W Construction Programme Neptune Mill
L = Issued Tue 10/10/23
WORKSPACE
DESIGN&BUILD
CAPITAL&CENTRIC
ID Task Task Name Duration Start Finish Qtr 1, 2024 ‘ Qtr 2, 2024 ‘ Qtr 3, 2024 ‘
Mode Jan ‘ Feb ‘ Mar Apr ‘ Ma ‘ Jun Jul ‘ Aug ‘ Sep
1 b Construction Phase 36.2 wks Mon 08/01/24  Fri 20/09/24 Construction Phase Samples/Inspections
Samples/Inspections
2 A External works 36.2 wks Mon 08/01/24  Fri 20/09/24 External works
[ ]
3 A Demolish garage and 2 wks Mon 08/01/24  Fri 19/01/24
carefully salvage bricks 18/01 1 Demolish garage and carefully salvage bricks
4 A Civils works 3 wks Mon 22/01/24  Fri 09/02/24
22/01 1 Civils works
5 A Erect scaffolding 6 wks Mon 15/01/24  Fri 23/02/24
15/01 | Erect scaffolding
6 A Roof works 8 wks Mon 25/03/24 Wed 22/05/24
25/03 1 Roof works
7 Builders works 6 wks Mon 25/03/24 Wed 08/05/24
25/03 | Builders works
8 Window manufacture 14 wks Mon 22/01/24  Tue 30/04/24
time 22/01 ) Window manufacture time
9 Window installation 7 wks Fri 26/04/24 Tue 18/06/24
26/04 } Window installation
10 Floor levelling / tarmac 3 wks Wed 28/02/24  Tue 19/03/24
28/02 1 Floor levelling / tarmac
1 External clean 4 wks Wed 29/05/24 Wed 26/06/24
/masonary repairs 29/05 1 External clean /masonary repairs
12 Dismantle scaffold 4 wks Mon 17/06/24  Fri 12/07/24
17/06 | Dismantle scaffold
13 A Landscaping 8 wks Mon 29/07/24  Fri 20/09/24
29/07 Landsca|
14 » Internal works 26 wks Mon 08/01/24 Thu 11/07/24 Internal works
e 1
15 A Shotblasting to columns 14 wks Mon 08/01/24 Tue 16/04/24
and walls 18/01 | Shotblasting to columns and walls
16 A Intumescent paint to 10 wks Mon 12/02/24  Tue 23/04/24
structure 12/02 | Intumescent paint to structure
17 A M&E first fix 6 wks Mon 11/03/24 Tue 23/04/24
11/03 1 M&E first fix
18 b WC works 7 wks Mon 18/03/24  Wed 08/05/24
18/03 | WC works
19 Lift install (provisional 18 wks Mon 22/01/24  Fri31/05/24
lead time and 22/01 ; Lift install (provisional lead time and installation)
inctallatian
20 M&E second fix 6 wks Mon 22/04/24  Tue 04/06/24
22/04 | M&E second fix
21 Decoration works 8 wks Fri 19/04/24 Tue 18/06/24
19/04 j Decoration works
22 Flooring works 4 wks Thu 06/06/24  Wed 03/07/24
06/06 | 1 Flooring works
23 Cleaning 2 wks Thu 27/06/24  Wed 10/07/24
27/06 1 Cleaning
24 Sectional completion of level 18 wks Mon 08/01/24 Thu 16/05/24
one C&C offices 08/01 1 Sectional completion of level one C&C offices
25 » Completion of internals 1 day Thu 11/07/24 Thu 11/07/24
11/07 |y Completion of internals
26 » Completion of externals 1 day Thu 18/07/24  Fri 19/07/24
18/07 3 Completion of externals
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