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1. Introduction 

Local Employment Plan  

1.1 This Local Employment Plan is intended to detail the Principal Contactor’s 

commitment to local employment during the construction phase of the 

redevelopment of Louisa Works, Louisa Street, Openshaw. 

Description of Development  

1.2 The development proposals comprise the erection of 2 x 3 storey apartment blocks 

containing 42 x 1 and 2 bedroom apartments and the erection of 29 x 2, 3 and 4 

bedroom dwellings ranging from one to two and a half storey along with access from 

Louisa Street and associated works, following the demolition of all existing 

buildings/structures. 

Context 

1.3 Westchurch Homes is committed to the successful redevelopment of Louisa Works in 

ensuring that it supports the local economy and benefits the broader community. The 

redevelopment of the site carries potential employment benefits for the local area 

through the creation of full and part time posts at a variety of skills levels and 

occupations offering residents the opportunity to gain employment and improve skills 

locally. 

1.4 The careful management of developments such as this will help shape the local 

labour force to meet industry requirements, raise ambitions and aspirations and help 

residents to understand better the employment and training opportunities available to 

them. 
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2. Action Plan 

2.1 Working closely with Manchester City Council, our Registered Provider partner and 

other local partners, Westchurch Homes as Principal Contractor will help to maximise 

local employability and skills of the residents by: 

• Endeavouring to provide direct employed labour from within the local 

geographical area 

• Advertising all employment opportunities for the development for a minimum 

of 7 days locally before wider advertising 

• Endeavouring to subcontract works to subcontractors from within the local 

geographical area on a tiered basis as follows: 

Tier 1 – Manchester area 

Tier 2 – North West Area 

Tier 3 - National 

• Endeavouring to specify and place orders with local suppliers from the local 

geographical area on the following tiered basis: 

Tier 1 – Manchester area 

Tier 2 – North West Area 

Tier 3 - National 

Tier 4 – International 

• Endeavouring to provide a number of apprenticeship opportunities 

throughout the duration of the project both directly employed and through 

negotiation with our sub contract supply chain 

• Using best endeavours to ensure all site operatives have valid CSCS cards. This 

will be supervised by our dedicated Health & Safety consultants. 

2.2 The above strategies and progress will be reported on in the monthly On Site progress 

meetings with our Registered Provider partner. 
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2.3 Based on recent experience on a Westchurch Homes site of similar units and build 

duration we would anticipate recruiting a workforce averaging 52 operatives per day 

plus a maximum of 4 apprentices across the construction period. 

 


