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A
Al

Work Package Details

Description of Work

Overview

Scope

This document defines a safe system of work for the removal of 9 redundant Escalators the
former Debenhams store, Market Street Manchester M60 1TA.

1. Sign in with Site Management/Main Contractor Lift Services Oldham Ltd.

2. Liaise with site person in charge of work area, discuss scope of works with site person in
charge and receive site briefing and any safety briefs.

3. Soft Strip Escalator — remove handrails, inner & outer decking’s, balustrade profiles and
glass panels and steps.

Unload escalator lifting/removal equipment into site hoarding.

Erect lifting tackle/removal equipment, raise the escalators by means of the lifting
equipment clear of the seating angles and pits, prior to lowering on to skates.

Track escalators through building to Basement Level.
Strip and cut escalators into sections prior to awaiting removal transport.

Lift escalator sections from Basement and onto removal transport by means of a Hiab.

© ©® N o

Dismantle lifting equipment and remove from site.

Classification of works

Task 1 — 8 all works completed during Normal working hours (to be confirmed)

Works Schedule

Shift 1 — Completion of items 1 — 3
Shift 2 — Completion of items 4
Shift 3 — Completion of items 5
Shift 4 — Completion of items 5
Shift 5 — Completion of items 6
Shift 6 — Completion of items 7
Shift 7 — Completion of items 8
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Start work arrangements.

Before accessing the site, the WPP and must be submitted and approved by the Principal Contractor
(Lift Services Oldham Ltd)

Prior to work commencing all work permits to be in place by the principal contractor. The Senior
escalator engineer/site supervisor must have a copy of the approved WPP with them at the time of
commencing works or they will be declined permission to work.

NOTE: Due to local noise restrictions, no work that create external noise will be allowed prior to
07.30am (Monday — Friday inclusive) 08.00am (Saturdays) and 10.30am (Sundays)

Works overview
All works in line with Lift Services Oldham Ltd Notice to Commence — Contract No: .........

Safe System of work check list.
Sub-contractor pre-start meeting.

After signing in, the Lead escalator engineer/Site supervisor will give a task specific briefing to all site
operatives involved. All personnel to have received a site safety induction tailored for operatives
working within the Ex Debenhams-Store and must sign the task briefing sheet to confirm their
understanding. No works can commence until all personnel have had a full briefing by the Supervisor
and their certification checked.

The first operation will be to “Soft strip” the handrail, inner decking profile, handrail profile and all
ancillary components and remove the glass profiles (As Risk Assessment RME119) and remove the
steps by means of hand winding the main drive unit.

ALL waste removed to be disposed on site in correct waste streams as advised by site
contactors.

NOTE: Once the steps have been removed from the redundant escalator NO ACCESS SHALL BE
ALLOWED ON THE EXPOSED SOFFIT OF THE UNIT. Access to the upper levels shall be
undertaken by other means on site i.e staincases or other redundant escalators etc.

Then erect the lifting gantries at the upper and lower landings of the escalators, Both gantries will be a
single span ROLLING gantry.

The 1st escalator (Kone RTK Ground - Basement) will be lifted off its seatings up to a height of 1.2mt,
then moved forwards toward the bottom pit, lowering the top of the escalator onto skates on the
Basement floor level.

Once the escalator has been lowered it will be striped into two sections by either unbolting the joining
bolts or cutting. On completion of this operation the sections will be put raised back to the ground Floor
level and placed on skates untill ready to move out across the site area and loaded with a suitable Hiab
at the designated loading/unloading area (at rear of building access onto Tib Street).

The above will be repeated for the 2 Otis 506 escalators from Ground — Basement and the remaing
units (2-off Ground to First floor, 2-off First floor to Second floor and 2-off Second to Third floor) to be
manouvered through the openings created by the original units, lowered into the Basement for
unbolting/cutting into 2 sections and raising back to the Ground Floor level..

Works overview (cont)
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The escalators sections will then be tracked across the Ground floor to the loading area to the Tib
street access and loaded onto trailers using a suitable Hiab and removed from site.

The temporary works will then be stripped down and removed from site via the loading/unloading bay
(at rear of building access onto Tib Street).

The movement of the escalators within and from the building will be achieved by the use of a
hand operated tirfor.

