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INTRODUCTION 
 
Following receipt of Planning Permission App. No.  132578/FO/2021, Havercroft Construction 
Limited (abbreviated to HCL from hereon) have been appointed by the property owners to 
undertake the construction works to the Pavilion building and surrounding Public Realm. 
 
HCL engaged with specialist consultant who have prepared information in connection with the 
Planning Application to advise on construction detail and logistics.  
 
For record purposes, we have engaged with: 
 

❖ Colliers CRE 
 
❖ Space Invader 

 
❖ Hydrock Structural Engineers 

 
❖ Transport for Greater Manchester / Metrolink KAM 

 
❖ Manchester City Council 

 
 

 

PUBLIC LIAISON CONTACTS: 

Craig Holmes - 07921 976909 – craig@havercon.com 

Sharon Hall – 01652 682920 – sharon@havercon.com 

 
PROJECT BRIEF 
 
The works being undertaking to the Pavilion building comprise of: 
 
➢ Demolition of a section of reinforced concrete roof and wall structures in between the two retail 

units improving natural daylight, permeability and access to Piccadilly Gardens. 
➢ Refurbishment of the Pavilion building roof area replacing decorative gravel with new. 
➢ Refurbishment of the two retail unit facades including specialist redecoration of the glazing 

framework and adjoining wall cladding system. 
➢ New linear LED soffit lighting to the perimeter of the two retail units. 
➢ A new feature sculptural artwork installation with integrated low output LED lighting at high 

level to the curved wall facing the tram station. 
➢ A new feature metal band sculptural artwork installation at low level to the curved wall facing 

the tram station. 
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1.0 - Construction Programme 
 
Current Version: Rev. B 
 
Proposed start date: 8th January 2024 (TBA) 
 
Duration: 22 weeks 
 
Proposed completion date: 7th June 2024 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

2.0 - Traffic Management 

 
Access into the construction site is to be gained from the main walkway across Piccadilly Gardens 
from Piccadilly public highway. 
 
Access within the site will be as per the vehicular circulation routes identified on the HCL Traffic 
Management Plan drawing Rev. A. 
 
Upon commencement of works a 2.4m high solid timber perimeter hoarding system will be erected 
to segregate the construction site from general public. 
 
 
VEHICLE MOVEMENTS 
 
The construction work will require vehicular movements throughout the construction period, HCL 
have made an assessment of the likely numbers of vehicle movements per week. 
 
Our anticipated working hours, subject to any other Planning restrictions, would be 07.30hrs to 
18.00hrs Monday to Friday and within these hours there will be vehicle movements throughout. 
HGV movements would be more carefully managed and whilst our assessment suggests HGV 
movements would not exceed a worst-case situation of 14 per week (2 per day on average).  
 
The Construction Traffic Assessment otherwise indicates an average of 14 HGV vehicles per week (2 
per day on average) and 30 van and car movements per week (6 per day on overage) throughout the 
construction period. 
 
CONTROL OF SITE TRAFFIC 
 
The access from Piccadilly through to the construction site is controlled by two demountable 
bollards at the main walkway entry point, the bollards will be unlocked and removed between the 
hours of: 07:30 to 09:00 and 16:00 to 18:00. There will be a designated bollard key holder available 
during all site operational hours. 
 
We propose to implement traffic control signage as identified on the Construction Traffic 
Management Plan Rev. 0, the control measures will include: 
 

➢ Vehicle holding point at the main walkway entry point where all vehicles requiring access 
into the construction site will be required to wait until appropriate measures have been 
implemented by the site team to allow safe access along the main walkway through to the 
construction site dedicated access point. Control measures will include signage, safety 
barriers and marshalling of vehicles. 

➢ All deliveries to site will be during pre-agreed time windows with our supply chain partners 
to avoid having more than one delivery vehicle on site at any time. 

➢ All vehicles arriving to site will be required to provide the site team with an e.t.a. no less 
than 30 mins before arrival so a Traffic Marshall can be on standby and the site team can 
implement safety control measures. 

➢ All site personnel vehicles will be directed to park in nearby car parking facilities. 
 
HGV deliveries will always be made on the smallest possible vehicle and in particular, builders’ 
merchants will be instructed to avoid the use of large delivery vehicles wherever possible. 
 



 

 

Due to the size and design of this project there will be no deliveries classed as abnormal loads into 
the site during the construction phase. 
 
All of our supply chain partners will be provided with the CMP at point of order placement so their 
delivery teams / site operatives can be briefed on the Traffic Management arrangements prior to 
arrival at site. 
 
Site traffic control measures extend to the direct site area where consideration has been given for 
HGV vehicles not being able to turn around on site, a traffic marshal will be employed on the site to 
take control of marshalling vehicles safely in and out of the premises. 
 

2.1 - Traffic Management Plan 
 

 


















































