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PROJECT DETAILS

Name of Client St Georges Island Management Company Ltd.

Project Name St Georges Island, Manchester
Project Start Date 07/01/2023

Site Office Address St Georges Island
Starfish Construction
Hulme Hall Road
Manchester ML15 4GY

Estimated Project Cos N/A

Principal Contractor Y Sub Contractor: N/A

Project Manager Bradley Kaforous Smith

All waste will be disposed of in the dedicated skips. The skips will be removed from site when full. Waste
transfer notes will be kept on file. Every effort will be made to reduce waste to landfill. Where possible
waste materials will be recycled.

Anticipated Waste arising from this project
Products purchased for this contract have been done so on the specific requirement of the
work to be undertaken.

Waste anticipated to arise from this project will be as follows: SIPS panels including polystyrene insualtion
within and retained inside the SIPS panel durign removal for disposal via site skips, Timber cladding &
decking. Existing cement board soffits and associated sub frame and insulation. There will also be
occasional foodstuffs, and paper from the office and welfare activities.

Declaration

The Client and Principal Contractor will take all reasonable steps to ensure that all waste from the project
is dealt with in accordance with the waste duty of care in section 34 of the Environmental Protection Act
1990 and the Environmental Protection (Duty of Care) regulations 1991, and that materials will be handled
efficiently and waste managed appropriately:

Principal Contractor: Starfish Construction Date:
Client: Date:
SWMP Author: Tommy Cadden Date: 24/01/2023

Site Foreman: Date:



Project Name

St Georges Island, Manchester

Project

Address/Location

Hulme Hall Road, Manchester M15 4GY

authorised
representative

Main Contractor
Contractor details,
including signature of  |Starfish 9 Limited

Client Signature N/R

Signature of Id

& Q4)

sub-contractors (see Q3

entified

IProject
Stages

Questions to Consider

Tick if
YES

Comment

Has your organisation adopted a
waste management policy?

Has the client signed the Site
Waste Management Plan?

Policy

Have relevant sub-contractors
producing significant waste
streams been identified?

N/A

Have the identified sub-contractors
signed the Site Waste
Management Plan?

N/A

Has a careful evaluation of
materials been made so that over-
ordering and site wastage is
reduced?

Procurement

Has full consideration been given
to the use of secondary and
recycled materials?

Is unwanted packaging to be
returned to the supplier for
recycling or re-use?

Plastic packaging and timber pallets will be
returned to suppliers when applicable.




Can unused materials be returned
to purchaser or used on another
job?

All unused or defective materials are
returned to the relevant supplier.

Project Planning

Has responsibility for waste
management planning and
compliance with environmental
legislation been assigned to a
named individual at both main
contractor and identified sub-
contractors?

Tommy Cadden (Director SHQE)

Has a project programme been
developed to include likely waste
arising (how much, when and what
types)?

10
Hag an area of the site been General and dedicated recycling skips will
designated for waste management, .
. . . be installed.
including segregation of waste?
11
Have targets been set for the All wasted will be recorded and percentage
different types of waste likely to of waste to landfill will be kept to a
12 |arise from the project? mimimum.
Have measures been put in place
to deal with expected (and COSHH will be implemented on this site.
unexpected) hazardous waste?
13
H i | of liqui t h . - Co .
as disposal of liquid wastes .SUC It is not anticipated many liquids will be
as wash down water and lubricants .
; used on site.
been considered?
14
Where relevant, has a discharge
consent been obtained form the Not applicable
Agency?
15
Has agreement been sought from
the sewerage company for trade Not applicable
effluent discharge?
16
Have opportunities been Waste management companies have been
considered for re-use of materials contacted regarding the recycling of
17 on-site? cladding and sub frame.

18

Have opportunities been
considered for re-use of materials
off-site?

Any materials remaining from the project
will be used on another project.




19

Have opportunities been
considered for on-site processing
and re-use of materials?

20

Have opportunities been
considered for reprocessing
materials off-site?

21

Have you considered the most
appropriate sites for disposal of
residual wastes from the project?