For the movement of the machines, skates will be fitted to the escalator. The skates will run on steel
runner plates which are approximately 250mm wide by 1500mm long by 3mm thick. These plates are
to ensure a smooth running surface for the skates and do not afford any protection to any surface, nor
are the plates load bearing.

1. Preparation Works

In order that the removal can be completed effectively and prior to the arrival of the removal
team on site, the following activities will be required to be carried out by Lift Services Oldham
Ltd in preparation for the removal, the works will have to be phased as the escalator power
supply is required for the soft strip element of the works.

The termination and removal of the electrical services and sprinkler system to the
escalators.

The breaking free of the escalators from the existing structure, removal of ALL external
panels on the sides and underside of all escalators.

Removal of any residual Asbestos around the escalator truss TBC when the escalators
are raised from their seating’s.

NOTE The escalator engineers will require site of the Asbestos register and will
confirm and sign the approved register on-site prior to commencing removals.

Parking required for unloading/ loading of the removal equipment and escalator
sections.

The removal of a clear unimpeded access in all areas of working together with
adequate headroom, all working areas are to be free of other trades.

Throughout all areas of working, we will require adequate Task/mains lighting to be
provided to ensure safe working conditions.
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that may restrict removal.

Certification

ALL Surrounding Cladding to be COMPLTELY
removed exposing the escalator truss PRIOR to lifting
from seatings and lowering to Basement level. To
include all cladding to the underside and any material

All certification for the lifting equipment will be available at the time of the works with the site

engineers.

All Plant to be identified as current tested and in-date covered by the Lifting equipment.

inspection period by YELLOW marking of all equipment.

Escalator Information

Former Debenhams, Market Street, Manchester

C6183
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Esc No: Type Vertical Rise Serving
1 Kone RTK 4.000 m Ground - Basement
2 Otis 506 4.000 m Ground - Basement
3 Otis 506 6.300 m Ground - First
4 Otis 506 4.000 m First - Second
5 Otis 506 4.000 m Second - Third
6 Otis 506 4.000 m Basement - Ground
7 Otis 506 6.300 m First - Ground
8 Otis 506 4.000 m Second - First
9 Otis 506 4.000 m Third - Second

Former Debenhams, Market Street, Manchester

C6183
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A2 Control of Activity Risks

Significant activity hazards and associated risks (to workers, drivers, and other site staff and to members
of the public, including environmental/health risks) due to work type are identified in the table below along
with control measures to be implemented.

Scope

1. Sign in with Main Contractor, liaise with site person in charge of work area, discuss scope
of works with site person in charge and receive site briefing and any safety briefs.

2. Soft Strip Escalator — remove handrails, inner & outer decking’s, balustrade profiles and
glass panels and steps.

Unload escalator lifting/removal equipment into site hoarding.

E

Erect lifting tackle/removal equipment; raise the escalators by means of the lifting
equipment clear of the seating angles and pits.

Split escalator into sections for removal.
Track escalator through building to awaiting removal transport.

Lift escalator onto removal transport by means of a Hiab.

© N o u

Dismantle lifting equipment and remove from site.

Tasks in which the risks

Hazards/Risk need to be briefed
o Controls Measures
Identified

112 |3|4|5|6|7]|8

Take due care and attention. Full PPE to be
worn.

Access and Egress routes to be kept clear and
tidy throughout the repair works.

Access between floor levels NOT to be carried
out by climbing the exposed step band bars.

Ensure works areas are sufficiently illuminated.

Highlight trip areas before taking
Injury due to slips, equipment/tools onto site. Report any unsafe s IxIx!Ix!x!x|x!|x
trips, and falls places/ tripping hazards to site supervisors.
Avoid tracking over manholes and access
covers, which are susceptible to fractures.

Exclusion zones to be set up around the

footprint of the escalator including the Upper
landing and lower pit, creating a safe working
zone. Barriers and warning signage installed.

Good housekeeping - Ensure working areas are
kept clean and clear of equipment and
unnecessary materials.

Area of works to be adequately illuminated using
temporary portable lighting if necessary. Access | X | X [ X | X | X | X | X | X
to welfare units. Close Supervision.

