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Scaffold Main incl Advertising 
Preparation of Order
Issue Tender
Supply Chain Pricing
Tender Returned
RWBHO Review
Preparation of Order to Client
Client to review and Instruct
Client Instruction
Produce order
Metro Link / Stat Authority Approval
Scaffold Design Period Advertising section
Temporary Works Approval
Scaffold Design Period Main Scaffold
Temporary Works Approval Main Scaffold
Heritage Approval Period
Scaffold Mobilisation Period
Activity Start on Site
Advertising Section
Advertising section start on site
night time working -base out
day time working
Scaffold Available for advertising

Existing Envelope

Erect Scaffold to Elevations (Inc Copola's)

Scaffold advertising period
Scaffold available for advertising
Remove advertising to allow scaffold drop

Windows
Windows Measure and Manufacture
Window Survey
Window Drawings
Approve Window Drawings
Window Manufacture

Window Install
Facade Condition Survey (Undefined)
AM ALPHA / Arcadis to Instruct
RWBHO to Place Order
Mobilise Contractor & Highways Approval
Assumed Facade Condition Surveys Period

Masonry Repair and Cleaning (Based on rope access facade survey)
Remove Scaffold from Elevations
New Shop Fronts and infill Pavement Lights
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