22

Are there opportunities for reducing
disposal costs from waste
materials which may have a
commercial value?

Disposal costs will be weighted against
recycling value.

Site operations

23

Has responsibility for waste
management on-site and
compliance with environmental
legislation been assigned to a
named individual?

All compliance, including environmental
and waste management is to be assigned
to the Project Manager.

24

Have toolbox talks been planned
for all site personnel about waste
management on site?

A toolbox talk will be carried out with all
personnel on site and any changes to the
plan or legislation will be communicated via
toolbox talks.

25

Are selected waste materials
segregated to allow best value to
be obtained from good waste
management practices?

26

Are skips/containers clearly
labelled to avoid confusion?

27

Are the Duty of Care procedures
complied with, including provision
of transfer notes and checking
authorisation of registered carriers,
registered exempt sites and
licensed waste management
facilities?

A copy of all transfer notes will be kept on
site. Audits are carried out with our Waste
Management contractor on a regular basis.

28

Are any checks made that
excavation waste is received at the
intended site?

Starfish will request site visits as required

29

Is implementation of agreed waste
management procedures
monitored?

The Site manager will monitor waste
management on site. The Project Manager
will also monitor that the plan is being
adhered to.




30

Are reports regularly produced
regarding waste quantities and
treatment/disposal routes, and on
costs incurred?

The waste management company will be
requested to provide a detailed monthly
report which will be communicated tall at
project meetings.

31

During site operations, are barriers
to good waste management
practice considered and noted for
incorporation into the post-
completion review?

Due to SWMPs being in its early stages a
full review of the SWMP will be carried out
at post completion.

Post completion

32

Has a final report of use of recycled
and secondary materials, waste
reduction, segregation, recovery
and disposal, with costs and
savings identified, been
completed?

To be carried out upon completion of the
project.

33

Has the final report been signed by
the relevant sub-contractors and
the client?

To be carried out upon completion of the
project.

34

Have key waste management
issues been considered for action
at future projects?

To be carried out upon completion of the
project.







Site Waste Management Plan

Data Sheet

Period

Janaury 2023 -
August 2026

Project Name: St Georges Island, Manchester

Hulme Hall Road, Manchester M15 4GY

Main Contractor: Starfish Construction Ltd.

Site Management

Person Responsible for waste management on site (Name and Job Title): Bradley Kaforous-Smith - Senior

Person and company completing this form, if different:

Types of waste arising (add more rows if needed):

Material

Quantity in Tonnes - ESTIMATED / ACTUAL

Re-used
on site

Re-used
off site

Recycled for
use on-site

Sent to
recycling
facility

Recycled
for use off-
site

Disposal to

Land-fill |Total Waste

=1
@
-

Non-Hazardous

Metal

Timber

zinc

Plastic packaging

Hazardous

Mixed Waste

Total (tonnes)

% of Waste
Recycled/Reused

% Landfilled

Waste Contractor Information

Contractor (Waste Carrier/Receiver)

Waste Management
License Number

Waste Carriers
License Number

Expiry Date

Viridor







TRAINING

NAME TOOLBOX TALK TITLE DATE



Waste Records

Identity of Site the waste is being

Waste Type & company removing| taken to and whether | Waste Carrier and Waste transfer note
Date Removed Size of skip tonnage waste licensed or exempt | registration number* number
example 8yrd General Waste 1.5t GSE SKIPS GSE Recycling CB/JE5001DQ 45

*Evidence of waste carrier registration and waste transfer or hazardous waste consignment notes for each removal of waste should be provided either as part of the
plan, or filed and cross referenced.




Environmental Policy will be displayed in site office.



Post Construction

[Within 3 months of the construction work being completed]

Confirmation

This plan has been monitored on a regular basis to ensure that work is progressing according to the

plan and has been updated to record details of the actual waste management actions and waste
transfers that have taken place.

Signature

Issue Details

Explanation of any deviation from the
planned arrangements

Waste forecasts - exceeded

Waste forecasts - not met

Cost savings achieved