Tiredness, poor
visibility when working
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Tasks in which the risks

Hazards/Risk need to be briefed
o Controls Measures
Identified

112 |3|4|5|6|7]|8

Lead engineer to ensure any electrical

switchgear/fuse boxes located within works area
are isolated. All services which remain live must
be clearly identified and all operatives notified of

Electric shock, static | their existence.

discharge All tools to run on 110v power supply. Leads,
plugs and tools to be checked daily before use.
Leads kept where they can’'t be damaged. Any
defective items removed from site. All plant to be
PAT tested and certified.

) ) Only trained and competent operatives to utilize
Misuse of equipment | tools. All operators of plant will be required to

causing injury to provide proof of competency certificates (CPCS) X|IX|X|IX|X|X
operator prior to commencement of work. Task specific
PPE to be worn.
Hazardous Ensure personal hygiene arrangements are
Substances risk of adequate. PPE to be always worn. X | X[ X|X]|X]|X
injury/ illness Smoking and eating is prohibited.

Use of mechanical means where possible.
Manual handling should be kept to a minimum.
Assessment of load prior to lifting. Lifting within
individuals’ capability, multiple persons used to
assist if required. PPE to be worn including
gloves and steel toe capped boots

Musculoskeletal injury
due to manual
handling

Accident involving
passengers/
operatives with pallet
trucks and trolleys

Transportation of materials/equipment to and
from work site only to be performed in XX | X[X]|X[|X
agreement with the site management.

All works complete behind the site fall protection
barriers, away from open voids. Where they are
required to go within 1 m of the open void fall
protection harness will be worn.

Working at Height

All operatives to be trained and component, in
the lifting equipment erection and removal
process.

Crushing Clear communication between engineers when

lifting the Escalators.
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A3 Resources
Typical Plant/Equipment list:

Removal Equipment

1 x 5ton, 2.4mt double span beam
1 x 5ton, 3.5mt double span beam
1 x 5ton, 4.2mt double span beam
2 x 5ton ‘A’ frames

2 x 3 ton girder trolleys

4 x 3 ton 12m Electric fall chain blocks
1 x 5ton, 2.4mt double span beam
1 x 5ton, 3.5mt double span beam
1 x 5ton, 4.2mt double span beam
2 x5ton ‘A’ frames

2 x 3 ton girder trolleys

2 x 3 ton 3m fall chain blocks

General

2 x 5 ton toe jacks

2 x 5.0mt Larssen trackway

1 x 1.6 ton hand operated tirfor
1 x 5 ton stearing skate

2 x Jacks

2 x Crib modules

12 x Steel runner plates
Various soft & chain slings

8 x Bow shackles

Timber packing

8 x 6 Ton 6 wheeled skates

4 x 2 ton skates

Evolution Cold Cutting saws
Oxy-Propane Cutting equipment
Reciprocating saws

All the lifting frames included within this method statement are designed to be stripped down for
manual handling. We will require adequate access both on and off site in order to erect and dismantle
each unit. All the equipment will be subject to structural engineers approval.

The lifting beams will be supplied with girder trolleys, chain hoists and shackles and will be provided
with LOLER test certificates (no lifting equipment forms part of site temporary works). All certification
will be available for inspection on the day of the installation.

General — All tasks

Maintenance Batrriers.

110v Transformer.

110v Dirill.

Cold cutting equipment (reciprocating/TCT saws)
Multi Meter.

Torque wrenches and sockets.

General hand tools.

General Degreaser Cleaner.

Cotton Rags.
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e 110v or Battery-operated task Lighting.

Mechanical Aids.
e As above list

Typical Manpower:

e 1 No Foreman and 2-3 No. Engineer

This list is not exhaustive.

e Operatives shall be trained, competent/certificated in the use of plant/equipment and certified by
Construction Skills Certification Scheme (CSCS passport to work).

e Awareness training shall be given by way of Toolbox talks which operatives will sign to
acknowledge attendance. Records of all toolbox talks given to operatives shall be stored within
the Escalator engineers’ Head office.

PPE required:

Mandatory PPE equipment to include Hardhat/bump cap, High visibility vest or jacket, Steel toecap safety
boots, Lightweight abrasion resistant gloves and Low impact safety glasses and Face Fit Masks.

To be worn in accordance with Main contractors PPE & Work wear Policy.

A4 Permits

WPP — approved by main contractor before work commences.
Task Briefing Sheet — All operatives briefed by the Lead escalator engineer.

