocring 3.448|Px; Fioodng Lig
Screed 701 |Cogman Scresding & Ungerficor Heafing

Table 2 - Typical Example of Supply Chain Mapping
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