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This Quality Control Management Plan has been developed for Victoria House Site Elevation Fabrication
Works associated to the use of the Alsecco Ecomin 400 External Thermal Insulation Composite System and
the Technal External Glazing System.

PLAN SUMMARY



Brick Slip facade
Curtain walling, Metal doors, windows and
louvres

Introduction

The purpose of this document is to describe the
quality control management strategy for the  
 selection, design, manufacture, and
construction of the external façade of Victoria
House.

Design Concept

 As part of the proposed facade treatment, the
following components will be used:   

Using our preferred supply chain, we will
procure and install these products and
components. Quality control is essential for
component construction and installation to
achieve the desired results. In order to ensure
quality finishes, a number of policies will be
implemented, such as the preparation of an
facade engineers details which includes
specification information and the
implementation of a subcontractor's quality
plan.

In order to ensure that the specifications are
followed, the facade engineer and architect are
responsible for checking all design information.
Before work can begin, full scale mock-up
samples must be approved by the architect in
collaboration with MCC planning department.
For this reason, the VMU design was agreed
(Condition 3a) in order to demonstrate the
abutment and interface details between the
components. This included interface quality
control and is noted within the VMU Quality
Control Tracker.
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QUALITY  CONTROL PLAN

Main Contractor- Domis Construction
Facade Engineer- Bryden Wood
Architects- Simpson Haugh Architects 
Facade Installer- Complete Wall Solutions
Brick Slip System- Alsecco
Aluminium Windows & Doors- Lancashire
Double Glazing
Curtain Walling/Louvres- Lancashire Double
Glazing

Quality Management
Standard of Workmanship
Track Record of relevant project experience
Adequacy of skilled and experienced staff
Resources
Adherence to programme
Past relationships 

Roles & Responsibilities 

The key team members included in managing
the quality of facade materials for Victoria
House are:

Domis Construction Limited 

Responsible for the delivery of Victoria House,
Domis only partner with people and businesses
that we trust and have worked with previously,
from planning stage to project handover.

An overview of our Quality Control procedure
and system Fieldview can be found on page
9/10.

Key factors are taken into consideration
throughout the Domis procurement process,
these include:



Review and develop the Architect’s, Alsecco
and Subcontractor design information. 
Co-ordinate and seek comments, advice on
the Façade Performance and quality
specification from all interested parties.
Review and develop information in line with
Alsecco facade design details, calculations
(Acoustic/ Structural/ Thermal) and the
buildability of the proposed designs,
including interface details.
Development of wind analysis, and review
the structural calculations, including
engineer’s movement and tolerance report
and ensure full compliance within the sub-
contractor designs
Review of the access & maintenance
strategy for the façade and the suitability of
operational & maintenance issues and the
replacement of materials during service.
Review subcontractor’s QA procedures on-
site, verify compliance with specification and
good standards. Carry out reasonable audits
in the subcontractors manufacturing
facilities and on site, to check their QA
procedures.
Together with the Project Team ensure
compliance with specification, including but
not limited to façade detailing, junctions,
tolerance to ensure compliance with the
project specification and relevant UK
standards, Building Regulations, and the
approved fire strategy.

Facade Consultant

Bryden Wood have been employed by Domis as
the dedicated facade consultant for Victoria
House and other various projects. They have
been responsible for the development of SHA
Stage 3 information to form the Stage 5 site
installation information. 

Bryden Wood's responsibilities include:
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QUALITY  CONTROL PLAN

Review of the façade system(s) to ensure
specification, and quality compliance,
warranty insurance as well as the
contractor’s warranties and their design
life/life expectancy of materials used in the
facade system.
Attendance at Design Meetings during the
design development stages.
Review and comment on the Façade details
and subcontractor design details, technical
submissions, samples, VMU for compliance
with the technical and quality requirements.
Review façade structural calculations for the
various systems & thermal calculations (U-
value, 2D, condensation risk and 3D point
thermal bridging).
Attend design/ installation co-ordination
meetings during the Stage 5 phase to
provide input, resolve interface issues or
material changes and ensure compliance
with the design intent. Review testing
proposals where applicable. Attendance at
site inspections, witnessing site testing and
providing reports.