B  Site Details

B1 Access

Access and Egress via the Ground floor main entrance doors leading out onto the precinct or via the
loading bay at Tib Street at the rear of the store.
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B2 Site Layout
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B3 Control of Site Risks

Significant site hazards and associated risks to workers, drivers, and other staff and to members of the
public, including environmental/health risks, due to specific work location are identified in the table below
along with control measures to be implemented.

Scope

1. Sign in with Main Contractor, liaise with site person in charge of work area, discuss scope
of works with site person in charge and receive site briefing and any safety briefs.

2. Soft Strip Escalator — remove handrails, inner & outer decking’s, balustrade profiles and
glass panels and steps.

Unload escalator lifting/removal equipment into site hoarding.

Erect lifting tackle/removal equipment; raise the escalators by means of the lifting
equipment clear of the seating angles and pits.

© N o u

Split escalator into sections for removal.

Dismantle lifting equipment and remove from site.

Track escalator through building to awaiting removal transport.

Lift escalator onto removal transport by means of a Hiab.

Tasks where risks need to be
Hazards/Risk . briefed
Identified Controls Specified
1(2|13|4]5 718
Damage to site Operatives trained and competent
structure during lifting | in lifting operations and X| X | X|X X | X
operations procedures.
R'Sk.to t_he other trades Work to be carried out within
working in the escalator ' . X| X | X|X X | X
X defined worksite.
site.
All work activities to be within an
) exclusion zone behind site
Endangerment of site | hoarding and or using temporary
operatives Working the | parriers and under the supervision wIx x| x < | x
escalator site. of the Lead engineer. No access
High street environment | between levels from the exposed
step bars within the escalator step
band.
All works complete behind the site fall
protection barriers, away from open
Working at Height voids. Where they are required to go X| X | XX X | X
within 1 m of the open void fall
protection harness will be worn.

Former Debenhams, Market Street, Manchester

C6183
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Tasks where risks need to be

Hazards/Risk » briefed
Identified Controls Specified

1123|456 |78

Gloves to be always worn. Wash
hands before eating, drinking, or
smoking (No smoking allowed on
site in and no eating allowed on
site). Cover breaks in skins with
waterproof plaster/bandage. Staff
to get toolbox talks on
Leptospirosis.

Contaminated Ground/
Weil's disease leading
to infection/lliness

Ensure personal hygiene
Hazardous substances | arrangements are adequate. PPE

infection/iliness to be always worn. Smoking and
eating is prohibited.

B4 Protection and Isolation

Task High Street
Task .
number Environment

Sign in with Lift Services Oldham Ltd /Main

1 Contractor, liaise with site person in charge of work X
area, discuss scope of works with site person in
charge and receive site briefing and any safety briefs.
Soft Strip Escalator — remove handrails, inner & outer X

2 decking’s, balustrade profiles and glass panels and
steps

3 Unload escalator lifting/removal equipment into site X
hoarding.
Erect lifting tackle/removal equipment, raise the X

4 escalators by means of the lifting equipment clear of
the seating angles and pits.

5 Split escalator into 2 sections for removal.

6 Track escalator through building to awaiting removal
transport.

7 Lift escalator onto removal transport by means of a X
Hiab.

8 Dismantle lifting equipment and remove from site. X
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B5 On-track Plant and Machinery Movements

All redundant materials to be removed at the Ground Floor level between Market Street and Tib Street.

Access and egress routes to be confirmed by the principal contractor prior to commencement of any
works on site. No movement of materials to be carried out outside the building outside normal working

hours (TBC)
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B6 Communication & Contact Details

Engineering & Site Contacts

Office/Mobile
Organisation Position/Title Name Location Telephone
Number

Principal Contractor Lift Services Oldham Ltd

Lift services Oldham

Ltd Site Manager Robert Besnon Site 07850947204

Lift Services Oldham ) .
Ltd QS Liam Dwayre Site 07891583620

Lift Services Oldham ) .
Ltd Contract Manager |  Liam Dwayre Site 07891583620

Lift services Oldham .
Ltd H&S Manager Ardren Kirk Site 07377988610
Russell WBHO Site Manager Peter Girven Site 07392091466
Engineering team Operations Sue Theaker Head office 01535 957630

Manager

Installation and

Engineering team H&S Supervisor

Terry Hutton Head office 01535 957630

Engineering team Site Supervisor Scott Cole Site 07485 301512

B7 Emergency Arrangements

All accidents, incidents and near misses must be reported immediately to the principal contractor and
the escalator engineering site supervisor.

