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Task Specific Method Statement 

The Stables 

 

Location:  

Ducie street  

Manchester 

 

 
 

 

Issue: 2 
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Project summary  

Principal contractor   MC Construction  Issue date  24/11/2023 

Project title  The Stables Issue number  1 

Method statement title  BGCE/HSD/101 

Description of works  Foundations and drainage  

 

Start date of task  Jan 2024 Finish date of task September 2024 

Contact details  

Name  Contact number  Role  

TBC  Site manager  

TBC  Project Manager  

Brian Armstrong 07971 545534 QS  Brooke Groundworks 

Gareth Brooke  07538799002 Director  Brooke Groundworks  

Health & safety  

First aider on site  TBC Nearest hospital  Manchester Royal Infirmary  

First aid box location Site Office in Mall Building Address of nearest 
hospital 

Oxford road   

Evacuation meeting point Front of site  Postcode of nearest 
hospital 

M13 9WL 

Permits required  

Permit to dig  Yes  Issued By: MC Construction & Client 

Confined space permit  No 
 

Issued By: Principal contractor 

Hot works permit  No Issued By: Principal contractor 
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Required Personal Protective Equipment (PPE) 

 

Gloves  Safety boots  High-visibility 
vest 

Hearing 
protection 

Eye 
protection 

Hard hat  Dust mask EEBA kit  

 
EN388 

 
EN20345:SE 

 
EN471 class 

1/2 

Noise 85dba 
and over 

When cutting  
EN397 

Task Specific 
FFP3 

N/A 
 

1. To identify Plant & Equipment to be required on site, enter a in the relevant box or add additional 

Plant & Equipment Qualifications COSHH 

Transit Van  NRSWA (Supervisor)  Diesel  

Cable Avoidance Tool  NRSWA (Operatives)  Petrol  

GENNY  Excavator (below 10T)  Two Stroke Oil  

Excavating Hand Tools  Excavator (above 10T)  Hydraulic Oil  

Floor Saw/Stihl Saw   Excavator 180º  MOT  

Trench support  Dumper  Hand Cleaner  

  Winch  Bituminous Materials  

Fire Extinguishers  Trench Support  Marker Spray  

Traffic Lights  Confined Space  Concrete  

Spill Kit  Cable Drum Handling  Bitumen  
 

Road plate  NPORS / CPCS Card  Stone  

Excavator (above 10T)  Abrasive Wheel  Kiln Dried Sand  

Dumper  First Aid  Dust  

Excavator (below 10T)  Face Fit    

Manhole covers      
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2. Communications, Information & Instructions; 

2.1 Communication to other site persons not engaged of works that may be affected by the work activity 

Local communications to the site office and other contractors and members of the public / Site Visitors and workforce will be 
adopted.   

Any Additional Hazards highlighted after commencement of works will be documented in this assessment and cascaded to all affected 
persons on site.  

Liaison with Client will be carried out throughout the course of the works. Any deviation to the planned works will require revision to 
this Method Statement. All works to be carried out as per the client specification and drawings. 

2.2 Identification of Company standards & procedures, Codes of Practice, legislation applicable to the works. 

All Works will be in accordance with this Method Statement, company risk assessments and relevant operational procedures. 

2.3 Details of all health and safety information & instructions given to persons involved with the work. 

Induction given to all operatives attending the site prior to starting works  
Operatives will be provided with a copy of this method statements and any other documentation related to this project. 
2.4 Arrangements for pedestrian routes, Traffic routes and management plan including temporary traffic light installations, 

correct functioning checks and after-hours monitoring procedures. 

Access and Egress to be maintained for the entrance of the site. All excavation and associated works will be conducted within a rigid 
barrier system. Monitoring of the site will take place throughout the duration of the working day.  

All site traffic/deliveries to not exceed the 5mph speed limit on site and campus. Pedestrian routes to be maintained at all times 
where possible. Any alterations of the pedestrian routes are to be agreed with the Main Contractor prior to starting. Deliveries to 
booked in with the site manager the day prior to accepting to ensure pedestrian routes are kept clear.  