Alsecco critical system interfaces.
Window to facade interface (mastic).
Metal Flashings and Cill interface to facade.

Interface Management 

The main interfaces on the building are:

The VMU sample panel with these interfaces
has been built within the Domis compound and
officially inspected and signed off by Angela
Leckie and David Roscoe along with Simpson
Haugh Architects and Domis Senior
Management. 

Inspections, comments, feedback and photos
can be found on the 'Quality Control Tracker' on
pages 07 & 08.
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QUALITY  CONTROL PLAN

Facade Engineers Details (Appendix 3)
Victoria House- Quality Control
Management (Appendix 4)

Tolerances

Together Domis as Principal Contractor, Bryden
Wood, Alsecco and Complete Wall Solutions will
inspect and control the dimensional accuracy of
the facade to ensure all works are completed
within the acceptable tolerances.

Brick Slip setting out dimensions have been
defined and co-ordinated with Simpson Haugh
Architects led by Bryden Wood to ensure that
all interface elements are consistent and to the
highest standard of quality as well as to
maintain the correct dimensional accuracy
within the permitted tolerances for the brick
slips and also at abutments with areas of
curtain walling and windows.

Ensuring On-Site Quality & Rectifying
Damage

To ensure that the facade finish is completed to
a high standard, the following documents have
been prepared and implemented on site:

Regular and thorough inspections will be
performed by Domis, managed and recorded
using Fieldview. 

Alsecco will undertake weekly documented
inspections which are passed to Domis via
Complete Wall Solutions.

The Facade Engineers Details and the Victoria
House- Quality Control Management describe
the exact detail and quality measure required.

Components and Materials are carefully stored
to prevent damage, Alsecco requirements and
to protect from inclement weather.
Domis have a centralised Materials Hub in
which we can order materials in bulk and store
them safely until they are required on site.
Reducing the amount of packaging and waste
on site as well as any accidental
damage/soiling/chipping/contamination to the
materials.

In the event that any components or materials
are damaged, they will be thoroughly inspected
prior to use. Repairs are to be authorised by
the Facade Engineer and recorded in a
schedule or the as built drawings so to be
included in the maintenance manual at
handover.
Any items that are badly damaged in a way that
would impair the appearance or performance
will be rejected and replaced.

All exposed surfaces are to be thoroughly
cleaned to remove any blemishes, grouting
mortar, staining, etc. The manufacturers
guidance is to be followed at all times
throughout the cleaning process and all
measures should be taken to protect adjacent
surfaces from any damage that could be caused
during the cleaning process. 

The Facade Engineer and Alsecco are
responsible for reviewing and checking that all
works are completed in line with their
specification. 
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Below is an overview of the design and site quality control process and responsibilities for the brick slip
system facade on Victoria House and the parties involved.

OVERVIEW OF GENERAL
PROCESS

Domis Construction
Ultimate

Responsibility

Bryden Wood

Bryden Wood façade consultant

responsible for  stage 5 technical

design development and co-ordination

of all facade subcontractor stake

holders. 




Simpson Haugh

Architects

Designer of stage 4

concept, and

consultee of stage 5

design development. 




Supporting Consultant input from

Structural Engineer, Acoustician,

Fire Engineer and Building

Control 




Lancashire Double Glazing

 Group
Window & Curtain Wall

Installation Subcontractor

LDG inspection & QA 

DOMIS QA and best practice.

Linked to sub-contractor

induction and internal QA

management system 




Alsecco QA on site inspection

and report 




Alsecco manufacturer and 

 supplier of  Ecomin 400 External

Thermal Insulation including

technical support.