In event of emergency services being required, these will be contacted via 999.
All works within the site are under the control of the site fire alarm.
In the event of an emergency, personnel are advised to:

e Raise the alarm.
e Switch off and make safe all plant and equipment.
e Vacate the area.
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e Notify the site supervisor who will co-ordinate with the emergency services and facilitate first
aid if appropriate.
e Report to the assembly point and wait for further instruction.

Site appointed first aider from Severn Insulation Co Ltd will be advised during the site induction.

All accidents and incidents including near misses must be reported to the H&S Supervisor and the
Severn Insulation Co Ltd H&S Safety manager who is responsible for recording and investigating the
event in accordance with RIDDOR requirements.

Emergency Contact Numbers
Emergency Service Telephone Number
Site Main Number 07850947204
Site Office 07891583620
Emergency Services Police, Fire and Ambulance 999
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Nearest hospital with accident
and emergency department:

Address:

North Manchester General Hospital Emergency Room,
151 Delaunay’s Rd,
Crumpsall,
Manchester

M8 4RE

Tel: 0161 795 4567
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B8 Welfare

First aid and welfare facilities are available in the Site office.

B9 Interfaces

All areas used shall be cleared and swept at the end of each shift. Materials and plant shall only be
moved between area with prior approval and agreed routes.
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C Briefing

Cl Briefing Arrangements
Prior to works commencing, all personnel will be given a task briefing by the Lead escalator engineer.

All personnel will be required to attend the briefing and sign a confirmation sheet to confirm their
understanding of the risks identified and the control measures.

A Task Briefing record is to be completed and a hard copy kept with the work file.

Appendices

Appendix A — WPP briefing sheets
Appendix B — Training Certificates
Appendix C — Safety Data Sheets
Appendix D — LOLER/PUWER
Appendix E — Risk Assessments
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Appendix A - Work Package Plan Briefing Register — Training Competence

This register is to be read, understood, and signed by all staff involved with the Escalator removals at

Ex Debenhams Manchester.

Date

Name

Qualification

Signature

Former Debenhams, Market Street, Manchester

C6183
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Appendix B - Training Certificates

All Training Certificates available in One Drive
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Appendix C — Safety Data Sheet
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APPENDIX D - LOLER/PUWER

Certification will be provided prior to commencing works available in One Drive.
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Appendix E - Risk Assessment

HEALTH & SAFETY AND ENVIRONMENTAL RISK ASSESSMENT

Risk Assessment Title: | Oxy-Propane Cutting Risk Assessment ID No: RME 162
Location: Site Working Assouated_Method MME 162
Statement:

Scope of assessment:

To identify the hazards and activities of using Oxy-Propane Cutting EqQuipment

Likelihood Severity Risk
Likelihood x Severity

1= Unlikely 1= Minor injury, minor environmental Low (Green) = 1to2 Likelihood | 3

2= Possible 2= Major injury, significant environmental event Medium (Blue) = 3to4 2

3= Likely 3= Fatality, major environmental event High (Red) = 6to9 1

APPROVALS
Compiled by Terry Hutton Reviewed by Dave Harrison Approved by I[-)|:\r/reison
VERSION HISTORY
VERSION DATE DESCRIPTION OF CHANGE CHANGED BY APPROVED BY
A 10/02/2023 First Draft Terry Hutton Dave Harrison

Persons at Risk

EAP

Engineers and Authorized Personnel

Former Debenhams, Market Street, Manchester

C6183
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CPV Customers/Personnel Visitor
oT Other Trades

