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Risk Assessment 

Method Statement 

COSSH Information 

Operative Briefed Register 

4 

Site: Science & Industry Museum – Powerhall & Decarbonisation  

Task: Historic Floorboards 

Start Date: TBC 

Duration: N/A 

Labour: Various – HH Smith & Contractors 

Assessor: Ollie Glasse 

Issued By: Ollie Glasse 
   
 

Issue Date Comments 

   

1 09/10/23 Initial Issue 

2 16/10/23 Revised Issue (REV B) 

3 08/01/24 Revised Issue (REV C) 

   

Below is the amendment record for minor or non-material revisions or amendments that do not 
warrant a full re-issue of the document. All such amendments are highlighted. 
 

Amendment 
No 

Date Amendment Page/s 
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Historic Floorboards 
 

Location of works: 

 

Science & Industry Museum – Power Hall  

 

Brief Description: 

 

A Risk Assessment (find attached) has been carried out in order to assess the risks to employees posed by 

the demolition proposed within the Powerhall building as part of Package 4 of the project. 

 

The below method statement is to be read in conjunction with the Carmody Groarke Design and 

Access Statement   

 

The arrangements will take in account the required legislations, including the building’s Grade II-listed. 

 

Sequence of works: 

 

All necessary approvals are to be obtained before commencing any intrusive works on site. 

 

Photographic survey 

 

In each location that the works are taking place a photographic survey will be completed at the following 

stages 

- Prior to any removal /demolition 

- Once the floor boards have been removed 

- Upon completion of removal 

 
Removal of historic Floor boards 

 

1. Additional protection to be installed to any surrounding objects or existing building fabric – including 

the columns and cobbled areas. 

 

2. Prior to removal floorboards a photo record will be completed.   

 

3. Prior to removing any of the floor boarding the voids underneath will be viewed via the access 

hatches to confirm the floor joist positions and direction as well as any services or historic fabric 

which interfaces with the floor boards that may be affected by the removal of the floor boards.  
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4. Operatives to lift the floor boards making use of hand tools, pinch bar, wide bladed bolster & claw 

hammer. Wooden blocks of various thicknesses will also be used to protect the existing boards and 

act as leverage. ENSURE NO PRESSURE IS APPLIED TO THE EDGE OF AN ADJACENT FLOORBOARD 

WHEN LEAVERING A FLOOR BOARD UP WITH THE PINCH BAR. 

 

 

 
5. Start removal from already removed floor board and/or boards with larger gaps. Existing boards are 

butt jointed and nailed to the existing joists. Method of lifting to be completed by easing the boards 

up in order to pull the nails out of the joists. USE A BLOCK OF WOOD ACROSS THE JOISTS AS POINT 

OF LEVERAGE FOR THE CROWBAR TO AVOID ANY DAMAGE TO THE EXISTING BOARDS.  

 
See below photos showing the existing condition of floorboards: 
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It appears that some of the existing floorboards have been repaired in the past and some sections of these 

have come loose already. Care will be taken to preserve these previous repairs where possible.  
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6. Where not possible to start from an already removed board it will be required to lift the board using 

the bolster as per the below diagram. ENSURE A BLOCK OF WOOD IS PLACED ON THE ENDGE OF THE 

ADJACENT BOARD TO PROTECT THE TOP OF THE FLOORBOARD FROM DAMAGE WHEN LEVERING. 

 

 
 

 

7. Starting over a joist (by a nail) about a third of the way down the board (to avoid splitting the end), 

lever more vigorously with a pumping action first one side of the board and then the other, so as to 

raise the board by up to one-third of its thickness. Ensure the edge of the adjacent board is 

protected. Moving towards the middle, then back towards the end, repeat the process until one end 

of the board comes free. If this does not seem to be working or if the board is very decayed, resort to 

a nail punch and try to drive the nails down. 

 

8. When one end has been freed, try placing the 13 mm (½”) batten underneath it, spanning the two 

adjacent boards, and gradually move this towards the next set of nails with gentle pressure applied 

on the free part of the board (see figure 2(b)). The amount of pressure will depend on the condition 

of the board. This will normally ease the nails slightly out of the joists. Remove the batten and allow 

the board to drop to its original position to give access to the nail heads. If this does not succeed, try 

the bolster again or perhaps the crowbar – levering (pump action again) under the board near the 

position of the nail, but away from the edge of the board. 

 
9. Particular care needs to be taken with the nails at the end of the board, as it is easy to split an old 

board unless these are removed gently. 

 
10. Once the board is free, pull out the nails – pincers, hammer or crowbar. 
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11. Operatives to manually lift/ pull the flooring up from the floor joists working from solid floor level to 

avoid risk of falling from height.  

 

12. Once floorboards are removed the floorboards are to be stored onsite in a safe and dry location 

within the building.  

 
For further information on the methods to be used when lifting the floorboards please refer to  

SPAB Technical advice note-Patching old floorboards.pdf 

 
Reinstallation of historic Floor boards 

 

1. Floor boards to be planed off site to a minimal level to remove existing paint finishes. Exact 

requirements to be confirmed by the architect and samples shown to MCC.  

 

2. Floor boards stained to architect specification. Samples to be shown to MCC at appropriate time.  

 
3. Floor boards reinstalled in configuration as per architects drawings.  

 
 
 
 

https://protect-eu.mimecast.com/s/30hICN02jhXVEJimYyEv?domain=secure-web.cisco.com