Frameclad; designer and 

 supplier of  Structural Framing

system. 




Completed Installation

Design Quality
Site Quality

LDG/Technal- Designer &

Supplier of Window and Curtain

Wall
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Quality Control of the Facade on Victoria House is critical to ensure that the facade is in line with the approved
planning design intent, and quality aspirations of all parties. This also provides a facade that can be securely and
safely maintained over future years.
A summary of the process from initial design to completion of the final facade is shown below.

FACADE QUALITY
CONTROL PROCESS

Simpson Haugh Architects Planning

approved facade design

DOMIS and Bryden Wood

Façade review. 




Selection of LDG facade system

consisting of  Alsecco  Brick Slip

specification and Technal Window &

CW System




Bryden Wood technical design

information, develop with

subcontractor & consultant team

input

QA sign off by Bryden Wood,

DOMIS  and 3rd parties




Visual Mock Up unit designed

and built. 




Facade system installed by LDG

to match VMU 'Bench mark

standard' 




Final completed facade system. 




Visual Mock Up unit review by all

stake holders to provide

feedback/approval
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QUALITY  CONTROL TRACKER
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F IELDVIEW QA FORM

Pre-install checks- The focus of this QA check is mainly on datums and gridlines.
Pre-glaze Checks- This involves inspecting the frames are line and levelled and checking that the EPDM has
been installed correctly.
Glazing Checks- Inspecting the glazing beads and gaskets as well as ensuring the operation of the window.

Fieldview is as an app on tablets and phones that allows those on site to immediately access drawings and
information. It is also used to digitise forms and paperwork to be more environmentally friendly and for better
document sharing and control.

The below 'Fieldview QA-Alsecco Brickslips' form will be completed by the Domis Site Management team in order
to sign off any completed works, this includes the external wall, window and curtain wall. The form is split into
three sections: Insulation, Render Coat and Brick Slips. Each section requires a separate inspection and sign off.
This process involves the Domis Site Management team and subcontractor supervisor/manager inspecting the
completed works together to ensure all items are installed correctly and to the highest standard. Photos are
taken and added to the form as evidence that the inspection has taken place.

In the case that a snag is found, this is added to the form along with photographic evidence. This automatically
notifies the subcontractor supervisor/manager that further work is required in this area.

In addition to the Domis on site quality checks using the example Fieldview form below for the wall build up, our
subcontractors undertake their own QA procedures. These are presented to Domis for verification and sign off.
An example of this procedure is included within Appendix 1 for our window and curtain wall manufacturer and
installer, Lancashire Double Glazing Group Ltd (LDG).

LDG have two fundamental QA procedures, off site manufacture and on-site installation.
The Off-site manufacture QA incorporates everything from the initial production paperwork, right through to the
install of the fixing brackets and ready to be delivered to site.
On-site installation QA is split into three elements:

The Domis QA together with the Subcontractor QA ensures that all aspects of quality have been reviewed,
agreed and signed off by the relevant parties.
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F IELDVIEW QA FORM
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F IELDVIEW QA FORM
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F IELDVIEW QA FORM
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F IELDVIEW QA FORM
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APPENDIX  1 -  LDG WINDOW QA
FORM
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APPENDIX  -  LDG WINDOW QA
FORM
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APPENDIX  1 -  LDG CURTAIN
WALLING QA FORM
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APPENDIX  1 -  LDG CURTAIN
WALLING QA FORM
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APPENDIX  1 -  LDG DOOR QA FORM
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APPENDIX  1 -  LDG DOOR QA FORM
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APPENDIX  1 -  LDG PROCESSING
CHECKLIST
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APPENDIX  1 -  LDG PROCESSING
CHECKLIST
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APPENDIX  2 -  MCC VMU BEST
PRACTICE
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APPENDIX  2 -  MCC VMU BEST
PRACTICE
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APPENDIX  2 -  MCC VMU BEST
PRACTICE