GP General Public

ENV

Environment

Former Debenhams, Market Street, Manchester

C6183
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un- Mitigated Any Further
: mitigated rigated | aActionyes/No
What are the Who might be g K . - risk
- o ris What Control / Protection measures are already in place.
hazards identified harmed and how
L S|R L|S|R
= There are to be no other contractors in the area.
EAP, CPV, OT, GP « Flash back ar_res_ters are to be fitted to the equipment and checked
. as part of the daily inspection.
Operatives, other . - .
Damage to eyes from = Welding mask with correct grade lens must be worn when carrying
. contractors - damage 3 3| H - - 1 3 L No
welding flash L - out this activity.
to vision, possible - - .
. = Where practical, suitable partitions to be placed around work area
blindnes
= Safety glasses to be worn
= Other persons inside work area must wear similar eye protection
= The work area be free of obstructions.
= Ground to be checked for any grease or liquid spills.
EAP = Safety footwear to be worn and care taken to prevent slips and
. . . trips.
Slip hazard Operatives - bruises 2 3 IMI. Work area to be clear of any obstructions which will/might cause 1 3 L No
and fractures . - -
interruptions to welding
operation.
= Any other work participants to follow same requirements
EAP, CPV, OT, GP = Gloves to be worn to prevent burns to hands and lower arm.
Operatives, other = Long sleeve flame retardant clothing is to be worn when carrying
workers, sub- this work activity.
contractors, visitors, = Burning/cutting material/equipment are to be allowed to cool down
Burns injuries general public - 2 | 3 | H | before handling. 1|12 ]L No
serious impact = Any other work participants to follow same requirements.
injuries, burns e Burns kits are to be available and first aiders aware of the location
possibly leading to they are stored in.
death.
EAP, CPV, OT, GP = Operator to ensure that work pieces are to be free of any oils or other
Operator, other - -
flammable materials before welding occurs.
workers, sub- - R .
. = No flammable materials or liquids are to be near the cutting
Noxious Fumes or contractors - -
flames respiratory lliness / 2 2 | M| operation. 1 1 L No
- . = Gas hoses are to be checked for any damage before starting the
occupational disease works
poss'b'é’e'aead'ng to - DO NOT USE IF ANY SUSPICIOUS DAMAGE IS EVIDENT.