3. Associated Risks and control measures.  
a. Training & Competence 

All site personnel will be trained in the activities they will be undertaking. Under no circumstances should an employee engage in any 
activity they have not been trained in or have been deemed competent to engage in. A site Induction will be carried out for all personnel 
visiting and working on the project.  

Training will include  CSCS, CPCS, NPORS or the national equivalent 

b. Personal Protective Equipment 

All operatives have been provided with PPE identified within this Method Statement. 

c. Customers and members of the public entering the working area 

The work zone will be clearly marked by barriers, so no members of the public enter the area. Pedestrians to be guided past the site.  
 

d. Slips, Trips and Falls 

 Access to the working area to be kept clear of tools and materials at all times. 
 Working area to be maintained in a tidy condition as work progresses 
 Mud to be cleaned from boots when leaving the working area and mud swept off carriageway prior to leaving site 
 Take extra precautions in wet or freezing conditions consider the use of rock salt for icy conditions. 
 Footwear must fit well  soles to be in good condition and kept clean  Boots with ankle support must be worn, rigger boots 

are not permitted  
 Steps into the vehicle to be kept clear and free from mud.  
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e. Falls from height  N/A 

f. Defective or unsuitable plant/tools and equipment 

 
 Only approved tool modifications are permitted 
 All items are to be checked by the user BEFORE leaving the depot to travel to site 
 Hand tools to be cleaned and inspected by the user 
 All plant and powered equipment to be regularly maintained and inspected by a competent person 
 Defective or broken tools are NOT to be used and are to be immediately repaired or replaced  
 Lifting equipment & Tackle must be inspected regularly  
 Lifting equipment to hold a recent LOLER certificate 
 Operatives are not permitted to use make shift tools 

 
g. Electricity 

 Battery powered tools are to be used where possible 
 All other tools must be 110v and must be regularly PAT tested  defective tools are not to be used and must be replaced or 

repaired 
 Visual checks are made for defects on tools, plugs, sockets and leads  Not used if visibly damaged 
 Do not remove electrical safety connection 
 Do not allow trailing cables 

h. Manual handling 

 Lifting equipment is used wherever possible 
 Team Lifts are used for heavy or awkward objects 
 Operatives to be trained in manual handling techniques 
 Operatives to consider the environment they are working within 
 Hi vis vest to be fastened to stop entrapment 

i. Vibration 

 Rotate Task  
 Keep Hands Warm  
 Do not force the equipment to do the work 

j. Noise 

 Ear defenders to be worn by operatives working with plant and equipment which generates a noise of 85dba and over 
 Ear defenders to be worn by operatives working adjacent to plant and equipment which generates a noise of 85dba and over 

k. Dust 
 Operatives to dampened down any areas of dust before attempting to clean hard surfaces 
 Operatives to wear FFP3 face mask when operating a stihl saw/floor saw 
 Operatives to be face fit trained 
 Dust suppression to be used when cutting concrete/flags 
 Silt traps are to be installed by the Main Contractor for depositing slurry for any wet cut areas 

l. Poor lighting conditions 

 Assess lighting and stop work if lighting becomes an issue of safety  
 Use portable/battery powered lighting  

 
m. Damaged sewers or drains 

 Disposable overalls are provided. Bag and dispose of when work is complete 
 All damages are to be reported to head office. 
 Manholes to be protected via manhole covers 
 Excavated spoil not be stored over manholes 
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n. Fire / explosion 

 Do not allow smoking or naked flames on site  
 Do not leave keys in ignitions or engines running  
 Do not refuel plant and equipment until it has cooled down 

o. Fuelling and refuelling 
 

 Small items of plant and equipment to be refuelled using a funnel, whilst being sat on a plant nappies 
 Small containers of fuel to be stored in the right storage containers and labelled up 
 Small l fuel containers to be stored on drip trips 
 Bunded fuel bowsers to be used for any fuel on site 
 All fuel bowsers are to be sat on sand filled drip trays. The sand is to be changed weekly with the discarded sand to be 

removed from site as contaminated waste 
 All filing of plant is to be undertaken away for the canal and existing drainage 

Labour required  

Groundworks x 4 
Management   visiting  
 
Works undertaken between the hours of 7am to 5pm Monday to Friday 

Services on site - Tick as appropriate 
(NO MECHANICAL EXCAVATION UNLESS ALL TICKED YES) 

