FIRST STREET Manchester
building C - 555 beds
rev: 03.10.2023 TENDER Programme
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PROJECT DETAILS ENINENAEENAREENN
1 |building D - Contract Completion 10/03/2025 10/03/20251 9 FOR INFORMATION
2 |Proposed Start date - 10/03/2025 10/03/2025p @
Proposed Duration - Working weeks
3 |Proposed Completion date - 17/08/2027 17/08/2027
4 |block C - OVERALL Programme 10/03/2025/120w 2d|16/08/2027] 4
5 | Enabling works; inc piling mat 10/03/2025 4w |04/04/2025] 5
6 | Piling 07/04/2025 4w {07/05/2025 o ]
7 | Concrete Frame Works 08/05/2025( 77w 2d |24/11/2026)
8 | Substructures 08/05/2025 11w 1d |25/07/2025 8
9 | Core base 08/05/2025 3w |29/05/2025 9-!
10| Pile caps 30/05/2025 4w |26/06/2025 o —
11| Prepare and concrete Ground floor slab 16/06/2025 6w |25/07/2025) | —
12| Superstructure 13/06/2025) 72w 2d |24/11/2026) 2
13| Crane operational 13/06/2025 13/06/2025 13Q
14| Core 13/06/2025 21w |07/11/2025 W T
15| Slipform Core up to level 20 13/06/2025 7w |31/07/2025 ) —
16| Staircase and Landings 01/08/2025 14w |07/11/2025 1t6
17| Upper floor slabs 15/07/2025 68w |24/11/2026) YT
18| st floor slab 15/07/2025 6w |26/08/2025 | I —
19| 2nd floor slab 12/08/2025 4w |09/09/2025) 19] : |
20| 3rd floor slab 03/09/2025 3w |23/09/2025 i
21| 4th floor slab 17/09/2025 3w (071072025 )
22| Install screens 15/10/2025 2w |28/10/2025) b2
23| 5th floor slab 15/10/2025 3w |04/11/2025 ) —
24| 6th floor slab 29/10/205 3w |18/11/2025 -
25| 7th floor slab /11208 3w {02/12/2029 A
2| 8th floor slab /11205 3w |16/12/2025 )
27( 9th floor slab 10/12/2025 3w |13/01/2026) zﬁ 7
28| 10th floor slab 07/01/2026 3w [27/01/2028 i
29| 11th floor slab 21/01/2026 3w |10/02/2028 )
30| 12th floor slab 04/02/2026 3w [24/02/2028 ) —
3| 13th floor slab 18/02/2028 3w |10/03/2024 -
32| 14th floor slab 04/03/2026 3w [24/03/2028 -
33| 15th floor slab 18/03/2026 3w {09/04/2026 -
34| 16th floor slab 01/04/2026 3w |23/04/2026 Wi =3
35| 17th floor slab 17/04/2026) 3w |08/05/2026 szl
36| 18th floor slab 01/05/2026/ 3w |22/05/2026 e
37| 19th floor slab 18/05/2026) 3w |08/06/2026) by B —
38| 20th floor slab 02/06/2026 3w |22/06/2026 [
39| Crane - install tie and climb 23/06/2026) 1w |29/06/2026 3JT:|1
40| Core walls - Slipform level 20 to 28 30/06/2026f 3w |20/07/2026) | —
41| Install staircases and lift lobbies levels 20 to 28 14/07/2026| 2w |27/07/2026) 4
42| 21t floor slab 30/06/2026 3w |20/07/2026 T —
43| 22nd floor slab 14/07/20260 3w |03/08/2026 T
44| 23rd floor slab 28/07/2026 3w |17/08/2028 T
45| 24th floor slab 11/08/2026) 3w |01/09/2026) A
46 | 25th floor slab 25/08/2026{ 3w |15/09/2026) .
47| 26th floor slab 09/09/2026/ 3w |29/09/2026) T
48| 27th floor slab 23/09/2026) 3w |13/10/2026 .
49| 28th floor/Roof slab 07/10/2026) 3w |27/10/2026) )i
50| Upstands and Cappings 21/10/2026( 3w |10/11/2026)
51| Remove screens and clear site 11/11/2026( 2w |24/11/2026) v
52 | Envelope 10/0412026 47w [23/0312027
53| Unitized Cladding 10/04/2026) 42w |16/02/2027} 2
54| Roof works at level 28 - 700m2 25/11/2026) 15w |23/03/2027]
55 | Infill hoist area 10/03/2027) 12w |07/06/2027, 1 1
56 | Dismantle Hoist 08/06/2027] 3w |28/06/2027} 54-
57 | Delivery of PODs 17/04/2026) 41w |16/02/2027
58 | Finishes - 555 beds 11/05/2026) 63w  [16/08/2027
59 | M&E Distribution 11/05/2026 39w |23/02/2027}
60 | 1st fix Partitioning 26/05/2026( 38w |02/03/2027,
61| 1t fixes M,P,Eand ] 09/06/2026| 38w |16/03/2027]
62 | 2nd side board 23/06/2026{ 38w |01/04/2027) |
63 | Skim Plaster 30/06/2026 38w |08/04/2027 Pt e 2
64 | Mist coat and plaster snag 07/07/2026{ 38w |15/04/2027,
65| 2nd fixes M,P,Eand ] 14/07/2026) 39w |29/04/2027
66 | Clean and Snag ready for Final Finishes 28/07/2026( 38w |07/05/2027, Iw
67 | Power On 21/10/2026) 21/10/2026
68 | Preparatory Decoration 21/10/2026) 27w |14/05/2027)
69| Floor Finishes 28/10/2026) 27w |21/05/2027)
70 | Fitted furniture 04/11/2026( 27w |28/05/2027,
71| Final fixes 11/11/2026| 27w |07/06/2027,
72 | DCL Snagging 18/11/2026) 27w |14/06/2027) !
73| Final Decoration 25/11/2026) 27w |21/06/2027] !
74 | CoW Snagging 02/12/2026( 27w |28/06/2027) M
75| Loose Furniture 03/02/2027| 21w |05/07/2027 11
76 | Sparkle Clean 10/02/2027, 21w |12/07/2027) 1
77 | Test and Commission 17/02/2027) 21w |19/07/2027 i
78| Fit out Hoist rooms 24/03/2027| 20w |16/08/2027,
79| 1st and 2nd fix fixes in Communal areas 23/06/2026| 41w 1d (23/04/2027) WH | | I
80 | Final fix works in Communal areas 26/04/2027| 15w 4d |16/08/2027) 80
81 | Install Lifts for Beneficial use - 28 storeys; 3no Lifts 28/07/2026 30w  |09/03/2027) 8
82 | Build Plantrooms 05/11/2025 12w |10/02/2026) ® 1
83 | Works in Plantrooms 11/02/2026) 12w |08/05/2026 )i
84 | Works in Ground and 1st floor Reception and Communal Areas|24/02/2027| 20w  |19/07/2027,
85 | Drainage Works 28/07/2025 10w |06/10/2025 85 NN
86 | Services onto Site 25/02/2026( 8w |23/04/2026) _———8__]jﬂ_
87 | External Works - Perimeter of building 23/04/2027| 12w |19/07/2027 L2 S —
88 | External Works - Terrace 24/03/2027) 12w |21/06/2027)
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