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1 Introduction  
 
1.1 Objectives 

 
1.1.1 The objectives of the Management and Maintenance Strategy are: 

 
 To ensure the successful planting operations, establishment and continued healthy growth through to 

maturity of the trees, shrubs and grass within the Roman Gardens;   
 To ensure the continued health and vigour of the existing trees and retained elements; and 
 To achieve a clean, tidy condition and appearance of all external areas, including the hard 

landscaped areas. 
 

1.2 Background  
 
Castlefield Forum 
 

1.2.1 Castlefield Forum is a voluntary, community group established with the key aim of making Castlefield a 
better place for local residents, businesses, workers and visitors. Membership is open to anyone who 
lives, works or has an interest in Castlefield. Over 330 members receive regular email updates on Forum 
activities and projects and are invited to meetings and events.  
 

1.2.2 Formally constituted in 2010, the Forum meets quarterly and meetings are open to all. An elected 
Committee meets every 6 weeks or so and feeds back to the wider Forum. The Committee has an Action 
Plan with wide-ranging aims, events and activities. A number of Action Groups deliver various elements 
of the Action Plan. They cover: Events, Marketing and Media, Neighbourhood Plan, Garden 
Maintenance, Roman Gardens, Friends of the Roman Gardens, Pioneer Quay, Plot G and Signage. 
Social media is also used as an important tool to engage with local residents and businesses with a well-
used website, a Facebook site with nearly 450 members and over 2000 Twitter followers. 
 
Community Activities in Castlefield  
 

1.2.3 Having successfully bid for Neighbourhood Investment Funding (Formerly CASH grant funding) from 
Manchester City Council (MCC) over six successive years, the Forum has improved a neglected area of 
public realm known as The Granary Garden; designed and commissioned replacement and additional 
interpretation signage; designed and published a leaflet for visitors and improved our website 
www.ourcastlefield.co.uk. 
 

1.2.4 Regular weeding and litter picking is undertaken whilst community bulb planting leads to some beautiful 
displays each spring. The Forum has taken part in the Royal Horticultural Society It’s Your 
Neighbourhood, part of North West In Bloom, achieving Level 4 ‘Thriving’ on one occasion and Level 5 
‘Outstanding’ on four occasions. 

 
1.2.5 MCC has provided the Forum with the use of a lock-up facility in the Arena where gardening equipment is 

stored.  
 

1.2.6 In partnership with the former MCC Community Engagement Team, the Forum worked with volunteers 
during 2015 to build and plant grow-boxes of edible and complementary planting in a neglected canal-
side area known as Pioneer Quay. The Forum has led a multi-agency group to obtain permission from 
land owners Transport for Greater Manchester (TfGM) for ‘meanwhile use’ of the site to create a pleasant 
area for residents and visitors until the long-term use of the site is decided. 
 

1.2.7 A major long-term project for the Forum, working in partnership with BDP through Manchester Garden 
City, has been to redesign the Roman Gardens. The project plans to tie together the 2,000-year-old 
Roman heritage of the site with the modern day city, transforming the site into an inspiring new gateway 
to Castlefield.  To ensure appropriate interpretation of the Roman and industrial heritage, the Forum has 
liaised closely with Greater Manchester Archaeological Advisory Service from the outset.  
 

1.2.8 Working in conjunction with the local community, residents, businesses and stakeholders, an initial, 
illustrative project masterplan has been developed for the Roman Gardens site. The Forum has also 
undertaken a Crowdfunding campaign that raised £19,000 in less than 90 days from local businesses 
and individual residents to fund a robust planning application.  

http://www.ourcastlefield.co.uk/
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2 Management and Maintenance Arrangements  
 
2.1 Introduction 

 
2.1.1 The following section outlines the comprehensive management and maintenance arrangements for the 

site which have been agreed through pre-application discussions with Manchester City Council Planning 
and Regeneration Officers.  
 

2.2 Management Responsibility 
 

2.2.1 Management and maintenance responsibility for the site will be undertaken by the following 
organisations, further detail is provided below: 
 
1. Manchester City Council 
2. Friends of Roman Gardens 
3. Local Businesses (coordinated by the Friends Group) 

 
2.3 Manchester City Council 

 
2.3.1 As the Roman Gardens are within the ownership of Manchester City Council, it is envisaged that the City 

Council as Local Authority will undertake the statutory maintenance duties required including: 
 

 Sweeping of the hard surfaces and collection of litter; 
 Emptying the public waste bins; 
 Weed control on areas of hard surface;  
 Cutting of the grassed areas; 

 
2.4 Friends of Roman Gardens 

 
2.4.1 In recognition of the importance of the Roman Gardens project, a Friends of the Roman Gardens Group 

has been established in consultation with MCC Delivery Team Lead Public Realm.  Annual work plans for 
the MCC and the Friends Group have been agreed. Building on the interest generated during the 
Crowdfunding campaign, the Friends Group was promoted widely in Castlefield through direct mailing, 
flyers and social media.  
 

2.4.2 The initial Friends Group meeting was held in January 2016, when 18 local residents turned out to 
undertake gardening duties. Liaising closely with MCC Officers, appropriate seasonal activities for the 
Friends group were agreed. 32 members are now signed up to the Friends Group. The Friends 
agreement with MCC has now been signed and is appended to this document.  The agreement details 
the annual work plans for the Friends Group and MCC and a regular programme of Friends activity days 
has been established.  

 
2.4.3 The most recent Friends event was 16th April 2016 when 13 members got involved. 
 
2.5 Local Businesses 

 
2.5.1 To supplement the work of residents within the Friends Group, a number of local businesses have 

offered to become involved through their Corporate Social Responsibility (CSR) schemes with staff 
volunteering to support the project. These activities have been programmed into the annual work plan.  
 

2.5.2 The first CSR event took place in February 2016 when 10 members of staff from Olliers Solicitors spent 
the afternoon, together with 4 Friends group members, carrying out garden maintenance activities 
proposed by MCC Officers. Management and staff have already offered to return for a second CSR event 
later in the year. 

 
2.5.3 During 2015 staff from locally based business Chadwick Knott and also from local Marks & Spencer 

stores, carried out gardening work in Castlefield under their CSR schemes and are keen to do more in 
2016. Auto Trader has recently relocated to Manchester and have committed to including Castlefield as a 
location for their employees to undertake volunteering duties. These will all be programmed into the 
Friends group future activities. 
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2.6 Planned Maintenance Activities 
 

2.6.1 A summary of seasonal activities is set out below: 
 
Season Maintenance Activities 
Winter 
 

 Litter picking 
 Path sweeping and leaf clearing 
 Half mooning grassed plots 
 Path weeding if required 
 Shrub pruning 

Spring and Summer  Deep clean shrub beds of litter and hoe  
 Half mooning 
 Possible herb box maintenance including watering (when/ if installed) 
 Litter picking 
 Path sweeping and weeding 

Autumn  Leaf clearing 
 Bulb planting 
 Half mooning 
 Deep clean shrub beds 

 
2.6.2 This work is undertaken with guidance from MCC to enhance the resources available. This will be 

achieved through ongoing meetings and discussions between the two parties and work schedules 
agreed to include Management Control as the Gardens evolve with the possibility of working towards 
Green Pennant status.  
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Appendix A  Friends Agreement with Manchester City Council  
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