Yes No 

Has a CAT scan been conducted by a trained competent person   

Outline of task to be undertaken  

Excavate out to reduced levels given by PC 
Excavate out for foundations  
Construct steel for foundations 
Cast new concrete for foundations 
Excavate and install new drainage system 
Slab prep and concrete 
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Have trial holes been conducted and all services marked on a drawing and on the ground    
Have all service drawings been consulted, with findings marked on the ground   
Has the ground been checked for 
on the ground 

  

Has a visual inspection been carried out for gas risers, meter boxes, BT Chambers   

Waste disposal arrangements (e.g Where is site waste to be disposed? Is a segregation of waste facility available?) 

Excavated materials to be disposed of via 8 wheel wagons 
A canal is within 10m of the boundary of site, see risk assessment 
All washing out of concrete to be carried out in plastic lined skip, stored min 20m away from canal. This is to be left to cure then broken up 
with excavator and pecker and removed from site. 
A silt filter supplied by the MC must be used for any pumping of water prior to being discharged into UU mains. A permit must be obtained 
from UU prior to any discharge 

Sequence of Works 

The purpose of this method statement is to ensure that the work is completed safely, on time and in budget. 
 

To carry out the works described in the contract within the timescale set and in accordance with the specification with due regard to the 
welfare of staff and without putting at significant risk their health and safety and that of others who may be affected by the project, 
particularly the general public.  
 

 
 
Any movement of plant will be in a controlled manner with the assistance of a banks man. 
 

Loading and unloading of plant and material deliveries will be in a controlled manner. All proposed deliveries would be organised by the 
supervisor in advance. The client will provide a storage area in which to store plant and materials. 
 

 Edge protection will be provided around all excavations, this will be monitored on a daily basis 
 Any deep excavations will be protected by herras fencing, which will be clipped together to prevent unauthorised access, signs will 

be erected warning third parties of the hazards of deep excavations. 
 Only after the excavation has been inspected, will operatives be permitted to enter the excavations 
 Sides of the excavations will be battered back to prevent collapse of the excavation. 
 Ground conditions to be taken into consideration for the angle of repose. 

 
Due to close vicinity of the canal to the work area the below actions, along with directions from risk assessment must be in place prior to 
works proceeding:  
 
Main contractor to issue and implement waste management plan for the site specific works.  
 
Continual monitoring and review of the environmental impact of the work must be carried out. 
 
Dewatering of excavations must be carried out into silt filters. This dewatering system must be left in place for the full duration of the 
construction process. Silt from works on site can be disastrous to water courses, culverts and drainage.  
 
When working near water courses the below actions must be put in place where practicable: 

 Preventing water from entering excavations by using cut off ditches 
 Using sump pumps in excavations 
 Supporting inlet hoses above the bed 
 Use of silt fences made from geotextiles to reduce silt run off 
 Plant stored no closer than 10m to water course 
 Settled solids are removed regularly from silt filters and sumps 
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If disposal of contaminated water is required the below options include:  
 

 Tanker off site  
 Discharge to sewer once filter through silt trap  after gaining consent from local authority/UU 
 Sustainable Drainage Systems (SUDS) 
 Settlement lagoons 
 Filtration system 

 
Storage in general: 
 
Make sure fuel, oil, chemical storage on site is secure. Site the storage on an impervious base within a bund. The bund and bund walls 
should be impervious to the material stored and be able to contain at least 110% of the volume stored. Site the storage area above the level 
of the canal water level and over 10m from all water courses.  
A spill kit must be kept in the area for immediate use if required.  
Remove any damaged containers from site immediately and dispose via registered waste removal service.  
 
Method statement activities 
 
Activity: Location of services 
 
Service drawings to be checked prior to works starting. Known services marked on the floor. 
 
Operatives to locate existing services on site by checking for scars on the ground, checking inspection pits for existing ducting runs, CAT 
scanning the area for live services. A permit to dig must be obtained from the Main contractor prior to an excavations starting. 
 
All live services will be marked on the ground with line spray. The Operatives using petrol cut off saws and dust suppression bottles will saw 
cut the lines of the trenches to be excavated.  
 