Former Debenhams, Market Street, Manchester
C6183
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un- Mitigated Any
: mitigated g Further
BT ?J::Efeieh dazards hz\:z%g]g: r?gw risk What Control / Protection measures are already in place. risk ACti/OH
L [S]R L] s[r|YeS/No
EAP. CPV. OT. GP e ENSURE FLINT LIGHTER IS READY TO USE PRIOR TO TURNING ON GAS.
Op,erator’ otl‘;er e TURN ON ACETYLENE GAS FIRST AND LIGHT IT BEFORE TURNING
’ OXYGEN ON (refer to
workers, sub- A .
Noxious Fumes or contractors - operating instructions).
. 2 2 | M | = Gas hoses to be well clear of cutting or shoot material (splatter) at all 1 1 L No
flames resplrat_ory IIIr_less / times.
O;g‘;siiﬁ;)?:;ddifgize = Ensure the area been worked has good ventilation.
death * ENSURE CUTTING TORCH VALVES AND GAS REGULATORS ARE
CORRECTLY CLOSED WHEN CUTTING COMPLETED.
= Good housekeeping is to be maintained on the site at all times.
EAP, CPV, OT, GP « No flammable liquids/materials are to be present in the area the cutting
Operator, other work activity is to commence. « No hot works are to be carried out
workers, sub- within a minimum of an hour before the end of the working day;
Unintentional Eire contractors - 2 3| H t_he area is to be visually checked for any smouldering material or signs of 101 L No
respiratory lliness / fire.
occupational disease - The relevant fire extinguishers are to be available and all operatives aware
possibly leading to of where they are located.
death « Hot works permit is to be issued and managed by the Principal Contractor
Hazards/ Risk | Persons or Unmitigated | Control/Protection Measures Mitigated | Name of person
identified Environment | risk risk controlling the
at Risk risk
LIS |R LI SIR
Iniury due to Ensure good housekeeping practices are maintained so works area and
Sli Js i/ri s and ) ) passenger access routes are kept clear and tidy. Escalator upper landing ) )
bS, ¢ bS, Operatives | 3| 2 | High | anq pit to be protected by means barriers/hoardings. Access between floor | 1| 2| Low | Site Supervisor
alls ; L
levels NOT to be carried out by climbing the exposed step band bars.
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Hazards/ Risk | Persons or Unmitigated | Control/Protection Measures Mitigated | Name of person
identified Environment | risk risk controlling the
at Risk risk
LIS |R LI S|IR
High Voltage _ _ All incoming 415v and 240v_ supply to be isolat_ed at source by_ mai_ns Lift Services
shock Operatives 3| 3 | High contractor and checked by site management prior to commencing final 1! 3] Low _
works. Site Manager
Low Voltage _ All t_ools to run on 110v power supply. Leads, 7plugs and tools to be chec_ked Lift Services
electric shock Operatives 21 3 | Med dally_ before use. Leads ke_pt where they can’t be damaged. Any _d_efectlve 1! 3] Low _
items removed from site. All plant to be PAT tested and certified. Site Manager
Misuse of
equipment ) Only trained and competent operatives to utilize tools. Maintenance of tools Lift Services
causing injury to | Operatives | 2| 2| Low in accordance with manufacturer’s instructions. 1/2| Low Site Manager
operator
Mechanical means used wherever possible. Mechanical lifting equipment
Musculoskeletal used for u_r_nloaded _and maneuvgring of equipment. Lifting within individual's
injury due to capability. Multiple persons lift if load _exceeds 20Kgs. Adequate rest Lift Services
manual Operatives | 3| 2 | Med between lifts. 12| Low _
; Site Manager
handling
Pallet trucks Operatives
and trolleys . Transportation of materials and equipment to and from working site only to Lift Services
transport Public 3| 1] Low be performed in agreement with the LIft Services site manager, 1/1| Low Site Manager
through the site
Tracking Operatives 3| 1 | Low | Transportation of materials and equipment to and from working site onlyto | 1| 1| Low Lift Services
escalator ) be performed in agreement with the LIft Services site manager )
sections Public Site Manager
through the site
Loading/unloadi Operatives 2|1 2 | Med | The site team to be made aware of the proposed delivery dates and times. | 1| 2| |ow Lift Services
ng of materials All site operatives to wear task specific PPE. Operators of plant to be
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Hazards/ Risk | Persons or Unmitigated | Control/Protection Measures Mitigated | Name of person
identified Environment | risk risk controlling the
at Risk risk
LIS |R LI S|IR
from delivery Public trained and competent. Sufficient numbers of operatives to ensure working Site Manager
and removal areas are kept clear whilst lifting operations are undertaken. Clear line of
vehicles. site and communication between Hiab operator and other personnel is
maintained.
Lifting escalator Operatives 2| 3 | High All site operatives to wear task specific PPE. Operators of plant and 11 3| Low Lift Services
from existing ) equipment to be trained and competent. Sufficient numbers of operatives to )
seatings. Site staff ensure working areas is kept clear whilst lifting operations are undertaken. Site Manager
All other trades to be excluded from the working site during lifting
operations.
Weils disease Operatives 2|1 2 | Med | Gloves to be always worn. Wash hands before eating, drinking, or smoking | 1| 2| Low Lift Services
(No smoking allowed on site and no eating allowed on site). Cover breaks in )
skins with waterproof plaster/bandage. Staff to get toolbox talks on Site Manager
Leptospirosis.
N S Lift Services
Poor visibility Operatives 3| 2 | High Use temporary portable lighting if necessary. 1| 2| Low
Site Manager
Unauthorized Public 2l 2 | Med Traffic management in place for unloading, barriers/hoarding in place 1l 2| Low Lift Services
access around work site. Site Manager
All operatives to be trained and component, engineers hand controller to be _ _
Crushin ) used at all times when running escalator. Clear communication between Lift Services
9 Operatives | 2| 2 | Med engineers when running escalator. When escalator is not being run the | 1| 2| Low ,
. L Site Manager
step band locking device is to be engaged.
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Hazards/ Risk

Persons or

Unmitigated | Control/Protection Measures

Mitigated
risk

identified Environment | risk
at Risk
LIS |R
Likelihood Severity Risk = Likelihood x Severity
1 = Unlikely 1 = Minor injury, minor environmental Low (Green) =1 or 2 Likelihood
2 = Possible 2 = Major injury, significant environmental event Medium (Blue) =3 or 4
3 = Likely 3 = Fatality, major environmental event High (Red) =6 or 9

L‘S‘R

2

Severity

Name of person
controlling the
risk

Final check to be carried out at work commencement by engineering site supervisor.

The operations covered by this risk assessment have been checked given the following status:

A Accepted for operations to continue

B Comments made and incorporated into the task briefings. Operations may proceed

C Revised WPP required for acceptance. Operations to cease

Name: Signature: Date:
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