Method statement and propsed targets based on North Stand Project, Manchester, Social Value Toolkit, March 2023

All reference to local includes Greater Manchester, with an MCC first approach.

Local Labour Construction - Proposal and Reporting Template

Template Guidelines:
1. Please complete all information in the top row "Scheme Overview".

2. For sections 1 - 3 please complete column "Total Indicative Target". Do the same for activities you want to undertake under sections 4 - 5 + if known add organisation(s) add details in Tabs
3. An authorised person then needs to sign and date the form at the bottom.

If you would like to discuss your proposal including any support available please email workandskillsadmin@manchester.gov.uk.

Reporting:

1. You should also use this form to send conditional End project reports or on the alternative frequency agreed. Your final report must be sent to the Planning Team to discharge the local labour

condition.

2. Provide the cumulative actual achieved at the time of reporting .
3. Please use seperate tabs to provide evidence records and case studies:

Scheme Overview

Scheme Start Date (enter below) Scheme End Date (enter below)

Expected start date of main recruitment

Est construction value of scheme (nearest £M)
(mmlyy)

Planning reference / scheme name:
Contact name / email:

1. WORKFORCE KPI 1 -2 - One or more New jobs created per £2m spend on

Total Indicative

Target Achieved to

Proposal stage: Please describe how you arrived at the indicative targets; HOW you are going to deliver the activities; and name recruitment / employment organisations, schools and

the development. Target date community groups you intend to work with or you would like us to connect you with.
Targets mandated in supply chain through tender process and within the contract. Monthly meetings to forecast, implement and report will be put in place. Partners and sources of candidates to
include:
* City in the Community
KPI, 1a-Total number of newly created jobs on the development (both on site and 45 * Working with The Growth Company in Manchester
off site). This includes supply chain and sub-contractors. * Open days at the local job centre to find hard to reach people
* Working with Project Recce to get ex-service leavers into construction jobs.
* Working with the HMP Prisons Group & Tempus Novo to get ex-offenders into construction jobs.
* Working with Manchester Skills & Employment Team.
KPI, .Za - Of that tOtalf how many will be / were City of Mamhes.wr residents (see 70% This is a stretch target that we will endeavour to achieve through recruitment practices and is dependent on the availability of the right local expertise and trained individuals at the time of hiring.
map in Annex 1 of guidance note) Target 50%-100% MCC residents.
KPI,1b - Total number of sustained jobs on the development (both on site and off
- . . See row 12
site). This includes supply chain and sub-contractors. No Target
KPI, 2b -Of that total, how many are / were City of Manchester residents (see map
in Annex 1 of guidance note) No target total deducted from KPI 2a Indicative See row 12
New MCC jobs up to 75% Max
North Stand KPI: Local labour on site by number and or days worked. 50% labour from GM region achieved through employing local suppliers with a local workforce and implementing a Manchester first recruitment policy.
North Stand KPI: Qualifications and training courses for staff operatives and the 300 Upskilling of staff and operatives through supplier training plans and recognised professional development plans.

community. Measured in weeks.

2. APPRENTICESHIPS KPI, 3 & 4 - One or more New apprenticeships per £2m

Total Indicative

Target Achieved to

spend on the development. Target date

. . 3 Provide sustained employment for existing early careers individuals as a priority, followed by recruiting new as necessary. As above approach for targets, implementation and reporting within the
North Stand KPI: Number of local apprentices, trainees and graduates working on 64 supply chain. Stretch target of 100% of new early careers starters to be from local area. NB/ this does not include Graduates on rotation as part of the Sisk Graduate Scheme. Approach and partners
the project to include:
KPI, 3a - Total number of new apprentices that will be / were working on the See row 13 * Promote vacancies within NEET and education communities to allow for recruitment windows not aligning with the education calendar
development (incl those working for subcontractors/suppliers) * Work with Shared Apprentice Training Schemes where individuals cannot be supported to completion
KPI, 4a - Of the total number of new apprentices, how many will be / were City of See method * PlanBEE
Manchester residents (see map in Annex 1 of guidance note) - Target 50% -100% statement * Navigators
MCC residents comments * Manchester College
KPI, 3b- Total number of sustained apprentices that will be / were working on the See row 13 * The Grange School Gorton - SEND students
development (incl those working for subcontractors/suppliers) No Target
KPI,4b - Of the total number of new apprentices, how many are / were City of See method
Manchester residents (see map in Annex 1 of guidance note) No target total statement

comments

deducted from KPI 4a Indicative New MCC apprentices up to 75% Max

3. SUB CONTRACTORS AND SUPPLIERS KPI, 5

Total Indicative
Target

Target Achieved to
date

KPI,5 - Total (E)spent in LOCAL (MCR) supply chain through the contract. Target
10-30% MCR Spend. Reporting Only