The Operative can then excavate by hand with insulated tools to locate the existing services. Spoil excavated will be loaded out to the side 
of the excavation for safe storage. 
 
Once the services are located, photographed, recorded and inspected as required the excavated spoil can be placed back in the excavation 
and compacted in layers. 
 
Chapter 8 barriers will be erected to the perimeter of the service or sand and warning tape will be used to backfill over the service.  
 
Activity; RLD  
 
The Engineer will set out the area to be excavated to line and level.   
 
The Excavator Driver will excavate down to levels set by the Main Contractor under direction from the Banksman, loading spoil into the 
dumper. The spoil will be carted in the dumper to the stockpile and tipped out, bunded and sealed. 
 
Aggregate material will be brought to site in 8 wheel wagons, banked in by the site banksman. This will be tipped directly on to the 
geotextile rolled out on excavated ground.  
 
This material can then be graded to level by the excavator and compacted to consolidate with the roller.  
 
Activity; Steel fixing 
 
The cut and bent steel will be delivered to site on 8 wheel wagons, this will be pre slung and off loaded with the Hiab from the wagon. The 
off load will be controlled via a banksman using agreed verbal and hand signals with the delivery driver.  
 
Once the cut and bent are off loaded the bundles are to be split to be able to checked off. The steel tie wire is to be nipped open by 
Operatives. The separate lengths can then be spread open enough for the Fixers to count the bars.  
 
Tressels will be set up at no more than 2.5 m centers. Scaffold tubes are to be set and tied onto the Tressels to secure in place.  
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The lengths of rebar are to be lifted individually on the steel tubes, set out in line with the bending schedule. The steel links will then be slid 
over the rebar to the correct position and tied in place.  
 
Once a full beam has been built, this will be lifted on to the ground by no less than 4 operatives. If the weight of the beam is greater than 
80kg a mechanical lift will be required. This is not to be undertaken unless further direction and a risk assessment is carried out.  
 
Activity; Excavate and concrete to foundation 
 
The Engineer can then set out the foundation lines and mark with line spray.  
 
The foundations will be excavated out down to the level given by the Engineer using the excavator under direction from the Banksman. The 
spoil is to be loaded into the dumper and carted to the stockpile, bunded and sealed. This is to be retained on site for future use.  
 
The foundations will not be deeper than 1m down from the reduce level.  
 
Corriform or similar will be set into the trenches excavated, with the steel cut and bent being placed within. Plastic spacers can be used to 
create the desired cover on the concrete.  
 
Concrete will be brought to site in 8 wheel wagons, backed into position by the allocated Banksman.  
 
The concrete will be vibrated by operatives using a poker unit as the levels are brought up.  
 
The top of the concrete will be tamped to level. 
 
Activity; Drainage  
 
Drainage runs will be set out by the Engineer. These are to be dug by use of the excavator under direction of the banksman. 
 
The base within the location of the new manhole is to be levelled with concrete, set to level by use of the Laser Level.  

The Manholes rings are then lifted by the lifting points and set into position. 

Operatives will set levels in the Manhole, with correct falls. The benching of the manhole is to undertaken prior to the cover slab being 
placed.  

Once the benching is complete, the cover slab can be lifted into place and set on the manhole ring using mortar bed. Raising pieces will be 
placed above with the frame and cover set on mortar.  

The backfill will be compactor using a compactor plate/Ramax on site. This will still need to be brought up in 150mm  250mm layers, 
levelled by Operatives using hand tools. 

The Excavator will trench the drainage run marked on the ground following directions from the Banksman, working to falls from the pipe 
given. The spoil from the excavation is to be carted to the skips on site via a dumpers and tipped out. Ready to be removed from site.  

Pipe bedding can now be spread to the base of the trench set to level by the Operatives using hand tools. 

The pipe will be placed on the bedding working to levels set on the pipe laser. Pipe grease will be used a lubricant to help the pipes joint.  

The pipe will be by 
the Excavator and Driver and packed tight to the sides to secure in place. 

The approved backfill material will be loaded into the trenches with use of the excavator, levelled and compacted by Operatives using hand 
tools.  
 
All barriers are to be left in place until the excavations are completed and swept clean.  
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