Management Plan

Aspire Children Serviced Ltd
25 St Brannocks Road, Manchester, M21 OUP
- How many children would be accommodated?
3 Children
- What is the ratio of staff to children that is required, i.e. delivery model?
3 Children, 2 Staff. If 1-1 is required, this will be put into place.

- What is the likely level of need of the children accommodated, i.e. is there a focus on
complex needs?

Low-Medium Level
We are not looking for complex referrals.
Registration will be EBD.

- What is the likely shift pattern of staff, i.e. how many staff (management and care staff)
would likely be at the premises at any one time and when would shift changes occur?

Rota will be 2 days on 4 off. Two sleep overnight

Change over time- one change each day around 9.30 after school drop off
Manager will work 9-5

- What support officers would be likely to visit the property?

Social Worker will complete monthly statutory visit.

Family- Will visit as and when required, dependent on child’s care plan

This will be no different to a family home.

- How would visits be scheduled and would staff/support-worker meetings take place at
the property?

Team meetings training will be off-site at a local hotel/venue.



- If residents are unable to participate in full-time, mainstream education, what
educational support would be offered on-site?

Virtual school would allocate a tutor to the young person, staff will only provide support
with education. No tutors would visit the home.

- Would therapeutic care be offered on site?

No, it is not a therapeutic setting.

- Would case reviews take place on or off site?

Most reviews now take place virtually since Covid 19 and meetings.
- Are friends and relatives of residents able to visit at any time?

No this would need to be organised with the home. Most children have limited family
contact.

- Will the property be OFSTED registered?

Yes, we will apply for registration once we have received planning.

- Are children ever left alone at the property?

No.

- Under what circumstances are children allowed to leave the property?
If they have free timeand if they are going to school.

 Would staff members be informed/aware if a child left the property?

Yes, staff would be made aware, the door will have a chime and a waking night staff will be
in place.

- Is there a curfew?
Yes children will return home within the time frame in the care plan.
- What would happen in the event of a breach of curfew?

A missing from care protocol would be in place.



- What security provisions are proposed, e.g. security and access controls on doors?

Door Alarms
CCtv

- Would CCTV be installed?

Yes

- How would local residents know how to raise a concern in the event of an issue?
Consultation would be completed with neighbours, and they would be made aware of how

to raise a concern. Contact details will be shared with the local residents during an open
day.