50%

Target within GM region, local suppliers already identified for early packages and ongoing work to identify the right local suppliers for follow on packages through supply chain reviews.

4. LEARNING AND EMPLOYABILITY WITH CITY OF MANCHESTER SCHOOLS
AND JOB SEEKERS KPI, 6,7,8,9

Total Indicative

Target Achieved to

Target date
North Stand KPI: This includes MCC KPI 6 and 7, taking into account all ages of 200 Regular workshops and activities through Sisk and supply chain linking to next tranche of job opportunities to bring individuals closer to the job market and with an aim to joining the appropriate
unemployed / hard to reach local people. Measure in hours. training courses. Partners to include:
n " «

KPI,6 - Number of hours dedicated to supporting Manchester young people up to N ?'%’C'" ‘Pe glommumty
the age of 24 years into work (e.g. career/sector talks; cv writing support; mock See row 21 . T(|)1e Ge:o::th g;mpany
interviews) 2 hours per 1M Investment. 100% MCC residents « Manchester Skills and Employment Team
KPI, 7 - Number of hours of support into work provided to Manchester unemployed
adults (over 24yrs) though career mentoring; including mock interviews, cv writing See row 21
support, and careers advice. 2 hours per 1M Investment. 100% MCC residents.

‘Work placements to be a minimum of 1 week long and includes individuals participating in:

) . . * Ad-hoc weeks aligned to school and college needs

North Stand KPI: Work placements for those in education and work seekers by 45 *2 T-level students per annum
number. * Summer and year-out intern placements

* Participation in Sisk's annual work experience week
KPI, 8 - Number of weeks of meaningful work placements or pre-employment Partners include:
training for Manchester secondary school and further education students. 1 week See row 25 : City in the Community
per £4M Investment. 100% MCC residents JobCentre Plus

* The Growth Company

Manchester Skills and Employment Team

* University of Manchester
KPI, 9 - Number of weeks of work trials for city of Manchester job seekers that will See row 25 * Manchester Met
be / were offered . 1 week per £4M Investment. 100% MCC residents * University of Salford

* The Manchester College

* | acal haal

X . . ) - ) * Careers and STEM activities with schools with 5miles of the project

North Stand KPI..educatlonaI activities including careers, employability skills and 70 * Work directly with colleges and Universities to support their construction and engineering programmes
STEM, measured in events. * Digital outreach to connect with schools and colleges across the Greater Manchester
North Stand KPI: educational activities including careers, employability skills and 3000

STEM, measured by number of young people

5. WORKING WITH THE COMMUNITY ORGANISATIONS IN THE CITY OF

Total Indicative

Target Achieved to

MANCHESTER KPI, 10 Target date
Volunteering and donations to target within a 5 mile radius of the project. Examples of activities includes:
Annual drives for Easter, Christmas and Winter
North Stand KPI: activitities to benefit local community / businesses 35 Donations of Sisk Toys
Activities to reduce social isolation and or crime
Activities to improve the local environment
ity projects and k i
North Stand KPI: donations to benefit local community / businesses £35,000

Potential partners include:

SPIN — Supporting People in Need — Ardwick
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KPI, 10 - Number of hours of Manchester community projects that will be / were

I'he Wiison Carlisie House — Homeless Shelter
Ardwick & Longsight Foodbank

delivered and have skills and employability outcomes for residents. 2 hours per 100 Lifeshare Homeless Charity Manchester
1M Investment. 100% MCC Boundary Projects

- * Visits all d with coll d it d:
North Stand KPI: site and factory for local people 44 Isits aligned with co'ege and university needs

* Participation in annual Open Doors week

Name of authorised person:

Position in organisation:

Date:

(E)Signature:
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