SHENTON HOMES LTD
Nrl CHEPSTOW STREET, MANCHESTER : ESSENTIAL FABRIC REPAIR WORKS
TARGET DELIVERY PROGRAMME (Rev F)

JANUARY 2023

¢

stone

ID  |Task Name Duration |Start | Februa | March | April May ' June ' July
30/0D6/0213/020/07/0206/0313/020/027/003/0410/04 7/0424/ol)1 /0D8/0315/022/029/0D5/0€12/0€19/0826/06)3/0710/07]
1 Nr 1 CHEPSTOW STREET : ESSENTIAL 87 days Wed 15/02/23
FABRIC REPAIR
2
3 Phase 1 : Envelope Clean & Repair 87 days Wed 15/02/23 N ——
4 Lead-in & mobilisation 2wks Wed 15/02/23
5 Erect scaffold 2wks Wed01/03/23
6 Start on site 0.2 wks Thu 16/03/23 116/03
7 Construction phase (2 months) 50 days Fri17/03/23
8 Complete on site Owks Thu25/05/23 125/05
9 Snagging inspections 1 wk Fri 26/05/23
10 Issue phase completion certificate 1 wk Fri 02/06/23
11 Remove scaffolding 5days Fri09/06/23
12 Completion O0days Thu15/06/23 ¢ 15/06
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