
Project for:
Manchester University NHS Foundation Trust

Sheet 1 of 1

Rev Comment : Issued For Acceptance

Prepared by: D Burrell

Approved by: I Park
Prog No :20200-MSC-INZ-EX-PR-W

Rev :

Issue Date :15/12/2020

26/06/2023

Comment :  

C:\Users\Dan.Burrell\OneDrive - Morgan Sindall Group plc\Desktop\APlanning folder\NMGH Enabling Works\Programme\North + South Enabling Works- Rev 0022 Draft.pp

0022

North Manchester General Hospital
 

CP026- Inc EV Chargers & Lighting Columns

Rev Date :

Chart Filter :None

Line Name Start Finish Duration

2023
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MS Recieve Notification regarding Preferred Planning Option

Design, Cost & Programme Development

Planning- EV Charging Points(Condition 22a)

Client Action- Trust confirm revised Planning Application is to be submitted

Client Action- Client instruction MS to Engage with Planning consultant to
formulate planning application

Client Action- Formulate Planning Application

Client Action- Planning Application

Condition Approval

Discharge Condition/ Response Period

WS5- Design

Ductwork

Client Action- Issue instruction to proceed with ductwork Option

Imtech Update Ductwork & Containment drawings

Client Action- Client approve stage 5 Ductwork Layout (Best Case)

Lighting Columns & Feeder Pillars

Client Action- Client Review Cost & Programme for lighting Design

Client Action- Client Instruction to Order Lighting Columns & Feeder Pillars

Update WS5 Design (THIS IS A CLIENT RISK-Without Planning Approval)

Client Action- Client approve All stage 5 Design (THIS IS A CLIENT
RISK-Without Planning Approval)

Issue WS5 Drawings (THIS IS A CLIENT RISK-Without Planning Approval)

Procurement

Procure Ductwork for Phase 1

Procure Ductwork for Phase 2

Client Action- Trust sign maintanence agreement regarding the EV Chargers

Procurement of EV Chargers (Be-Ev Duration)

Procurement of Feeder Pillar & Lighting Columns

MSCP Completion Date

Phase 2 (CP26)- Construction Works (36 no EVC &
Ductwork for 131)

Client Action- Close CP026 ahead of Hoarding Commencing

Secure Site Area

Planing Works

Break out Existing Tarmac

Isolate & Remove Redundant Services & Kerbs

Excavate to Reduced Levels

MOT Filling Works 

Install Kerbs

Installation of Ductwork Based Phase 1

Installation of Ductwork Based Phase 2

Drainage

SUD's Installation

Exc/lay/test/backfill Car park MH 01- 02 inc Gullies

Exc/lay/test/backfill Car park MH 02- 03 inc Gullies

Lighting column bases

Lighting Columns Install

EV column bases (Based on 36no)

EV Columns Install (Based on 36no)

Paving & Flagging

Final Compaction of MOT

Tarmac

Line markings

Car Park Commences Commercial Clean, Line Jetting & Camera Works

Test & Commissioning

Handover Car Park
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Trades,Project Stages,Procurement Stages,Trades Contractor,2 Stage Procurement,Stage,Work Package,Risk Factor,Management Resource,Programme Comparison,Build Stages

Milestones Revise Drawings Planning Planning Stage 5 Client Approval & Agreem't Client Design Comment Client Procurement Lead Period Issue Order Option 2 Groundworks

Gang 2 Groundworks MEP Services Commissioning JP Fisher Kerbing Gang

Baselines
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