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1 [Ms Recieve Notcaton regarding Preterred Pianning Option 0910612023 * | 00/06/2023 | 1 1
2 |Design, Cost & Programme Development 12/08/2023 | 23/06/2023 2w 2B
3 |Planning- EV Charging Points(Condition 22a) 13/11/2023) 20w 7 “
5 | [t et i 5o Erage i Plariog corsan | 7067025 | 2510872023
6 | |Glient Action- Formulate Planning Application 2610612023 * | 3010612023 | 1w q
7 || cient Action- Pranning Appication 0310712023 | 02/10/2023 | 13w |
] |
10 |WS5- Design 11/08/2023) 7w 1d F 1
11| Ductwork 2wd 1 pr—
12 Client Action- Issue instruction to proceed with ductwork Option 23/06/2023 * | 23/06/2023 1d 1
13 Imtech Update Ductwork & Containment drawings 26/08/2023 | 07/07/2023 2w 3
] |
15 | Lighting Columns & Feeder Pillars. 2w | 1h pr—
16 Client Action- Client Review Cost & Programme for lighting Design 26/06/2023 | 07/07/2023 2w 6]
17 Client Action- Client Instruction to Order Lighting Columns & Feeder Pillafs 10/07/2023 | 10/07/2023
18 | |Update A CLIENT RISK- I 10/07/2023 | 21/07/2023 2w
[0 | | Glent Acton- Gient approve A siage & Design (THis 1S A CLIENT
19 [|Slent acton & 2410772023 | 0410812023 | 2w
20 [ |issvewss o (THIS IS A GLIENT RISk 071082023 | 1110812023 | 1w
21 [Procurement sw
22 | | Procure Ductwork for Phase 1 26/08/2023 | 30/06/2023 1w
23 [ |Procure Ductwork for Phase 2 100772023 | 1410712023 | 1w
24 | |clent Acton- Trust sign maintanance agreement egarcing the EV Chargefs 10/07/2023 | 10/07/2023
25 | |Procurament of EV Ghargers (Be-E Duratin) 100772023 | 16/08/2023 | 5w 30
26 | |Procuramantof Feeder Pilar & Lighting Golumns 100772023 | 1810812023 | 6w
27 |MSCP Completion Date 16/08/2023 * | 16/08/2023
Phase 2 (CP26)- Construction Works (36 no EVC 2=,
28 1 3d| 1
Ductwork for 131) —
29 | |clent Acton- Ciose CP026 ahead of Hoarding Commencing 2500512023 | 2510512023 292
ocure Site Area w 30
30 | | secure st A 250512023 | 010612023 | 1 ==
—— " AN
31 | |Planing Work 020062023 | 080612023 | 1 ENNNN
32 | | Break out Existing Tarmac 02/06/2023 | 08/06/2023 1w 32
33 | /solate & Remove Redundant Services & Kerbs 001062023 | 1510612023 | 1w
34 | |Excavate to Roduced Lovels 0010612023 | 2210612023 | 2w
35 | |MOT Filing Works 1610612023 | 200062023 | 2w
36 | |instal Koros 1610612023 | 200062023 | 2w
37 || nstatition of Ductwork Based Phase 1 031072023 | 1410712023 | 2w
38 | | nstailation of Ductwork Based Phase 2 1700712023 | 2800712023 | 2w
39 | |Drainage 1 6w
40 SUD's Installation 17/07/2023 | 11/08/2023 4w
41 | || Exchayftestbaciil Car park MH 01- 02 inc Gulies 140812023 | 2500812023 | 2w
42 | || Exchaytostbaciil Car park MH 02- 03 inc Gulies 140812023 | 2500812023 | 2w
43 | |Lightng colum bases 201082023 | 1110912023 | 2w
44 | | Lighting Columns Install 12/09/2023 | 09/10/2023 4w 1
45 | |EV column bases (Based on 36n0) 12/09/2023 | 25/09/2023 2w 45| [
46 [ |EV Columns Instal (Based on 36n0) 03/10/2023 | 30/10/2023 | 4w 46L 1
oy | — Jov— pop— . I fuezzzzezzzzzzzl )
48 | | Final Compaction of MOT 2411012023 | 0611112023 | 2w — 18 KSSSSSSSSSS?
49 | Tarmac, 07/11/2023 | 15/11/2023 | 1w2d A?m
50 | | Line markings. 16/11/2023 | 22/11/2023 w 50
51 | | car Park Commences Commercial Clean, Line Jetiing & Camera Works | 2311112023 | 2311112023 N 51?
52 | | Test & Commissioning 23/11/2023 | 06/12/2023 2w ﬁfm
53 | |Handover Car Park 071212023 | 07/12/2023 - 53;
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