
Activity ID Activity Name Original Duration Start Finish Remaining
Float

One Park Place tenderOne Park Place tender 779 09-Oct-23 11-Nov-26 0

Tar1000 Contract Award 1 09-Oct-23* 09-Oct-23 0

Tar1010 PCSA 90 10-Oct-23 27-Feb-24 16

Pre ConstructionPre Construction 399 10-Oct-23 20-May-25 379

Site EnablingSite Enabling 40 19-Dec-23 27-Feb-24 16

ConstructionConstruction 688 28-Feb-24 11-Nov-26 0

Tar14170 Start on site date 0 28-Feb-24 16

Tar14190 Create compound and install cabins 5 28-Feb-24 05-Mar-24 16

Tar14180 Errect Hoarding 5 06-Mar-24 12-Mar-24 658

Tar14210 Install temporary platform for material laydown 20 13-Mar-24 09-Apr-24 658

Ground worksGround works 81 28-Mar-24 18-Jul-24 586

CoreCore 52 26-Jun-24 05-Sep-24 0

TowerTower 513 06-Sep-24 18-Sep-26 38

Mezz/1 levelMezz/1 level 97 24-Sep-24 19-Feb-25 442

Ground floorGround floor 274 06-Sep-24 08-Oct-25 277

Level 2Level 2 236 15-Oct-24 23-Sep-25 288

Level 3Level 3 259 05-Nov-24 14-Nov-25 250

Level 4Level 4 245 26-Nov-24 17-Nov-25 249

Level 5Level 5 190 17-Dec-24 22-Sep-25 289

Level 6Level 6 232 21-Jan-25 10-Dec-25 232

Level 7Level 7 224 11-Feb-25 19-Dec-25 225

Level 8Level 8 238 04-Mar-25 10-Feb-26 196

Level 9Level 9 250 05-Mar-25 27-Feb-26 183

Level 10Level 10 259 15-Apr-25 22-Apr-26 145

Level 11Level 11 245 06-May-25 23-Apr-26 144

Level 12Level 12 190 27-May-25 26-Feb-26 184

Level 13Level 13 232 17-Jun-25 18-May-26 127

Level 14Level 14 232 08-Jul-25 08-Jun-26 112

Level 15Level 15 217 29-Jul-25 08-Jun-26 112

Level 16Level 16 187 19-Aug-25 18-May-26 127

Level 17Level 17 192 09-Sep-25 15-Jun-26 107

Level 18Level 18 197 30-Sep-25 13-Jul-26 87

Level 19Level 19 202 21-Oct-25 10-Aug-26 67

Level 20Level 20 144 11-Nov-25 10-Jun-26 110

Level 21Level 21 149 02-Dec-25 08-Jul-26 90

Level 22Level 22 156 19-Dec-25 05-Aug-26 70

Level 23Level 23 169 09-Jan-26 02-Sep-26 50

Level 24Level 24 176 16-Jan-26 18-Sep-26 38

Hard & Soft landscapingHard & Soft landscaping 41 14-Apr-25 09-Jun-25 364

RoofRoof 25 06-Mar-26 09-Apr-26 154

Hoist apartmentsHoist apartments 60 04-Jun-26 26-Aug-26 0

Hoist infillsHoist infills 13 01-May-26 19-May-26 11

Lift installLift install 110 16-Apr-26 16-Sep-26 40

CommisiioningCommisiioning 55 27-Aug-26 11-Nov-26 0

Builidng CompletionsBuilidng Completions 0 11-Nov-26 11-Nov-26 0

Tar222950 Building completion 0 11-Nov-26 0
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Review PackagePackage Review MeetingFinalise PackageTender PeriodReview PackagePackage Review MeetingFinalise PackageTender PeriodTender AnalysationPost Tender MeetingsPreparation for NegotiationTender Negotiation MeetingsFinal NegotiationAppointment DecisionCirculate Contract for ApprovalApproval to Proceed with SCContract Issue and Acceptance PeriodSub-Contract Design PeriodDesign Issue DateDesign Review PeriodDesign Team Comments (Status A, B, C)Revise DrawingsConstruction DrawingsFabrication / Lead-In Time

Start on site date

28-Feb-24 Create compound and install cabins, 05-Mar-24

06-Mar-24 Errect Hoarding, 12-Mar-24

13-Mar-24 Install temporary platform for material laydown, 09-Apr-24
Set up rig Bore pilesExcavate for core baseCut piles for lift base and columnsInstall mud matInstall waterproofing to slabInstall pile caps to columnsLay rebar with kickersPour concrete Zone 1Pour concrete zone 2Pour concrete to walls zone 1

Set up form workSlip core to level 4Set up hoist slip to level 23

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columnsInstall formwork to columnsinstall false work for level 1Pour level 1 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab remove PropsInstall panel support systemLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelSeal panelPartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st Side

Install rebar to columns and coreInstall formwork to columns and coreinstall false work for level 2Install rebar to slabPour level 2 slab remove PropsInstall panel support systemLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelLoad panels for spider craneLift panel into positionSecure panelSeal panelInstall fire stopping systemPartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st Side

Partitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st Side

Partitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st SidePartitions 1st Side

Partitions 1st Side

fitout apartments

Final commission

Building completion

One Park Place 20-Sep-23 17:57
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