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Introduction  
 
The team at CubicWorks have put together the following document. 
 
The document that forms the contract management plan is designed to discharge the 
planning conditions: - 
 
Section 4 of the planning Permission ref: 135123/FO/2022 
The development shall be carried out in accordance with the Construction 
Management Plan (CMP) that has been submitted to and approved in writing by the 
city council as local planning authority before the development commences. 
 
1.1 Purpose and Implementation 
 
The purpose of the CMP is for the construction phase of developments at 4 
HardmanSquare and is in place to ensure the secure and safe operation of the site, 
thereby protecting staff, the environment and the businesses that operate on site. 
 
This document describes the site rules, security arrangement and intended methods of 
effectively managing potential environmental impacts arising from construction 
activities. 
 
The responsibility for implementation of the CMP lies with the Principal Contractor, 
working in conjunction with other key personnel (construction staff, sub-contractors 
and surrounding occupants) on the site, to ensure it is implemented effectively. 
 
To ensure this CMP remains current and relevant, the Principal Contractor, shall take 
control of the document and regularly revise/update as necessary to reflect and new 
information which arises from construction activity.  
 
1.2 Objectives  
 
The overall objective of this CMP is to ensure that all practicable steps are taken to 
minimize disruptions to users and occupiers of 4 Hardman Square and adjacent parties 
caused by construction activities. All practicable steps are taken to minimize the 
environmental effects of construction works. 
 
All activities are conducted in accordance with the CMP, relevant legislation, codes of 
practice, guidelines and any local environmental procedures. Licenses, permits and 
consents and other statutory requirements are obtained prior to works commencing 
and fully complied with. 
 
Environmental controls remain adequate throughout the duration of the project. This 
CMP is part of the governance framework that includes UK Law and generally accepted 
code of conduct and Industry best practice.  
 
They are to be followed in this context and also taking into consideration company 
requirements and to safeguard the amenities of nearby residents and highway safety, 
pursuant to policies SP1. EN9, EN19 and DMI of the Manchester Core Strategy 2012 to 
2027 
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2.0 Consultation Strategy on Courts and Local Businesses 
 
The enclosed newsletter is distributed to the courts, local businesses and residents close 
to the construction site and distributed once a month. Should CubicWorks plan to carry 
out an activity that would make an impact, a letter would be sent out advising them:-  
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3.0 Details of Emergency Contact for the site 
 
Below is a contact list displayed at the entrance to the site; a copy is also included in the 
appendix; 
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4.0 Routing of Construction Traffic  
 
All waste and materials will be transported from the storage location within the building 
to waiting transport. All will be securely wrapped and banded. 
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5.0 Details of Vehicular activity during the construction period 
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Deliveries and waste removal will be required. Below is an agreement with the local 
managing agent: - 
 
All times will be adhered to Manchester City Council’s standard working hours  
 
 
 
 
 

 
 
 
 
 
 
6.0 Compound Locations  
 
All materials and waste are to be stored onsite within the existing building reception 
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7.0 Details of Parking of Vechicles of Site Operatives, Contractors and Visitors. 
 
Management Parking  
 
During the construction, CubicWorks have been allocated 16 parking spaces within the 
underground carpark of 3 Hardman Square. It is anticipated that 8 passes will be issued 
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to staff working on the site with 8 remaining passes allocated for visitors. 
 
Contractor Parking 
  
The following guide is issued to contractors working on the project, this guide 
highlights the parking facilities within the area:- 
 
NCP Manchester Spinningfields  
Carpark 
0.1 Mi - Manchester 
Open 24 Hrs 
 
Manchester Bridge Street 
Car Park 
0.2 Mi - Manchester 
Open 24 Hrs 
 
Manchester King Street West 
Car Park 
0.2 Mi - Manchester 
Open 24 Hrs 
 
NCP Salford New Bailey 
Car Park  
0.2 Mi 
Open 24 Hrs 
 
Manchester Stone Street 
Car Park 
0.2 Mi 
Open 24 Hrs 
 
 
 
 
 
 
 
 
 
8.0 Control of Dust and Mud 
 
During the works any traffic movement will be monitored by site management. 
 
The area subject to traffic movement will be inspected on completion of the activity and  
if required all mud, waste or spillage will be removed. 
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9.0 Highway 
Dilapidation Survey 
(see 
appendix)  
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10.0 The loading and unloading of plant and materials  
 
All materials/plant delivered to site must comply to the following requirements:- 



 

             
             
             
             
 CSF020.01 

CSF0200.1                  Issue: 01  
29/07/2023 

 
1. Small loading (lifting not required) can be transported by hand, sack truck or 

similar. 
 

2. Loose materials such as gravel, sand or similar must be contained within a 
proprietary bag. The bag must be designed for the materials and capacity/waste. 
 

3. Palletised: large, sheet materials heavy or bulky items must be securely fixed to a 
pallet, suitable for use with the enclosed plant. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11.0 Dust 
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Suppression Measures  
 
Due to the nature of the works (office-fit-out we do not envisage dust from the works. In 
the event of small amounts of dust created, they will be dealt with under section 8.0. 
 
12.0 Sheeting of Construction Vehicles 
 
We do not anticipate a large amount of plant/construction vehicles, will be required to 
carry out the works.   
 
Day to day operations will be carried out using the JCB load all, as enclosed. 
 
 
 
 
 

 


